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SETIA MENDAMPINGI
DALAN LAYANAN KESEHATAN

LOYAL ACCOMPANYING IN THE HEALTH SERVICE

Sebagai Perusahaan yang dalam kegiatan
usahanya berkaitan erat dengan pelanggan,
kepuasan pelanggan merupakan prioritas utama.
Mandiri Inhealth secara konsisten berusaha untuk
memastikan bahwa pelanggan merasa aman dan
nyaman dalam menggunakan produk dan layanan
Perusahaan. Sejalan dengan biaya kesehatan yang
terus meningkat, perlindungan kesehatan dan
jiwa perlu dikelola dengan baik. Hidup tenang
bersama Mandiri Inhealth dengan jaringan terluas
dan terbanyak di Indonesia yang akan melindungi
karyawan Anda untuk memberikan performa yang
lebih baik.

As a company which business activities are closely
related to customers, customer satisfaction is a
top priority.Mandiri Inhealth consistently strives to
ensure that customers feel safe and comfortable
using Company products and services.In line with
health costs that have been continuing to rise,
health and life protection need to be managed
properly.Live peacefully with Mandiri Inhealth with
the widest and most extensive network in Indonesia
that will protect your employees to provide better
performance.
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KESINAMBUNGAN TEMA

LAPORAN TAHUNAN (2014-2018)
THEME CONTINUITY (2014-2018)

Kerja Bersama untuk Produktivitas yang Lebih Baik
Grow in Sustainable Manner, Sturdy in Terms of Business

RETTS s1518

i RS Sejalan dengan agenda utama Pemerintah dalam menjamin akses pelayanan kesehatan

yang berkualitas bagi masyarakat Indonesia, Mandiri Inhealth juga terus berupaya
merumuskan inisiatif-inisiatif strategis sehingga dapat berkontribusi dalam agenda
tersebut. Sebagai perusahaan asuransi kesehatan nasional yang memiliki jumlah
jaringan provider terluas dan badan usaha mitra terbanyak, Mandiri Inhealth tidak
henti meningkatkan keunggulan kompetitif. Sampai dengan 2018 Mandiri Inhealth
telah menjalin kemitraan dengan lebih dari 1.300 mitra, didukung dengan lebih dari
7.000 jumlah jaringan provider dan tenaga profesional yang andal dan berpengalaman
di bidang asuransi kesehatan. Dengan portofolio dan pelayanan yang berkualitas,
Mandiri Inhealth siap menjalin lebih banyak kemitraan sehingga dapat meningkatkan
produktifitas yang dimiliki, serta turut berkontribusi aktif dalam meningkatkan kualitas
kesehatan masyarakat Indonesia.

In line with the Government’s main agenda in ensuring access to quality health services
for the people of Indonesia, Mandiri Inhealth continuously strives to formulate strategic
initiatives in order to provide significant contribution to the agenda. As a national health
insurance company with the largest number of network providers and partner
companies, Mandiri Inhealth relentlessly elevates it competitive advantages. Up to 2018,
Mandiri Inhealth has established partnerships with more than 1,300 partners, supported
by more than 7,000 network providers as well as reliable and experienced professionals
in the field of health insurance. With such high-quality portfolios and services, Mandiri
Inhealth is ready to establish more partnerships so that it can increase productivity, and
contribute actively to improving the health quality of the people of Indonesia.

e [

Tumbuh Berkelanjutan, Kokoh dalam Bisnis
Grow in Sustainable Manner, Sturdy in Terms of Business

Perkembangan bisnis asuransi ke depan, terutama produk asuransi kesehatan di era
Jaminan Kesehatan Nasional menjadi perhatian utama Perusahaan. Sebagai perusahaan
yang bergerak dalam bidang perasuransian, Perusahaan berkomitmen untuk selalu
memberikan pelayanan kepada seluruh pemangku kepentingan. Perusahaan memiliki
keyakinan bahwa dengan memenuhi kepentingan para pemangku kepentingan, maka
selanjutnya akan memberikan dampak positif bagi Perusahaan. Upaya Perusahaan untuk
senantiasa mendorong diterapkannya hidup sehat, selain sebagai wujud kontribusi
Perusahaan terhadap peningkatan kesehatan masyarakat juga secara langsung akan
berdampak pada kinerja Perusahaan. Semakin sehat masyarakat, semakin bagus
pencapaian kinerja Perusahaan.

The future development of insurance business, especially health insurance products in
the era of National Health Insurance is the Company’s main concern. As a company that
engages in insurance business, the Company is committed to always provide services
to all stakeholders. The Company believes that meeting the interests of the stakeholders
will have a positive effect on the Company. The Company’s efforts to continuously
encourage the adoption of healthy living, as well as the Company’s contribution to the
improvement of public health will also directly affect its performance. The healthier the
community is, the better the Company’s performance achievement is.
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Bersama Anda, Tumbuh dalam Perubahan

TUMBUH DALAM Together with You, Grow in Change

PERUBAHAN.
S

e ¥

Sebagai Perusahaan yang sedang tumbuh berkembang, Mandiri Inhealth
menyikapi setiap perubahan dengan keyakinan bahwa perubahan akan
menjadikan Mandiri Inhealth tumbuh lebih besar. Mandiri Inhealth menggunakan
momentum perubahan dengan mempererat kerjasama dengan para pemangku
kepentingan untuk memperkuat posisi di Industri Asuransi Nasional. Mandiri
Inhealth ingin selalu melangkah bersama peserta dalam mengembangkan usaha
untuk menghasilkan pertumbuhan yang terus berkelanjutan.

As a growing company, Mandiri Inhealth respond to every change with confidence
that the change will make Mandiri Inhealth grow larger. Mandiri Inhealth use the
momentum of change by tightening cooperation with stakeholders to strengthen

the position in the National Insurance Industry. Mandiri Inhealth always want
to step forward with the participants in developing the business to generate a

sustainable growth.

Bersama Anda Dalam Setiap Langkah
With You in Every Step

Pencapaian kinerja Perusahaan merupakan hasil dukungan dari para stakeholders,
termasuk para pemegang polis asuransi. Oleh karena itu, Perusahaan selalu
melangkah bersama para stakeholders guna menciptakan kesejahteraan bersama.

The Company’s performance is achieved as a result of support from stakeholders,
including insurance policyholders. Therefore, the company is always stepping up
with the stakeholders to create common prosperity.

Bertarna i ke Sty gty

Kerjasama Optimal, Kinerja Maksimal
Optimal Teamwork, Maximum Performance

Kerjasama dengan berbagai pihak merupakan kunci keberhasilan Perusahaan.
Untuk itu Perusahaan senantiasa mengembangkan budaya kerjasama dengan
mensinergikan berbagai keahlian sumber daya yang dimiliki. Sinergi yang
dihasilkan telah membuahkan kinerja yang memuaskan.

Cooperation with various parties is the key to the Company’s success. Therefore, the
company always develops a culture of cooperation by putting various resources
of expertise it has in synergy. The resulting synergy has resulted in satisfactory

performance
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SEKILAS TENTANG PERSEROAN
COMPANY AT A GLANCE

Kepemilikan Saham / Shareholders :

PT Bank Mandiri (Persero) Tbk 80%
PT Kimia Farma (Persero) Tbk 10%
PT Asuransi Jasa Indonesia (Persero) 10%

mandiri

v

Segmen Usaha /
Business Segment : I

Asuransi Kesehatan /
Health Insurance

v
Jaringan Kantor / Network :

+ 10 Kantor Operasional /Operational Offices
+ 12 Kantor Pemasaran /Marketing Offices
+ 50 Kantor Layanan /Service Offices

v

Produk dan Jasa /
Products and Services :
Asuransi Kesehatan
Asuransi Jiwa
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Total Aset /
Total Assets:
Rp2,2 Triliun/Rp2.2 trillion

~

N

Tanggal Berdiri /
Date Of Standing :

6 Oktober 2008
/ October 6, 2008



KONTRIBUSI TERBAIK KAMI

OUR BEST CONTRIBUTION

EXPERIENCED FOR
MORE THAN 10 YEARS

JARINGAN PROVIDER YANG
TERSEBAR DI SELURUH INDONESIA

PROVIDER NETWORKS ARE
SPREADS AROUND INDONESIA

Jaringan provider yang tersebar
di seluruh Indonesia menjadi
kekuatan perusahaan terutama
untuk  memastikan bahwa
pelayanan medis yang diterima
peserta sesuai dengan indikasi
medis dengan biaya yang wajar.
Sampai dengan September 2019
Mandiri Inhealth memiliki 7.149
provider yang terdiri dari 3.769
dokter umum, dokter gigi dan

The provider network spread
throughout Indonesia becomes
the company’s strength,
particularly to ensure that the
medical services received by
participants are in accordance
with medical indications at a
reasonable costAs of September
2019, Mandiri Inhealth had 7,149
providers consisting of 3,769
general practitioners, dentists and
clinics; 1,939 pharmacies, 1,072

o)

i

BERPENGALAMAN Klinik; 1.939 apotek, 1.072 Rumah
SELAMA LEBIH DARI 10 Sakit dan 369 lainnya.
TAHUN

Berpengalaman selama lebih dari 10
tahun mengelola produk dengan
skema Managed Care (MC) menjadi
kekuatan Mandiri Inhealth untuk tetap
fokus dan menjadi market leader pada
industri asuransi kesehatan diIndonesia.
Per September 2019 jumlah korporasi
yang menjadi peserta dengan produk
MC adalah 730 perusahaan dengan jumlah tertanggung 694.219
jiwa. Saat ini Mandiri Inhealth sudah memiliki layanan pelanggan
terpadu untuk seluruh produk atau mengelola sekitar 1,9 juta
peserta Mandiri Inhealth.

Having more than 10 years of experience
managing products with a Managed Care
(MC) scheme isthe power of Mandiri Inhealth
to stay focused and become a market
leader in the health insurance
industry in Indonesia.As  of
September 2019, the number
of corporations participating
in  MC products was 730
companies with an insured
number of 694,219 people. <
Mandiri Inhealth currently has
integrated customer service
for all products or manages
around 1.9 million Mandiri
Inhealth participants.

Hospitals, and 369 others.

ASURANSI KESEHATAN YANG
BERVARIASI

VARIED HEALTH INSURANCE

Mandiri Inhealth memiliki variasi plan pada
produk asuransi kesehatan, vyaitu managed-
care dan indemnity. Sampai dengan September
2019, kedua produk ini mendominasi 96% GWP
perusahaan. Disamping itu tersedia juga produk
Asuransi Jiwa (Term Life, Personal Accident dan
Hospital Cash Plan). Selain itu Mandiri Inhealth
juga menyediakan jasa Administration Service
Only (ASO) untuk perusahaan yang hanya
membutuhkan jasa administrasi kesehatan saja.

Mandiri Inhealth has a variety of plans for health
insurance products, i.e.,, managed-care and
indemnity.As of September 2019, these two
products dominate 96% of the company’s GWP.
Besides, life insurance products (Term Life,
Personal Accident and Hospital Cash Plan) are
also available.Besides, Mandiri Inhealth also
provides Administration Service Only (ASO)
services for companies that only need health
administration services.
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Milestones

1992

PT Asuransi Jiwa
Inhealth Indonesia
memulai perjalanan
bisnis di bidang
penyedia program
jaminan kesehatan
komersial sebagai unit
bisnis dari PT Askes
(Persero).

PT Asuransi Jiwa
Inhealth Indonesia
started its business

journey as a provider
of commercial health
insurance programs as
a business unit of PT
Askes (Persero).

2008

[ D R TR PR ¢ e e e 0 e o

PT Asuransi Jiwa Inhealth
Indonesia resmi didirikan
sebagai badan hukum oleh
PT Askes (Persero) dan
Koperasi Bhakti PT Askes
(Persero).

PT Asuransi lJiwa Inhealth
Indonesia  was  officially
established as a legal entity
by its founders, PT Askes
(Persero) and Koperasi Bhakti
PT Askes (Persero).

-+2014

Kepemilikan saham PT Asuransi
Jiwa Inhealth Indonesia
dialihkan kepada konsorsium
BUMN pada tahap |, yaitu PT
Bank Mandiri (Persero), Tbk.
(60%), BPJS Kesehatan (20%),
PT Kimia Farma (Persero),
Tbk. (10%) dan PT Asuransi
Jasa Indonesia (Persero)
(10%). Tahun ini menandai
tonggak penting dalam
sejarah Perusahaan, baik dari
segi keuangan, keahlian serta
pemasaran dan distribusi.

Ownership of PT Asuransi Jiwa
Inhealth Indonesia’s shares was
transferred to an SOE consortium
in the first acquisition phase
consisting of PT Bank Mandiri
(Persero), Tbk.  (60%), BPJS
Kesehatan (20%), PT Kimia Farma

(Persero), Tbk. (10%) and PT
Asuransi Jasa Indonesia (Persero)
(10%). This is an important

milestone for the company
in terms of finance, expertise,
marketing, and distribution.

2015

Bank Mandiri melakukan
akuisisi tahap kedua,
dengan demikian
komposisi kepemilikan
saham menjadi PT Bank
Mandiri (Persero), Tbk.
(80%), PT Kimia Farma
(Persero), Tbk. (10%),
dan PT Asuransi Jasa
Indonesia (Persero)
(10%).

Bank Mandiri  executed
the second acquisition
phase. As a result, the
composition  of  share
ownership  changed to:
PT Bank Mandiri (Persero),
Thk. (80%), PT Kimia Farma
(Persero), Tbk. (10%), and
PT Asuransi Jasa Indonesia
(Persero) (10%).




Persiapan infrastruktur
dan teknologi  untuk
sinergi dengan  Bank

Mandiri Group dan BUMN
dalam rangka pelaksanaan
Coordination of Benefit

(CoB).

Mandiri Inhealth
menetapkan strategi
pelaksanaan praktik

GCG, proses pelaksanaan
assessment GCG, penilaian
dan kajian implementasi

GCG dan pengukuran
CGPl untuk memastikan
praktik GCG berjalan

sesuai prinsip-prinsip yang
berlaku.

Preparation of infrastructure
and technology for synergies
with Bank Mandiri Group
and State Owned Enterprises
(SOE) in the implementation
of CoB.
Mandirilnhealth set strategies
oftheimplementation of GCG
practices, process of GCG
assessment implementation,
assessment and review of the
implementation of GCG and
CGPI measurement to ensure
the GCG practices proceed in
accordance with applicable
principles.

LTI cccccccccccscc i

Dalam rangka
meningkatkan
pelayanan bagi

konsumen, Mandiri
Inheatlh melakukan

soft launching
Mandiri Inheatlh
contact center

(MICC) pada tanggal
28 Agustus di
Yogyakarta.

To improve services
to customers, Mandiri

Inhealth  conducted
soft launching of
Mandiri Inhealth

contact center (MICQ)
on August 28 in
Yogyakarta.

Mandiri Inhealth resmi

menjadi  sponsorship
event bersejarah
Asian Games 2018,

yang ditandai dengan
Penandatanganan
Perjanjian  Kerjasama
antara Mandiri Inhealth
dengan INASGOC pada
6 Juli 2018.

Mandirilnhealth officially
became the sponsor for
the 2018 Asian Games
event as marked by the
Signing of Cooperation

Agreement  between
Mandiri  Inhealth and
INASGOC on July
6,2018.

R R R PP RELE e cccccccccscccssscssscsssccccccccd
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Sebagai bagian dari
transformasi digital, Mandiri
Inhealth memperkuat kembali
komitmen layanan kepada
para peserta dengan layanan
digitalnya  yaitu  aplikasi
MI-Mobile (MIMO) (New
Generation) yang disediakan
khusus untuk Peserta Mandiri
Inhealth dalam rangka
memberikan kemudahan
dalam memperoleh  data
dan informasi terkait
dengan manfaat dan benefit
pertanggungan  dimanapun
peserta berada.

As part of digital transformation,
Mandiri  Inhealth  reinforces
service commitments to
participants with its digital
service, the MI-Mobile (MIMO)
(New Generation) application
specifically provided for Mandliri
Inhealth Participants in order
to provide ease in obtaining
data and information related to
benefits and insurance benefits
wherever participants are.
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Performance Highlight

ﬁhvﬂ Kilas Kinerja
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IKHTISAR DATA KEUANGAN PENTING

Key Financial Data Highlights

IKHTISAR KEUANGAN DAN RASIO KEUANGAN
SUMMARY OF FINANCE AND FINANCIAL RATIOS

Tabel lkhtisar Keuangan
Financial Highlights Table

Uraian

LAPORAN POSISI KEUANGAN KONSOLIDASIAN | CONSOLIDATED FINANCIAL POSITION REPORTS

4

]

(dalam Rupiah/in Rupiah)

Description

ASET ASSET
Kas dan setara kas 615590973246 921.361.725401 646688275362  1011.852653.131  1.006649.227.955 Cashand cash equivalents
Deposito 154.594.498.830 31.170.000000  249.740.,000.000 34.447.240.020 19.127.240020 Deposits

Piutang premi, neto 211.220511731 112.748.786.523 86.392.479.188 62.842.930803 104.029.274.880 Premium Receivables, Net
Efek-efek 885794034278  803.618.669.131 054055129983 823532744659  609.088.285053 Securities

Piutang hasil investasi 0.636.262.843 9.120.735.794 10428.767.809 8626923893 6419.798.457 ﬁfg’:ﬂiifﬁ from

Aset dan piutang reasuransi 105.286.297.332 125410211.671 148.339.937.402 104.377.452.983 29.508.797.864 rR:C‘va‘*a’slnecsea“e“a”d
Piutang lain-lain, neto 104.487.723.502 36.587.259.743 26.557.787.841 1714.836.074 4881313048 Other receivables, net
Beban dibayar dimuka dan uang 33.583.704.665 25.747.051.254 23.984.890.296 23.586.152.298 25495451699 | 'CPAId expenses and

muka

advances

Aset tetap, neto 31.294.120.877 21.075.941.096 16.835.183.950 13.024.581.239 13.307.894096 Fixed Assets, Net
Aset lain-lain 11.490.684.816 17.087.304.775 8657.228.911 7.940.639.146 11.157.522485 Other Assets
Estimasi pengembalian pajak 3646.617.788 15.558.824.957 37.021359.636 21462535242 - é?:‘;afd Claim for Tax
Aset pajak tangguhan 33620493434 26.868.025.203 16264239614 15.195.322.549 12030589183 Deferred Tax Assets
TOTAL ASET") 2.200.245.923.342 2.146.354.535.548 2.224.965.279.992 2.128.604.012.037 1.841.695.394.740 TOTAL ASSETS
LIABILITAS DAN EKUITAS LIABILITY AND EQUITY
LIABILITAS LIABILITY
Akrual dan utang lain-lain 57.951.495.155 64.692.881.794 99.446.930.658 94.696.313.973 55.780.299.187 Accruals and Other Payables
Utang komnisi dan biaya akuisisi 12.725.796.148 2514.959.243 5.352.548.476 19.216614.158 3778262380 COMMission debtand
acquisition costs
Utang reasuransi 2.542.624.087 - - 26.175.959.936 2.388.300.871 Reinsurance debt
Titipan premi 49.315.664.967 43.168.533.220 46.073.047.264 49.407.702.752 36.462.881.706 Premium deposit
Utang pajak 1.883.920.297 16.326.886.640 3.567.448.954 5.698.130.667 10.865.604404 Tax Payables
L|ap\||tas kepada pemegang Liabilities to policyholders:
polis:
Utang klaim 1664.739.797 1519.882.558 1.047.342.460 487.048.174 298591519 Claim payable
Liabilitas manfaat polis 182.812.444.716 193.775251.511 202.493.586.987 141.125.728.212 20048844028 Pl forfuture policy
masa depan benefits
Premi yang belum 307000724039 344142074048 290950194020  208.896.954.508 170355.107.855 | remiums thatare not
merupakan pendapatan yet income
Estimasi liabilitas klaim 152.688.179.565 116.454.296.097 107.665.414.154 176.951.856.121 204394051214 Estimated claim liability
Liabilitas imbalan kerja karyawan 23.880.265.564 17.945.182.773 23.990.672.390 19.876.198.612 15492.267.151 Employee benefits liability
TOTAL LIABILITAS 883.374.854.335  800.539.947.884  780.587.185.363  742.532.507.113  538.764.300.315 TOTAL LIABILITY
EKUITAS EQUITY

Modal saham - modal dasar
ditempatkan dan disetor penuh
-1.000.000 saham dengan nilai
nominal Rp1.000.000 per saham

1.000.000.000.000

1.000.000.000.000

1.000.000.000.000

1.000.000.000.000

1.000.000.000.000

Share capital - authorized
and fully paid-up capital
- 1,000,000 shares with

a nominal value of

Rp 1,000,000 per share

Saldo laba Retain earning
Telah ditentukan 200000000000  200.000.000.000  200.000.000.000 172.643.540429 145287080858 |0 Use has been
penggunaannya determined
Belum ditentukan 116871069007 145814587664 244378094629  213.427.964495 157644013567 | Use has notyetbeen
penggunaannya determined
TOTAL EKUITAS 1.316.871.069.007 1.345.814.587.664 1.444.378.094.629 1.386.071.504.924 1.302.931.094.425 TOTAL EQUITY
TOTAL LIABILITY AND

TOTAL LIABILITAS DAN EKUITAS

2.200.245.923.342

2.146.354.535.548

2.224.965.279.992
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Uraian

(dalam Rupiah/in Rupiah)

Description

LAPORAN LABA RUGI DAN PENGHASILAN KOMPREHENSIF LAIN | STATEMENT OF INCOME AND OTHER COMPREHENSIVE INCOME
PENDAPATAN

Pendapatan premi

INCOME

Premium income

Premi bruto 2.373.832.057.607 2.004.797.378.823 1.857.995.721.667 1.619.478.538.190 1.431.582.504.221 Gross premium
Premi reasuransi (300.520.061.137) (201.417.522.606) (110.473.398.219) (157.695.418.349) (50.633.914.886) Reinsurance premiums
Premi koasuransi (5.408.071.458) (2.031.527.680) - - - Coinsurance premium
Perubahan neto atas premi Net changes in
yang belum merupakan (78871852212)  (70406678913)  (69295380623)  (21346749082) (12216935075  Premiums thatarenct

pendapatan dan aset
terkait

yet related income and
assets

Total pendapatan premi, neto 1.989.032.072.800

1.730.941.649.624 1.678.226.933.825 1.440.436.370.759 1.368.731.654.260 Total premium income, net

Hasil investasi, neto 142.260.358.328

114.562.320.115 156.623.382.521 140.300.467.986 119.608.057.750 Net Investment return

6.505.375.487
2.137.797.806.615

Pendapatan lain-lain, neto
TOTAL PENDAPATAN
BEBAN

Beban asuransi

1.979.566.012
1.847.483.535.751

3.179.048.612
1.838.029.364.958

50.158.429
1.580.786.997.174

628.646.553
1.488.968.358.563

Other Income, Net
TOTAL INCOME
COSTS

Insurance Expenses:

Klaim dan manfaat 1.948.601.959.287

1.526.905.393.560 1.404.430.266.403 1.064.314.033.979 953.836.952.753 Claims and benefits

Reinsurance and co-

Klaim reasuransi dan koasuransi (374.238.110.565) (232.070.483.039) (152.529.389.242) (110.033.439.029) (54.575.482.716) . )
insurance claims
Perubahan neto liabilitas manfaat Net changes in future policy
polis masa depan, estimasi 23.590.188.844 3184338881  (20.773350822) 17.061.041.543 37493700619 Cenefitliabllities, estimated
liabilitas klaim dan aset reasuransi claim liabilities and related
terkait reinsurance assets
Beban akuisisi, neto 97.422.685.749 89.409.357.901 82.619.089.896 103.461.148.452 69.806.370.605 Net Acquisition costs
Total beban asuransi 1.695.376.723.315 1.387.428.607.303 1.313.746.616.235 1.074.802.784.945 1.006.561.550.261 Total insurance expense
Beban pemasaran 11.442.579.497 10.129.695.367 9.588.910.663 11.372.023.705 12.735.120.603 Marketing Expenses
Beban umum dan administrasi 293329695688 288.579.014.665 299.309.657.982 299870547457 257.876.330.367 Ef;gii”d Administrative
TOTAL BEBAN 2.000.148.998.500 1.686.137.317.335 1.622.645.184.880 1.386.045.356.107 1.277.173.001.231 TOTAL EXPENSES
LABA SEBELUM PAJAK PAJAK 137.648.808.115  161.346.218.416  215.384.180.078  194.741.641.066  211.795.357.332 'ncome BeforeIncome Tax
PENGHASILAN Expenses
PAJAK FINAL (22.763.361.508) (21.211.805.975) (23.477.812.892) (24.079.184.461) (25.354.900.908) FINAL TAX
LABA SEBELUM BEBAN PAJAK INCOME BEFORE INCOME
PENGHASILAN 114.885.446.607 140.134.412.441 191.906.367.186 170.662.456.605 186.440.456.424 TAX EXPENSES
EE?F?)N PAJAK PENGHASILAN, (8.954.977.013) (4.341.954.486) 1.378.099.847 (6.446.283.358) (31.860.552.893) INCOMETAX EXPENf\IEES.IC
LABATAHUN BERJALAN 105.930.469.594 135.792.457.955 193.284.467.033 164.216.173.247 154.579.903.531 CURRENT YEAR PROFIT
PENGHASILAN KOMPREHENSIF Other Comprehensive
LAIN Income
Pos yang tidak akan direklasifikasi Item that Will Not Be
ke laba rugi: Reclassified to Profit or Loss:
Pengukuran kembali atas (3404.433.214) 9238002818 2509115131 2.159.301.102 4085480048 cmeasurement of
imbalan kerja karyawan employee benefits
Pajak penghasilan terkait Income tax related to
pos yang tidak akan ke 851.108.304 (2.309.500.705) (627.278.783) (539.825.276) (1.021.370.012) items that are not going
laba rugi to profit or loss
TOTAL PENGHASILAN TOTAL COMPREHENT-S?\.I/-IE\II-I\%I:I\EI:
OTHER COMPREHENSIVE (2.553.324.910) 6.928.502.113 1.881.836.348 1.619.475.826 3.064.110.036 OTHER COMPREHENSIVE
KOMPREHENSIF LAIN, NETO NE'I:
TOTAL PENGHASILAN TOTAL INCOME
KOMPREHENSIF TAHUN TOTAL COMPREHENSIVE YEAR
COMPREHENSIVE 103.377.144.684 142.720.960.068 195.166.303.381 165.835.649.073 157.644.013.567 TOTAL COMPREHENSIVE
BERJALAN CURRENT
Labé per lembar saham (dalam 105.930 135.792 193.284 164.216 154.580 Earnings per Share (full
Rupiah penuh) amount)
LAPORAN ARUS KAS | CASH FLOW STATEMENT
ARUS KAS DARI AKTIVITAS CASH FLOWS FROM
OPERASI OPERATING ACTIVITIES
Kas neto diperoleh dari/ Net cash is obtained from
(digunakan untuk) aktivitas (67.016.298.915) 41.685.433.027 (8.672.157.724) 186.297.567.498 7.770.222.122 / (used for) operating
operasi activities
ARUS KAS DARI AKTIVITAS CASH FLOWS FROM
INVESTASI INVESTMENT ACTIVITIES
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(dalam Rupiah/in Rupiah)

Uraian Description
Kas neto diperoleh dari/ Net cash obtained from/
(digunakan untuk) aktivitas (106.433.789.899)  474.272.484.045 (219.632.506.369)  (98.398.903.748)  195.517.744.735 (used for) investment
investasi activities
ARUS KAS DARI AKTIVITAS CASH FLOWS FROM
PENDANAAN FUNDING ACTIVITIES
Pembayaran dividen kas (132.320.663.341) (241.284.467.033) (136.859.713.676) (82.695.238.574) (175.367.018.386) Payment of cash dividends
(DECREASE) INCREASE
(PENURUNAN) KENAIKAN NETO (305.770.752.155) 274.673.450.039 (365.164.377.769) 5.203.425.176 27.920.948.471 CASH NETWORK AND
KAS DAN SETARA KAS
CASH EQUAL
CASH AND CASH
KAS DAN SETARA KAS AWAL 921.361.725.401 646.688.275.362 1.011.852.653.131 1.006.649.227.955 978.728.279.484 EQUIVALENT, BEGINNING
TAHUN
OF YEAR
KAS DAN SETARA KAS AKHIR CASH AND CASH
TAHUN 615.590.973.246 921.361.725.401 646.688.275.362 1.011.852.653.131 1.006.649.227.955 EQUIVALENT, YEAR-END
RASIO KEUANGAN | FINANCIAL RATIOS
Loss Ratio 80,3% 75% 73,4% 67,4% 68,4% Loss Ratio
Expense Ratio 15,3% 17,3% 18,4% 21,6% 19,8% Expense Ratio
Yield of Investment 82% 6,8% 8,5% 8,0% 73% Yield of Investment
Risk Based Capital (RBC) 623,9% 769.2% 905,0% 766,0% 865,8% Risk Based Capital (RBC)
Return on Equity (ROE) 8,0% 10,3% 13,9% 12,4% 12,3% Return on Equity (ROE)
Return on Asset (ROA) 5,9% 6,2% 9,3% 10,4% 11,3% Return on Asset (ROA)
Laba (rugi) terhadap Pendapatan 5,0% 74% 10,5% 10,4% 104% Profit (loss) to Revenue
Rasio Liabilitas terhadap Ekuitas 67,1% 59,5% 54,0% 53,6% 41,4% Liabilities to Equity Ratio
i‘::to Liabilitas terhadap Jumlah 40,2 37,3% 35,1% 34.9% 293% Liability Ratio to Total Assets
Rasio Likuiditas 286,53% 271,99% 254,1% 261,4% 329,5% Liquidity Ratio
Rasio Kecukupan Investasi 238,3% 247,6% 395,1% 392,7% 417,3% Investment Adequacy Ratio
The ratio of Balance of
. . . ) 0
Rasio Perimbangan Hasil Investasi 7,2% 66% 9,3% 9,7% 8,7% Investment Results to Net

dengan Pendapatan Premi Neto .
Premium Income

Rasio Beban (Klaim, Usaha, Expense Ratio (Claims,
Komisi) terhadap Pendapatan 100,6% 95,2% 96,7% 96,2% 74,5% Businesses, Commissions) to
Premi Neto Net Premium Income

*)Mandiri Inhealth tidak memiliki entitas asosiasi, sehingga tidak terdapat jumlah investasi pada entitas asosiasi.
*) Mandiri Inhealth does not have an associated entity, so there is no investment in the associated entity.

IKHTISAR OPERASIONAL
OPERATIONAL HIGHLIGHTS

Tabel Ikhtisar Operasional
Operational Highlights Table

Keterangan Satuan Unit 2018 2017 Description
Mandiri Inhealth Managed Care Polis Policy 728 664 679 Mandiri Inhealth Managed Care
Mandiri Inhelath Indemnity Polis Policy 328 264 165 Mandiri Inhelath Indemnity
Inhospital Cash Plan Polis Policy - - 1
Inhealth Group Term Life Polis Policy 333 268 204 Inhealth Group Term Life
Inhealth Group Personal Accident Polis Policy 185 148 106 Inhealth Group Personal Accident
Inhealth Endowment Polis Policy 7 6 6 Inhealth Endowment
Inhealth Credit Life Polis Policy 41 46 47 Inhealth Credit Life
Hasil Investasi Jutaan Rupiah Millions of Rupiah 142.260 114.562 156.623 Hasil Investasi
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INFORMASI HARGA SAHAM

Modal ditempatkan dan disetor penuh tanggal 31
Desember 2019 dan 2018 adalah sebanyak 1.000.000 saham
dengan nilai nominal Rp1.000.000 per saham, sehingga
total modal ditempatkan dan disetor penuh adalah sebesar
Rp1.000.000.000.000.

Sampaidengan 31 Desember 2019, Mandiri Inhealth belum
menjadi perusahaan yang mencatatkan sahamnya di bursa
saham. Dengan demikian, tidak terdapat informasi harga
saham, kapitalisasi pasar saham, dan volume perdagangan
saham. Sedangkan informasi modal saham selama dua
tahun terakhir disajikan sebagai berikut:

INFORMATION ON STOCK PRICE

The issued and fully paid capital as of December 31, 2019,
and 2018 are 1,000,000 shares with a nominal value of
Rp 1,000,000 per share so that the total issued and fully paid
capital is Rp1,000,000,000,000.

As of Tuesday, December 31, 2019, Mandiri Inhealth was
not yet a company that listed its share in stock exchange.
Therefore, there is no information on stock prices, stock
market capitalization, and trading volume of shares.
Whereas share capital information for the past two years is
presented as follows:

Tabel Harga Saham

Stock Price Table

L vaan [l

Modal saham - nilai nominal Rp1.000.000 per saham Modal
dasar - 1.000.000 saham pada tanggal 31 Desember 2019 dan
2018 Modal ditempatkan dan disetor penuh 1.000.000 saham
masing-masing pada tanggal 31 Desember 2019 dan 2018

AKSI KORPORASI
Selama tahun 2019, Mandiri Inhealth tidak melakukan Aksi
Korporasi.

AKSI PENGHENTIAN SEMENTARA
PERDAGANGAN SAHAM
(SUSPENSION) DAN/ATAU
PENGHAPUSAN PENCATATAN SAHAM
(DELISTING)

Sampaidengan 31 Desember 2019, Mandiri Inhealth belum
menjadi perusahaan yang mencatatkan sahamnya di bursa
saham. Dengan demikian, tidak terdapat Aksi Penghentian
Sementara Perdagangan Saham (Suspension) dan/atau
Penghapusan Pencatatan Saham (Delisting).

INFORMASI OBLIGASI, SUKUK DAN/
ATAU OBLIGASI KONVERSI

Sampaidengan 31 Desember 2019, Mandiri Inhealth belum
pernah melakukan penerbitan obligasi, sukuk, atau obligasi
konversi. Dengan demikian, tidak terdapat informasi
mengenai obligasi, sukuk, atau obligasi konversi.

Laporan Tahunan 2019 Annual Report PT Asuransi Jiwa Inhealth Indonesia m

1.000.000.000.000

(dalam jutaan Rupiah) /(in millions of Rupiah)

2018 Description

1.000.000.000.000 Share capital - face value of Rp1,000,000 per share Authorized

capital - 1,000,000 shares as of December 31,2019, and 2018
Issued and fully paid-in capital 1,000,000 shares as of December
31,2019, and 2018, respectively

CORPORATE ACTION

During 2019, Mandiri Inhealth did not take any Corporate
Action.

TEMPORARY CESSATION OF STOCK
TRADING (SUSPENSION) AND/

OR DELETION OF STOCK LISTING
(DELISTING)

As of Tuesday, December 31, 2019, Mandiri Inhealth was
not yet a company that listed its share in stock exchange.
Thus, there is no temporary suspension of the action of
share trading suspension and/or Removal of Stock Listing).
(Delisting).

INFORMATION ON BOND, SUKUK
AND/OR BOND CONVERSION

As of December 31, 2019, Mandiri Inhealth had never
issued bonds, Sukuk or convertible bonds.Therefore, there
is no information about bonds, Sukuk or convertible bonds.
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PERISTIWA PENTING DI TAHUN 2019
IMPORTANT EVENTS IN 2019

JANUARI | JANUARY

5

Serah Terima Jabatan di Kantor Pusat Mandiri Inhealth | Position
Handover at Mandiri Inhealth Headquarters

Arahan Meeting 2019 di Sentul Bogor
Directions for the 2019 Meeting in Sentul Bogor

[ II. ME
| ||||| Ii . inh
| ll ! sa*r Khusus
o " .' i o M alth
| Erom il
Donor Darah di Kantor Pusat Mandiri Peresmian Konter Mandiri Inhealth di Perjanjian Kerja ~ Sama  dengan
Inhealth | Blood Donation at Mandiri Rumah Sakit Hermina Solo | Inauguration G Kementerian ~ Dalam  Negeri  dan
Inhealth Headquarters of Mandiri Inhealth Counter at Hermina Kependudukan Pencatatan Sipil di Hotel
Solo Hospital JS Luwansa. | Cooperation Agreement

with the Ministry of Home Affairs and
Civil Registration at JS Luwansa Hotel

FEBRUARI | FEBRUARY

m Perjanjian Kerja Sama dengan Badan Pemeriksa Keuangan Rl di
Gedung BPK RI. | Collaboration Agreement with the Indonesian
Supreme Audit Board in the BPK RI Building.

Peresmian Konter Rumah Sakit PHC Surabaya | Inauguration of the
Surabaya PHC Hospital Counter.

Indonesia Corporate Secretary — Communication Award IV
2019 dari Economic Review. | Indonesia Corporate Secretary -
Communication Award IV 2019 from Economic Review.
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MARET | MARCH

Town Hall di Kantor Pusat Mandiri Inhealth | Town Hall at Mandiri

Indonesia CSR Award Il 2019 dari Economic Review | Indonesia CSR
Inhealth Headquarters

Award Il 2019 from the Economic Review

7

MR Sun e

t el
Perjanjian Kerja Sama dengan Bank Pertemuan Tim Ahli FOI (Formularium Indonesia Insurance Innovation Award
Sumatera Utara di KCP Bank Mandiri Obat Inhealth) di Kantor Pusat Mandiri 2019 dari Gatra | Indonesia Insurance
Wisma Indocemen. | Collaboration Inhelath. | Meeting of the FOI Expert Innovation Award 2019 from Gatra
Agreement with Bank Sumatera Utara at Team (Formulation of Inhealth Drugs) at
KCP Bank Mandiri Wisma Indocement Mandiri Inhelath Headquarters

APRIL | APRIL

Malam Silaturahmi di Sentul Bogor |
Hospitality night at Sentul Bogor

Rapat Umum Pemegang Saham. | Donor Darah di Kantor Pusat Mandiri
General Meeting Of Shareholders Inhealth | Blood Donation at Mandiri
Inhealth Headquarters

i TN . - T _
2223 Culture Vibes at Sentul Bogor. | 23 Performance Review di Sentul Bogor | 28 Mandiri Jogja Marathon | Mandiri Jogja
Culture Vibes di Sentul Bogor. Performance Review at Sentul Bogor Marathon
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APRIL | APRIL MEI | MAY

Perjanjian Kerja Sama Mandiri Inhelath Doctor 3 Munggahan dengan seluruh Pegawai Perjanjian Kerja Sama dengan PT
dengan PT Siloam Internasional Hospitals (Soft Mandiri Inhealth | Mass breakfasting of Pelabuhan Indonesia IV (Persero) |
Launcing) di Kantor Pusat Mandiri Inhealth. | The all employees (Munggahan) of Mandiri Collaboration ~ Agreement — with ~ PT
MandiriInhealth Doctor Collaboration Agreement Inhealth. Pelabuhan Indonesia IV (Persero).

with PT Siloam International Hospitals (Soft
Launching) at the Mandiri Inhealth Headquarters

MEI | MAY

Buka Puasa Bersama dengan Pegawai
Mandiri Inhealth | Break Fasting Together
with Mandiri Inhealth Employees.

Mudik bersama BUMN | Going home

22 with BUMN.

30

Infobank Digital Award dari Infobank. |
m Infobank Digital Award from Infobank

MEI | MAY

Peresmian Grab Excellence Center di Halal Bihalal bersama seluruh karyawan di Halal Bihalal bersama dengan Badan Usaha

EXN Cilandak. | Inauguration of the Grab Kantor Pusat Mandiri Inhealth. | Halal Bihalal di Mandarin Oriental Hotel | Halal Bihalal

Excellence Center in Cilandak with all employees at Mandiri Inhealth together with Business Entities at Mandarin
Headquarters Oriental Hotel

JULI | JULY

j.ﬂuu
. L '74____.-#-'
Culture Vibe di Kantor Pusat Mandiri The Best Insurance Award 2019 dari The Best Life Insurance 2019 dari Media
Inhealth. | Culture Vibe at Mandiri Inhealth Majalah Investor. | The Best Insurance Asuransi | The Best Life Insurance 2019
Headquarters Award 2019 from Investor Magazine from Media Insurance
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Infobank Insurance Award 2019. | Infobank Grand launching Mi - Mobile (New Apresiasi Inovasi dari Sindo | Appreciation
Insurance Award 2019 Generation). | Grand launching Mi - Mobile . of Innovation from Sindo

(New Generation)

Mandiri Inhealth Peduli Bencana Asap di 2nd The Best Risk Management dari Qurban  bersama Bank Mandiri di
2 Pelalawan. | Mandiri Inhealth CSR - smoke EXY Economic Review. | 2nd The Best Risk Perumahan Griya Mandiri Cilandak |
disaster in Pelalawan Management from the Economic Review Qurban with Bank Mandiri in Griya Mandiri

Cilandak Housing

Fl d i LB

Qurban bersama BPJS Kesehatan di Pusdiklat Qurban bersama Rohis Asuransi Jiwa Inhealth Launching Mi - Doctor | Launching Mi -
o BPJS Kesehatan, Cisarua Bogor. | Qurban with Indonesia di Bekasi, Jawa Barat. | Qurban with 7 Doctor

BPJS Health at BPJS Health Pusdiklat, Cisarua Rohis Inhealth Indonesia Life Insurance in

Bogor Bekasi, West Java

Seminar Perhimpunan Ahli Manajemen Opening Ceremony Pekan Olahraga dan Pentas Q Upacara HUT RI di Kantor Pusat
Jaminan dan Asuransi Kesehatan Indonesia seni Mandiri Inhealth 2019 di Kantor Pusat Mandiri Mandiri Inhealth | Indonesia Republic
di Kantor Pusat Mandiri Inhealth | Culture Inhealth di Kantor Pusat Mandiri Inhealth | The Best Anniversary ~ Ceremony at  Mandiri
Vibe at Mandiri Inhealth Headquarters Insurance Award 2019 from Investor Magazine Inhealth Headquarters
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22 TOP GRC - Top Business. | TOP GRC — Top 4 Hari Pelanggan Nasional di Rumah Sakit Perjanjian Kerja Sama dengan Bank NTB
Business. MRCCC Jakarta. | National Customer Day at Syariah. | Collaboration Agreement with
MRCCC Jakarta Hospital Bank NTB Syariah

OKTOBER | OCTOBER

7 Career Day di BPK Penabur | Career Day at 25 Bantuan untuk Korban Bencana Asap di . Perayaan HUT MI | MI Anniversary Celebration
BPK Penabur Riau | Assistance for Smoke Disaster Victims

in Riau
OKTOBER | OCTOBER

Pogram Edukasi dan Pelayanan Kesehatan 17 Mandiri | See Fest di Gelora Bung Kamno | 24 Risk Champion Forum di Kantor Pusat Mandiri
Masyarakat Baduy | Baduy Community Mandiri | See Fest at Gelora Bung Karno Inhealth | Risk Champion Forum at Mandiri
Health Education and Services Program Inhealth Headquarters

14

Sosialisasi Manajemen Risiko di Kantor 30 Penilaian CGPI di Kantor Pusat Mandiri Pemeriksaan ~ Gratis  untuk Balita dan
Pusat Mandiri Inhealth | Dissemination Inhealth | CGPI assessment at Mandiri Inhealth Pengobatan untuk Lansia di Depok | Free
of Risk Management at Mandiri Inhealth Headquarters Examination for Toddlers and Treatment for the
Headquarters Elderly in Depok
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OVEMBER | NOVEMBER

27

Town Hall Meeting di Kantor Pusat Mandiri
Inhealth | Town Hall Meeting at Mandiri
Inhealth Headquarters

Penerimaan Penghargaan TOP IT & Telco
2019 | Receiving of the TOP IT & Telco 2019
Award

20

Pertemuan Medical Advisory Board (MAB) Anti Fraud Workshop di Kantor Pusat Mandiri
di Kantor Pusat Mandiri Inhealth | Medical Inhealth | Anti Fraud Workshop at Mandiri
Advisory Board (MAB) meeting at Mandiri Inhealth Headquarters

Inhealth Headquarters

DESEMBER | DECEMBER

RANGEAGCO

)

Penerimaan Penghargaan Asean Risk Penerimaan GCG Award | Receiving of GCG
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LAPORAN DEWAN KOMISARIS

Board of Commissioners Report

Pemegang saham dan para pemangku
kepentingan lainnya yang kami hormati,

Pada kesempatan ini, perkenankanlah kami menyampaikan
laporan pelaksanaan tugas Dewan Komisaris untuk tahun
buku 2019. Dewan Komisaris telah menjalankan tugas
pengawasan dan pemberian nasihat kepada Direksi dengan
penuh tanggung jawab. Dalam menjalankan tugasnya, Dewan
Komisaris memastikan bahwa dalam melaksanakan kegiatan
operasionalnya, Perusahaan telah mengacu kepada rencana
bisnis yang telah ditetapkan, serta memastikan kepatuhan
terhadap seluruh peraturan dan perundangundangan yang
berlaku.

Dewan Komisaris senantiasa berupaya untuk memastikan bahwa
Perusahaan telah dikelola secara profesional, sesuai dengan
kepentingan pemegang saham dan pemangku kepentingan
lainnya. Dalam menjalankan perannya, Dewan Komisaris
senantiasa menjaga obyektivitas dan independensi. Oleh
karena itu, Dewan Komisaris tidak terlibat dalam pengambilan
keputusan operasional Perusahaan, kecuali hal-hal yang diatur
danditetapkan dalam Anggaran Dasar Perusahaan dan peraturan
perundang-undangan.

Dalam melaksanakan tugasnya, Dewan Komisaris dibantu oleh
Sekretaris Dewan Komisaris dan Komite Penunjang, yaitu Komite
Audit, Komite Pemantau Risiko serta Komite Remunerasi dan
Nominasi. Tugas dan wewenang komite-komite penunjang
Dewan Komisaris telah didefinisikan dengan jelas, sehingga dapat
berperan secara efektif dalam membantu Dewan Komisaris.

Dalam laporan ini Dewan Komisaris melaporkan
penilaian terhadap kinerja Direksi, pengawasan terhadap
implementasi strategi Perusahaan, pandangan atas
prospek usaha yang disusun oleh Direksi, penerapan
good corporate governance, penilaian atas komite
penunjang Dewan Komisaris, perubahan komposisi
Dewan Komisaris dan frekuensi dan cara pemberian
nasihat kepada anggota Direksi.

PENGAWASAN TERHADAP
STRATEGI PERUSAHAAN

Selama tahun 2019 Dewan Komisaris telah melaksanakan
tugas, kewajiban dan tanggungjawabnya dalam rangka
melakukan pengawasan terhadap kebijakan pengurusan
dan jalannya pengurusan Perusahaan yang ditetapkan
peraturan perundangundangan yang berlaku. Terkait dengan
pengawasan terhadap implementasi strategi Perusahaan,
arahan yang diberikan oleh Dewan Komisaris adalah sebagai
berikut.

1. Mengingat terjadinya trend pencapaian target-target
perusahaan dari bulan ke bulan mengalami penurunan,
manajemen perlu membuat Time Frame sampai dengan
bulan Desember 2019 mengenai prognosa pencapaian
perusahaan.

IMPLEMENTASI
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Our respected shareholders and stakeholders,

On this occasion, we want to submit a report on the
implementation of the duties of the Board of Commissioners
for the 2019 fiscal year. The Board of Commissioners has
carried out their supervisory duties and provided advice to the
Directors with full responsibility. In carrying out their duties,
the Board of Commissioners ensures that in carrying out its
operational activities, the Company has referred to established
business plans, and ensured compliance with all applicable
laws and regulations.

The Board of Commissioners strives to ensure that the Company
has been managed professionally, in accordance with the
interests of shareholders and other stakeholders. In carrying
out its role, the Board of Commissioners always maintains
objectivity and independence. Therefore, the Board of
Commissioners is not involved in making operational decisions
of the Company, except those matters that are regulated and
stipulated in the Company’s Articles of Association and laws
and regulations.

In carrying out their duties, the Board of Commissioners is assisted
bythe Secretary of the Board of Commissionersand the Supporting
Committee, namely the Audit Committee, the Risk Monitoring
Committee and the Remuneration and Nomination Committee.
The duties and authorities of the supporting committees of the
Board of Commissioners have been clearly defined, so that they
can play effective role in assisting the Board of Commissioners.

In this report, the Board of Commissioners is informing the
assessment on the performance of the Board of Directors,
oversight on the implementation of the Company’s strategy,
views on business prospects compiled by the Board of Directors,
implementation of good corporate governance, evaluation of the
supporting committees of the Board of Commissioners, changes
in the composition of the Board of Commissioners and the
frequency and manner of counseling to member of the Board
of Directors.

SUPERVISION ON IMPLEMENTATION OF
CORPORATE STRATEGY

During 2019, the Board of Commissioners has carried out their
duties, obligations and responsibilities in order to supervise the
management policies and the management of the Company
as determined by the applicable laws and regulations. Related
to the supervision of the implementation of the Company’s
strategy, the directives given by the Board of Commissioners
are as follows.

1. Considering that the trend in achieving the company’s
targets from month to month has been decreasing,
the management needs to create a Time Frame until
December 2019 regarding the prognosis of the company’s
achievements.
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2. Perlu dibuat aturan terkait mekanisme penyelasaian
piutang sampai dengan proses penghapusan. Di samping
itu secara internal, perusahaan harus dapat memisahkan
piutang macet dan piutang lancar sehingga pada saat
eksekusi dapat dilaksanakan dengan memprioritaskan
piutang macet.

3. Sepakat dibentuk forum 3 (tiga) bulanan, untuk
mengkaji permasalahan Perusahaan secara lebih
komprehensif serta tindakan preventif, dengan
melibatkan Komite Audit, Komite Pemantau Risiko,
dan Perusahaan.

FREKUENSI DAN CARA PEMBERIAN NASIHAT
KEPADA ANGGOTA DIREKSI

Dalam  menjalankan tugasnya dalam pemberian
nasihat kepada anggota Direksi, Dewan Komisaris
menggunakan mekanisme Rapat Gabungan antara
Dewan Komisaris dengan Direksi. Mekanisme pemberian
nasihat juga dilakukan melalui pemberian rekomendasi
dan keputusan yang dikeluarkan oleh Dewan Komisaris.
Di samping itu melalui Komite Penunjang yang dimiliki,
Dewan Komisaris juga melakukan arahan sesuai dengan
tugas dan tanggung jawab masing-masing komite.

Selamatahun 2019, Dewan Komisaris telah menyelenggarakan
rapat dengan mengundang Direksi sebayak 12 (dua belas) kali
dan telah dilakukan dengan efektif.

PENILAIAN ATAS KINERJA DIREKSI

Atas kinerja Perusahaan yang sangat memuaskan, Dewan
Komisaris memberikan penghargaan yang setinggi-tingginya
kepada Direksi yang telah mampu menghadapi tantangan
dan peluang dalam kondisi perekonomian ditahun 2019 yang
telah mengalami perbaikan, meskipun belum sepenuhnya
mengalami pemulihan. Dalam melakukan penilaian atas
kinerja Direksi, tinjauan makro ekonomi, khususnya industri
asuransi menjadi salah satu dasar pertimbangan yang
digunakan.

PANDANGAN ATAS PROSPEK YANG TELAH
DISUSUN OLEH DIREKSI

Dewan Komisaris memberikan tanggapan positif atas
prospek usaha yang telah disusun oleh Direksi. Prospek usaha
telah disusun berdasarkan asumsi yang tepat dan realistis.
Prospek usaha Perusahaan dipengaruhi oleh kondisi makro
ekonomi di 2020. Khususnya di industri asuransi, Pemerintah
telah menargetkan pertumbuhan ekonomi yang tinggi di
2020. Hal ini akan memberikan peluang yang tinggi bagi
industri asuransi untuk meningkatkan kinerjanya di 2020.
Dengan mempertimbangkan kondisi perekonomian dunia
dan domestik, perkembangan teknologi di bidang jasa
keuangan, kebijakan dari otoritas (moneter, perbankan, dan
fiskal), dan rencana perbaikan proses bisnis internal maka
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2. Regulations need to be made related to the mechanism
for settling receivables until the deletion process. In
addition, internally, the company must be able to
separate bad receivables and current receivables so
that at the time of execution it can be carried out by
prioritizing bad receivables.

3. Agree to form a 3 (three) monthly forum to review the
Company’s problems in a more comprehensive manner
and make preventive actions, involving the Audit
Committee, the Risk Monitoring Committee and the
Company.

FREQUENCY AND COUNSELING METHODS
FOR THE BOARD OF DIRECTORS

In carrying out their duties in providing counseling to members
of the Board of Directors, the Board of Commissioners
uses the Joint Meeting mechanism between the Board of
Commissioners and the Board of Directors. The mechanism
for providing counseling is also carried out through providing
recommendations and decisions issued by the Board
of Commissioners. In addition, through the Supporting
Committees, the Board of Commissioners also conducts
directives in accordance with the duties and responsibilities of
each committee.

During 2019, the Board of Commissioners had hold
meetings 12 times by inviting the Board of Directors and
they were all carried out effectively.

ASSESSMENT OF BOARD OF DIRECTORS
PERFORMANCE

For the Company’s excellent performance, the Board of
Commissioners gives the highest appreciation to the Board
of Directors who has been able to face challenges and
opportunities in economic conditions in 2019 that have
experienced improvements but not fully recovered vyet.
In evaluating the performance of the Board of Directors, a
macroeconomic review, especially the insurance industry,
is one of the basic considerations used.

OPINION ON THE OUTLOOK PREPARED BY
THE BOARD OF DIRECTORS

The Board of Commissioners has positive response towards
the business outlook prepared by the Board of Directors.
Such business outlook was drawn up based on accurate and
realistic assumptions. The Company’s business prospect is
affected by macroeconomic conditions in 2020. Specifically
in the insurance industry, the Government has targeted high
economicgrowthin2020.This will provide a high opportunity
for the insurance industry to improve its performance in
2020. By taking into account the condition of the world and
domestic economy, technological developments in financial
services, policies from the authorities (monetary, banking
and fiscal), and plans to improve internal business processes,

m Laporan Tahunan 2019 Annual Report PT Asuransi Jiwa Inhealth Indonesia



prospek Mandiri Inhealth untuk melanjutkan pertumbuhan
bisnis melebihi industri di tahun 2020 yang telah disusun
Direksi sudah sangat tepat.

Melihat prospek usaha tersebut serta efektifnya strategi
usaha yang telah ditetapkan oleh Direksi, Dewan Komisaris
berkeyakinan bahwa Perusahaan akan dapat memanfaatkan
peluang yang ada. Hal tersebut diperkuat dengan penerapan
strategi bisnis yang telah dikembangkan, baik strategi
pemasaran, pengembangan bisnis, operasional maupun
strategi investasi.

Prospek usaha Perusahaan yang baik di masa yang
akan datang juga didukung oleh kekuatan yang dimiliki
Perusahaan saat ini yaitu sebagai Perusahaan yang memiliki
keahlian dalam Managed Care dan posisi perusahaan dalam
industri yang sejenis (pasar asuransi kesehatan) yang cukup
kuat. Mandiri Inhealth memiliki pangsa pasar tertinggi di
industri asuransi kesehatan pada kuartal lll tahun 2019. Hal ini
menunjukkan bahwa prospek usaha ke depan akan sangat
baik.

ANALISIS INDUSTRI ASURANSI

Berdasarkan data keuangan yang dihimpun oleh OIK,
perkembangan pendapatan premi industri asuransi jiwa
di Indonesia tercatat menurun sebesar 0,4% (YoY), dari
sebelumnya tahun 2018 pendapatan premi asuransi jiwa
tercatat sebesar Rp186 trilliun sedangkan tahun 2019
sebesar Rp185 trilliun. Hal yang berlawanan terjadi pada
perkembangan jumlah Aset perusahaan Asuransi Jiwa,
OJK juga mencatat jumlah aset perusahaan asuransi jiwa
meningkat 6,3% (YoY), dari sebelumnya tahun 2018 total
aset perusahaan asuransi jiwa tercatat sebesar Rp521 trilliun
sedangkan tahun 2019 sebesar Rp553 trilliun. Kenaikan
terbesar terjadi pada aset non investasi sebesar 14,8% (YoY),
sedangkan untuk aset investasi hanya meningkat sebesar
5.2% (YoY).

Berdasarkan analisis industri asuransi di tahun 20719,
Dewan Komisaris memberikan penghargaan yang
setinggi-tingginya kepada Direksi yang telah mampu
menghadapi tantangan dan peluang yang ada. Dewan
Komisaris berpendapat bahwa kinerja Direksi sangat
baik. Dalam melakukan penilaian atas kinerja Direksi,
Dewan Komisaris mempertimbangkan hal-hal sebagai
berikut.

KINERJA OPERASIONAL DAN KEUANGAN

Dalam menghadapi tantangan perekonomian, khususnya
di industri asuransi jiwa tahun 2019, Direksi telah mampu
mengambil berbagai inisiatif strategis dalam rangka
meningkatkan kinerja operasional Perusahaan. Selama
tahun 2019, Perusahaan telah berhasil meningkatkan
jumlah polis yang berhasil dihimpun, khususnya polis
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the prospect of Mandiri Inhealth to continue business
growth beyond the industry in 2020 has been prepared by
the Directors, it is already very appropriate.

Seeing the business prospects and the effectiveness of
the business strategies set by the Directors, the Board of
Commissioners believes that the Company will be able
to take advantage of the opportunities that exist. This is
reinforced by the implementation of business strategies that
have been developed. The strategies comprise of marketing,
business development, operational, and investment.

The good business prospects of the Company in the future
are also supported by the strength of the Company today,
namely as a Company that has expertise in Managed Care
and a strong company position in a similar industry (health
insurance market). Mandiri Inhealth has the highest market
share in the health insurance industry in the third quarter
of 2019. This shows that future business prospects will be
very good.

INSURANCE INDUSTRY ANALYSIS

Based on the financial data compiled by the FSA, the
development of life insurance industry premium income in
Indonesia has recorded a decrease of 0.4% (YoY). Previously
in 2018 life insurance premium income was recorded
at Rp186 trillion, while in 2019 it was Rp185 trillion. The
opposite happened in the development of the number of
Assets of Life Insurance companies, FSA has also noted that
the number of assets of life insurance companies increased
by 6.3% (YoY). The total assets of life insurance companies
in 2018 were recorded at Rp521 trillion, while in 2019
were Rp553 trillion. The biggest increase occurred in non-
investment assets by 14.8% (YoY), while for investment
assets only increased by 5.2% (YoY).

Based on the analysis of the insurance industry in 2019,
the Board of Commissioners have given the highest
appreciation to the Board Directors who has been able to
face the challenges and opportunities that exist. The Board
of Commissioners considers that the Board of Directors
has shown remarkable performance. In evaluating the
performance of the Board of Directors, the Board of
Commissioners considers the following matters.

OPERATIONAL AND FINANCIAL PERFORMANCES

In facing economic challenges, especially in the life
insurance industry in 2019, the Board of Directors has
been able to take various strategic initiatives in order
to improve the Company’s operational performance.
During 2019, the Company has succeeded in increasing
the number of policies collected, particularly business
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badan usaha. Jumlah polis badan usaha posisi Desember
2019 adalah sebanyak 1.632 polis. Angka tersebut
mengalami peningkatan sebesar 16,91% dibandingkan
dengan tahun sebelumnya yang berjumlah 1.395 polis.
Peningkatan tersebut terutama berasal dari kenaikan
Inhealth Indemnity sebesar 28,03% serta disebabkan oleh
adanya pertumbuhan bisnis baru.

Peningkatan jumlah polis yang berhasil dihimpun semakin
menguatkan pangsa pasar Perusahaan. Asuransi kesehatan
kumpulan dengan produk Managed Care masih merupakan
kontributor utama atas total pendapatan premi Perusahaan,
yaitu sebesar 96,44%. Mandiri Inhealth memiliki pangsa
pasar terbesar di industri asuransi kesehatan kumpulan yaitu
sebesar 17% pada kuartal Il tahun 2019.

Peningkatan pangsa pasar juga diimbangi dengan
peningkatan kinerja keuangan yang sangat baik di 2019.
Premi Bruto mengalami peningkatan sebesar 18% dari
sebesar Rp2.004.797 juta di tahun 2018 menjadi sebesar
Rp2.373.832 juta di tahun 2019. Perusahaan juga telah
berhasil meningkatkan Hasil Investasi Neto sebesar Rp27.698
juta atau 24% dari Rp114.562 juta di tahun 2018 menjadi
Rp142.260 juta per Desember 2019.

Selama tahun 2019, Perusahaan juga telah berhasil
meningkatkan total aset maupun total ekuitas. Aset naik
sebesar Rp953.891 juta atau 3% dari Rp2.146.354 juta di
tahun 2018 menjadi Rp2.200.245 juta per Desember 2019.

TINGKAT KESEHATAN PERUSAHAAN

Sesuai dengan Pasal 3 Peraturan Otoritas Jasa Keuangan
Nomor 71/POJK.05/2016 tentang Kesehatan Keuangan
Perusahaan Asuransi dan Perusahaan Reasuransi, target
tingkat solvabilitas paling rendah 120% dari modal minimum
berbasis risiko. Dengan rasio pencapaian solvabilitas
Mandiri Inhealth berada pada tingkat 624% berarti bahwa
Mandiri Inhealth memiliki tingkat solvabilitas jauh di atas
yang ditargetkan. Hal ini berarti bahwa Mandiri Inhealth
telah mengelola dengan baik modal Bank dan memiliki
kecukupan modal untuk melindungi dari risiko solvabilitas.
Tingkat likuiditas Mandiri Inhealth selama 2 (dua) tahun
terakhir menunjukkan tingkat likuiditas yang sangat baik,
yaitu melebihi 200%. Hal ini menunjukan bahwa Perusahaan
dapat memenuhi likuiditas kepada pihak lain pada saat
jatuh tempo. Dana internal Perusahaan sangat mencukupi
untuk memenuhi liabilitas arus kas keluar.

PANDANGAN ATAS PENERAPAN GOOD
CORPORATE GOVERNANCE

Dewan Komisaris menyadari bahwa implementasi Good
Corporate Governance (GCG) merupakan suatu syarat kunci
dalam mencapai kinerja Perusahaan yang berkelanjutan. Oleh
karena itu implementasi GCG menjadi perhatian utama bagi
Dewan Komisaris. Meskipun harus senantiasa ditingkatkan,
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entity policies. The number of business entity policiesin
December 2019 are 1,632 policies. This figure increased
by 16.91% compared to the previous year which were
1,395 policies. The increase was mainly derived from
the increase in Inhealth Indemnity by 28.03% and was
caused by the growth of new business.

The increased number of policies collected has further
strengthened the Company’s market share. Group health
insurance with Managed Care products is still the main
contributor to the Company's total premium income,
which is 96.44%. Mandiri Inhealth has the largest market
share in the group health insurance industry, which is 17%
in the third quarter of 2019.

The increase in market share was also offset by an increase
in excellent financial performance in 2019. in the third
quarter of 2019. Gross premiums increased by 18% from
Rp2,004,797 million in 2018 to Rp2,373,832 million in
2019. The company has also succeeded in increasing its
Net Investment Return by Rp27,698 million or 24% from
Rp114,562 million in 2018 to Rp142,260 million as of
December 2019.

During 2019, the Company has also succeeded in
increasing total assets and total equity. Assets increased by
Rp953,891 million or 3% from Rp2,146,354 million in 2018
to Rp2,200,245 million as of December 2019.

COMPANY HEALTH LEVEL

In accordance with Article 3 of the Financial Services
Authority Regulation No. 71/POJK.05/2016 concerning the
Financial Health of Insurance Companies and Reinsurance
Companies, the target level of solvency is at least 120% of
the minimum capital based on risk. With Mandiri Inhealth’s
solvency ratio at the level of 624%, it means that Mandiri
Inhealth has a solvency level far above the target. This
means that Mandiri Inhealth has managed the Bank's
capital well and has sufficient capital to protect against the
risk of solvency. Mandiri Inhealth’s liquidity level for the last
2 (two) years shows an excellent level of liquidity, which
exceeds 200%. This shows that the Company can meet
liquidity to other parties when due. The Company’s internal
funds are sufficient to meet the cash outflow liabilities.

VIEWS ON GOOD CORPORATE GOVERNANCE
IMPLEMENTATION

The Board of Commissioners realizes that the implementation
of Good Corporate Governance (GCG) is a key requirement in
achieving sustainable Company performance. Therefore, the
implementation of GCG is a major concern for the Board of
Commissioners. Although it must be continually improved,
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Dewan Komisaris berpendapat bahwa penerapan corporate
governance di Mandiri Inhealth sudah cukup baik. Hasil self
assessment yang dilakukan di 2019 menunjukkan bahwa
perusahaan telah melakukan penerapan Good Corporate
Governance (GCG) yang secara umum baik dengan nilai skor 4,87.
Hal ini tercermin dari pemenuhan yang memadai atas prinsip-
prinsip GCG. Apabila terdapat kelemahan dalam penerapan
prinsip-prinsip Good Corporate Governance, maka secara umum
kelemahan tersebut kurang signifikan dan dapat diselesaikan
dengan tindakan normal oleh Perusahaan.

Di samping itu, Perusahaan juga telah mengikuti program
penilaian corporate governance yang dilakukan oleh pihak
eksternal sebagai pihak independen, yaitu program Corporate
Governance Perception Index (CGPI) yang diselenggarakan oleh
The Indonesian Institute of Corporate Governance (IICG). Hasil
penilaian CGPI di 2019 untuk Mandiri Inhealth menunjukkan nilai
skor sebesar 80,62 yang menunjukkan bahwa Mandiri Inhealth
berada dalam kelompok perusahaan “Terpercaya” Hasil dari
penilaian CGPI digunakan Mandiri Inhealth untuk melakukan
evaluasi dan penyempurnaan pelaksanaan GCG.

Beberapa isu kunci dalam penerapan GCG seperti
manajemen risiko, penerapan whistleblowing system,
dan corporate social responsibility juga menjadi perhatian
Dewan Komisaris. Berikut pandangan Dewan Komisaris
terhadap penerapan manajemen risiko, whistleblowing
system, dan corporate social responsibility di Mandiri
Inhealth.

MANAJEMEN RISIKO

Pengawasan aktif Direksi dan Dewan Komisaris terhadap
efektivitas manajemen risiko dilakukan melalui pelaporan
yang disampaikan oleh Divisi Manajemen Risiko secara berkala
setiap bulan kepada Direksi dan Dewan Komisaris serta
Pelaporan Komite Pemantau Risiko kepada Dewan Komisaris
secara berkala setiap bulan. Di samping itu, Dewan Komisaris
melakukan pemonitoran dan review atas mitigasi risiko secara
periodik.

Menurut pandangan Dewan Komisaris, Mandiri Inhealth telah
memiliki kebijakan, prosedur, dan penetapan limit akseptasi
yang direview secara berkala sesuai dengan ketentuan yang
berlaku. Proses identifikasi, pengukuran, dan pemantauan
telah dilakukan secara berkala dan dilaporkan kepada Direksi,
Dewan Komisaris dan Entitas Utama. Proses manajemen
risiko telah menggunakan framework SNI 1SO 31000 dan
telah di-review secara berkala. Dengan demikian, penerapan
manajemen risiko telah dilakukan dengan baik.

PENERAPAN WHISTLEBLOWING SYSTEM

Efektivitas pelaksanaan whistleblowing system (WBS)
juga menjadi perhatian utama Dewan Komisaris.
Dewan Komisaris bersama Direksi, sebagai pihak
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the Board of Commissioners believes that the implementation
of corporate governance in Mandiri Inhealth is quite good. The
results of the self-assessment conducted in 2019 showed that
the company has implemented Good Corporate Governance
(GCG) which is generally good with a score of 4.87. This is
reflected in the adequate fulfillment of GCG principles. If there
are weaknesses in applying the principles of Good Corporate
Governance, in general these weaknesses are less significant
and can be resolved by normal actions by the Company.

In addition, the Company has also participated in a corporate
governance assessment program conducted by external parties
as an independent party, namely the Corporate Governance
Perception Index (CGPI) program organized by The Indonesian
Institute of Corporate Governance (IICG). The result of the CGPI
assessment in 2019 for Mandiri Inhealth showed a score of 80.62,
indicating that Mandiri Inhealth was in the group of “Trusted”
companies. The results of the CGPI assessment was used by
Mandiri Inhealth to evaluate and improve the implementation
of GCG.

Some key issues in implementing GCG such as risk management,
the implementation of a whistleblowing system, and corporate
social responsibility are also of concern to the Board of
Commissioners. The following are the Board of Commissioners’
view of the application of risk management, whistleblowing
system, and corporate social responsibility at Mandiri Inhealth.

RISK MANAGEMENT

Active supervision by the Board of Directors and the Board
of Commissioners on the effectiveness of risk management
is done through reporting that is submitted by the Risk
Management Division on a monthly basis to the Directors
and the Board of Commissioners as well as Reporting on the
Risk Monitoring Committee to the Board of Commissioners
on a monthly basis. Besides, the Board of Commissioners
conducts periodic monitoring and review of risk mitigation.

In the view of the Board of Commissioners, Mandiri Inhealth
has policies, procedures, and stipulations on acceptance limits
that are reviewed periodically following applicable regulations.
The process of identification, measurement, and monitoring
has been carried out periodically and reported to the Directors,
Board of Commissioners and Main Entity. The risk management
process has used the ISO 31000 SNI framework and has been
periodically reviewed. Thus, the application of risk management
has been well carried out.

WHISTLEBLOWING SYSTEM IMPLEMENTATION

The effectiveness of the implementation of the whistleblowing
system (WBS) is also a major concern of the Board of
Commissioners. As the authorities with clear scope and
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yang berwenang sesuai dengan ruang lingkup dan
tanggung jawabnya dapat memberikan sanksi, tindakan
pembinaan, dan/atau hal lain yang relevan atas
pelanggaran berdasarkan ketentuan perusahaan dan
regulasi yang berlaku.

Menurut pandangan Dewan Komisaris, penerapan WBS
di Mandiri Inhealth telah berjalan dengan baik. Namun
demikian, Dewan Komisaris memberikan arahan agar
kedepannya penerapan WBS lebih ditingkatkan lagi
efektivitasnya. Peningkatan efektivitas penerapan WBS antara
lain bisa dilakukan dengan membentuk komite khusus atau
menugaskan komite penunjang Dewan Komisaris yang ada
sebagai pihak yang ikut memproses pelaporan. Oleh karena
itu media dan mekanisme pelaporan juga perlu dibentuk
untuk mengakomodir pelaporan yang disampaikan langsung
kepada Dewan Komisaris.

PENERAPAN CORPORATE SOCIAL
RESPONSIBILITY

Hal penting lainnya yang mendapatkan perhatian dari
Dewan Komisaris adalah Corporate Social Responsibility (CSR).
Penerapan CSR Perusahaan telah sejalan dengan penerapan
keuangan berkelanjutan seperti yang diatur dalam POJK No.
51/POJK.03/2017 Tahun 2017 tentang Penerapan Keuangan
Berkelanjutan Bagi Lembaga Jasa Keuangan, Emiten dan
Perusahaan Publik. Kegiatan CSR telah dilakukan secara
komprehensif, tidak sekedar kegiatan filantropi, akan tetapi
melekat pada setiap kegiatan operasional Perusahaan.

DewanKomisarisberpendapatbahwaDireksitelah menjalankan
kegiatan CSR dengan efektif meliputi program pelestarian
alam dan lingkungan hidup; ketenagakerjaan, kesehatan dan
keselamatan kerja; pengembangan sosial kemasyarakatan
dan tanggung jawab terhadap konsumen. Mandiri Inhealth
memiliki komitmen untuk menerapkan prinsip berkelanjutan
yang mampu menciptakan nilai ekonomi, sosial, dan ekologis
di dalam proses dan pada tingkatan pengambilan kebijakan
maupun pengambilan keputusan yang dapat mendorong
kesuksesan Perusahaan dengan tetap berkontribusi pada
pencapaian tujuan pembangunan berkelanjutan. Tujuan
pembangunan berkelanjutan antara lain untuk menjamin
keutuhan lingkungan hidup serta keselamatan, kemampuan,
kesejahteraan, dan mutu hidup generasi masa kini dan
generasi masa depan.

Untuk kedepannya, Dewan Komisaris memberikan arahan
agar kegiatan CSR lebih terukur, khususnya terkait dengan
dampak dari kegiatan CSR. Dengan mengetahui dampak
dari hasil kegitan CSR, baik bagi Perusahaan maupun para
pemangku kepentingan, maka akan lebih meningkatkan
efektivitas penerapan keuangan berkelanjutan sesuai harapan
para pemangku kepentingan.
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responsibilities in the Company’s management, the Board
of Commissioners and Board of Directors can give sanctions,
coaching actions,and/or other activities relevant to the violations
conducted in accordance with the Company’s regulations and
other applicable provisions.

In the view of the Board of Commissioners, the
implementation of WBS at Mandiri Inhealth has gone well.
However, the Board of Commissioners provides direction
so that the effectiveness of the WBS implementation will
be further enhanced. Increasing the effectiveness of the
application of WBS can be done among others by forming
a special committee or assigning a supporting committee
to the Board of Commissioners as the party involved in
the reporting process. Therefore, media and reporting
mechanisms also need to be formed to accommodate
reports submitted directly to the Board of Commissioners.

APPLICATION OF CORPORATE SOCIAL
RESPONSIBILITY

Another significant concern for the Board of Commissioners
is Corporate Social Responsibility (CSR). The implementation
of Corporate CSR has been in line with the implementation
of sustainable finance as stipulated in POJK No. 51/
POJK.03/2017 of 2017 concerning the Implementation of
Sustainable Finance for Financial Services Institutions, Issuers,
and Public Companies. CSR activities have been carried out
comprehensively, not just philanthropic activities, but are
attached to every operational activity of the Company.

The Board of Commissioners believes that the Board
of Directors has carried out CSR activities effectively
including the preservation of nature and the environment;
employment, health and work safety; social development
and responsibility towards consumers. Mandiri Inhealth is
committed to implementing sustainable principles that can
Create economic, social and ecological value in the process
and at the level of policymaking and decision making that
can drive the Company’s success by continuing to contribute
to the achievement of sustainable development goals.
Sustainable development aims to ensure the integrity of the
environment and the safety, capability, welfare, and quality of
life of present and future generations.

Going forward, the Board of Commissioners provides
direction so that CSR activities are more measurable,
specifically related to the impact of CSR activities. By knowing
the impact of CSR activities, both for the Company and the
stakeholders, it will further enhance the effectiveness of
the implementation of sustainable finance following the
expectations of the stakeholders.
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PENILAIAN KINERJA KOMITE DI BAWAH
DEWAN KOMISARIS

Dewan Komisaris secara berkala melakukan penilaian atas kinerja
Komite di bawah Dewan Komisaris. Dewan Komisaris memiliki
komite-komite yang membantu Dewan Komisaris dalam
memonitor serta memberikan nasihat atas kegiatan Perusahaan.
Dewan Komisaris berpendapat bahwa komitekomite penunjang
telah menjalankan tugas dengan baik di 2017. Adapun komite-
komite di bawah Dewan Komisaris, yaitu:

1. Komite Audit.

2. Komite Pemantau Risiko.

3. Komite Remunerasi dan Nominasi.

Komite audit bertugas membantu Dewan Komisaris dalam
memantau dan memastikan efektifitas sistem pengendalian
internal dan pelaksanaan tugas auditor internal dan auditor
eksternal dengan melakukan pemantauan dan evaluasi
atas perencanaan dan pelaksanaan audit dalam rangka
menilai kecukupan pengendalian internal termasuk proses
pelaporan keuangan. Sepanjang tahun 2019, Komite Audit
telah melaksanakan rapat sebanyak 12 (dua belas) kali dan
menjalankan tugasnya dengan baik.

Komite Pemantau Risiko memiliki tugas dan tanggung jawab
jawab dalam menjalankan tugas dan tanggung jawab dalam
melakukan pengawasan dan pemantauan dalam pelaksanaan
penerapan manajemen risiko Perusahaan dibantu oleh Komite
Pemantau Risiko, yang dalam pelaksanaannya juga bertugas
menilai efektivitas manajemen risiko termasuk menilai toleransi
risiko yang dapat diambil oleh Perusahaan. Sepanjang tahun
2019, Komite Pemantau Risiko telah melaksanakan rapat
sebanyak 13 (tiga belas) kali dan menjalankan tugasnya dengan
baik.

Komite Remunerasi dan Nominasi dibentuk dalam rangka
membantu Dewan Komisaris dalam menetapkan kriteria
pemilihan calon anggota Dewan Komisaris dan Direksi
serta sistem remunerasinya, membantu Dewan Komisaris
mempersiapkan calon anggota Dewan Komisaris dan Direksi
dan mengusulkan besaran remunerasinya serta membantu
Dewan Komisaris dalam melakukan penilaian dan evaluasi
terhadap kinerja anggota Dewan Komisaris dan anggota
Direksi. Sepanjang tahun 2019, Komite Remunerasi dan
Nominasi telah melaksanakan rapat sebanyak 1 (satu) kali
dan menjalankan tugasnya dengan baik.

PERUBAHAN KOMPOSISI DEWAN
KOMISARIS

Pada periode 2019, jumlah dan komposisi Dewan
Komisaris Perusahaan mengalami beberapa kali perubahan
sebagaimana penjelasan sebagai berikut.
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PERFORMANCE ASSESSMENT OF COMMITTEES
UNDER BOARD OF COMMISSIONERS

We regularly assess the performance of Committees under
the Board of Commissioners, The Board of Commissioners has
committeesthatassist the Board of Commissionersin monitoring
and providing advice on the Company’s activities. The Board of
Commissioners believes that the supporting committees have
performed their duties well in 2017. The committees under the
Board of Commissioners are as follows:

1. Audit Committee.

2. Risk Monitoring Committee.

3. Remuneration and Nomination Committee.

The Audit Committee is responsible for assisting the Board of
Commissioners in monitoring and ensuring the effectiveness
of the internal control system and the performance of the
duties of the internal auditor and the external auditor by
monitoring and evaluating the planning and execution of
the audit in order to assess the adequacy of internal control
including the financial statement process. Throughout 2019,
the Audit Committee held as many meetings as 12 (twelve)
times and carry out their duties properly.

The Risk Monitoring Committee has the duties
and responsibilities in carrying out the duties and
responsibilities in carrying out supervision and monitoring
in the implementation of the Company’s risk management
assisted by the Risk Monitoring Committee, which in
its implementation is also tasked with assessing the
effectiveness of risk management including assessing risk
tolerance that can be taken by the Company During 2019,
the Risk Monitoring Committee held 13 (thirteen) meetings
and carried out their duties properly.

Remuneration and Nomination Committee was formed in order
to assist the Board of Commissioners in determining the selection
criteria for the candidate members of the Board of Commissioners
and the Board of Directors and their remuneration system, assist
the Board of Commissioners in preparing the candidate members
of the Board of Commissioners an the Board of Directors and
proposing the amount of remuneration and assisting the Board
of Commissioners to assess and evaluate the performance of
Board of Commissioners and Board of Directors members. During
2019, the Remuneration and Nomination Committee held 1 (one)
meeting and carried out their duties properly.

CHANGE IN BOARD OF COMMISSIONERS
COMPOSITION

In 2019, the number and composition of the Company’s
Board of Commissioners have changed several times as
explained below.
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KOMPOSISI DAN DASAR PENGANGKATAN DEWAN KOMISARIS SEBELUM RUPS TAHUNAN 2019
COMPOSITION AND BASIS FOR APPOINTMENT OF THE BOARD OF COMMISSIONERS BEFORE THE 2019

Nama Dasar Pengangkatan | Rapture Basis

RUPS Tahunan tanggal 11 April 2017
AGMS on April 11,2017

Komisaris Utama

Sentot A. Sentausa President of Commissioners

Tanggal Efektif

11 November 2016 | November 11,2016

Komisaris Independen

Bambang Wibowo Independent of Commissioners

RUPS Tahunan tanggal 11 April 2017
AGMS on April 11,2017

19 Juli 2017 | July 19,2017

Komisaris Independen

Ali Ghufron Mukti Independent of Commissioners

RUPS Tahunan tanggal 11 April 2017
AGMS on April 11,2017

24 Juli 2017 | July 24, 2017

KOMPOSISI DAN DASAR PENGANGKATAN DEWAN KOMISARIS SETELAH RUPS TAHUNAN 2019
COMPOSITION AND BASIS FOR APPOINTMENT OF BOARD OF COMMISSIONERS AFTER THE 2019 AGMS

Dasar Pengangkatan | Rapture Basis

Tanggal Efektif

Komisaris Independen

Bambang Wibowo Independent of Commissioners

RUPS Tahunan tanggal 11 April 2017
AGMS on April 11,2017

19 Juli 2017 | July 19,2017

Komisaris Independen

Ali Ghufron Mukti Independent of Commissioners

RUPS Tahunan tanggal 11 April 2017
AGMS on April 11,2017

24 Juli 2017 | July 24, 2017

KOMPOSISI DAN DASAR PENGANGKATAN DEWAN KOMISARIS SETELAH RUPS SIRKULER 2019
COMPOSITION AND BASIS FOR APPOINTMENT OF THE BOARD OF COMMISSIONERS AFTER THE 2019 CIRCULAR AGMS

Nama Dasar Pengangkatan | Rapture Basis |

RUPS Sirkuler tanggal 31 Mei 2019
Circular GMS for May 31, 2019

Yusak Labanta Sudena Komisaris Utama
Silalahi President of Commissioners

Tanggal Efektif

9 September 2019 | September 9, 2019

Komisaris Independen

Bambang Wibowo Independent of Commissioners

RUPS Tahunan tanggal 11 April 2017
AGMS on April 11,2017

19 Juli 2017 | July 19,2017

Komisaris Independen

All Ghufron Mukti Independent of Commissioners

RUPS Tahunan tanggal 11 April 2017
AGMS on April 11,2017

24 Juli 2017 | July 24,2017

PENUTUP

Demikian laporan tugas pengawasan Dewan Komisaris atas
kinerja dan pelaksanaan usaha Perusahaan di tahun 2019.
Dewan Komisaris akan selalu berupaya untuk profesional dan
independen dalam menjalankan fungsi pengawasan dan
pemberian nasihat agar kinerja Perusahaan bisa selalu meningkat
di masa yang akan datang.

Sekali lagi, Dewan Komisaris menyampaikan penghargaan
kepada segenap jajaran Direksi dan seluruh jajaran manajemen
dan pegawai Perusahaan, berkat dedikasi dan kerja keras,
Perusahaan mampu menghasilkan kinerja yang baik di tahun
2019.

CLOSING

We hereby conclude this report of Board of Commissioners
supervisory duty on the performance and execution of
Corporate business in 2019. The Board of Commissioners will
always strive to be professional and independent in running
the supervisory and advisory duties to increase the Bank’s
performance in more years to come.

Once again, the Board of Commissioners expresses its
appreciation to the entire Board of Directors and all levels of
the Company’s management and employees, thanks to their
dedication and hard work, the Company was able to produce
a good performance in 2019.

Jakarta, - Bulan 2020 / Month -, 2020
Atas Nama Dewan Komisaris,
On behalf of the Board of Commissioners,

Yusak Labanta Sudena Silalahi
Komisaris Utama
President Commissioner
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Yusak Labanta Sudena Silalahi

. Komisaris Utama
President of Comissioner

Bambang Wibowo

Komisaris Independen
Independent of Comissioner

Ali Ghufron Mukti
Komisaris Independen
Independent of Comissioner

Laporan Tahunan 2019 Annual Report PT Asuransi Jiwa Inhealth Indonesia




Board of L

lwan Pasila

Direktur Utama
President Director

>

’




LAPORAN DIREKSI

Board of Directors Report

Para pemegang saham dan pemangku
kepentingan lainnya, yang kami hormati.

Bersama ini kami sampaikan Laporan Pengelolaan
Perusahaan untuk tahun buku 2019. Atas berkat
dukungan dan kerja sama yang efektif dari berbagai
pihak, pencapaian kinerja Perusahaan di tahun 2019
sangat baik. Perusahaan telah mampu menjadikan
tantangan perekonomian menjadi peluang yang telah
ditangkap dengan baik melalui eksekusi strategi yang
efektif.

ANALISIS PENCAPAIAN KINERJA
TINJAUAN MAKRO EKONOMI

Pertumbuhan ekonomi dunia mengalami perlambatan
dalam tiga tahun terakhir, dari sekitar 3,8% di tahun
2017 menjadi 3,6% di tahun 2018 dan 2,9% di tahun
2019. Pertumbuhan di tahun 2019 ini menjadi yang
terendah sejak terjadinya krisis keuangan dunia pada
tahun 2008. Hal ini utamanya disebabkan oleh perang
dagang yang masih terus berlanjut antara US dan China
serta permasalahan geo-politic yang terjadi di beberapa
negara.

Pertumbuhan ekonomi Indonesia juga dipengaruhi
oleh perlambatan ekonomi global dalam tiga tahun
terakhir, meskipun dengan magnitude yang jauh lebih
kecil. Di tengah ketidakpastian kondisi ekonomi global,
pertumbuhan ekonomi Indonesia pada tahun 2019
masih dapat mencapai 5,02%, tidak banyak berubah dari
pencapaian di tahun 2018 sebesar 5,05% dan di tahun
2017 sebesar 5,07%.

Pertumbuhan ekonomi nasional yang stagnan dalam
3 tahun terakhir juga berdampak pada kemampuan
masyarakat dan Badan Usaha untuk membeli produk
asuransi. Berdasarkan data yang dihimpun oleh Asosiasi
Asuransi Jiwa Indonesia (AAJI) per September 2019,
Total Pendapatan Premi industri Asuransi Jiwa mencapai
Rp143,8 Triliun, hanya tumbuh 2% yoy. Pendapatan
Premi Baru mencapai Rp90,0 Triliun, hanya tumbuh 0,5%
yoy, sedangkan Pendapatan Premi Lanjutan mencapai
Rp53,8 Triliun, tumbuh 4,7% yoy.

Total pemegang polis relatif stagnan, hanya tumbuh 0,9%
menjadi 15,5 juta polis, meskipun jumlah tertanggung
tumbuh dengan baik menjadi sekitar 62,4 juta jiwa atau
tumbuh 14,8% yoy. Premi per Tertanggung mengalami
penurunan sekitar 11,1% yoy menjadi Rp2,3 juta dari
sebelumnya Rp2,6 juta per Tertanggung. Total Klaim
dan manfaat yang dibayarkan mencapai Rp104,3 Triliun,
tumbuh 17,4% yoy, dengan klaim kesehatan kumpulan
mencapai Rp4,5 Triliun, tumbuh 20,8% yoy.
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Dear valued shareholders and stakeholders,

We hereby submit the Company’s Management Report
for 2019 fiscal year. Thanks to the support and effective
cooperation from various parties, the Company’s
performance achievement in 2019 is excellent. The
Company has been able to turn economic challenges
into opportunities that have been well captured trough
effective strategy execution.

PERFORMANCE ACHIEVEMENT ANALYSIS
MACRO-ECONOMIC OVERVIEW

World economic growth has slowed in the past three
years, from around 3.8% in 2017 to 3.6% in 2018 and
2.9% in 2019. Growth in 2019 has been the lowest since
the onset of the world financial crisis 2008. This was
mainly due to the continuing trade war between the US
and China and the geo-political problems that occurred
in several countries.

Indonesia’s economic growth was also affected by
the slowdown in the global economy in the last three
years, albeit with a much smaller magnitude. Amid the
uncertainty of global economic conditions, Indonesia’s
economic growth in 2019 could still reach 5.02%, not
much changed from the achievement in 2018 of 5.05%
and in 2017 of 5.07%.

The stagnant national economic growth in the last
3 years also has an impact on the ability of the public
and business entities to buy insurance products. Based
on data compiled by the Indonesian Life Insurance
Association (AAJl) as of September 2019, the total
premium income for the Life Insurance industry reached
Rp143.8 trillion, only growing by 2% yoy. New Premium
Income reached IDR 90.0 Trillion, only growing 0.5%
yoy, while Continued Premium Income reached IDR53.8
Trillion, growing 4.7% yoy.

The total number of policyholders was relatively
stagnant, only growing 0.9% to 15.5 million policies,
although the number of insured grew well to around
62.4 million people or grew 14.8% yoy. Premiums per
Insured decreased by around 11.1% yoy to Rp2.3 million
from the previous Rp2.6 million per Insured. Total claims
and benefits paid reached IDR 104.3 trillion, growing
17.4% yoy, with aggregate health claims reaching IDR 4.5
trillion, growing 20.8% yoy.
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KEBIJAKAN STRATEGIS

Perseroan  menjalankan inisiatif  strategis  yang
sudah dicanangkan sebelumnya untuk mendorong
pertumbuhan keuangan yang berkelanjutan melalui
peningkatan penjualan yang berkualitas dan layanan
prima.

Perseroan melakukan penetrasi pasar ke beberapa
perusahaan anak dari Badan Usaha yang sudah menjadi
pelanggan Perseroan. Perseroan juga melakukan
penetrasi pasar ke berbagai Badan Usaha lainnya dengan
memperhatikan kebutuhan layanan kesehatan dan
kemampuan keuangan Badan Usaha tersebut. Inisiatif
ini telah mendorong pencapaian Pendapatan Premi Baru
dan Premi Lanjutan dari portofolio Managed Care dan
Indemnity dengan baik.

Perseroan juga sudah meluncurkan berbagai produk
yang dapat dibeli secara sukarela oleh Peserta dari
Badan Usaha melalui inisiatif Instividual. Produk-produk
ini dipasarkan melalui web-based system yang dengan
mudah diakses oleh Peserta Badan Usaha, mulai dari
akses fitur produk sampai kepada keputusan membeli
produk dan proses pembayaran premi. Saat ini Perseroan
terus mengupayakan untuk mencapai penetrasi yang
diharapkan dalam memasarkan produk-produk yang
sudah ada melalui portal Instividual ini.

Perseroan juga telah bekerjasama dengan satu Group
Rumah Sakit untuk meluncurkan inisiatif Ml-doctor
untuk memberikan kemudahan akses bagi Peserta
yang membutuhkan saran medis dari dokter dengan
memanfaatkan Mandiri Inhealth Mobile (MI-Mobile), baik
dengan fitur chat maupun dengan fitur call. Inisiatif ini
masih dalam tahap pilot project dengan akses diberikan
kepada Peserta dari beberapa Badan Usaha besar seperti
Bank Mandiri Group dan Garuda Indonesia Group.

Perseroan juga telah mengkonsolidasikan seluruh
portofolio Indemnity ke dalam administrasi internal
Perseroan. Langkah ini merupakan langkah awal untuk
melakukan berbagai inisiatif untuk mengendalikan
klaim dan menyediakan fitur baru untuk memenuhi
kebutuhan pelanggan. Konsolidasi ini memungkinkan
Perseroan untuk menerapkan inisiatif strategis yang
sudah diterapkan di portofolio Managed Care, seperti
penerapan clinical pathways, penggunaan tarif khusus
layanan medis, dan penggunaan Formularium Obat
Inhealth, ke dalam portofolio Indemnity. Melalui inisiatif
konsolidasiini, Perseroan juga mulai menerapkan inisiatif
untuk menggunakan dokumen digital dalam melakukan
verifikasi klaim reimbursement dari Peserta Indemnity.
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STRATEGIC POLICIES

The Company runs a strategic initiative that has been
previously planned to encourage sustainable financial
growth through increasing quality sales and excellent
service.

The Company penetrates the market to several
subsidiaries of Business Entities that have become the
Company’s customers. The Company also penetrates
markets to various other Business Entities by taking into
account the needs of health services and the financial
capabilities of the Business Entity. This initiative has
encouraged the achievement of New Premium Income
and Continued Premiums from the Managed Care and
Indemnity portfolio.

The Company has also launched various products
that can be purchased voluntarily by Participants from
Business Entities through individual initiatives. These
products are marketed through a web-based system
that is easily accessed by Business Entity Participants,
ranging from access to product features to the decision
to buy products and process premium payments. At
present the Company continues to strive to achieve the
expected penetration in marketing existing products
through this Individual portal.

The Company hasalso collaborated with a Hospital Group
to launch MI-doctor initiative to provide easy access for
Participants who need medical advice from doctors
by utilizing Mandiri Inhealth Mobile (MI-Mobile), both
with chat features and with call features. This initiative
is still in the pilot project stage with access granted to
Participants from several large business entities such as
Bank Mandiri Group and Garuda Indonesia Group.

The Company has also consolidated the entire Indemnity
portfolio into the Company’s internal administration.
This step is the first step to undertake various initiatives
to control claims and provide new features to meet
customer needs. This consolidation enables the
Company to implement strategic initiatives that have
been implemented in the Managed Care portfolio, such
as the application of clinical pathways, the use of special
medical service tariffs, and the use of the Inhealth
Medication Formulary, into the Indemnity portfolio.
Through this consolidation initiative, the Company also
began to implement initiatives to use digital documents
in verifying reimbursement claims from Indemnity
Participants.
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Untuk meningkatkan kualitas layanan non-medis,
Perseroan juga telah memperbaharui fitur Mandiri
Inhealth  Mobile (MI-Mobile) dan memperbanyak
kerjasama dengan Rumah Sakit untuk menyediakan
Counter Khusus di Rumah Sakit. Perbaikan fitur MI-Mobile
termasuk memberi akses login melalui finger print,
menempatkan kartu elektronik dan barcode Peserta
di tampilan awal, memberikan akses MI-doctor, dan
akses untuk survey kepuasan pelanggan atas layanan di
provider yang baru didapatkan.

Upaya ini mendorong pencapaian kepuasan pelanggan
pada tingkat 86,1% untuk portofolio Managed Care
dan 84,3% untuk portofolio Indemnity, meningkat dari
pencapaian tahun lalu berturu-turut pada tingkat 82,5%
dan 82,4%.

Perseroan juga terus berupaya untuk terus mendorong
penerapan risk management dan compliance yang baik
bagi pegawai dalam menjalankan kegiatan sehari-hari.
Implementasi 5 budaya baru Perseroan yang sudah
disesuaikan dengan induk usaha sangat membantu
dalam menerapkan nilai-nilai inti Perseroan. Upaya
ini  memampukan Perseroan untuk mendapatkan
penghargaan dari Enterprise Risk Management
Academy (ERMA) sebagai Winner dalam kategori
ASEAN GRC Awards 2019 dan sebagai Runner Up dalam
kategori Risk Innovation Awards 2019. Perseroan juga
memperoleh predikat Trusted Company berdasarkan
Corporate Governance Perception Index (CGPI) tahun 2019
yang diselenggarakan oleh The Indonesian Institute for
Corporate Governance (IICG).

Perseroan juga terus memantau tingkat Publicity
Effectiveness Level (PEL) Grup Bank Mandiri yang
disampaikan oleh Entitas Utama setiap triwulan, dimana
pada tahun 2019 Mandiri Inhealth meraih PEL sebesar
117,65 %.

ANALISIS KINERJA OPERASIONAL DAN
KEUANGAN

Kondisi  perekonomian yang belum sepenuhnya
mengalami pemulihan sebagaimana uraian di atas
dapat diantisipasi dengan baik oleh Perusahaan. Melalui
eksekusi strategi bisnis yang tepat, Perusahaan berhasil
mencatatkan kinerja yang sangat baik. Secara umum,
Perusahaan berhasil meningkatkan kinerja operasional
maupun keuangan secara signifikan.
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To improve the quality of non-medical services, the
Company has also renewed the Mandiri Inhealth Mobile
(MI-Mobile) feature and expanded cooperation with
Hospitals to provide Special Counters at Hospitals.
Improvements to MI-Mobile’s features include providing
login access via finger print, placing Participant’s
electronic cards and barcodes at the start screen, giving
MI-doctor access, and access to customer satisfaction
surveys for services at newly discovered providers.

This effort drives the achievement of customer
satisfaction at the level of 86.1% for the Managed Care
portfolio and 84.3% for the Indemnity portfolio, up from
last year’s achievements at 82.5% and 82.4%, respectively.

The Company also continues to strive to continue to
encourage the application of good risk management and
compliance for employees in carrying out daily activities.
The implementation of 5 new corporate cultures that
have been adapted to the holding company are very
helpful in implementing the Company’s core values.
This effort enables the Company to get an award from
the Enterprise Risk Management Academy (ERMA) as a
Winner in the 2019 ASEAN GRC Awards category and as a
Runner Up in the 2019 Risk Innovation Awards category.
The Company also won the Trusted Company title
based on the 2019 Corporate Governance Perception
Index (CGPI) organized by The Indonesian Institute for
Corporate Governance (IICG).

The Company also continues to monitor the level of Bank
Mandiri's Publicity Effectiveness Level (PEL) submitted
by the Main Entity every quarter, where in 2019 Mandiri
Inhealth won a PEL of 117.65%.

ANALYSIS ON OPERATIONAL AND
FINANCIAL PERFORMANCES

The economy situation that hasn't recovered completely
as described above can be anticipated well by the
company. Through the execution of the right business
strategy, The Company managed to record an excellent
performance. In general, the Company has managed
to significantly improve operational and financial
performance.
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Jumlah polis badan usaha posisi Desember 2019 adalah
sebanyak 1.632 polis. Angka tersebut mengalami
peningkatan sebesar 16,91% dibandingkan dengan
tahun sebelumnya yang berjumlah 1.395 polis.
Peningkatan polis berdampak pada peningkatan Premi
Bruto sebesar 18% dari sebesar Rp2.004.797 juta di
tahun 2018 menjadi sebesar Rp2.373.832 juta di tahun
2019. Perusahaan juga telah berhasil meningkatkan
Hasil Investasi Neto sebesar Rp27.698 juta atau 24% dari
Rp114.562 juta di tahun 2018 menjadi Rp142.260 juta
per Desember 2019.

Selama tahun 2019, Perusahaan juga telah berhasil
meningkatkan total aset maupun total ekuitas. Aset naik
sebesar Rp953.891 juta atau 3% dari Rp2.146.354 juta
di tahun 2018 menjadi Rp2.200.245 juta per Desember
2019.

PELAKSANAAN TANGGUNG JAWAB SOSIAL
DAN LINGKUNGAN

Pelaksanaan program CSR Mandiri Inhealth didasarkan
pada pendekatan terintegrasi antara POJK No.51/
POJK.03/2017 tahun 2017 tentang Penerapan Keuangan
Berkelanjutan Bagi Lembaga Jasa Keuangan, Emiten, dan
Perusahaan Publik serta memperhatikan ruang lingkup
usaha Perseroan.

Selama tahun 2019 Perseroan telah melakukan beberapa
kegiatan dalam rangka memenuhi tanggung jawab
sosial dan lingkungan. Hal ini dilakukan dengan tetap
memperhatikan ruang lingkup usaha Perseroan, di
antaranya pemberian bantuan untuk korban bencana
asap, bantuan hewan qurban, buka puasa bersama, dan
program penghijauan.

PENCAPAIAN TARGET 2019 DAN KENDALA
YANG DIHADAPI

Di tengah kondisi ekonomi nasional yang masih stagnan,
Perseroan terus berupaya untuk mengembangkan
portofolio  perusahaan agar dapat bertumbuh
secara berkelanjutan. Perseroan membukukan Total
Pendapatan Premi sebesar Rp2,4 Triliun, tumbuh
18,4% yoy. Pendapatan Premi Baru mencapai Rp539,0
Miliar, tumbuh 12% yoy, sedangkan Pendapatan Premi
Lanjutan mencapai Rp1,84 Triliun, tumbuh 20% yoy.
Pertumbuhan ini ditopang oleh pertumbuhan di dua
portofolio kesehatan Perseroan, yaitu Managed Care
dan Indemnity. Portofolio Managed Care membukukan
Total Pendapatan Premi sebesar Rp1,54 Tiliun, tumbuh
14,3% yoy, dan portofolio Indemnity membukukan Total
Pendapatan Premi sebesar Rp751 Miliar, tumbuh 34,8%
yoy. Pencapaian Total Pendapatan Premi sampai dengan
September 2019 masih menempatkan Perseroan sebagai
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The number of enterprise policy in December 2019
is 1,632 policies. The number has increased 16.91%
compared to the previous year of 1,395 policies. The
policy increase has resulted in the increase of Gross
Premium of 18% from Rp2,004,797 million in 2018 to
Rp2,373,832 millionin 2019.The Company also managed
to increase Net Investment Returns to Rp27,698 million
or 24% from Rp114,562 million in 2018 to Rp142,260
million by December 2019.

During 2019 the Company also managed to increase
total assets and total equity. The assets increased
Rp953,891 million or 3% from Rp2,146,354 million in
2018 to Rp2,200,245 million by December 2019.

IMPLEMENTATION OF SOCIAL AND
ENVIRONMENTAL RESPONSIBILITIES

The implementation of the MandiriInhealth CSR program
is based on an integrated approach between POJKNo.51
/ POJK.03 / 2017 concerning the Implementation of
Sustainable Finance for Financial Services Institutions,
Issuers, and Public Companies and taking into account
the scope of the Company’s business.

During 2019 the Company has carried out several
activities in the context of fulfilling social and
environmental responsibilities. This is done while still
taking into account the scope of the Company’s business,
including the provision of assistance for victims of haze
disasters, sacrificial animal assistance, breaking the fast
together, and greening programs.

2019 TARGET ACHIEVEMENT AND
CONSTRAINT FACED

Inthe midstof stagnantnationaleconomic conditions, the
Company continues to strive to develop the company’s
portfolio in order to grow sustainably. The Company
posted a Total Premium Income of Rp2.4 Trillion, growing
18.4% yoy. New Premium Revenues reached Rp539.0
Billion, growing 12% yoy, while Continued Premium
Revenues reached Rp1.84 Trillion, growing 20% yoy. This
growth was supported by growth in the Company's two
health portfolios, namely Managed Care and Indemnity.
The Managed Care Portfolio recorded a Total Premium
Income of Rp1.54 Tillion, growing 14.3% yoy, and the
Indemnity portfolio posted a Total Premium Income of
Rp751 Billion, growing 34.8% yoy. Achievement of Total
Premium Income up to September 2019 still puts the
Company as a market share leader in the group health
insurance industry with a market share of around 17%
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pemimpin pangsa pasar di industrl asuransi kesehatan
kumpulan dengan penguasaan pasar sekitar 17%
dari seluruh portofolio asuransi kesehatan kumpulan
yang dipasarkan oleh perusahaan Asuransi Jiwa dan
perusahaan Asuransi Umum. Total Tertanggung relatif
stagnan, hanya tumbuh 0,3% menjadi 1,8 juta Peserta.

Perseroanterusberupaya untukmelakukan pengendalian
biaya operasional secara disiplin, sehingga di akhir tahun
2019 total biaya Operasional mencapai Rp304,7 Miliar,
hanya tumbuh 2% yoy. Perseroan juga secara disiplin
berupaya untuk menjaga perimbangan kekayaan dalam
bentuk investasi sesuai dengan Kebijakan Investasi
yang telah ditentukan sebelumnya, sehingga dapat
menghasilkan pendapatan investasi sebesar Rp142,3
Miliar, tumbuh 24,2% yoy.

Semua upaya di atas memberikan Laba bersih Perseroan
mencapai Rp105,9 Miliar, terkoreksi 22,0% yoy. Aset
Perseroan mencapai Rp2,2 trilliun, tumbuh 2,5% yoy,
sedangkan Ekuitas Perseroan mencapai Rp1,3 trilliun,
terkoreksi 2,2% yoy.

Selama tahun 2019, Perseroan menghadapi tantangan
dalam mendapatkan bisnis baru dan mempertahankan
kelanjutan bisnis yang sudah ada dengan tetap
memperhatikan tujuan Perseroan untuk tumbuh sehat
secara berkelanjutan.

Dari sisi pencapaian Pendapatan Premi, Perseroan
menghadapi tantangan kemampuan keuangan Badan
Usaha yang terbatas karena kondisi perekonomian
yang belum membaik, adanya kompetisi dari
Perusahaan Asuransi, khususnya Asuransi Umum, yang
mengedepankan perang tarif, dan implementasi skema
Koordinasi Manfaat dengan skim Jaminan Kesehatan
Nasional (JKN) yang belum berjalan dengan baik.

Pengendalian klaim kesehatan juga menjadi tantangan
tersendiri, khususnya di portofolio Indemnity, dimana
prinsip-prinsip pengendalian yang ada di Managed Care
belum dapat diterapkan dengan baik karena perilaku
Peserta dan Provider yang mendorong inefisiensi dalam
pemberian layanan medis. Tantangan lain yang timbul
adalah adanya kecenderungan fraud dari Peserta
Indemnity dengan menggunakan pemalsuan dokumen
klaim reimbursement.

Secara khusus untuk portofolio Asuransi Jiwa Kredit (AJK),
Perseroan menghadapitantangan untuk mengendalikan
klaim yang timbul karena portofolio mix yang lebih tua
dibandingkan dengan yang diasumsikan dalam pricing.
Hal ini dapat secara langsung menyebabkan timbulnya
rugi underwriting.
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of the entire group health insurance portfolio marketed
by Life Insurance companies and General Insurance
companies. Total Insured is relatively stagnant, only
growing 0.3% to 1.8 million Participants.

The Company continues to strive to control operational
costs in a disciplined manner, so that by the end of
2019 the total operational costs reached Rp304.7 billion,
only growing by 2% yoy. The Company also disciplined
efforts to maintain the balance of wealth in the form
of investment in accordance with the predetermined
Investment Policy, so as to generate investment income
of Rp142.3 billion, growing 24.2% yoy.

All of the above efforts provided the Company’s net
profit reached IDR 105.9 billion, corrected by 22.0% yoy.
The Company’s assets reached Rp2.2 trillion, growing
2.5% yoy, while the Company’s Equity reached Rp1.3
trillion, corrected 2.2% yoy.

During 2019, the Company faced challenges in getting
new business and maintaining the continuation of
existing businesses while taking into account the
Company’s goals to grow healthy in a sustainable
manner.

In terms of achieving Premium Income, the Company
faces the challenges of limited financial capability of
the Business Entity due to economic conditions that
have not improved, the existence of competition from
insurance companies, especially General Insurance,
which promotes tariff wars, and the implementation
of the Benefit Coordination scheme with the National
Health Insurance Scheme (JKN) that hasn't gone well.

Controlling health claims is also a challenge in particular,
in the Indemnity portfolio, where the control principles
in Managed Care have not been well implemented
because of the behavior of Participants and Providers
that encourage inefficiencies in the delivery of medical
services. Another challenge that arises is the tendency of
fraud from Indemnity Participants to use the document
reimbursement claim forgery.

Specifically for the Credit Life Insurance (AJK) portfolio,
the Company faces challenges in controlling claims
arising from an older mix portfolio compared to those
assumed in pricing. This can directly lead to underwriting
losses.
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PROSPEK USAHA

Perseroan telah menetapkan beberapa inisiatif strategis
di tahun 2020 untuk menunjang pertumbuhan usaha
yang sehat dan berkelanjutan. Beberapa inisiatif strategis
ini dilakukan bersamaan dengan inisiatif lainnya yang
sudah dilakukan sebelumnya dan memberikan dampak
pada pencapaian Pendapatan Premi dan pengendalian

biaya. Adapun inisiatif strategis yang akan dilakukan di

tahun 2020 adalah sebagai berikut:

a. Membuat unit Instividual untuk memasarkan produk-
produk yang dapat dibeli secara sukarela oleh Peserta
Badan Usaha, baik yang sudah menjadi pelanggan
Perseroan maupun yang belum menjadi pelanggan.
Pemasaran produk-produk Instividual ini dilakukan
melalui platform teknologi yang sudah dibuat
Perseroan di tahun 2019.

b. Memperbanyak portofolio Badan Usaha dengan
skala menengah, dengan pertimbangan pemenuhan
kebutuhanyanglebih mudah dan dengan profitability
yang lebih baik.

c. Meningkatkan profitability Perseroan dengan fokus
pada portofolio AJK dari nasabah Bank Mandiri,
khususnya nasabah Micro Banking pada Tier 1 dan
Tier 3. Perseroan juga akan melakukan evaluasi untuk
portofolio yang tidak memberikan tingkat profit yang
memadai dan melakukan manage out atas portofolio
dimaksud.

d. Meningkatkan efektivitas pengendalian klaim melalui
konsolidasi administrasi portofolio Indemnity dan
Managed Care, implementasi clinical pathways, tarif
layanan medis, dan Formularium Obat Inhealth di
portofolio Indemnity, dan implementasi prosedur dan
sistem yang memadai untuk memitigasi fraud claims.

Tantangan dan peluang yang terjadi di pasar asuransi
telah diantisipasi oleh Perusahaan dengan menyiapkan
strategistrategi bisnis yang dibutuhkan. Perusahaan
memiliki keyakinan bahwa prospek usaha ke depan akan
sangat baik. Hal ini didukung oleh kekuatan yang dimiliki
oleh Perusahaan antara lain:

1. Jaringan provider yang tersebar di seluruh Indonesia
menjadi  kekuatan perusahaan terutama untuk
memastikan bahwa pelayanan medis yang diterima
peserta sesuai dengan indikasi medis dengan biaya
yang wajar.

2. Berpengalaman selama lebih dari 10 (sepuluh)
tahun mengelola produk dengan skema Managed
Care (MC) menjadi kekuatan Mandiri Inhealth untuk
tetap fokus dan menjadi market leader pada industri
asuransi kesehatan di Indonesia.

3. Saat ini Mandiri Inhealth sudah memiliki layanan
pelanggan terpadu untuk seluruh produk atau
mengelola sekitar 1,9 juta peserta Mandiri Inhealth.
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BUSINESS OUTLOOK

The Company has established several strategic initiatives
in 2020 to support healthy and sustainable business
growth. Some of these strategic initiatives are carried
out in conjunction with other initiatives that have been
carried out previously and have an impact on achieving
Premium Income and controlling costs. The strategic
initiatives that will be carried out in 2020 are as follows:

a. Create an individual unit to market products that
can be purchased voluntarily by Business Entity
Participants, both those who are customers of the
Company and those who are not customers. The
marketing of these Individual products is done
through a technology platform that has been created
by the Company in 2019.

b. Increasing the portfolio of business entities on a
medium scale, with consideration of meeting needs
that are easier and with better profitability.

c. Increasing the Company’s profitability by focusing
on the AJK portfolio of Bank Mandiri customers,
particularly Micro Banking customers in Tier 1 and
Tier 3. The company will also conduct an evaluation
for portfolios that do not provide an adequate level
of profit and manage out of the portfolio in question.

d. Increasing the effectiveness of claim control through
consolidating the administration of the Indemnity
and Managed Care portfolio, implementing clinical
pathways, medical service tariffs, and the Inhealth
Drug Formulary in the Indemnity portfolio, and
implementing adequate procedures and systems to
mitigate fraud claims.

The challenges and opportunities occurred in insurance
market has been anticipated by the Company by
preparing business strategies that is needed. The
company has faith that the business prospect in the
future will be excellent. This is supported by the strengths
owned by the Company, among others:

1. The provider network spread throughout Indonesia
becomes the company’s strength, particularly
to ensure that the medical services received
by participants are in accordance with medical
indications at a reasonable cost.

2. Having more than 10 (ten) years of experience
managing products with a Managed Care (MQ)
scheme is the power of Mandiri Inhealth to stay
focused and become a market leader in the health
insurance industry in Indonesia.

3. Mandiri Inhealth currently has integrated customer
service for all products or manages around 1.9 million
Mandiri Inhealth participants.
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4. Mandiri Inhealth memiliki variasi plan pada produk
asuransi kesehatan, vyaitu Managed Care dan
Indemnity.

PERKEMBANGAN PENERAPAN GOOD
CORPORATE GOVERNANCE

Penerapan corporate governance yang efektif merupakan
salah satu pilardalam membangun kondisiperekonomian
yang sehat. Corporate governance berkaitan erat dengan
kredibilitas perusahaan yang menjalankan serta iklim
perekonomian di suatu negara. Mandiri Inhealth sebagai
salah satu perusahaan dalam industri perasuransian
sangat menyadari akan pentingnya penerapan
good corporate governance (GCG). Hal ini khususnya
dikarenakan pentingnya manajemen risiko  bagi
perusahaan asuransi. Apabila penerapapan corporate
governance berjalan dengan baik, maka manajemen
risiko juga akan berjalan dengan efektif.

STRUKTUR DAN MEKANISME GCG

Selain Struktur Organ Perusahaan, Mandiri Inhealth
juga telah memiliki infrastruktur GCG yang merupakan
ketentuan-ketentuan yang telah ditetapkan oleh Direksi
guna mengimplementasikan  prinsip-prinsip  GCG
pada seluruh jenjang organisasi, antara lain menyusun
Pedoman GCG. Pedoman GCG memuat Prinsip-Prinsip
GCG, Pedoman Perilaku Etika (Code of Conduct) dan
Panduan Organ Utama (Board Manual). Di samping itu
Direksi juga menyusun Kebijakan dan Prosedur untuk
mendukung penerapan GCG di Mandiri Inhealth yaitu
Manajemen Risiko, Pengendalian Internal, Pengawasan
Internal, Kepatuhan, Tata Kelola Teknologi Informasi dan
Mekanisme Pelaporan atas Dugaan Pelanggaran.

Mekanisme corporate governance merupakan proses
penerapan prinsip corporate governance yang didukung
oleh kecukupan struktur dan infrastruktur tata kelola
perusahaan, sehingga menghasilkan outcome yang
sesuai dengan harapan pemangku kepentingan
Perusahaan. Proses penerapan corporate governance
melekat pada struktur corporate governance sebagai
berikut.

MANAJEMEN RISIKO

Untuk mengantisipasi dan beradaptasi dengan
perubahan lingkungan bisnis yang dinamis, maka
Perusahaan menerapkan manajemen risiko sebagai
konsep strategis. Pendekatan yang dilakukan dalam
mendukung penerapan manajemen risiko secara
efektif ~adalah  dengan melakukan pendekatan
komprehensif untuk mengelola risiko-risiko Perusahaan
secara menyeluruh, meningkatkan kinerja dalam
mengelola ketidakpastian, meminimalisir ancaman dan
memaksimalkan peluang.
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4. Mandiri Inhealth has a variety of plans for health
insurance products, i.e, Managed Care and
Indemnity.

DEVELOPMENT OF GOOD CORPORATE
GOVERNANCE

Effective corporate governance implementation is one
of the pillars in building a healthy economic condition.
Corporate governance is closely related to the credibility
of the running company and the economic climate in a
country. Mandiri Inhealth as one of the company in the
insurance industry is very aware of the importance of
good corporate governance (GCG) implementation. This
is especially due to the importance of risk management
for insurance company. If the corporate governance
implementation goes well, then the risk management
will also goes well.

GCG STRUCTURE AND MECHANISM

Besides the Company’s Organ Structure, Mandiri Inhealth
has also owned GCG infrastructure which contains the
conditions stipulated by the Board of Directors in order to
implement the GCG principals in all level of organization,
including establishing GCG guidelines. GCG guidelines
include GCG Principals, Code of Conduct, and Board
Manual. The Board of Directors also stipulated Policies
and Procedures to support the GCG implementation
in Mandiri Inhealth, namely Risk Management, Internal
Control, Internal Supervisory, Compliance, Information
and Technology Governance, and Reporting Mechanism
for Suspected-fraud.

Corporate governance mechanism is a process to
implement corporate governance mechanism, which
is supported by sufficient structure and infrastructure
of corporate governance, to produce outcome
corresponding to Company shareholder interest. The
process to implement corporate governance is inherent
to the structure of corporate governance as follows.

RISK MANAGEMENT

To anticipate and adapt to the dynamic changes in
banking business environment, the Bank implements
risk management as a strategic concept. In supporting
the effective implementation of risk management, a
comprehensive approach is carried out to manage
overall Company’s risks, increase performance in
managing uncertainties, minimize threats and optimize
opportunities.
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Dalam implementasinya, penerapan manajemen
risiko telah mengacu kepada standar 1SO 31000:2009.
Manajemen risiko memiliki 3 (tiga) dasar utama, yaitu
prinsip, kerangka kerja dan proses untuk mengelola
risiko. Prinsip-prinsip manajemen risiko dalam standar
ISO 31000:2009 adalah landasan paradigma untuk
melaksankan secara efektif kerangka kerja dan proses
manajemenrisiko disetiap tingkatan organisasi. Kerangka
manajemen risiko adalah sebagai fondasi dan tata kerja
integrasi proses manajemen risiko yang menentukan
kebehasilan proses manajemen risiko organisasi
di seluruh tingkatan organisasi. Sedangkan Proses
manajemen risiko menjadi bagian yang tidakterpisahkan
dari praktik bisnis, budaya organisasi, dan khas terhadap
kondisi dan proses bisnis organisasi tersebut.

Strategi  Manajemen Risiko dikomunikasikan oleh
Direksi kepada Divisi/Unit/Satuan Kerja dan dikaji
secara berkala sejalan dengan perubahan strategi
bisnis, dengan memperhatikan kondisi perekonomian,
bisnis asuransi, adanya perubahan ketentuan oleh
Regulator serta dampaknya terhadap kinerja keuangan
Perusahaan.

Terdapat 7 (tujuh) risiko yang dikelola Perusahaan yaitu
risiko kepengurusan, risiko tata kelola, risiko operasional,
risiko asset dan liabilitas, risiko asuransi, risiko strategis
dan risiko dukungan dana (permodalan). Hasil self
assessment Profil Risiko Mandiri Inhealth secara Individu
di tahun 2019 adalah “sangat rendah.”

Di  samping itu, berdasarkan Peraturan Otoritas
Jasa Keuangan (POJK) No.17/POJK.03/2014 setiap
Konglomerasi Keuangan wajib menerapkan Manajemen
Risiko Terintegrasi (MRT) dan memiliki Entitas Utama.
Konglomerasi Keuangan meliputi jenis Lembaga Jasa
Keuangan (LJK) Bank, Perusahaan Asuransi/Reasuransi,
Perusahaan Efek dan Perusahaan Pembiayaan. Oleh
karena itu, Konglomerasi Keuangan Bank Mandiri telah
membentuk Struktur Organisasi Manajemen Risiko
Terintegrasi, dimana Bank Mandiri sebagai perusahaan
induk merupakan Entitas Utama serta memiliki 11
Lembaga Jasa Keuangan sebagai anggota Konglomerasi
Keuangan Bank Mandiri, dengan Mandiri Inhealth
sebagai salah satunya.

Penilaian profil risiko terintegrasi, meliputi 10 jenis
risiko yaitu Risiko Kredit, Risiko Pasar, Risiko Likuiditas,
Risiko Operasional, Risiko Hukum, Risiko Reputasi, Risiko
Stratejik, Risiko Kepatuhan, Risiko Transaksi Intra Grup dan
Risiko Asuransi. Hasil penilaian Profil Risiko Terintegrasi
dilakukan terhadap 10 jenis Risiko posisi 31 Desember
2019 adalah peringkat 2 (dua) yang menunjukkan bahwa
risiko terintegrasi berada dalam tingkat “sedang rendah.’
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In its implementation, the application of risk
management referred to the ISO 31000:2009 standard.
Risk management has 3 (three) main bases, namely
principles, frameworks and processes for managing
risk. Risk management principles in 1SO30001:2009
standard is the paradigm basis to effectively carry out
the framework and risk management process in every
level of the organization. Risk management framework
is the foundation and integrated work procedure of
risk management process that determines the success
of organization risk management process in every level
of the organization. While risk management process
becomes inseparable process of the business practices,
organizational culture, and native to the business
condition and process of the organization.

Risk Management Strategy is communicated by the
Board of Directors to the Divisions/Units/Work Units
and is periodically reviewed in line with the changes
in business strategy, taking into account the economic
condition, insurance business, changes in regulations by
the Regulator and its impact to the Company’s financial
performance.

There are 7 (seven) risks managed by the Company,
namely management risk, governance risk, operational
risk, assets and liability risk, strategic risk, and financial
support risk (capital). The self-assessment result of
Mandiri Inhealth’s Risk Profile Individually in 2019 is “very
low”.

In addition, based on Financial Services Authority
Regulation (POJK) No.17/POJK.03/2014 each Financial
Conglomerate is obliged to implement Integrated Risk
Management (MRT) and has a Main Entity. Financial
Conglomerate includes the types of Financial Services
Institution (LJK) of Banks, Insurance/Reinsurance
Companies, Securities Companies, and Financing
Companies. Therefore, Bank Mandiri's Financial
Conglomerate has formed Integrated Risk Management
Organizational Structure, Where Bank Mandiri as the
holding company is the Main Entity and has 11 Financial
Services Institutions as members of Bank Mandiri’s
Financial Conglomerate, with Mandiri Inhealth as one of
them.

Integrated risk profile assessment, includes 10 risk
types namely Credit Risk, Market Risk, Liquidity Risk,
Operational Risk, Law Risk, Reputation Risk, Strategic
Risk, Compliance Risk, Intra Group Transaction Risk, and
Insurance Risk. The assessment result of Integrated Risk
Profile is carried out on 10 types of Risks as at December
31,2019 are rank 2 (two) that shows that the integrated
risk is in "medium-low” level.
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SISTEM PENGENDALIAN INTERNAL

Mandiri Inhealth telah menetapkan pengendalian
internal yang efektif dan efisien untuk memberikan
keyakinan yang memadai bahwa kegiatan usaha
dijalankan sesuai dengan sasaran dan strategi bisnis
serta anggaran dasar dan aturan internal lain Perusahaan
Perasuransian, serta ketentuan peraturan perundang-
undangan. Sistem Pengendalian Internal didisain
untuk dapat mengidentifikasi kemungkinan terjadinya
suatu kejadian yang dapat mempengaruhi pencapaian
tujuan Perusahaan, dan untuk mengelola risiko agar
tetap berada dalam batas toleransi (risk appetite), untuk
memberikan keyakinan yang memadai dalam rangka
pencapaian tujuan dan sasaran Perusahaan.

Ruang lingkup pengendalian internal Perusahaan

meliputi komponen utama sebagai berikut.

1. Penilaian risiko berupa serangkaian tindakan
yang dilaksanakan oleh Direksi dalam rangka
identifikasi, analisis dan menilai risiko yang dihadapi
untuk mencapai sasaran usaha yang ditetapkan.
Manajemen  mengidentifikasi  kejadian  yang
berpotensi mempengaruhi kemampuan Perusahaan
untuk mengimplementasikan strategi dan mencapai
sasaran secara efektif.

2. Pengendalian operasional yang bertujuan untuk
memberikan keyakinan bahwa arahan Dewan
Komisaris dan Direksi Perusahaan telah dilaksanakan
secara efektif dalam rangka mencapai tujuan
Perusahaan. Kegiatan pengendalian operasional
dilakukan melalui pemisahan fungsi (segregation
of duties) dan kegiatan pengendalian operasional
lainnya.

3. Pengendalian keuangan yang dilakukan antara lain
melalui mekanisme otorisasi transaksi, pemonitoran
anggaran, pemisahan fungsi dan sistem pelaporan
keuangan yang efektif. Perusahaan telah menetapkan
mekanisme otorisasi  transaksi keuangan yang
menjamin terlaksana pengendalian keuangan guna
mengamankan aset Perusahaan. Transaksi keuangan
dilakukan oleh pejabat yang ditunjuk, sehingga tidak
terjadi penyalahgunaan kas Perusahaan.

4. Kegiatan pemantauan dan tindakan  koreksi
penyimpangan vyang dilaksanakan secara terus
menerus terhadap efektivitas keseluruhan
pelaksanaan Sistem Pengendalian Internal termasuk
tetapi tidak terbatas pada efektivitas dan keamanan
penggunaan teknologi informasi.
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INTERNAL CONTROL SYSTEM

Mandiri Inhealth has established effective and efficient
internal controls to provide adequate confidence that
business activities are carried out in accordance with the
business objectives and strategies as well as the Articles
of Association and other internal rules of the Insurance
Company, and the laws and regulations. The Internal
Control System is designed to be able to identify the
possibility of an event that can affect the achievement
of the Company’s objectives, to manage risks so as to
remain within the tolerance limit (risk appetite), and to
provide adequate confidence in the achievement of the
Company’s objectives and targets.

The scope of the Company’s internal controls includes

the following key components.

1. Risk assessment is in the form of a series of actions
carried out by the Board of Directors in the context
of identifying, analyzing, and assessing the risks dealt
with to achieve the set business targets. Management
identifies events that have the potential to affect
the Company’s ability to implement strategies and
achieve targets effectively.

2. Operational control aiming to provide assurance
that the directives of the Company's Board of
Commissioners and Board of Directors have been
carried out effectively in order to achieve the
Company's objectives. Operational control activities
are carried out through segregation of duties and
other operational control activities.

3. Financial control is carried out among others through
the mechanism of transaction authorization, budget
monitoring, separation of functions, and an effective
financial reporting system. The Company has
established a mechanism for authorizing financial
transactions ensuring that financial control is
implemented to secure the Company’s assets. Financial
transactions are carried out by appointed officials in
order that there is no misuse of the Company’s cash.

4. Monitoring activities and correction of deviations
carried out continuously on the overall effectiveness
of the implementation of the Internal Control System
include but are not limited to the effectiveness and
security of the use of information technology.
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KODE ETIK

Dalam  rangka mendorong  partisipasi  dalam
pengembangan dan implementasi tindakan yang
menguntungkan masyarakat dan stakeholder dan
dengan demikian mempertahankan dan meningkatkan
kepercayaan public terhadap Perusahaan, Mandiri
Inhealth berpedoman pada Kode Etik Mandiri Inhealth.
Kode etik Perusahaan merupakan pernyataan secara
tertulis tentang nilai-nilai etika yang berlaku di
lingkungan Perusahaan. Kode etik ini berlaku bagi
seluruh level organisasi dan menjadi kebijakan dan
standar perilaku yang diwajibkan bagi seluruh pegawai
dan Manajemen Mandiri Inhealth.

Kode Etik Mandiri Inhealth diatur dalam Pedoman Good
Corporate Governance (GCG) PT Asuransi Jiwa Inhealth
Indonesia dan menjadi pedoman dalam tindakan
pegawai dan manajemen sehari-hari. Kode Etik Mandiri
Inhealth mengatur terkait Etika Bisnis dan Pedoman
Perilaku.

Perusahaan sangat berkomitmen terhadap penegakan
kode etik yang telah ditetapkan. Oleh karena itu,
Perusahaan telah membentuk Komite Kode Etik yang
bertujuan untuk memberikan informasi bagi para
pegawai dan unit kerja tentang kebijakan dan standar
perilaku yang diatur dalam Kode Etik Mandiri Inhealth;
mengkaji secara berkala dan melakukan penyesuaian
yang diperlukan, melaporkan penerapan dan kepatuhan
terhadap Kode Etik Mandiri Inhealth serta masalah-
masalah yang dihadapi, serta membahas seluruh
pelanggaran dan sanksi yang akan dijatuhkan.

Pelanggaran terhadap Kode Etik Mandiri Inhealth akan
ditindaklanjuti secara serius dan dapat diberikan sanksi.
Semua pegawai wajib untuk segera memberitahukan
setiap pelanggaran yang terjadi secara tertulis kepada
Komite Kode Etik.

Direksi menjamin bahwa pegawai tidak akan dirugikan
jika melaporkan pelanggaran atau dugaan pelanggaran
kode etik kepada Komite Kode Etik. Kerahasiaan pelapor
dan laporannya dijamin kecuali jika pengungkapan
memang diharuskan untuk kebutuhan penyidikan dan
Perusahaan.

Pegawai yang terbukti melakukan pelanggaran
akan dijatuhkan sanksi oleh Direksi berdasarkan
peraturan yang berlaku. Jika anggota Direksi atau
Dewan Komisaris melakukan pelanggaran, sanksi
akan dijatuhkan oleh Dewan Komisaris dan Direksi.
Apabila pegawai Mandiri Inhealth terbukti melakukan
pelanggaran terhadap kode etik, maka Perusahaan
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CODE OF CONDUCT

In order to encourage participation in the development
and implementation of actions that benefit the
community and stakeholders and thus to maintain and
enhance public confidence in the Company, Mandiri
Inhealth is guided by the Code of Conduct of Mandiri
Inhealth. The Company’s Code of Conduct is a written
statement about the ethical values that apply to the
Company’s environment. This Code of Conduct applies
to all levels of the organization and becomes the policy
and standard of conduct required for all employees and
Management of Mandiri Inhealth.

The Code of Conduct of Mandiri Inhealth is regulated in
the Good Corporate Governance (GCG) Guidelines of PT
Asuransi Jiwa Inhealth Indonesia and serves as a guide
for day-to-day employee and management actions.
The Code of Conduct of Mandiri Inhealth regulates the
Business Ethics and the Code of Conduct.

The company is very committed to the enforcement of
the established code of Conduct. Therefore, the Company
has formed a Code of Conduct Committee aiming to
provide information to employees and work units about
the policies and standards of conduct set out in the
Code of Conduct of Mandiri Inhealth; to periodically
review and make necessary adjustments; to report the
application and compliance with the Code of Conduct
of Mandiri Inhealth and the problems encountered; to
discuss all violations and sanctions that will be imposed.

Violations of the Code of Conduct of Mandiri Inhealth
will be followed up seriously and sanctions may be
imposed. All employees are required to immediately
notify any violations that occur in writing to the Code of
Conduct Committee.

The Board of Directors guarantees that employees will
not be harmed if they report violations or suspected
violations of code of conduct to the Code of Conduct
Committee. The confidentiality of a whistleblower and
his or her report will be guaranteed unless disclosure
is required for investigation purposes and Company’s
needs.

Employees who are proven to have committed violations
will be subject to sanctions by the Board of Directors
based on the prevailing regulations. If a member of the
Board of Directors or the Board of Commissioners commits
a violation, sanctions will be imposed by the Board of
Commissioners and Board of Directors. If employees of
Mandiri Inhealth are proven to have violated the Code of
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akan memberikan sanksi sesuai dengan peraturan
dan ketentuan yang berlaku. Selama tahun 2019,
telah terjadi 11 (sebelas) pelanggaran kode etik.

WHITSLEBLOWING SYSTEM

Salah satu komponen penting penerapan GCG adalah
pelaksanaanwhistleblowingsystem (WBS).WBSatauSistem
Pelaporan Pelanggaran merupakan pengungkapan
praktik ilegal, tidak bermoral atau melanggar hukum
yang dilakukan oleh anggota organisasi (baik mantan
pegawai atau yang masih bekerja) yang terjadi di dalam
Perusahaan. Pengungkapan dilakukan kepada seseorang
atau pada Perusahaan lain sehingga memungkinkan
dilakukan suatu tindakan.

Perusahaan selalu berkomiten untuk menciptakan
suasana yang mendorong pegawai untuk melaporkan
tindakan yang salah, sehingga bisa membuat tindakan
yang salah tersebut dihentikan dan dikoreksi secepatnya.
Penghargaan terhadap pelapor (whistleblower) dan
prosedur yang efektif untuk menangani laporan
whistleblower oleh organisasi, dapat memberikan
manfaat yang besar bagi Perusahaan dan seluruh
pemangku kepentingan.

WBS memungkinkan penyalahgunaan wewenang dapat
dengan cepat diidentifikasi dan dikoreksi sehingga bias
meningkatkan efisiensi, meningkatkan moral pegawai,
menghindari tuntutan hukum, dan menghindari citra
negatif. WBS tidak akan berhasil jika hanya dibuat aturan
dan dan tidak di praktikkan. Untuk menjalankan sistem
ini diperlukan peran aktif pegawai. Pegawai memiliki
peranan penting dalam WBS karena pegawai ada sumber
untuk mendeteksi hal-hal yang salah.

Pelaporan dapat dilakukan dengan menggunakan media
Surat tertulis disertakan formulir pelaporan pelanggaran
atau formulir dapat diunduh pada www.mandiriinhealth.
co.id. dan/atau melalui surat elektronik/Email,
menggunakan Email wbs@mandiriinhealth.co.id untuk
penerimaan laporan dengan tujuan untuk menjaga
kerahasiaan Whistleblowing Officer dan mencegah
keengganan whistleblower untuk melaporkan. Selama
tahun 2019, tidak terdapat laporan atas whistleblowing
system.
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Conduct, the Company willimpose sanctions in accordance
with the prevailing rules and regulations. Throughout 2019,
11 (eleven) violations of the Code of Conduct occurred.

WHISTLEBLOWING SYSTEM

One of the essential componentsinimplementing GCG s
the implementation of the whistleblowing system (WBS).
WBS or Violation Reporting System is the disclosure of
illegal, immoral or unlawful practices by members of the
organization (both former employees and those who are
still working) that occur within the Company. Disclosures
are made to someone or to another company to enable
action.

The Company is always committed to creating an
atmosphere that encourages employees to report false
acts, so as to make such wrongful actions discontinued
and corrected as soon as possible. Whistleblowers and
effective procedures for handling a whistleblower report
by an organization can greatly benefit the Company and
all its stakeholders.

WBS allows the abuse of authority to be quickly identified
and corrected so that it can improve efficiency, improve
employee morale, avoid lawsuits, and avoid negative
images. WBS will not succeed if only rules are made and
there are no practices. To run this system, the active role
of employees is needed. Employees have an important
role in WBS because employees have a source to detect
wrong matters.

Reporting can be conducted using the medium of
written letters included violation reporting forms or
forms can be downloaded at www.mandiriinhealth.co.id
and/or via e-mail/Email, use Email wbs@mandiriinhealth.
co.id to receive reports with the aim of maintaining the
confidentiality of Whistleblowing Officers and preventing
whistleblowers’ reluctance from reporting. Throughout
2019, no reports were made on the whistleblowing
system.



Laporan Dewan Komisaris

i oo o & &
ommissioner an irector

Report E'E'

PENILAIAN KINERJA KOMITE DI BAWAH
DIREKSI

Dalam melaksanakan tugasnya, Direksi dibantu
oleh manajemen dan Komite Penunjang, vyaitu
Komite Investasi, Komite Pengembangan Produk
dan Komite IT Steering. Direksi menilai bahwa
selama 2019, komite-komite di bawah Direksi telah
menjalankan tugas dan tanggungjawabnya dengan
baik.

Komite investasi bertugas membantu Direksi dalam
merumuskan kebijakan investasi dan mengawasi
pelaksanaan kebijakan investasi. Selama tahun
2019, dasar penilaiannya adalah Komite Investasi
telah melaksanakan 12 (dua belas) kali rapat dan
telah melaksanakan tugasnya dengan baik.

Komite Pengembangan Produk bertugas membantu
Direksi  dalam  Menyusun rencana strategis
pengembangan dan pemasaran produk asuransi
sebagai bagian dari rencana strategis kegiatan
usaha  Perusahaan, mengevaluasi  kesesuaian
produk asuransi baru yang akan dipasarkan
dengan rencana strategis pengembangan dan
pemasaran produk asuransi, mengevaluasi kinerja
produk asuransi dan mengusulkan perubahan atau
penghentian pemasarannya serta mempersiapkan
launching produk baru. Selama tahun 2019, dasar
penilaiannya adalah Komite Pengembangan Produk
telah melaksanakan 5 (lima) kali rapat dan telah
melaksanakan tugasnya dengan baik.

Komite IT  Steering bertugas memberikan
rekomendasi kepada Direksi dalam hal rencana
strategis IT yang sesuai dengan rencana strategi
bisnis perusahaan, prioritisasi proyek IT kritikal, dan
monitoring serta evaluasi seluruh proyek strategis
IT. Selama tahun 2019, dasar penilaiannya adalah
Komite IT Steering telah melaksanakan 4 (empat) kali
rapat dan melaksanakan tugasnya dengan baik.
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PERFORMANCE ASSESSMENT OF THE
COMMITTEES UNDER THE BOARD OF
DIRECTORS

In carrying out its duties, the Board of Directors is assisted
by management and Support Committees, namely the
Investment Committee, Product Development Committee
and the IT Steering Committee. The Board of Directors
considers that throughout 2019, the committees under
the Board of Directors had carried out their duties and
responsibilities well.

The Investment Committee is in charge of assisting the
Board of Directors in formulating investment policy and
overseeing the implementation of the investment policy.
Throughout 2019, the basis of the assessment was that
the Investment Committee had conducted 12 (twelve)
meetings and had carried out its duties properly.

The Product Development Committee is responsible
for assisting the Board of Directors in drawing up
strategic plans for the development and marketing
of insurance products as part of the Company’s
strategic  business  activities, evaluating the
suitability of new insurance products that will be
marketed with strategic plans for developing and
marketing insurance products, evaluating insurance
product performance, and proposing changes
or terminations of marketing and preparing for
launching new products. Throughout 2019, the basis
for the evaluation was that the Product Development
Committee had conducted 5 (five) meetings and had
carried out its duties properly.

The Steering IT Committee was tasked with providing
recommendations to the Directors on IT strategic
plans that were in line with the company’s business
strategy plan, prioritizing critical IT projects, and
monitoring and evaluating all IT strategic projects.
Throughout 2019, the basis for the assessment was
that the Steering IT Committee had conducted 4
(four) meetings and carried out their duties properly.
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PERUBAHAN KOMPOSISI DIREKSI CHANGES IN THE BOARD OF DIRECTORS

COMPOSITION
Pada periode 2019, jumlah dan komposisi Direksi In the period of 2019, the number and composition
Perusahaan mengalami beberapa kali perubahan of the Company’s Directors changed several times as
sebagaimana penjelasan sebagai berikut. explained below.

KOMPOSISI DAN DASAR PENGANGKATAN DEWAN KOMISARIS SEBELUM RUPS TAHUNAN 2019
COMPOSITION AND APPOINTMENT BASIS OF THE BOARD OF DIRECTORS BEFORE 2019 AGMS

Nama Dasar Pengangkatan | Rapture Basis Tanggal Efektif | Operational Effective Date
) Direktur Utama RUPS Tahunan tanggal 15 Maret 2015 )
Iwan Pasila President Director AGMS on March 15, 2015 7Juni 2018 | June 7, 2018
Direktur Kelembagaan dan
Kemitraan Strategis RUPS Sirkuler tanggal 11 November 2016
Wahyu Handoko Director of Institutional and Cirkular AGMS on November 11,2016 16 Agustus 2016 | August 16, 2016
Strategic Partnerships

. Direktur Pemasaran RUPS Tahunan tanggal 15 Maret 2018

Bugi Riagandhy Marketing Director AGMS on March 15,2018 12 September 2018 | September 12, 2018

KOMPOSISI DAN DASAR PENGENGKATAN DIREKSI SETELAH RUPS TAHUNAN 2019
COMPOSITION AND APPOINTMENT BASIS OF THE BOARD OF DIRECTORS AFTER 2018 AGMS

Dasar Pengangkatan | Rapture Basis Tanggal Efektif | Operational Effective Date
. Direktur Utama RUPS Tahunan tanggal 15 Maret 2015 .
Iwan Pasila President Director AGMS on March 15,2015 7Juni 2018 | June 7, 2018
Direktur Kelembagaan dan
) Kemitraan Strategis RUPS Tahunan 2019 tanggal 5 April )
Rahmat Syukri Director of Institutional and 2019 AGMS on April 5 10 Mei 2019 May 10, 2019
Strategic Partnerships
o Direktur Pemasaran RUPS Tahunan tanggal 15 Maret 2018
Bugi Riagandhy Marketing Director AGMS on March 15,2018 12 September 2018 | September 12, 2018

KOMPOSISI DAN DASAR PENGANGKATAN DEWAN KOMISARIS SETELAH RUPS SIRKULER 2019
COMPOSITION AND APPOINTMENT BASIS OF THE BOARD OF DIRECTORS AFTER 2019 CIRCULAR GMS

Dasar Pengangkatan | Rapture Basis Tanggal Efektif | Operational Effective Date
ranizra e 205
owei01s iy 10,019
Bugi Riagandhy %‘.;ﬁtﬁg::g;ig? RUPS 1:2:/?2;?\;?3? ;g I;/\;r;t 2018 12 September 2018 | September 12,2018
Retno Dyah Pudjiasti %fﬁgﬂiﬁ;gﬁgii‘gf g?ﬁj';ﬁgﬁg 6 Desember 2019 | Decermber 6, 2019
Oni Jauhari ggil:;l:‘.;gsle;fg?j: gﬁasriféﬁrg 6 Desember 2019 | December 6, 2019
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PENUTUP
Demikian, laporan tugas Direksi atas pelaksanaan
usaha Perusahaan selama tahun 2019. Direksi

memberikan penghargaan yang setinggi-tingginya
atas kepercayaan, komitmen dan kerja sama dari
seluruh pemangku kepentingan, khususnya kepada
jajaran tim manajemen dan seluruh pegawai yang
telah bekerja keras di tengah tantangan yang terjadi
di industri perasuransian. Atas kerja keras dari tim
manajemen dan seluruh pegawai, Perusahaan mampu
meningkatkan kinerjanya di 2019.

Atas arahan yang diberikan oleh Dewan Komisaris,
Direksi memberikan penghargaan yang setinggi-
tingginya.  Arahan  Dewan  Komisaris  sangat
memberikan kontribusi dalam pencapaian kinerja
Perusahaan, sehingga mampu meningkatkan kinerja
Perusahaan di 2019.

Direksi  juga mengucapkan penghargaan yang
setinggitingginya kepada pemegang saham, dan
mitra kerja Perusahaan. Atas dukungan yang diberikan
selama ini, Perusahaan mampu bertahan dan bahkan
senantiasa menunjukkan pencapaian kinerja yang
sangat baik.

Kedepannya, kami tetap berkomitmen untuk selalu
memberikan yang terbaik guna perbaikan pencapaian
kinerja secara berkelanjutan. Direksi berharap bahwa

Perusahaan akan menjadi bagian penting dan
berkontribusi dalam meningkatkan pertumbuhan
perekonomian di Indonesia, khususnya dalam

meningkatkan kesehatan masyarakat Indonesia.
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CLOSING

We hereby conclude this report of the Board of Directors
for the Company’s business implementation throughout
2019. The Board of Directors highly appreciate the trust,
commitment, and collaboration of all stakeholders,
particularly the management and all employees for the
hard work amid the challenging insurance industry.
With the hard work of the management team and all
employees, the Company successfully improved our
performance in 2019.

We are also thankful for the directives provided by the
Board of Commissioners. These directives came across
as huge contribution in achieving and improving the
Company'’s performance in 2019.

The Board of Directors also expresses our highest
appreciation to the shareholders and the Company's
work partners. With your support, we are able to survive
and even always shows the achievement of remarkable
performance.

Moving forward, we are committed to ceaselessly
providing the best for sustainable development. The
Board of Directors hopes that the Company will emerge
as a crucial part and contribute to increasing economic
growth in Indonesia, particularly in improving the health
of the Indonesian communities.

Jakarta, Januari 2020 / Jakarta, January 2020
Atas Nama Direksi,
On Behalf of Directors,
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Iwan Pasila
Direktur Utama
President Director
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JAJARAN
DEWAN

BOARD OF DIRECT

lwan Pasila

Direktur Utama
President of Comissioner

Rahmat Syukri
Direktur Keuangan
Financial Director

Bugi Riagandhy
Direktur Pemasaran
Marketing Director
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TANGGUNG JAWAB | APORAN TAHUNAN 2019

Responsibility for the 2019 Annual Report

Kamiyang bertanda tangan di bawah ini menyatakan bahwa semua informasi dalam Laporan Tahunan Mandiri
Inhealth tahun 2019 telah dimuat secara lengkap dan bertanggung jawab penuh atas kebenaran isi laporan
tahunan perusahaan.

Demikian pernyataan ini dibuat dengan sebenarnya.

Jakarta, Januari 2020 / Jakarta, January 2020

Atas Nama Dewan Direksi,
On Behalf of Board of Director,

-
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S — .
Iwan Pasila
Direktur Utama
President Director

ahmat Syukri
Direktur Keuangan

Bugi Riagandhy
Direktur Pemasaran

Financial Director Marketing Director
- -
Retno Dyah‘P';ajiastuti Oni Jauhari
Direktur Compliance Direktur Operasional
Compliance Director Operational Director
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We, the undersigned, hereby certify that all the information presented in this Annual Report of Mandiri Inhealth
year 2019 has been written comprehensively and that we shall assume full responsibility for the accuracy of this

Company’s Annual Report.

This statement is made correctly.

Jakarta, Januari 2020 / Jakarta, January 2020

Atas Nama Dewan Komisaris,
On Behalf of Board of Comissioners,

Yusak Labanta Sudena Silalahi
Komisaris Utama
President of Comissioner

L3
S
Bambang Wibowo i Ghufron Mukti
Komisaris Independen Komisaris Independen
Independent of Comissioner Idependent of Comissioner
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IDENTITAS PERUSAHAAN

Company Identity

Nama Perusahaan / Company Name
PT Asuransi Jiwa Inhealth Indonesia

%

Mandiri Inhealth

= Nama Branding / Branding Name

' I = Y

Bidang Usaha / Line of Business
J Asuransi Jiwa | Life Insurance

mandiri
inhealth

Status Perusahaan / Company Status

Anak Perusahaan Badan Usaha Milik Negara (BUMN) |
Subsidiary of State-Owned Enterprise (SOE)

Tanggal Pendirian / Establishment Date
6 Oktober 2008 | October 6, 2008

Dasar Hukum Pendirian /

Legal Basis of Establishment

Akta Pendirian PT Asuransi Jiwa Inhealth
Indonesia No.2 Tanggal 6 Oktober 2008; No.
AHU.90399.AH.01.01;26 November 2008 |
PT Asuransi Jiwa Inhealth Indonesia Establish-
ment Deeds No. 2 dated October 6, 2008; No.
AHU.90399.AH.01.01; November 26, 2008

Kepemilikan / Ownership

PT Bank Mandiri (Persero) Tbk 80%
PT Kimia Farma (Persero) Tbk 10%
PT Asuransi Jasa Indonesia (Persero) 10%

Modal Dasar / Authorized Capital

Rp100.000.000.000 terbagi atas 1.000.000
lembar saham dengan nilai nominal |
Rp100,000,000,000 divided into 1,000,000
shares with par value of Rp1,000,000/share

Sekretaris Perusahaan /
Company secretary

Ary Mathias Manoppo

= Sjtus Web /Website
www.mandiriinhealth.co.id

Modal Ditempatkan dan Disetor Penuh /
Issued and Fully Paid-in Capital

Rp1.000.000.000.000 (Satu Triliun Rupiah) |
Rp1,000,000,000,000 (One Trillion Rupiah)

Jaringan Kantor / Office Network

+ 12 Kantor Pemasaran | 12 Marketing Offices

- 10 Kantor Operasional | 10 Operational Offices
+ 50 Kantor Pelayanan | 50 Service Offices

Jumlah Pegawai / Total Employees

849 pegawai (tenaga tetap dan kontrak) |
849 employees (permanent and contract)

Alamat Kantor Pusat / Company Address

Menara Palma Lt. 20

JI. HR. Rasuna Said Blok X2

Kav. 6 Jakarta 12950

Telepon | Telephone: +62 21 525 0900

Faksimili | Facsimile: +62 21 525 0708

E-mail : customerservice@mandiriinhealth.co.id
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BRAND PERUSAHAAN

Company Brand

Berikut bentuk logo resmi PT Asuransi Jiwa Inhealth The official logo of PT Asuransi Jiwa Inhealth Indonesia and
Indonesia serta filosofi yang terkandung di dalamnya: the meaning:

Logo Perusahaan terdiri dari 2 (dua) bagian, yaitu: The company logo consists of 2 (two) parts which are:

1. Logo "mandiri” dengan penjelasan sebagai berikut 1. “Mandiri"logo refers to the philosophy of “mandiri” logo
mengacu pada filosofi logo “mandiri” terlampir pada which is attached in the document of philosophy of
dokumen filosofi logo “mandiri” yang tidak terpisahkan “mandiri”logo which is inseparable from this decision of
dari keputusan direksi ini: board of directors:

4 Warna Huruf Biru Tua Dark Blue Letters h

Biru melambangkan rasa nyaman, tenang, menyejukan, . Blye signifies comfort, calmness, coolness. The
warna ini umumnya dipakai oleh institusi bidang di color is commonly used by service.
bidang jasa.

serius (Respect) serta tahan uji (Reliable).

tinggi (Trust, Integrity).
Simbol dari spesialis (Professionalism).

Warisan luhur, stabilitas (Command, memimpin) dan

Dasar fondasi yang kuat, berhubungan dengan
kesetiaan, hal yang dapat dipercaya, kehormatan yang

Noble heritage, stability (Command, leading) and
seriousness (Respect) as well as resilience (Reliable).
Strong  foundation, related to  loyalty,
trustworthiness, high honor (Trust, Integrity).

Symbol of specialist (Professionalism).

mandiri
Nnhealth

Lengkungan emas sebagai metamorfosa
dari sifat tangkas, progresif, pandangan
ke depan, keunggulan, fleksibilitas serta
ketangguhan atas segala kemungkinan
yang akan datang.

Golden wave as a symbol of financial
wealth in Asia.

Golden arch is metamorphosis of agility,
progressiveness,  forward  thinking,
excellence, flexibility and resilience to all
future possibilities.
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Warna logam mulia  (emas) menunjukan
keagungan, kemuliaan, kemakmuran, kekayaan.
Menjadikan kita merasa tajam perhatiannya (warna
yang menarik perhatian orang), aktif, kreatif dan
meruah, warna spiritual dan melambangkan hal
yang luar biasa.

Warna ini juga ramah, menyenangkan dan nyaman.
Warna ini diterima sebagai warna riang, membuat
erasaan Anda bahwa masa depan lebih baik,
cemerlang, dan menyala-nyala.

Yellow Golden (yellow, almost orange)

Precious metal (gold) shows majesty, glory,
prosperity, wealth.

It creates sharpened attention (drawing people’s
attention), activeness, creativity and joy. It's a
spiritual color and symbolizes extraordinariness.

It's also friendly, fun and comfortable.

It's accepted as joyful, making the future seems
better, more brilliant and bright.
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bentuk tulisan

penjelasan sebagai berikut:

“inhealth” dengan

2. Logo which
description:

Filosofi “inhealth” merupakan bagian dari Brand
Architecture Bank Mandiri kepada Entitas Anak.

Philosophy of‘inhealth”isa part of Brand Architecture
of Bank Mandiri for subsidiary.

Warna oranye pada “in” merujuk dari
warna logo inhealth sebelumnya.

Warna oranye melambangkan jiwa pelayanan,
dimana jiwa pelayanan harus menjadi elemen
tertinggi yang merupakan diferensiasi dari
layanan  Mandiri Inhealth. Warna oranye
merupakan  lambang  dari  pelayanan
(serviceoriented) dan kehangatan.

The orange color in “in” refers to the color
of the previous inhealth logo.

The orange color symbolizes the soul of service,
where the soul of service must be the highest
element that is the differentiation of Mandiri
Inhealth’s service. The orange color is a symbol
of service (service-oriented) and warmth.

Kata “in” ditulis dengan warna

oranye dan “health” dengan warna ¢

biru dengan tinggi tulisan seragam
yang mengartikan prinsip kesetaraan
terhadap semua pihak serta konsisten
di semua Entitas Anak Bank Mandiri.

The word “in” is in orange and
“health” in blue with similar height,
meaning equality for everyone and
consistency in all subsidiaries of Bank
Mandiri.
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reads ‘inhealth” with the following



RIWAYAT SINGKAT PERUSAHAAN

Brief History of the Company

PT Asuransi Jiwa Inhealth Indonesia (“Perusahaan”)
didirikan pada tanggal 6 Oktober 2008 berdasarkan
Akta Notaris NM Dipo Nusantara Pua Upa, SH, No. 2 dan
telah mendapatkan pengesahan dari Menteri Hukum
dan Hak Asasi Manusia Republik Indonesia berdasarkan
Surat Keputusan No. AHU-90399.AH.01.01 tanggal 26
November 2008 dan tambahan Berita Negara Rl tanggal
26/12-2008 No.104, yang diubah terakhir dalam Akta
Notaris Mala Mukti, S.H., LL.M. mengenai Akta Pernyataan
Keputusan Para Pemegang Saham PT Asuransi Jiwa
Inhealth Indonesia Nomor 66 tanggal 16 Agustus 2017
yang pemberitahuannya telah diterima dan dicatat di
dalam Sistem Administrasi Badan Hukum Kementerian
Hukum dan Hak Asasi Manusia dengan Nomor: AHU-
AH.01.03-0163126 tanggal 16 Agustus 2017.

Akta Perusahaan terakhir diubah dengan Akta Notaris
Mala Mukti, S.H. LL.M. No. 66 tanggal 23 Oktober 2018
terkait perubahan susunan Dewan Komisaris dan Direksi
Perusahaan. Perubahan tersebut telah diterima dan
dicatat di dalam Sistem Administrasi Badan Hukum
Kementerian Hukum dan Hak Asasi Manusia Republik
Indonesia sesuaidengan surat No. AHUAH.01-03.0256843
tertanggal 25 Oktober 2018.

Kegiatan utama Perusahaan adalah bergerak dalam
bidang asuransi jiwa, termasuk asuransi kesehatan dan
asuransi kecelakaan diri. Perusahaan mendapatkan izin
usaha di bidang asuransi jiwa yang tertuang dalam
Salinan  Keputusan Menteri Keuangan No.KEP-38/
KM.10/2009 tanggal 20 Maret 20009.

Kantor pusat Mandiri Inhealth berlokasi di Gedung
Menara Palma, Jakarta Selatan dengan 12 Kantor
Pemasaran, 10 Kantor Operasional, Dan 50 Kantor
Layanan.

Keterangan Perubahan Nama

Sesuai dengan penjelasan pada riwayat singkat
perusahaan di atas, Mandiri Inhealth tidak pernah
melakukan perubahan nama sejak pertama kali didirikan
pada tahun 2008.
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PT Asuransi Jiwa Inhealth Indonesia (Mandiri Inhealth) was
incorporated on October 6, 2008 based on the Articles
of Association of the Company as contained in Notarial
Deed N.M Dipo Nusantara Pua Upa, dated October 6,
2008, which has been ratified by the Minister of Justice
and Human Rights Human Number: AHU-90399.AH.01.01
of 2008 and Supplement to State Gazette of Rl dated 26 /
12- 2008 No.104, which was last amended in Notarial Deed
of Mala Mukti, SH, LL.M. regarding the Deed of Resolution
of Shareholders of PT Asuransi Jiwa Inhealth Indonesia
Number 66 dated August 16, 2017, whose notice has been
received and recorded in the Legal Entity Administration
System of the Ministry of Justice and Human Rights with
Number: AHUAH. 01.03-0163126 Dated August 16, 2017.

Company Deed was last amended by Deed of Notary Mala
Mukti, S.H. LL.M. No. 66 dated October 23, 2018 concerning
the changes in the composition of the Company’s Board of
Commissioner and Board of Director. The change has been
accepted and recorded in the Legal Entity Administration
System of the Ministry of Law and Human Rights of
the Republic of Indonesia in accordance with letter No.
AHUAH.01-03.0256843 dated October 25, 2018.

The main activities of the company engagesinlifeinsurance,
including healthinsurance and personal accidentinsurance.
The Company obtained business license in life insurance in
the Copy of Decree of the Minister of Finance No. KEP-38/
KM.10/2009 dated March 20, 2009.

Mandiri Inhealth head office is located at Menara Palma
Building, South Jakarta with 12 Marketing Offices, 10
Operational Offices, and 50 Service Offices.

Description Of Company Name
Change

In accordance with the explanation in the company's brief
history above, Mandiri Inhealth has never changed its name
since it was first established in 2008.
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BIDANG USAHA

Line of Business

Kegiatan Usaha Menurut
Angaran Dasar dan Yang

Dijalankan

I"--:»'k‘ |
Sesuai Anggaran Dasar, Kegiatan utama Perusahaan d
adalah bergerak dalam bidang asuransi jiwa, termasuk i

asuransi kesehatan dan asuransi kecelakaan diri. Semua
kegiatan usaha yang tertera dalam Anggaran Dasar telah
dijalankan oleh Perusahaan.

Business Activities According
to the Articles of Association
and Those Carried Out

In accordance with the Articles of Association, the main
activities of the Company is engaged in life insurance,
including health insurance and personal accident
insurance. All the business activities stated in the Articles
of Association have been run by the Company..

Produk dan Jasa
Product and Service

Asuransi Kesehatan
Health Insurance

0 Managed Care

Mandiri Inhealth
Managed Care

Produk asuransi  kesehatan
kumpulan yang diperuntukkan
tidak hanya bagi karyawan/
karyawati/pensiunan (dengan
atau tanpa tanggungannya),
tetapi juga untuk seluruh
masyarakat Indonesia (yang
dinilai telah memenuhi syarat
eligible oleh Mandiri Inhealth)
yang membutuhkan jaminan/
layanan  kesehatan  yang
komprehensif.

Pelayanan komprehensif
meliputi  tindakan promotif,
preventif,  kuratif ~ hingga
rehabilitatif. Selain itu
produk  asuransi Mandiri
Inhealth Managed Care juga
mengutamakan prinsip

patient safety. Mandiri Inhealth
menawarkan top up benefit di
era Jaminan Kesehatan Nasional
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Mandiri Inhealth
Managed Care

A group health insurance
product that is intended
not only for the employees/
pensioners (with or without
the dependents) but also for
all Indonesian people (deemed
to have fulfilled requirements
or eligible by  Mandiri
Inhealth), that are in need
of a comprehensive health
insurance/service.

This comprehensive service
covers promotive, preventive
curative, and rehabilititative
actions. In addition, the
Managed  Care  insurance
product of Mandiri Inhealth
prioritizes patient safety
principles.  Mandiri  Inhealth
offers top-up benefits in the era
of National Health Insurance



(JKN) melalui koordinasi manfaat Coordination of Benefit
(CoB) yang bersinergi dengan BPJS Kesehatan sehingga
perusahaan dapat memberikan pelayanan kesehatan yang
lebih optimal kepada pegawai dan keluarga.

Terdapat pilihan skema pada produk asuransi Mandiri

through the Coordination of Benefit strategy in synergy
with BPJS Kesehatan (National Health Insurance System) so
that the Company can provide more optimal health care
services to the employees and families.

There are several schemes of Manged Care product,

Inhealth Managed Care, yaitu:
- Skema Non COB;

Skema Smart Plus;

Skema Smart;

Skema | Flexy; dan

Skema | Flexy Smart.

Tersedia berbagai pilihan plan sebagai berikut:
- Plan Diamond;

Plan Platinum;

Plan Gold;

Plan Silver;

Plan Blue; dan

Plan Alba.

namely:
Non COB Scheme;

Smart PlusScheme;

Smart Scheme;
| Flexy Scheme;

| Flexy Smart Scheme.

There were also several plan options available as follows:

Diamond Plan;
Platinum Plan;
Gold Plan;
Silver Plan;
Blue Plan;
Alba Plan.

Mandiri Inhealth
Indemnity
Merupakan produk Asuransi
kesehatan  kumpulan  yang
memberikan penggantian atas
biaya pelayanan kesehatan
dengan pilihan benefit sesuai
plafon. Terdapat pilihan layanan
kesehatan pada produk asuransi
Mandiri  Inhealth  Indemnity
meliputi:

Rawat Inap;

Rawat Jalan;

Rawat Gigi;

Rawat Bersalin; dan

Kacamata.

Dengan pilihan penggantian
biaya baik secara innerlimit
maupun ascharge.

Mandiri Inhealth
Indemnity
This is a group health insurance
product that provides
compensation for the incurred
costs of health services with
choices of benefits according to
the available plans. The health
service options available on the
Indemnity insurance product of
Mandiri Inhealth include:

Inpatient;

Outpatient;

Dental Care;

Maternity care;

Optical.

With a choice of compensations
both in inner limits and as-
charged.

Inhospital Cash Plan

A Group Health Insurance product that provides
daily inpatient allowance to the Insured according
to the period of treatment considered to be fair
medically for a sickness or injury suffered by the
Insured.

Inhospital Cash Plan

Produk Asuransi Kesehatan Kumpulan yang memberikan
santunan harian rawat inap kepada Tertanggung sesuai
dengan lama perawatan yang secara medis dinilai wajar
untuk suatu penyakit atau cidera yang diderita oleh
Tertanggung.
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Asuransi Jiwa Dan Kecelakaan
Life and accident Insurance

@ Group Term Life

Inhealth Group Personal
Accident
Produk asuransi kecelakaan diri
kumpulan yang memberikan
manfaat asuransi kepada diri
Tertanggung atau Ahli Waris
yang ditunjuk, apabila terjadi
risiko sebagai berikut:
Meninggal dunia karena
kecelakaan;

Cacat tetap karena
kecelakaan; dan
Penggantian biaya
perawatan karena
kecelakaan.

Pembayaran manfaat asuransi
akan dibayarkan oleh Mandiri
Inhealth selama risiko yang
terjadi dalam masa asuransi dan
bukan termasuk pengecualian
Polis Asuransi.

Inhealth Group Term Life
Produk asuransi jiwa kumpulan
yang memberikan manfaat
asuransi sebesar uang
pertanggungan kepada Ahli
Waris yang ditunjuk, apabila
Tertanggung meninggal
dunia karena sakit/alami atau
kecelakaan dalam masaasuransi

selanjutnya
berakhir.

Inhealth Group Personal
Accident

A group of personal accident
insurance product that provides
insurance benefits to the
Insured or the Designated Heirs,
if the following risks occur:

Pass away due to an
accident;

Experiencing accidental
disability;
Reimbursement of
accidental medical
expenses.

Insurance benefit payments will
be paid by Mandiri Inhealth as
long as the risk occur during
the insurance period and does
not include the exclusion of
Insurance Policy.
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pertanggungan

o Personal Accident

Inhealth Group Term Life
A group health insurance
product that provides insurance
benefits as much as the sums
insured to the Designated Heirs,
if the Insured passed away due
to illness/ natural or accident
in the subsequent insurance
coverage period ends.




Inhealth Credit Life
Produk asuransi yang
memberikan uang
pertanggungan sebesar
sisa hutang/pinjaman
Tertanggung (Debitur)
pada saat terjadi risiko yang
dipertanggungkan dan risiko
tersebut  tidak  termasuk
kedalam pengecualian
Polis  Asuransi. Pembayaran
manfaat asuransi dari Mandiri
Inhealth ke Ahli Waris yang
ditunjuk  dan  selanjutnya
pertanggungan berakhir.

Inhealth Riders

Mandiri Inhealth juga
menawarkan produk-produk
Rider yang dapat melengkapi
produk dasar yang telah atau
akan dimiliki oleh perusahaan
Anda. Produk-produk rider
Mandiri Inhealth terdiri atas:

Inhealth Endowment

Regular

Produk asuransi jiwa kumpulan

yang dirancang khusus untuk

Key Person/Top Management

Perusahaan. Manfaat asuransi

Inhealth Endowment antara

lain:

1. Uang Pertanggungan,
apabila Tertanggung
meninggal dunia dalam
masa asuransi;

2. Nilai tunai, apabila
Tertanggung tetap hidup
pada akhir masa asuransi;
dan

3. Nilai tunai yang “terbentuk”
pada saat Tertanggung
melakukan  pengunduran
diri dalam masa asuransi.

Inhealth Endowment

Regular

A group life insurance product

specifically designed for Key

Person/Top Management of

a company. The benefits of

Endowment insurance product

of Mandiri Inhealth include:

1. Sum Insured, if the Insured
passes away during the
insurance period;

2. Cash surrender value, if the
Insured remains alive at
the end of the insurance
period;

3. Cash value “formed” when
the Insured person resigns
during the insurance period.

Inhealth Credit Life

An insurance product that
provides sum insured for the
remaining debts/borrowings
of the Insured (Debtor) at the
time of the insured risk and
the risk is excluded from the
exclusion of the Insurance
Policy. Payment of insurance
benefits from Mandirilnhealth
to the designated heirs and
subsequent coverage.

Inhealth Riders

Mandiri Inhealth also offers
Rider products that can
complement the basic
products your Company has
or will have. Mandiri Inhealth’s
rider products consist of:
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Inhealth Rider Term Life

It is an additional Insurance
Product that provides life
protection by giving the sum
insured if the Insured passed
away due to illness/natural
cause or accident during the
period of insurance.

Inhealth Rider Hospital Cash
Plan

It is an additional insurance
product that provides
compensation for the
hospitalization cost should the
Insured is hospitalized during
the insurance period.

Inhealth Rider PA A

Inhealth Rider PA AB

Produk asuransi tambahan yang memberikan
perlindungan apabila tertanggung mengalami risiko
meninggal dunia atau mengalami kecacatan akibat
kecelakaan dalam masa asuransi.

Inhealth Rider PA ABD

Produk asuransi tambahan yang memberikan
perlindungan apabila tertanggung mengalami
risiko  meninggal dunia akibat kecelakaan,
mengalami kecatatan akibat kecelakaan atau
penggantian biaya perawatan akibat kecelakaan
dalam masa asuransi.

Inhealth Rider TPD

Produk asuransi tambahan yang memberikan proteksi
jiwa dengan memberikan santunan cacat tetap total
akibat sakit maupun kecelakaan dalam masa asuransi.

Pro

dengi
nan eninggal

asuransi.

asuransi
memberikan

It is an additional insurance
product that provides life
protection by giving death
benefit due to an accident
during the period of insurance.

tambahan

proteksi
n  memberikan
dunia
lakaan dalam masa

Inhealth Rider PA AB

It is an additional insurance product that provides
protection if the insured is exposed to death risk or
experienced disability due to accident that occurs
within the insurance period.

Inhealth Rider PA ABD

It is an additional insurance product that provides
protection if the Insured experience the risk of passing
away due to an accident of if the Insured experience
disability due to accident or provides compensation
of medical expenses due to an accident within the
insurance period.

Inhealth Rider TPD

It is an additional Insurance Product that provides life
protection by providing the total permanent disability
benefits due to illness or accident within the insurance
period.
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INOVASI: KONTER

- Counter Innovatio‘l‘

1]
inhealth

Guna memberikan pelayanan terbaik bagi peserta, Mandiri
Inhealth bersinergi dengan rumah sakit atau provider yang
bekerja sama dalam mengembangkan konter khusus untuk
melayani peserta Mandiri Inhealth. Pembukaan konter di
rumah sakit diharapkan dapat berfungsi sebagai sumber
informasi, penanganan keluhan peserta, pengendalian
layanan terpadu, serta memanimalisasi waktu tunggu peserta.

Hingga Desember 2019, konter khusus Mandiri Inhealth telah
hadir di beberapa rumah sakit, di antaranya:

To provide the best service to participants, Mandiri Inhealt
synergizes with hospitals or providers in developing special
counter for Mandiri Inhealth participants. The counters
serve as source of information, complaint handling for
participants, integrated service control, as well as minimize
participant’s waiting time.

As of December 2019, Mandirilnhealth special counters are
available in several hospitals, among others:

Realisasi Peresmian Counter di Tahun 2019
Realization of Counter Inauguration in 2019

Pelaksanaan | Implementation

No. Nama Rumah Sakit = :
Lokasi | Location Waktu | Date

Hospital Name

1 RSHermina Solo Surakarta 9 Januari 2019 RS Hermina Solo

2 RSPHC Surabaya Surabaya 8 Februari 2019 RS PHC Surabaya

3 RS Sumber Waras Cirebon Cirebon 14 Februari 2019 RS Sumber Waras Cirebon
4 RS Siloam Surabaya Surabaya 22 Maret 2019 RS Siloam Surabaya

5 RS Siloam Semanggi Jakarta 9 April 2019 RS Siloam Semanggi

6 RS Siloam Silampari Lubuk Linggau 15 April 2019 RS Siloam Silampari

7 RSBintang Laut Makassar 16 April 2019 RS Bintang Laut

8 RS UmmiBogor Bogor 2 Mei 2019 RS Ummi Bogor

9 RS Ciputra Banjarmasin Balikpapan 2 Mei 2019 RS Ciputra Banjarmasin
10 RS Siloam Dhirga Surya Medan Medan 25 Juni 2019 RS Siloam Dhirga Surya Medan
11 RS Lira Medika Karawang 2 Juli 2019 RS Lira Medika

12 RS Univ Hasanuddin Makassar 25 Juli 2019 RS Univ Hasanuddin

13 RS Elisabeth Semarang Semarang 8 Agustus 2019 RS Elisabeth Semarang

14 RS Metta Medika Sibolga Medan 8 Agustus 2019 RS Metta Medika Sibolga
15 RS Permata Bunda Kendari 10 Oktober 2019 RS Permata Bunda

16 RS Jemursari Surabaya Surabaya 23 Oktober 2019 RS Jemursari Surabaya

17 RS Harapan Bunda Jakarta 19 November 2019 RS Harapan Bunda

18 RSU Islam Harapan Tegal Tegal 4 Desember 2019 RSU Islam Harapan Tegal

Laporan Tahunan 2019 Annual Report PT Asuransi Jiwa Inhealth Indonesia m



& &2 P & ¥V H

PETA WILAYAH USAHA

Business Area Map

KOPs/KPm Medan

g 2

KOPs/KPm Semarang
= KOPs/KPm Pekanbaru

KOPs/KPm Palembang
»

»

KOPs Jakarta

o— KPm Jakarta 1
o— KPm Jakarta 2

‘4
KOPs/KPm Semarang

KOPs/KPm Surabaya

KPm Jakarta 3

KOPs/KPm Bandung

KOPs/KPm Bandung

Tabel Jaringan Kantor Mandiri Inhealth Selama 5 (Lima) Tahun Terakhir
Table of Mandiri Inhealth Office Networks for the past 5 (five) years

Jenis Kantor Office Type
Kantor Pemasaran 12 12 12 12 12 Marketing office
Kantor Operasional 10 10 10 10 10 Operational Office
Kantor Layanan 50 50 50 50 50 Service office
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Kantor Pemasaran
Marketing Office

’ Kantor Operasional
3 : ‘ Marketing Office

L KOPs/KPm Makasar

-

MA -

~

ptp

Tabel Jaringan Kantor Per Wilayah Tahun 2019
Table of Office Networks by Region in 2019

Jenis Kantor | Office Type

Kantor Layanan

Wilayah Kantor Pemasaran | Kantor Operasional | Kantor Layanan Cellely
Marketing Office Operational Office Service Office

Sumatera 3 3 14 Sumatera
Jawa 6 4 17 Jawa
Kalimantan 1 1 10 Kalimantan
Sulawesi 1 1 5 Sulawesi
Bali 1 1 - Bali
Nusa Tenggara - - 2 Nusa Tenggara
Maluku - - 1 Maluku
Papua - - 1 Papua
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STRUKTUR ORGANISASI

Organizational Structure

Lampiran 1: Struktur Organisasi PT Asuransi Jiwa Inhealth Indonesia
Lampiran 1: Struktur Organisasi PT Asuransi Jiwa Inhealth Indonesia

Komite Komite Direktur Utama
Komite Audit | Remunerasi Pemantau Iwan Pasila
& Nominasi Risiko

Direktur Operasional Direktur Pemasaran
Oni Jauhari Bugi Riagandhy

U

UL

T

Keterangan:

* Penanggung jawab ASO

** Fungsi anti pencucian uang dan pencegahan
pendanaan teroris dan strategi anti fraud

LLLLLTLLTE
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Direksi

Product Information
Development & Technology I(E]grisr;??:é Kode Etik
Committee Committee

J

Direktur Kepatuhan
Retno Dyah Pudijiasti

Direktur Keuangan
Rahmat Syukri

T

L

Struktur organisasi ini telah disahkan melalui Keputusan
Direksi PT Asuransi Jiwa Inhealth Indonesia Nomor: 133/1/
HCC/KEP/1219 tentang Struktur Organisasi PT Asuransi
Jiwa Inhealth Indonesia.

This organization structure has been approved through
the Decree of Board of Directors of PT Asuransi Jiwa
Inhealth Indonesia No: 133/I/HCC/KEP/1219 regarding
the Organization Structure of PT Asuransi Jiwa Inhealth
Indonesia.
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VISI, MISI DAN BUDAYA PERUSAHAAN

Board of Commissioners Profile

Visi dan Misi Perusahaan telah ditetapkan dalam
Peraturan Direksi PT Asuransi Jiwa Inhealth Indonesia,
Nomor 0.1/I/ CORSEC/PERDIR/0115 Tanggal 2 Januari
2015 yang telah ditetapkan Direksi dan telah disetujui
Dewan Komisaris.

The Vision and Mission of the Company is established in
the Regulation of the Board of Directors of PT Asuransi Jiwa
Inhealth Indonesia No. 0.1///CORSEC/PERDIR/0115 dated
January 2, 2015 which was established by the Board of

Directors and approved by Board of Commissioners.

&6 Menjadi

pilihan

utama

dan terpercaya dalam

industri asuransi

VIS|

choice in the
health insurance
Indonesia ¢

Menyelenggarakan usaha asuransi kesehatan
komersial yang menjadi pilihan utama
dan terpercaya di Indonesia, dengan
menghasilkan:
Produk dan layanan yang direkomendasikan
pelanggan kepada orang lain.
Lingkungan kerja yang menarik bagi
orang-orang yang bertalenta.
Pertumbuhan bisnis yang berkelanjutan
berdasarkan  prinsip  Good Corporate
Governance.

kesehatan

komersial di Indonesia &

€To be the first and reliable

commercial
industry in

To conduct commercial health insurance
business as the most preferred and trusted
company in Indonesia
by providing:
- Products and services recommendable for
our customers and the public.
Attractive working environment for talented
people.
Sustainable business development based
on the principles of Good Corporate
Governance.

Review Visi Dan Misi Oleh Dewan
Komisaris Dan Direksi

Pencapaian yang diperoleh Perusahaan
sepanjang tahun 2019 secara tidak langsung
mendukung upaya Perusahaan dalam
merealisasikan visi dan misi yang telah
ditetapkan. Kinerja keuangan Perusahaan
yang tercatat baik pada tahun 2019 menjadi
indikator utama penetapan visi misi
Perusahaan. Perusahaan hingga kini terus
berupaya melengkapi lini produk dan layanan
untuk mewujudkan visi menjadi pilihan
utama dan terpercaya dalam industri asuransi
kesehatan komersial di Indonesia.

Berdasarkan  pencapaian yang berhasil
ditorehkan pada tahun 2019, Dewan Komisaris
dan Direksi menilai bahwa visi dan misi
Perusahaan masih relevan dengan kondisi
dan tujuan Perusahaan. Dewan Komisaris dan
Direksi memandang bahwa pencapaian visi
dan misi sampai dengan tahun 2019 telah
sesuai dengan arah dan tahapan yang telah
ditetapkan oleh Perusahaan.
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Review of the Vision and Mission

by the Board of Commissioners and
Board of Directors

The Company’s achievement throughout 2019
supported the Company’s effort in realizing the
determined vision and mission. The good financial
performance in 2019 becomes the main indicator
in determining the Company’s vision and mission.
The Company continuously strives to complete
its products and services to realize the vision to be
the first and reliable choice in commercial health
insurance industry in Indonesia.

Based on such achievement, the Board of
Commissioners and Board of Directors assess
that vision and mission of the Company are still
relevant with its condition and objectives. The
Board of Commissioners and Board of Directors
views that achievement of vision and mission
until the end of 2019 have been in accordance
with direction and phase determined by the
Company.



BUDAYA PERUSAHAAN

Corporate Culture

Budaya Kerja Mandiri Inhealth
yaitu, Satu Mandiri Inhealth,
Tumbuh Sehat, Laskar Tanggubh,
Mengutamakan Pelanggan, dan
Menyehatkan Bangsa. Penjelasan
dari 5 (lima) budaya tersebut
adalah sebagai berikut:

Mandiri Inhealth’s Work Culture,
namely, One Mandiri Inhealth,
Growing Healthy, Resilient
Warriors, Prioritizing Customers,
and Nourishing the Nation.
Explanation of the 5 (five) cultures
is as follows:

Satu Mandiri Inhealth

«  Mengutamakan kepentingan MI : saya bertindak dan mengambil
keputusan dengan mengutamakan kepentingan Mandiri Inhealth di
atas kepentingan pribadi dan pihak lain

+ Kolaborasi: saya bekerjasama saling mendukung dan berkomunikasi
secara terbuka untuk mencapai hasil yang terbaik

« Empati dan saling menghargai : saya memperlakukan orang lain
sebagai pribadi yang sepatutnya dihargai

 Prioritizing Ml interests: | act and make decisions by prioritizing
the interests of Mandiri Inhealth above personal and other parties’
interests

« Collaboration: | work together to support each other and
communicate openly to achieve the best results

« Empathy and mutual respect: | treat others as individuals who are
properly respected
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Tumbuh Sehat

Berpikir dan bertindak seimbang : saya bertindak dengan
menyeimbangkan berbagai faktor (proses, kapabilitas, risiko) untuk
mencapai dan mendukung bisnis yang berkelanjutan.

Berkesinambungan : saya menyeimbangkan pencapaian kinerja untuk
kesinambungan jangka panjang.

Intrapreneurship : saya aktif & memanfaatkan peluang untuk
memaksimalkan potensi bisnis Mandiri Inhealth.

Think and act in a balanced way: | act by balancing various factors
(processes, capabilities, risks) to achieve and support a sustainable
business

Sustainability: | balance performance achievements for long-term
sustainability.

Intrapreneurship: | am active & take advantage of opportunities to
maximize the business potential of Mandiri Inhealth.

Bl
Laskar Tangguh

£y

hﬂ 3

)

. =
Kode etik dan etika bisnis : saya memahami dan mematuhi kode etik _ ‘.‘& "’
& etika bisnis.

Pola piker komprehensif : saya terus menerus memperkaya wawasan,
meningkatkan kapabilitas, menambah pengalaman dalam bertindak
dan mengambil keputusan.

y

F

Kerja smart & Agile : saya bekerja secara efektif, produktif, tidak mudah
menyerah & dapat beradaptasi dengan kondisi usaha yang berubah.

Code of ethics and business ethics: | understand and comply with
the code of ethics & business ethics.

A comprehensive mindset: | continuously enrich my insights,
improve capabilities, add experience in acting and making decisions.
Smart & Agile work: | work effectively, productively, don't give up
easily & can adapt to changing business conditions.
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Mengutamakan
Pelanggan

+  Mendalami kebutuhan pelanggan : saya aktif mendalami kebutuhan
pelanggan termasuk kondisi pasar dan persaingan untuk menyediakan
produk, layanan dan solusi yang tepat.

« Memberikan service yang berkualitas : saya berperan aktif memahami
pelanggan, memberikan pelayanan yang berkualitas, peduli terhadap
kebutuhan pelanggan.

« Menjaga Loyalitas Pelanggan : saya selalu menjaga hubungan dengan
pelanggan untuk menjaga loyalitas.

« Explore customer needs: | actively explore customer needs including
market conditions and competition to provide the right products,
services and solutions.

« Providing quality service: | play an active role in understanding
customers, providing quality services, caring for customer needs.

« Maintaining Customer Loyalty: | always maintain relationships with
customers to maintain loyalty.

I

Menyehatkan
Bangsa

« Peduli Lingkungan : saya senantiasa memberikan kinerja terbaik
untuk pribadi, keluarga dan lingkungan

« Kontribusi untuk bangsa : Saya menyeimbangkan peran sebagai
pegawai yang mengelola perusahaan secara profesional senantiasa
meningkatkan nilai perusahaan dan berperan aktif dalam usaha-usaha
menyehatkan bangsa

« Caring for the Environment: | always provide the best performance
for personal, family and the environment

« Contribution to the nation: | balance the role as an employee who
manages the company in a professional manner constantly increasing
company value and playing an active role in efforts to nourish the
nation
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NILAI INTI PERUSAHAAN

Core Value of the Company

Mandiri Inhealth menetapkan nilai inti perusahaan yang
dalam pelaksanaan kegiatan sehari-hari tercermin sebagai
perilaku segenap jajaran perusahaan mulai dari Manajemen
hingga Pegawai. Nilai inti perusahaan adalah i-PRECISE
yaitu:

Integrity | Integrity

Berpegang teguh pada etika bisnis perusahaan serta menjadi

pribadi yang terpercaya dan bertanggung jawab.

Panduan perilaku:

1. Jujur pada diri sendiri, rekan kerja dan perusahaan.

2. Selaras antara kata dan perbuatan.

3. Bertanggung jawab terhadap hasil yang dicapai tanpa
menyalahkan pihak lain.

To firmly uphold corporate business ethics and to be trusted

and responsible.

Behavior guidelines:

1. Be honest to oneself, colleagues and Company.

2. Maintain harmony between words and deeds.

3. Be responsible for results achieved without blaming
others.

Creative & Innovative | Creative & Innovative

Saling berkolaborasi mengembangkan ide-ide baru melalui proses

pembelajaran secara terus menerus dan adaptif terhadap perubahan

untuk tetap memiliki keunggulan yang berkelanjutan.

Panduan perilaku:

1. Saling berbagi pengetahuan dan pengalaman  untuk
mendapatkan praktik terbaik (best practice).

2. Terbuka terhadap ide-ide baru yang membangun.

3. Mampu beradaptasi dengan perubahan yang terjadi dan
mengembangkan peluang baru dari perubahan tersebut.

To collaborate in developing new ideas with continuous learning and

adaptive mind set towards change, in order to maintain a sustainable

competitiveness. Behavior guidelines:

1. Share knowledge and experience to get the best practice.

2. Beopen to new constructive ideas.

3. Be adaptive to the changes and develop new opportunities from
those changes.

' I = Y

Mandiri Inhealth established core values of the company
which in the implementation of day-to-day activities are
reflected in the behaviors of all levels of the company, from
the management to the employees. The core values of the
company are i-PRECISE which are:

Persistent | Persistent

Menjalankan pekerjaan dengan penuh gairah, proaktif dan ulet untuk
mencapai kinerja unggul.

Panduan perilaku:

1. Memiliki semangat yang tinggi untuk meraih sasaran yang
ditetapkan.

Senantiasa memberikan yang terbaik dalam menjalankan
pekerjaan.

Mengidentifikasi kesempatan dan mengambil tindakan yang tepat
untuk memanfaatkan kesempatan tersebut

N

w

To carry out roles and responsibilities with passion, pro-activeness and

perseverance to achieve excellent performance. Behavior guideline:

1. Be passionate to achieve the set goals.

2. Always give the best in performing the job.

3. Identify opportunities and take appropriate action to take
advantage of those opportunities.

Service Excellence | Service Excellence

Berusaha memberikan layanan yang berkualitas tinggi melalui solusi
yang sederhana, cepat dan tepat.

Panduan perilaku:

1. Mendengarkan dan menghormati pelanggan serta mencari tahu
kebutuhan Pelanggan.

Memberikan solusi yang sederhana dan mudah dipahami oleh
pelanggan.

Cepat dan tepat dalam menyelesaikan umpan balik dari pelanggan
sesuai dengan standar layanan yang ditetapkan.

N

w

To strive to provide high quality services in effective, fast, and simple

ways. Behavior guidelines:

1. Listen and respect customers and find out customer needs.

2. Provide solutions that are simple and understandable to customers.

3. Be fast and accurate in completing feedback from customers in
accordance with established service standards.

Integrity | Integrity

Berusaha memberikan layanan yang berkualitas tinggi melalui solusi
yang sederhana, cepat dan tepat.

Panduan perilaku:

1. Mendengarkan dan menghormati pelanggan serta mencari tahu
kebutuhan Pelanggan.

Memberikan solusi yang sederhana dan mudah dipahami oleh
pelanggan.

Cepat dan tepat dalam menyelesaikan umpan balik dari
pelanggan sesuai dengan standar layanan yang ditetapkan.

N

w

To strive to provide high quality services in effective, fast, and simple
ways. Behavior guidelines:

1. Listen and respect customers and find out customer needs.

2. Provide solutions that are simple and understandable to
customers.

Be fast and accurate in completing feedback from customers in
accordance with established service standards.

W
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PROFIL DEWAN KOMISARIS

Board of Commissioners Profile

Kewarganegaraan : \Warga Negara Indonesia.
Domisili : Jakarta.

Tempat dan Tanggal Lahir/Usia  Labhir :
di Medan pada tahun 1968, usia 51 tahun per
Desember 2019.

Riwayat Pendidikan Sarjana bidang
Ekonomi Manajemen dari Universitas Sam
Ratulangi Manado (1991), Master bidang
Manajemen Agribisnis dari Institut Pertanian
Bogor (2004).

Pengalaman Kerja :

Tata Usaha Kantor Pusat PT Bank Bumi Daya
(Persero) (1993 -1999), Officer PT Bank Mandiri
(Persero) Thk. (1999 — 2001), Professional Staff
PT Bank Mandiri (Persero) Tbk. (2001 — 2007),
Assistant Vice President PT Bank Mandiri
(Persero) Thk. (2007 — 2009), Vice President
Corporate Banking 1 Group PT Bank Mandiri
(Persero) Tbk. (2009-2015), Senior Vice
President Corporate Banking 1 Group PT Bank
Mandiri (Persero) Tbk. (2015-2018), Coach
Mandiri Young Leaders (MYlLead) PT Bank
Mandiri (Persero) Thk (2018-2019), Senior Vice
President Large Corporate 2 Group PT Bank
Mandiri (Persero) Tbk (2018 - 2019), Mandiri
Culture Squad Leader PT Bank Mandiri (Persero)
Thk (2019 - saat ini), Komisaris Utama PT Bumi
Daya Plaza (2015 - 2019), Senior Vice President
Corporate Banking 2 Group PT Bank Mandiri
(Persero) Tbk (2019 — saat ini), Komisaris Utama
PT Asuransi Jiwa Inhealth Indonesia (Mandiri
Inhealth) (2019 - saat ini).

Riwayat Penunjukan : Diangkat pertama kali
sebagai Komisaris Utama Mandiri Inhealth
berdasarkan Keputusan RUPS Sirkuler Para
Pemegang Saham Tanggal 31 Mei 2019.
Periode Jabatan : 9 September 2019 -
RUPST Tahun 2022

Jabatan Rangkap : Senior Vice President
Corporate Banking 2 Group PT Bank Mandiri
(Persero) Tbk

Hubungan Afiliasi: Tidak memilikihubungan
afiliasi baik dengan anggota Direksi, anggota
Dewan Komisaris lainnya maupun dengan
pemegang saham pengendali dan utama.
Kepemilikan Saham Mandiri InhealthNihil

Yusak Labanta Sudena Silalahi
Komisaris Utama | President Commissioner

Nationality : Indonesian Citizen.
Domicile : Jakarta
Place and Date of Birth/Age Born
in Medan in 1968, age 51 years as per
December 20109.
Education History : Bachelor of Economicsin
Management from Sam Ratulangi University,
Manado (1991), Master of Agribusiness
Management  from  Bogor  Agricultural
University (2004).
Work Experience : Administrative Officer
of PT Bank Bumi Daya (Persero) Head Office
(1993-1999), Officer of PT Bank Mandiri
(Persero) Thk. (1999 — 2001), Professional Staff
of PT Bank Mandiri (Persero) Tbk. (2001 — 2007),
Assistant Vice President of PT Bank Mandiri
(Company) Tbk. (2007 — 2009), Vice President
Corporate Banking 1 of PT Bank Mandiri
(Persero) Thk. Group (2009-2015), Senior Vice
President Corporate Banking 1 of PT Bank
Mandiri (Persero) Tbk. Group (2015-2018),
Coach Mandiri Young Leaders (MYLead) of PT
Bank Mandiri (Persero) Tbk (2018-2019), Senior
Vice President Large Corporate 2 of PT Bank
Mandiri (Persero) Tbk Group (2018- 2019),
Mandiri Culture Squad Leader of PT Bank
Mandiri (Persero) Tbk (2019-present), President
Commissioner of PT Bumi Daya Plaza (2015-
2019), Senior Vice President Corporate Banking
2 of PT Bank Mandiri (Persero) Tbk Group
(2019—present), President Commissioner of
PT Asuransi Jiwa Inhealth Indonesia (Mandiri
Inhealth) (2019-present).
Appointment History : First appointed as
President Commissioner of Mandirilnhealth
based on the Circular Shareholders’
Resolution of May 31, 2019.
Term of Office : September 9, 2019 - 2022
Annual General Meeting
Concurrent Position : Senior Vice President
Corporate Banking 2 of PT Bank Mandiri
(Persero) Tbk Group
Affiliation Relationship : He is not affiliated
with other Commissioners, Directors, as well as
Majority and Controlling Shareholders.

Mandirilnhealth Share Ownership : Nil
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Komisaris Utama (Berhenti menjabat sejak 5 April 2019)
President Comissioner (Stop taking office since April 5, 2C

Kewarganegaraan : \Warga Negara Indonesia.
Domisili : Jakarta

Tempat dan Tanggal Lahir/Usia Lahir : di
Jakarta pada tahun 1957, usia 62 tahun per
Desember 2019.

Riwayat Pendidikan : Sarjana bidang
Statistika  dari  Universitas  Padjadjaran;
Magister bidang Business Administration dari
Monash University.

Pengalaman Kerja : Kepala Cabang Pertama
Strata A di PT Bank Pembangunan Indonesia
(Persero) Tbk. (1998 — 1999); Vice President/
Division Head Global Market & Treasury
Controller di PT Bank Mandiri (Persero)
Tbk. Surabaya (1999 — 2001); Vice President
Regional Risk Manager di PT Bank Mandiri
(Persero) Tbk. Surabaya (2001 — 2003);Senior
Vice President GH Procurement & Fixed Asset
di PT Bank Mandiri (Persero) Tbk. (2003 —
2004); Senior Vice President GH Consumer
Risk Management di PT Bank Mandiri
(Persero) Tbk. (2004 — 2005); Coordinator Risk
Management di PT Bank Mandiri (Persero)
Tbk. (2005 — 2006; Direktur Risk Management
di PT Bank Mandiri (Persero) Tbk. (2006 —
2014); Direktur Distribution di PT Bank Mandiri
(Persero) Tbk. (2015 - 2016).

Riwayat Penunjukan : Diangkat sebagai
Komisaris Utama Mandiri Inhealth sejak
11 November 2016, berdasarkan Akta
Pernyataan Keputusan Para Pemegang
Saham PT Asuransi Jiwa Inhealth Indonesia
No. 97 tanggal 28 November 2016.

Periode Menjabat : 28 November 2019 - 5
April 2019.

Jabatan Rangkap : -

Hubungan Afiliasi Tidak — memiliki
hubungan afiliasi baik dengan anggota
Direksi, anggota Dewan Komisaris lainnya
maupun  dengan  pemegang  saham
pengendali dan utama.

Kepemilikan Saham Mandiri Inhealth :Nihil
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Nationality : Indonesian Citizen.

Domicile :Jakarta

Place and Date of Birth/Age Born : in
Blitarin 1962, age 57 years as per December
2019.

Education History : Bachelor of Statistics
from Padjadjaran University; Master in Business
Administration from Monash University.

Work Experience : Head of the First Branch of
Strata A at PT Bank Pembangunan Indonesia
(Persero) Thk. (1998 - 1999); Vice President /
Division Head of Global Market & Treasury
Controller at PT Bank Mandiri (Persero) Tbk.
Surabaya (1999 - 2001); Vice President Regional
Risk Manager at PT Bank Mandiri (Persero) Tok.
Surabaya (2001 - 2003); Senior Vice President
of GH Procurement & Fixed Asset at PT Bank
Mandiri (Persero) Tbk. (2003 - 2004); Senior Vice
President of GH Consumer Risk Management
at PT Bank Mandiri (Persero) Tbk. (2004 - 2005);
Risk Management Coordinator at PT Bank
Mandiri (Persero) Tbk. (2005 - 2006; Director of
Risk Management at PT Bank Mandiri (Persero)
Tbk. (2006 - 2014); Distribution Director at PT
Bank Mandiri (Persero) Tbk. (2015-2016).

Legal Basis for Establishment : Appointed
as President Commissioner of Mandiri Inhealth
since 11 November 2016, based on Deed of
Decision of the Shareholders of PT Asuransi
Jiwa Inhealth Indonesia No. 97 dated 28
November 2016.

Serving Period : . November 28, 2019 - April
5,2019.

Concurrent Position : -

Affiliation Relationship : He no affiliation
either with members of the Board of Directors,
other members of the Board of Commissioners
or with controlling and principal shareholders.

Mandiri Inhealth Share Ownership : Nil



Bambang Wibowo

Kewarganegaraan : \Warga Negara Indonesia.
Domisili : Jakarta

Tempat dan Tanggal Lahir/Usia  Lahir :
di Semarang pada tahun 1961, usia 58 tahun
per Desember 2019.

RiwayatPendidikan: Sarjana bidang Kedokteran
dari Universitas Diponegoro, Semarang (1988),
Master bidang Administrasi Rumah Sakit dari
Universitas Indonesia, Depok (2014).
Pengalaman Kerja Kepala Puskesmas
Palingkau, Kalimantan Tengah (1988 — 1989),
Kepala Puskesmas Tumbang Jutuh dan
Kabupaten Kapuas, Kalimantan Tengah (1989 -
1991), Kepala Bidang Pelayanan Medik RSUP Dr.
Kariadi, Jawa Tengah (2005— 2009), Sekretaris
Komite Medik RSUP Dr. Kariadi (2004 — 2008),
Direktur Pelayanan Medik & Keperawatan RSUP
Dr. Kariadi, Jawa Tengah (2009 — 2010), Direktur
Keuangan RSUP Dr. Kariadi, Jawa Tengah (2010
- 2011), Direktur Utama RSUP Dr. Kariadi, Jawa
Tengah (2011 — 2016), Wakil Ketua Casemix
Kemenkes (2012 — 2013), Ketua Tim NCC
Kemenkes (2013 — 2014), Ketua Tim INA-CBG
Kemenkes (2014 — 2015), Ketua Perhimpunan
Rumah Sakit Seluruh Indonesia (PERSI) Jawa
Tengah (2011 — 2014), Ketua Perhimpunan
Rumah Sakit Seluruh Indonesia (PERSI) Jawa
Tengah (2014 - sekarang), Direktur Jenderal
Pelayanan Kesehatan Kementerian Kesehatan
(2016 - sekarang), Komisaris Mandiri Inhealth
(2017- sekarang).

Riwayat Penunjukan Beliau diangkat
pertama kali sebagai Komisaris Independen
Mandiri  Inhealth sejak 11 April 2017,
berdasarkan Akta Keputusan Rapat Umum
Pemegang Saham Tahunan No.23 tanggal 11
April 2017.

Periode Menjabat : 19 Juli 2017 sampai
dengan RUPST Tahun 2020

Jabatan Rangkap : Ketua Perhimpunan
Rumah Sakit Seluruh Indonesia (PERSI) Jawa
Tengah (2014 - sekarang), Direktur Jenderal
Pelayanan Kesehatan Kementerian Kesehatan
(2016 — sekarang).

Hubungan Afiliasi : Tidak memiliki hubungan
afiliasi baik dengan anggota Direksi, anggota
Dewan Komisaris lainnya maupun dengan
pemegang saham pengendali dan utama.
Kepemilikan Saham Mandiri Inhealth Nihil

Komisaris Utama | President Commissioner

Nationality : Indonesian Citizen. Domicile :
Jakarta

Place and Date of Birth/Age Born :in
Semarangin 1961, age 58 years as per December
2019.

Education History : Bachelor of Medicine from
Diponegoro University, Semarang (1988), Master
of Hospital Administration from Indonesia
University, Depok (2014).

Work Experience : Head of Palingkau Public
Health Center (Puskesmas), Central Kalimantan
(1988 - 1989), Head of Tumbang Jutuh and Kapuas
Regency Public Health Center, Central Kalimantan
(1989-1991), Head of Medical Services Division of
Regional Public Hospital Dr. Kariadi, Central Java
(2005 - 2009), Secretary of Medical Committee of
Regional Public Hospital Dr. Kariadi (2004 - 2008),
Director of Medical Service & Nursing of Regional
Public Hospital Dr. Kariadi, Central Java (2009
- 2010), Director of Finance of Regional Public
Hospital Dr. Kariadi, Central Java (2010- 2011), Chief
Executive Officer of Regional Public Hospital Dr.
Kariadi, Central Java (2011 - 2016), Vice Chairman
of Casemix Ministry of Health (2012-2013), Team
Leader of NCC Ministry of Health (2013 - 2014),
Team Leader of INA-CBG Ministry of Health (2014
- 2015), Head of Indonesian Hospital Association
(PERSI) of Central Java (2011-2014), Head of
Indonesian Hospital Association (PERSI) of Central
Java (2014-present), General Director of Health
Services of the Ministry of Health (2016 — present),
Commissioner of Mandiri Inhealth (2017-present).
Legal Basis for Establishment : He serves as
Independent Commissioner of Mandiriinhealth
since April 11, 2017 pursuant to Deed of
Resolution of Annual General Meeting of
Shareholders No.23 dated April 11,2017.

Serving Period : July 19, 2017 - 2020 Annual
General Meeting

Concurrent Position : Head of Indonesian
Hospital Association (PERSI) of Central Java
(2014-present), General Director of Health
Services of the Ministry of Health (2016 —
present).

Affiliation Relationship : He is not affiliated
with other Commissioners, Directors, as well as
Majority and Controlling Shareholders.

Mandirilnhealth Share Ownership : Nil
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Ali Ghufron Mukti

Kewarganegaraan : \Warga Negara Indonesia.
Domisili : Jakarta

Tempat dan Tanggal Lahir/Usia Lahir : di Blitar
pada tahun 1962, usia 57 tahun per Desember 2019.
Riwayat Pendidikan Sarjana  bidang
Kedokteran dari Universitas Gajah Mada,
Yogyakarta (1986); Master of Science (M.Sc)
di bidang Tropical Medicine di Mahidol
University, Thailand (1991); Doctor of
Philosophy (Ph.D) di bidang Medicine di
University of Newcastle, Inggris (2000).
Pengalaman Kerja : Direktur Gadjah Mada
Medical Centre (GMC) Yogyakarta (1999 -
2008); Anggota Task Force Pengembangan
Asuransi Kesehatan di DI Yogyakarta (2001 -
2004); Sekretaris Program S3 untuk Program
Kesehatan Masyarakat Fakultas Kedokteran
Universitas Gajah Mada (2002 — 2004),
Ketua Minat Program S2 Internasional lImu
Kesehatan Masyarakat FK UGM DI Yogyakarta
(2004 - 2006); Dekan Fakultas Kedokteran
Universitas Gajah Mada (2008 - 2011); Wakil
Menteri  Kesehatan Republik Indonesia
(2011 — 2014); Direktur Jenderal Sumber
Daya Iptek Dikti Kementerian Ristek Dikti
Republik Indonesia (2015 - sekarang); Pjs.
Rektor Universitas Trisakti (2016 — sekarang);

Komisaris Independen Mandiri Inhealth
(2017-sekarang).
Dasar Hukum Pengangkatan : Beliau

diangkat pertama kali sebagai Komisaris
Independen Mandiri Inhealth sejak 11 April
2017, berdasarkan Akta Keputusan Rapat
Umum Pemegang Saham Tahunan No.23
tanggal 11 April 2017.

Periode Menjabat : 24 Juli 2017 sampai
dengan RUPST Tahun 2020.

Jabatan Rangkap : Direktur Jenderal
Sumber Daya Iptek Dikti di Kementerian
Ristek Dikti (2015 - sekarang); Pjs.
Rektor Universitas Trisakti (2016
sekarang).

Hubungan Afiliasi : Tidak memiliki hubungan
afiliasi baik dengan anggota Direksi, anggota
Dewan Komisaris lainnya maupun dengan
pemegang saham pengendali dan utama.
Kepemilikan Saham Mandiri Inhealth : Nihil
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Komisaris Independen | Independent Commissione

Nationality : Indonesian Citizen.

Domicile : Jakarta

Place and Date of Birth/Age Born : in Blitar
in 1962, age 57 years as per December 2019.
Education History : Bachelor of Medicine
from Gajah Mada University, Semarang (1986);
Master of Science (M.Sc) in Tropical Medicine
from Mahidol University, Thailand (1991);
Doctor of Philosophy (Ph.D) in Medicine from
University of Newcastle, England (2000).

Work Experience : Director of Gadjah Mada Medical
Centre (GMC) Yogyakarta (1999-2008), Member
of Health Insurance Development Task Force in
Yogyakarta Special Region (2001-2004), Secretary of
Doctoral Study Program for Public Health Program,
Faculty of Medicine, Gajah Mada University (2002-
2004), Head of International Graduate Study Program
in Public Health, Faculty of Medicine, Gajah Mada
University, Special Region of Yogyakarta (2004 - 2006);
Dean of Faculty of Medicine, Gajah Mada University
(2008-2011); Deputy Minister of Health of the
Republic of Indonesia (2011 - 2014); General Director
of Higher Education Science and Technology
Resources Ministry of Research and Technology
of the Republic of Indonesia (2015 - present);
Temporary Officials for Rector of Trisakti University
(2016 — present); Independent Commissioner of
Mandiri Inhealth (2017-present).

Legal Basis for Establishment He
serves as Independent Commissioner of
Mandiriinhealth since April 11, 2017 pursuant
to Deed of Resolution of Annual General
Meeting of Shareholders No.23 dated April 11,
2017.

Serving Period : July 24, 2017 - 2020 Annual
General Meeting

Concurrent Position : General Director of Higher
Education Science and Technology Resources
Ministry of Research and Technology of the Republic
of Indonesia (2015 - present); Temporary Officials for
Rector of Trisakti University (2016 — present).

Affiliation Relationship He is not
affiliated  with  other Commissioners,
Directors, as well as  Majority and

Controlling Shareholders.
Mandiri Inhealth Share Ownership : Nil



PROFIL DIREKSI

BOARD OF DIRECTORS PROFILE

Iwan Pasila

Direktur Utama | Chief Executive Officer

Kewarganegaraan : \Warga Negara Indonesia.
Domisili : Jakarta

Tempat dan Tanggal Lahir/Usia Lahir : di
Kendari pada tahun 1967, usia 52 tahun per
Desember 2019.

Riwayat Pendidikan : Sarjana bidang
Matematika dari Institut Teknologi Bandung
(1992); Magister bidang Actuarial Science
di School of Mathematics and Statistics
London (1996).

Pengalaman Kerja : Kepala Seksi Analisis
Laporan  Penyelenggaraan Usaha di
Direktorat Asuransi Departmen Keuangan
Republik Indonesia (1993 — 2003); Chief
Actuary di PT AIG Life (2003 - 2008); Direktur
Keuangan di PT AXA Mandiri Financial
Services (2008 - 2013); Direktur Keuangan
di PT CIMB Sunlife, Sun Life Indonesia (2013
— 2014); Direktur Teknik dan Operasional di
PT Asuransi Jiwa Inhealth Indonesia (2014
— 2015); Direktur Utama Mandiri Inhealth
(2015-sekarang).

Dasar Hukum Pengangkatan : Beliau
diangkat pertama kali sebagai Direktur
Mandiri  Inhealth  berdasarkan  Akta
Pernyataan  Keputusan Rapat Umum
Pemegang Saham Tahunan PT Asuransi
Jiwa Inhealth Indonesia Nomor 50 Tanggal
18 Februari 2015, dan diangkat kembali
sebagai  Direktur Utama Perusahaan
berdasarkan Akta Pernyataan Keputusan
Rapat Umum Pemegang Saham Tahunan
PT Asuransi Jiwa Inhealth Indonesia Nomor
66 Tanggal 23 Oktober 2018.

Periode Menjabat : 15 Maret 2018 sampai
dengan RUPST Tahun 2021

Jabatan Rangkap : Tidak memiliki jabatan
rangkap di perusahaan maupun lembaga
lain.

Hubungan Afiliasi Tidak  memiliki
hubungan afiliasi baik dengan anggota
Direksi lainnya, anggota Dewan Komisaris
maupun dengan pemegang  saham
pengendali dan utama.

Kepemilikan Saham Mandiri Inhealth : Nihil.

Citizenship : Indonesian Citizen.

Domicile : Jakarta

Place and Date of Birth/Age Born : in
Kendari in 1967, aged 52 years old as of
December 2019.

Educational Background : Bachelor of
Mathematics from Bandung Institute of
Technology (1992); Masters in Actuarial
Science at the School of Mathematics and
Statistics London (1996).

Work Experience : Section Chief of Business
Implementation Report Analysis, Directorate
of Insurance, Ministry of Finance of the
Republic of Indonesia (1993-2003);Chief
Actuary in PT AIG Life (2003-2008); Director of
Finance in PT AXA Mandiri Financial Services
(2008-2013); Director of Finance in PT CIMB
Sunlife, Sun Life Indonesia (2013-2014);
Director of Engineering and Operations in
PT Asuransi Jiwa Inhealth Indonesia (2014-
2015); President Director of Mandiri Inhealth
(2015—present).

Legal Basis for Appointment : He was first
appointed as Director of Mandiri Inhealth
based on Deed of Resolutions of the Annual
General Meeting of Shareholders of PT
Asuransi Jiwa Inhealth Indonesia Number 50
dated February 18,2015. He was reappointed
as the President Director of the Company
based on Deed of Resolutions of the Annual
General Meeting of Shareholders of PT
Asuransi Jiwa Inhealth Indonesia Number 66
dated October 23, 2018.

Serving Period : March 15, 2018, until the
2021 AGMS

Dual Position : Has no dual positions in the
Company or other institutions.

Relationship of Affiliation Has no
affiliation either with other members of the
Board of Directors, members of the Board of
Commissioners, or controlling and principal
shareholders.

Mandiri Inhealth shares Ownership : n/a
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Bugi Riagandhy

Kewarganegaraan : \Warga Negara Indonesia.
Domisili : Jakarta

Tempat dan Tanggal Lahir/Usia Lahir : di
Jakarta pada tahun 1970, usia 49 tahun per
Desember 2019.

Riwayat Pendidikan Sarjana  bidang
Hukum Perdata dari Universitas Brawijaya,
Malang (1993); Magister bidang International
Management dari Universitas Indonesia,
Depok (2001).

Pengalaman Kerja : Officer Development
Program (ODP) di PT Bank Pembangunan
Indonesia (1996); Corporate lLegal -
Biro Direksi di PT Bank Pembangunan
Indonesia (1997); Manager — Subsidiaries

and Supervision, Direktorat Corporate
and Government di PT Bank Mandiri
(Persero)  Tbk. (1999); Manager -

Government Relationship  Management
Group Direktorat Corporate Banking di
PT Bank Mandiri (Persero) Tbk. (2002);
Senior Manager — Multi Industries Group
Direktorat Corporate Banking di PT Bank
Mandiri  (Persero) Tbk. (2005); Senior
Manager Group Direktorat Corporate
Banking di PT Bank Mandiri (Persero)
Tbk. (2005); Assistant Vice President -
Departemen VIII Direktorat Institutional
Banking di PT Bank Mandiri (Persero) Tbk.
(2010); Vice President — Departemen VIlI
Direktorat Institutional Banking di PT Bank
Mandiri (Persero) Tok. (2013); Vice President
Financial Service Corporate Banking 7
Group Direktorat Corporate Banking (2015);
Vice President Oil & Gas Corporate Banking
3 Group Direktorat Wholesales Banking
Bank Mandiri (2017); Direktur Pemasaran
Mandiri Inhealth (2018-sekarang).

Dasar Hukum Pengangkatan : Beliau
diangkat pertama kali sebagai Direktur
Mandiri Inhealth sejak 15 Maret 2018
berdasarkan Akta Pernyataan Keputusan
Rapat Umum Pemegang Saham Tahunan PT
Asuransi Jiwa Inhealth Indonesia Nomor 66
tanggal 23 Oktober 2018.

Periode Menjabat : 12 September 2018
sampai dengan RUPST Tahun 2021

Jabatan Rangkap : Tidak memiliki jabatan
rangkap di perusahaan maupun lembaga
lain.

Hubungan Afiliasi Tidak — memiliki
hubungan afiliasi baik dengan anggota
Direksi lainnya, anggota Dewan Komisaris
maupun  dengan pemegang  saham
pengendali dan utama.

Kepemilikan Saham Mandiri Inhealth : Nihil.
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Direktur Pemasaran | Director of Marketing
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Citizenship : Indonesian Citizen.

Domicile : Jakarta

Place and Date of Birth/Age Born : in
Jakarta in 1970, aged 49 years old as of
December 2019.

Educational Background : Bachelor in
Civil Law from Brawijaya University, Malang
(1993); Master in International Management
from the University of Indonesia, Depok
(2001).

Work Experience : Officer Development
Program (ODP) in PT Bank Pembangunan
Indonesia (1996); Corporate Legal — Bureau
of Directors in PT Bank Pembangunan
Indonesia (1997); Manager — Subsidiaries and
Supervision, Directorate of Corporate and
Governmentin PTBank Mandiri (Persero) Tbk.
(1999); Manager — Government Relationship
Management  Group, Directorate  of
Corporate Banking in PT Bank Mandiri
(Persero) Tbk. (2002); Senior Manager — Multi
Industries Group, Directorate of Corporate
Banking in PT Bank Mandiri (Persero) Tbk.
(2005); Senior Manager Group, Directorate
of Corporate Banking in PT Bank Mandiri
(Persero) Tbk. (2005); Assistant Vice President
— Department VIII, Directorate of Institutional
Banking in PT Bank Mandiri (Persero) Tbk.
(2010); Vice President —Department VIl
Directorate of Institutional Banking in PT
Bank Mandiri (Persero) Tbk. (2013); Vice
President of Financial Service Corporate
Banking 7 Group, Directorate of Corporate
Banking (2015); Vice President of Oil & Gas
of Corporate Banking 3 Group, Directorate
of Bank Mandiri Wholesales Banking (2017);
Director of Marketing for Mandiri Inhealth
(2018-present).

Legal Basis for Appointment : He was
first appointed as Director of Mandiri
Inhealth since March 15, 2018, based on
Deed of Resolutions of the Annual General
Meeting of Shareholders of PT Asuransi
Jiwa Inhealth Indonesia No. 66 dated
October 23, 2018.

Serving Period : September 12, 2018, until
the 2021 AGMS

Dual Position : Has no dual positions in the
Company or other institutions.

Relationship of Affiliation Has no
affiliation either with other members of the
Board of Directors, members of the Board of
Commissioners, or controlling and principal
shareholders.

Ownership Mandiri Inhealth shares : n/a



Rahmat Syukri

Direktur Keuangan | Director of Finance

Kewarganegaraan : Warga Negara Indonesia.
Domisili : Jakarta

Tempat dan Tanggal Lahir/Usia Lahir : di
Bukittinggi pada tahun 1965, usia 54 tahun per
Desember 2019.

Riwayat Pendidikan : Sarjana bidang Akuntansi
dari Universitas Andalas, Padang (1984); Magister
bidang Manajemen Pemasaran dari Institut
Pertanian Bogor (2003).

Pengalaman Kerja : Internal Auditors di PT Bank
Bukopin (1989-1991); Loan Policy and Procedure
officer — Credit Policy and Procedure Division
di PT Bank Bumi Daya (Persero) (1991-1994);
Loan Officer, Small Business and Government
Enterprise Division di PT Bank Bumi Daya
(Persero) (1994-1995); Foreign Exchange Dealer,
Treasury Division di PT Bank Bumi Daya (Persero)
(1995-1998); Corporate Dealer, Treasury Division
Jakarta di PT Bank Bumi Daya (Persero) (1998-
1999); Global Market Officer, Treasury Division
di PT Bank Mandiri (Persero), Tbk. (1999-2002);
Treasury Marketing Manager, Treasury Group
di PT Bank Mandiri (Persero), Tbk. (2002-2004);
Treasury Manager — Singapore Branch, Corporate
Banking Group di PT Bank Mandiri (Persero), Tok.
(2007); Chief Dealer Marketing for Commercial
Customer Segment, Treasury Group di PT Bank
Mandiri (Persero), Tbk. (2011); Treasury Head for
Sumatera Region — Medan, Treasury Group di
PT Bank Mandiri (Persero), Tbk. (2011 — Maret
2012); Treasury Liquidity & ALM Dept Head (Vice
President), Treasury Group di PT Bank Mandiri
(Persero), Tbk. (Maret 2012 — Maret 2013); Treasury
Department Head for Jakarta Region (Vice
President), Treasury Group di PT Bank Mandiri
(Persero), Tbk. (Maret 2013 — Maret 2014); Group
Head Treasury & International (Executive Vice
President) di PT Bank Syariah Mandiri (Persero)
(2014-November 2018); Direktur Keuangan
Mandiri Inhealth (2018-sekarang)

Dasar Hukum Pengangkatan : Beliau diangkat
pertama kali sebagai Pejabat Eksekutif Keuangan
Mandiri Inhealth sejak 1 November 2018
berdasarkan Surat Keputusan Direksi PT Bank
Mandiri (Persero) Tbk. No. KEPDIR/HC.199/2018,
dan diangkat sebagai Direktur Keuangan
berdasarkan RUPS Tahunan Tahun Buku 2018
pada tanggal 5 April 2019.

Periode Menjabat: 10 Mei 2019 sampai dengan
RUPST Tahun 2022

Jabatan Rangkap : Tidak memiliki jabatan
rangkap di perusahaan maupun lembaga lain.
Hubungan Afiliasi Tidak — memiliki
hubungan afiliasi baik dengan anggota
Direksi lainnya, anggota Dewan Komisaris
maupun dengan pemegang  saham
pengendali dan utama.

Kepemilikan Saham Mandiri Inhealth : Nihil.

Citizenship : Indonesian Citizen.

Domicile : Jakarta.

Place and Date of Birth/Age Born : in
Bukittinggi in 1965, aged 54 years old as of
December 2019.

Educational Background Bachelor of
Accountancy from Andalas University, Padang
(1984); Masters in Marketing Management from
Bogor Agricultural University (2003).

Work Experience : Internal Auditor in PT Bank
Bukopin (1989-1991); Loan Policy and Procedure
officer — Credit Policy and Procedure Division
in PT Bank Bumi Daya (Persero) (1991-1994);
Loan Officer, Small Business and Government
Enterprise Division in PT Bank Bumi Daya
(Persero) (1994-1995); Foreign Exchange Dealer,
Treasury Division in PT Bank Bumi Daya (Persero)
(1995-1998); Corporate Dealer, Jakarta Treasury
Division in PT Bank Bumi Daya (Persero) (1998-
1999); Global Market Officer, Treasury Division
in PT Bank Mandiri (Persero), Tbk. (1999-2002);
Treasury Marketing Manager, Treasury Group
in PT Bank Mandiri (Persero), Tbk. (2002-2004);
Treasury Manager — Singapore Branch, Corporate
Banking Group in PT Bank Mandiri (Persero), Thk.
(2007); Chief Dealer Marketing for Commercial
Customer Segment, Treasury Group in PT Bank
Mandiri (Persero), Tbk. (2011); Treasury Head for
Sumatra Region — Medan, Treasury Group in
PT Bank Mandiri (Persero), Tbk. (2011 — March
2012); Treasury Liquidity & ALM Dept. Head
(Vice President), Treasury Group in PT Bank
Mandiri (Persero), Tbk. (March 2012-March 2013);
Treasury Department Head for Jakarta Region
(Vice President), Treasury Group in PT Bank
Mandiri (Persero), Tbk. (March 2013-March 2014);
Treasury & International Group Head (Executive
Vice President) in PT Bank Syariah Mandiri
(Persero) (2014-November 2018); Director of
Finance for Mandliri Inhealth (2018-present)
Legal Basis for Appointment : He was
first appointed as Chief Financial Officer of
Mandiri Inhealth since November 1, 2018,
based on a Decree of the Directors of PT
Bank Mandiri (Persero) Tbk. No. KEPDIR/
HC.199/2018, and was appointed as Director
of Finance based on the AGMS Fiscal Year
2018 on April 5, 2019.

Serving Period : May 10, 2019, until the 2022
AGMS

Dual Position : Has no dual positions in the
Company or other institutions.

Relationship of Affiliation Has no
affiliation either with other members of the
Board of Directors, members of the Board of
Commissioners, or controlling and principal
shareholders.

Ownership Mandiri Inhealth shares : n/a
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Direktur Kepatuhan | Director of Compliance

Kewarganegaraan : \Warga Negara Indonesia.
Domisili : Jakarta

Tempat dan Tanggal Lahir/Usia Lahir : di
Jakarta pada tahun 1963, usia 56 tahun per
Desember 2019.

Riwayat Pendidikan Sarjana  bidang
Hukum dari Universitas Indonesia (1988);
Magister bidang Hukum International dari
The American University, Washington DC
(1994); Doctor bidang Spesialis Hukum
Notaris dari Universitas Indonesia (1996).
Pengalaman Kerja : Manajer Biro
Direksi di  PT Bank Pembangunan
Indonesia (Persero) (1989-1993); Assistant
Manager Urusan Kredit Besar di PT Bank
Pembangunan Indonesia (Persero) (1995-
1996); Manager Biro Direksi dan Hukum di
PT Bank Pembangunan Indonesia (Persero)
(1996-1999); Tim Merger Bapindo (1998-
1999); Manager pada Unit Kerja Corporate
Product Management Group PT Bank
Mandiri  (Persero) (1999-2005); Senior
Manager Unit Kerja Corporate Product
Group pada PT Bank Mandiri (Persero) Tbk
(2003-2006); Senior Manager Unit Kerja
Corporate Banking Group Il pada PT Bank
Mandiri  (Persero) Tbk (2006-2007); Tim
Right Issue PT Bank Mandiri (Persero) (2010-
2011); Tim Akuisisi PT Asuransi Jiwa Inhealth
(2013); Senior Manager Legal Group
PT Bank Mandiri (Persero) (2007-2014);
Assistant Vice President pada Legal Group
PT Bank Mandiri (Persero) (2014-2019); Vice
President Unit Kerja Corporate Secretary
Group PT Bank Mandiri (Persero) (2015-
2019); Komisaris PT Krida Upaya Tunggal
(2018-saat ini); Tenaga Ahli di Corporate
Secretary Group PT Bank Mandiri (Persero)
(2019-saat ini); Direktur Compliance
Mandiri Inhealth (2020-saat ini).

Dasar Hukum Pengangkatan : Diangkat
pertama kali sebagai Direktur Kepatuhan
berdasarkan  RUPS  Sirkuler tanggal 6
Desember 2019.

Periode Menjabat : Kosong

Jabatan Rangkap : Komisaris PT Krida Upaya
Tunggal (2018-saat ini).

Hubungan Afiliasi Tidak  memiliki
hubungan afiliasi baik dengan anggota
Direksi lainnya, anggota Dewan Komisaris
maupun  dengan pemegang  saham
pengendali dan utama.

Kepemilikan Saham Mandiri Inhealth : Nihil.
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Citizenship : Indonesian Citizen.

Domicile : Jakarta

Place and Date of Birth/Age Born : in Jakarta
in 1963, aged 56 years old as of December
2019.

Educational Background : Bachelor of Laws
from the University of Indonesia (1988); Masters
in International Law from the American
University, Washington DC (1994); Doctor of
Notary Law Specialist from the University of
Indonesia (1996).

Work Experience : Bureau Manager Board of
Directors in PT Bank Pembangunan Indonesia
(Persero) (1989-1993); Assistant Manager of the
Large Credit Affairs in PT Bank Pembangunan
Indonesia (Persero) (1995-1996); Manager
of the Board of Directors and Law in PT
Bank Pembangunan Indonesia  (Persero)
(1996-1999); Merger Team of Bapindo (1998-
1999); Manager of the Corporate Product
Management Group Work Unit in PT Bank
Mandiri (Persero) (1999-2005); Senior Manager
of the Corporate Product Group Work Unit in
PT Bank Mandiri (Persero) Thk (2003-2006);
Senior Manager of the Corporate Banking
Group IIWork Unit in PT Bank Mandiri (Persero)
Tbk (2006-2007); Right Issue Team of PT Bank
Mandiri  (Persero) (2010-2011); Acquisition
Team of PT Asuransi Jiwa Inhealth (2013);
Senior Manager of the Legal Group in PT
Bank Mandiri (Persero) (2007-2014); Assistant
Vice President in the Legal Group of PT Bank
Mandiri (Persero) (2014-2019); Vice President
of the Corporate Secretary Group Work Unit
in PT Bank Mandiri (Persero) (2015-2019);
Commissioner of PT Krida Usaha Tunggal
(2018-present); Expert Staff of the Corporate
Secretary Group in PT Bank Mandiri (Persero)
(2019—present); Director of Compliance for
Mandiri Inhealth (2020—present).

Legal Basis for Appointment : First
appointed as Director of Compliance based
on Circular General Meeting of Shareholders
on December 6, 2019.

Serving Period : Blank

Dual Position : Commissioner of PT Krida
Usaha Tunggal (2018—present).

Relationship of Affiliation : Has no
affiliation either with other members of the
Board of Directors, members of the Board of
Commissioners, or controlling and principal
shareholders.

Ownership Mandiri Inhealth shares : n/a



Oni Jauhari

Direktur Operasional | Director of Operations

Kewarganegaraan : Warga Negara Indonesia.
Domisili : Jakarta

Tempat dan Tanggal Lahir/Usia Lahir : di
Malang pada tahun 1963, usia 56 tahun per
Desember 2019.

Riwayat Pendidikan Sarjana  bidang
Kedokteran  dari  Universitas  Sriwijaya,
Palembang  (1983), Magister  bidang
Manajemen Marketing (2005).

Pengalaman Kerja : Kepala Puskesmas
Tanjung Pinang Kota Jambi (1992-1995);
Dokter Klinik Departemen Kehutanan
dan Doktor Outsource Pertamina (1995-
1996); Pelaksanaan Pemasaran PT Askes
Komersial (Persero) KC Tangerang (1996-
1997); Assistan Manager/Kasi Perluasan
Kepesertaan Askes Komersial KC Bekasi
dan KC Tangerang (1997-2000); Kepala
Cabang PT Askes Komersial Bekasi (1999-
2001); Kepala Cabang PT Askes Komersial
Pekanbaru (2000-2002); Kepala Bidang
Pemasaran PT Askes Komersial Dicre IV
(Jabodetabek) (2002-2005); Kepala Cabang
PT Askes Komersial Karawang (2005-
2007); Kepala Cabang PT Askes Komersial
Palembang (2007-2008); Tim Penyusun
Obat DPHO PT Askes Komersial (2002-
2009); Kepala Cabang PT Askes Komersial
Bandung (2009); Kepala Cabang Utama
PT Askes Komersial Palembang (2007-
2013); Kepala Divisi Regional Il PT Askes
Komersial (Riau, Sumbar dan Jambi) (2013);
Tim Negosiasi Perpanjangan Kepersetaan
PT Askes dengan Pemda Aceh tahap Il dan
Il (2013-2014); Kepala Grup Manajemen
Perubahan PT Askes (2014-2016); Ketua
Tim Percepatan Implementasi Perpres No.
19 2016 tentang perubahan ke-2 Jaminan
Kesehatan (2016-2017); Deputi Direksi
Bidang Manajemen SDM BPJS Kesehatan
(2016-2019); Pejabat Eksekutif Operasional
Mandiri Inhealth (2019-saat ini).

Dasar Hukum Pengangkatan : Diangkat
pertama kali sebagai Direktur Operasional
berdasarkan  RUPS  Sirkuler tanggal 6
Desember 2019.

Periode Menjabat : Kosong

Jabatan Rangkap : Komisaris PT Krida Upaya
Tunggal (2018-saat ini).

Hubungan Afiliasi Tidak  memiliki
hubungan afiliasi baik dengan anggota
Direksi lainnya, anggota Dewan Komisaris
maupun dengan pemegang  saham
pengendali dan utama.

Kepemilikan Saham Mandiri Inhealth : Nihil.

Citizenship : Indonesian Citizen.

Domicile : Jakarta

Place and Date of Birth/Age Born: in
Malang in 1963, aged 56 years as of December
2019.

Educational Background Bachelor of
Medicine from Sriwijaya University, Palembang
(1983); Masters in Marketing Management
(2005).

Work Experience : Head of Tanjung Pinang
Community Health Center, Jambi City (1992—
1995); Clinical Doctor of Forestry Ministry and
Outsource Doctor of Pertamina (1995-1996);
Marketing  Implementation of PT  Askes
Commercial (Persero) in Tangerang Branch
Office (1996-1997); Assistant Manager/Section
Chief of Expansion of Membership in Bekasi and
Tangerang Branch Offices (1997-2000); Head
of PT Askes Commercial Bekasi Branch (1999—
2001); Head of PT Askes Commercial Pekanbaru
Branch (2000-2002); Head of Marketing for
PT Askes Commercial Dicre IV (Jabodetabek)
(2002-2005); Head of PT Askes Commercial
Karawang Branch (2005-2007); Head of PT Askes
Commercial Palembang Branch (2007-2008);
DPHO Drug Compilation Team of PT Askes
Commercial (2002-2009); Head of PT Askes
Commercial Bandung Branch (2009); Head of
PT Askes Commercial Palembang Main Branch
(2007-2013); Head of Regional Division Il of PT
Askes Commercial (Riau, West Sumatra, and
Jambi) (2013); Membership Renewal Team of
PT Askes with the Aceh Regional Government
stages Il and Il (2013-2014); Head of Change
Management Group for PT Askes (2014-2016);
Head of the Team for the Acceleration of the
Implementation of Presidential Regulation
No. 19 2016 on the second change in Health
Insurance (2016-2017); Deputy Director of BPJS
Kesehatan HR Management (2016-2019); Chief
Operational Officer of Mandiri Inhealth (2019-
present).

Legal Basis for Appointment : First appointed
as Director of Operations based on  Circular
General Meeting of Shareholders on December
6,2019.

Serving Period : Blank

Dual Position : Commissioner of PT Krida Usaha
Tunggal (2018—present).

Relationship of Affiliation Has no
affiliation either with other members of the
Board of Directors, members of the Board of
Commissioners, or controlling and principal
shareholders.

Ownership Mandiri Inhealth shares : n/a
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Suriana Dewi Nainggolan

Kepala Divisi Sinergi | Head of Synergy Division

Warga Negara Indonesia, berdomisili di Jakarta, lahir pada
tanggal 29 Maret 1967, saat ini berusia 52 tahun. Meraih
gelar Sarjana di bidang Ekonomi Pembangunan dari
Universitas Andalas pada tahun 2004. Menjabat sebagai
Kepala Divisi Sinergi sejak 01 September 2019 berdasarkan
Surat Keputusan No. 104/l//HC/KEP-03/0819 tanggal 20
Agustus 2019.

Anak Agung Putu Mawar
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An Indonesian citizen, domiciled in Jakarta, born on March
29, 1967, is currently 52 years old. She earned a Bachelor’s
degree in Development Economics from Andalas University
in 2004. Serving as Head of the Synergy Division since
September 1, 2019, based on Decree No. 104/I/HC/KEP-
03/0819 dated August 20, 2019.

Kepala Divisi Jaringan Distribusi | Head of Distribution Network Division

Warga Negara Indonesia, berdomisili di Denpasar, lahir
pada tanggal 3 Maret 1968, saat ini berusia 51 tahun.
Meraih gelar Sarjana Ekonomi dari Universitas Warmadewa
Denpasar pada 25 September 1993 dan memperoleh gelar
Magister Manajemen dari Universitas Udayana Denpasar
pada tanggal 4 Agustus 2007. Menjabat sebagai Kepala
Divisi Jaringan Distribusi sejak tanggal 1 September 2018
berdasarkan Surat Keputusan Direksi PT Asuransi Jiwa
Inhealth Indonesia No. : 96.2/I/HC/KEP-03/0818 tanggal 14
Agustus 2018.

Fisabilli Detty Fadilla

An Indonesian citizen, domiciled in Denpasar, born on
March 3, 1968, is currently 51 years old. She earned her
Bachelor of Economics degree from Warmadewa University
in Denpasar on September 25, 1993, and earned her Master
of Management from Udayana University Denpasar on
August 4, 2007. Appointed as Head of Distribution Network
Division since September 1, 2018, based on the Decree of
the Board of Directors of PT Asuransi Jiwa Inhealth Indonesia
No.:96.2/I/ HC/KEP-03/0818 dated August 14, 2018.

Kepala Divisi Pemasaran | Head of Marketing Division

Warga Negara Indonesia, berdomisili di Jakarta, Lahir pada
tanggal 13 Desember 1983, saat ini berusia 36 tahun.
Meraih gelar Sarjana di bidang Commerce Marketing dari
Curtin University of Technology pada tahun 2005. Menjabat
sebagai Kepala Divisi Marketing sejak 24 Juni 2019
berdasarkan Surat Keputusan No. 65/I/HC/KEP-01/0619
tanggal 24 Juni 2019.

Andi Gustiyanty Kaimuddin

Indonesian citizen, domiciled in Jakarta, born on December
13,1983, is currently 36 years old. She earned a Bachelor’s
degree in Commerce Marketing from Curtin University of
Technology in 2005. Serving as Head of Marketing Division
since June 24, 2019, based on Decree No. 65/I/HC/KEP-
01/0619 datedJune 24, 2019.

Kepala Divisi Pelayanan Kesehatan | Head of Health Services Division

Warga Negara Indonesia, berdomisili di Jakarta, Lahir
pada tanggal 4 Agustus 1972, saat ini berusia 47 tahun.
Meraih gelar Sarjana di bidang Kedokteran dari Universitas
Hasanuddin Makassar pada tahun 2013. Menjabat sebagai
Kepala Divisi Layanan Managed Care sejak 01 Januari 2016
berdasarkan Surat Keputusan No. 236/V/HC/KEP-02/1215
tanggal 17 Desember 2015.

Indonesian citizen, domiciled in Jakarta, born on August
4, 1972, is currently 47 years old. He earned a Bachelor’s
degree in Medicine from Hasanuddin University Makassar
in 2013. Serving as Head of the Managed Care Services
Division since January 1, 2016, based on Decree No. 236/V/
HC/KEP-02/1215 dated December 17, 2015.
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Muhammad Kastholani

Kepala Divisi Bisnis Kelembagaan | Head of Institutional Business Division

Warga Negara Indonesia, berdomisili di Bekasi, Lahir pada
tanggal 10 Desember 1971, saat ini berusia 48 tahun.
Meraih gelar Sarjana di bidang Administrasi Pendidikan
dari Universitas Negeri Padang pada tahun 2000 dan
memperoleh gelar Magister di bidang Marketing dari
Universitas Syah Kuala pada tahun 2006. Menjabat sebagai
Kepala Divisi Bisnis Kelembagaan sejak 22 Mei 2015
berdasarkan Surat Keputusan No. 76/V/HRGA/KEP-02/0515
tanggal 22 Mej 2015.

Anna Novy Handayani

Warga Negara Indonesia, berdomisili di Jakarta, Lahir
pada tanggal 4 November 1970, saat ini berusia 49 tahun.
Meraih gelar Sarjana di bidang Akuntansi Perbankan dari
Universitas Borobudur pada tahun 1992. Menjabat sebagai
Kepala Divisi Layanan Pelanggan sejak 25 Agustus 2017
berdasarkan Surat Keputusan No. 62/I/HC/ KEP/0817
tanggal 25 Agustus 2017.

Andang Nugroho

Warga Negara Indonesia, berdomisili di Jakarta, Lahir
pada tanggal 24 Maret 1967, saat ini berusia 52 tahun.
Meraih gelar Sarjana di bidang Engineering dari Lowa
State University pada tahun 1992 dan memperoleh gelar
Magister di bidang Bisnis Internasional dari Prasetya Mulya
pada tahun 2005. Menjabat sebagai Kepala Divisi Teknologi
Informasi sejak 25 Agustus 2017 berdasarkan Surat
Keputusan No. 62/I/HC/KEP/0817 tanggal 25 Agustus 2017.

Indri Ayu Trisni

Indonesian citizen, domiciled in Bekasi, born on December
10, 1971, is currently 48 years old. He earned a Bachelor’s
degree in Education Administration from Padang State
University in 2000 and earned his Master’s in Marketing
from Syah Kuala University in 2006. Serving as Head of
Institutional Business Division since May 22,2015, based on
Decree No. 76/V/HRGA/KEP-02/0515 dated May 22, 2015.

Kepala Divisi Layanan Pelanggan | Head of Customer Service Division

Indonesian citizen, domiciled in Jakarta, Born on November
4, 1970, is currently 49 years old. She earned a Bachelor’s
degree in Banking Accounting from Borobudur University
in 1992. Serving as the Head of Customer Service Division
since August 25, 2017, based on Decree No. 62/I/HC/
KEP/0817 dated August 25,2017.

Kepala Divisi Teknologi Informasi | Head of Information Technology Division

Indonesian citizen, domiciled in Jakarta, born on March 24,
1967,is currently 52 years old. He earned a Bachelor's degree
in Engineering from Lowa State University in 1992 and
earned his Master's in International Business from Prasetya
Mulya in 2005. Serving as Head of Information Technology
Division since August 25, 2017, based on Decree No. 62/1/
HC/KEP/0817 dated August 25, 2017.

Kepala Divisi Keuangan dan Akuntansi | Head of Finance and Accounting Division

Warga Negara Indonesia, berdomisili di Jakarta, Lahir
pada tanggal 23 Agustus 1980, saat ini berusia 39 tahun.
Meraih gelar Sarjana di bidang Akuntansi dari Universitas
Indonesia pada tahun 2003. Menjabat sebagai Kepala Divisi
Keuangan & Akuntansi sejak 24 Juni 2019 berdasarkan Surat
Keputusan No. 65/I/HC/KEP-01/0619 tanggal 24 Juni 2019.
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Indonesian citizen, domiciled in Jakarta, born on August
23,1980, is currently 39 years old. She earned a Bachelor’s
degree in Accounting from the University of Indonesia in
2003. Serving as Head of Finance & Accounting Division
since June 24, 2019, based on Decree No. 65/I/HC/KEP-
01/0619 dated June 24, 2019.
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Kepala Divisi Perencanaan Strategis | Head of Strategic Planning Division

Warga Negara Indonesia, berdomisili di Tangerang
Selatan, Lahir pada tanggal 18 Januari 1970, saat
ini berusia 49 tahun. Meraih gelar Sarjana di bidang
Matematika dari Universitas Indonesia pada tahun 1994
dan memperoleh gelar Magister di bidang Manajemen
Aktuaria di Universitas Indonesia pada tahun 2001.
Menjabat sebagai Kepala Divisi Perencanaan Strategis
sejak 16 Juli 2013 berdasarkan Surat Keputusan No. 2/
KEP-04/0713 tanggal 16 Juli 2013.

Ary Mathias Manoppo

Indonesian citizen, domiciled in South Tangerang, born
on Sunday, January 18, 1970, is currently 49 years old. She
earned his Bachelor’s degree in Mathematics from the
University of Indonesia in 1994 and earned his Master’s
degree in Actuarial Management from the University
of Indonesia in 2001. Serving as Head of the Strategic
Planning Division since July 16, 2013, based on Decree
No. 2/KEP-04/0713 dated July 16, 2013.

Kepala Divisi Sekretaris Perusahaan | Head of Corporate Secretary Division

Warga Negara Indonesia, berdomisili di Jakarta, Lahir
pada tanggal 18 Mei 1964, saat ini berusia 55 tahun.
Meraih gelar Sarjana di Fakultas Ilmu Soslial dan limu
Politik, Jurusan Sosiologi dari Universitas Airlangga pada
tahun 1988. Menjabat sebagai Kepala Divisi Sekretaris
Perusahaan sejak 04 Maret 2019 berdasarkan Surat
Keputusan No. 27/I/HC/KEP-01/0319 tanggal 04 Maret
2019.

Benny Hadiwibowo

Indonesian citizen, domiciled in Jakarta, born onMay
18, 1964, is currently 55 years old. He holds a Bachelor’s
degree in the Faculty of Social and Political Sciences,
Department of Sociology from Airlangga University
in 1988. Serving as the Head of Corporate Secretary
Division since March 4, 2019, based on Decree No. 27/1/
HC/KEP-01/0319 dated March 4, 2019.

Kepala Divisi Aktuaria and Underwriting | Head of Actuarial and Underwriting Division

Warga Negara Indonesia, berdomisili di Jakarta, Lahir
pada tanggal 28 Mei 1977, saat ini berusia 42 tahun.
Meraih gelar Sarjana di bidang Matematika dari
Universitas Indonesia pada tahun 2000 dan memperoleh
gelar Magister di bidang Management dari Universitas
Pelita Harapan pada tahun 2003. Menjabat sebagai
Kepala Divisi Aktuaria dan Underwriting sejak 22 Mei
2015 berdasarkan Surat Keputusan No. 80/V/ HRGA/KEP-
02/0515 tanggal 22 Mei 2015.

Indonesian citizen, domiciled in Jakarta, born on May 28,
1977, is currently 42 years old. He earned a Bachelor’s
degree in Mathematics from the University of Indonesia
in 2000 and earned a Master's degree in Management
from Pelita Harapan University in 2003. Serving as Head
of Actuarial and Underwriting Division since May 22,
2015, based on Decree No. 80/V/ HRGA/KEP-02/0515
dated May 22, 2015.
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Kepala Divisi Manajemen Risiko | Head of Risk Management Division

Warga Negara Indonesia, berdomisili di Jakarta, Lahir
pada tanggal 11 Desember 1977, saat ini berusia 42
tahun. Meraih gelar Sarjana di bidang Manajemen
Asuransi Kesehatan dari Universitas Indonesia pada
tahun 2002. Menjabat sebagai Kepala Divisi Manajemen
Risiko sejak 10 Maret 2014 berdasarkan Surat Keputusan
No. 69.26/KEP/1014 tanggal 3 Oktober 2014.

Rahma Yuni Asri

Indonesian citizen, domiciled in Jakarta, born on
December 11,1977, is currently 42 years old.She earned
a Bachelor's degree in Health Insurance Management
from the University of Indonesia in 2002. Serving as
Head of Risk Management Division since March 10,
2014, based on Decree No. 69.26/KEP/1014 dated
October 3,2014.

Kepala Divisi Audit Internal | Head of Internal Audit Division

Warga Negara Indonesia, berdomisili di Jakarta, Lahir
pada tanggal 8 Juni 1971, saat ini berusia 48 tahun.
Meraih gelar Sarjana dari Fakultas Kesehatan Masyarakat
Jurusan Kesehatan Lingkungan dan Kesehatan Kerja
Universitas Diponegoro, Semarang pada tahun 1995.
Menjabat sebagai Kepala Divisi Audit Internal sejak 04
Desember 2017 berdasarkan Surat Keputusan No. 115/1/
HC/KEP/1217 tanggal 04 Desember 2017.

Ferry Prima Adhyaksa

Indonesian citizen, domiciled in Jakarta, born on June 8,
1971, is currently 48 years old. She earned her Bachelor’s
degree from the Faculty of Public Health, Department
of Environmental Health and Occupational Health,
Diponegoro University, Semarang in 1995. Serving as
theHeadoflnternal Audit Division since December 4,
2017, based on Decree No. 115/I/HC/KEP/1217 dated
December 4, 2017.

Kepala Divisi Sumber Daya Manusia | Head of Human Capital Division

Warga Negara Indonesia berdomisili di Jakarta, Lahir
pada tanggal 22 Juli 1966, saat ini berusia 53 tahun.
Meraih gelar Sarjana di bidang Hukum Perdata dari
Universitas Andalas. Menjabat sebagai Kepala Divisi
Sumber Daya Manusia dan Kepatuhan sejak 16 Januari
2017 berdasarkan Surat Keputusan No.6.2/I/HC/KEP-
01/0117 tanggal 16 Januari 2017.
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Indonesian citizen, domiciled in Jakarta, born on July
22, 1966, is currently 53 years old. Received a Bachelor’s
degree in Civil Law from Universitas Andalas. Serving as
the Head of Human Capital and Compliance Division
since January 16, 2017 based on Decree No.6.2/I/HC/
KEP- 01/0117 dated January 16, 2017.
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PROFIL DAN PENGEMBANGAN KOMPETENS|
KARYAWAN

Profile and Development Of Employee Competency

Jumlah Karyawan Berdasarkan Level Number Of Employees Based On Level
Jabatan Of Position
Tabel Jumlah Karyawan Berdasarkan Level Jabatan

Table of Number of Employees Based on Position
(dalam satuan orang)/ (in unit of person)

o0 T

Level Jabatan Wanita Wanita Level of Position
Female Female

Kepala Divisi dan Deputi 8 9 17 9 9 18 Head of Division and Deputy

Kepala Kantor Operasional 2 7 9 3 6 9 Head of Operations Office

Kepala Kantor Pemasaran 8 3 11 7 4 11 Head of Marketing Office

Kepala Departemen 24 18 42 20 17 37 Head of Department

Kepala Unit 23 20 43 25 17 42 Head of Unit

Kepala Kantor Layanan 26 19 45 28 17 45 Head of Service Office

Consultant 1 1 2 1 1 2 Consultant

Staf 286 394 680 287 416 703 Staff

Jumlah 378 471 849 380 487 867 Total
Jumlah Karyawan Untuk Berdasarkan Number Of Employees Based On
Pendidikan Education

Tabel Jumlah Karyawan Berdasarkan Tingkat Pendidikan
Table of Number of Employees Based on Level of Education

(dalam satuan orang)/ (in unit of person)

Tingkat 2018
Pend?dikan Wanita Wanita e el E
Female Female

S2 16 18 34 19 20 39 S2
St 299 335 634 291 349 640 St
D3/D4 61 112 173 68 112 180 D3/D4
SLTA/DI 2 6 8 2 6 8 Senior High School /D1
Jumlah 378 471 849 380 487 867 Total

Jumlah Karyawan Berdasarkan Status Number Of Employees Based On
Kepegawaian Employment Status

Tabel Jumlah Karyawan Berdasarkan Status Kepegawaian
Table of Number of Employees Based on Employment Status

(dalam satuan orang)/ (in unit of person)

Status Employment
Kepegawaian Wanita Wanita Status
Female Female
Penugasan 2 0 2 2 0 2 Assignment
Pegawai Tetap 203 236 439 21 248 459 Permanent Employee
Pegawai Kontrak 173 235 408 167 239 406 Contract Employee
Jumlah 378 471 849 380 487 867 Total
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Jumlah Karyawan Berdasarkan Usia Number Of Employees Based On Age

Tabel Jumlah Karyawan Berdasarkan Rentang Usia
Table of Number of Employees Based on Age

(dalam satuan orang)/ (in unit of person)

Pria | Male \é\éanrgt‘g ENRVELS \é\g?;tlg
41 Tahun ke atas 54 43 97 49 39 88
31-40 tahun 212 270 482 209 277 488
20-30 tahun 112 158 270 122 169 291
Jumlah 378 471 849 380 487 867

Jumlah Karyawan Berdasarkan Masa Number Of Employees Based On Years
Kerja Of Service
Tabel Jumlah Karyawan Berdasarkan Masa Kerja

Table of Number of Employees Based on Years of Service
(dalam satuan orang)/ (in unit of person)

2018
Years of Service

Masa Kerja Wanita Pria | Male Wanita

Pria | Male |  Ferale Female
0-5 tahun 153 173 326 186 246 432 0-5 years old
6-10 tahun 225 298 523 193 242 435 6-10 years old
Jumlah 378 471 849 380 487 867 Total

Jumlah Karyawan Berdasarkan Jenis Number Of Employees Based On
Kelamin Gender

Tabel Jumlah Karyawan Berdasarkan Jenis Kelamin
Table of Number of Employees Based on Gender

(dalam satuan orang)/ (in unit of person)

Jenis Kelamin 2018 Gender
Pria 378 380 Male
Wanita 471 487 Female
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Pengembangan Kompetensi
Karyawan

Kebijakan Pengembangan Kompetensi

Perusahaan telah menyelenggarakan serangkaian kegiatan
pelatihan secara berkesinambungan bagi seluruh karyawan
dari berbagai level jabatan dan unit kerja dalam rangka
meciptakan SDM yang unggul dan berkualitas. Mandiri
Inhealth memberikan kesempatan bagi setiap pegawai
pada setiap jenjang organisasi dan pada seluruh unit untuk
terlibat aktif dalam pengembangan kompetensi yang
relevan dengan bidang tugas masing-masing. Perusahaan
mendorong pegawai untuk aktif mengembangkan
kompetensinya, baik melalui pelatihan di dalam kelas, on
the job training, project assignment, e-learning, mengikuti
kegiatan asosiasi profesi, dan sebagainya.

Kegiatan pelatihan dan pengembangan dilakukan dengan
mengacu kepada kerangka pelatihan dan pengembangan
(learning and development framework) yang mencakup
seluruh aspek dan metode pengembangan pegawai, mulai
dari tahap pengenalan organisasi, visi dan misi, budaya
kerja perusahaan, kompeten dalam bidang teknis, serta
kepemimpinan.

Pengembangan Kompetensi
Berdasarkan Level Jabatan

Adapun  pengembangan kompetensi yang telah
dilaksanakan oleh Mandiri Inhealth berdasarkan level
jabatan dapat dijelaskan di bawah ini.

: ® (=8 @ &
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Employee Competency
Development

Competency Development Policy

The company has held a series of training activities on
an ongoing basis for all employees from various levels
of positions and work units in order to create superior
and quality human resources. Mandiri Inhealth provides
an opportunity for every employee at every level of the
organization and in all units to be actively involved in
developing competencies relevant to their respective fields
of work. The company encourages employees to actively
develop their competencies through in-class training,
on the job training, project assignments, e-learning,
participating in professional association activities, and so
on.

Training and development activities are carried out with
reference to the training and development framework
(learning and development framework) which covers all
aspects and methods of employee development, starting
from the stage of organizational introduction, vision and
mission, corporate work culture, competent in the technical
field, and leadership.

Development Of Competence Based
On Position Level

The competency development that has been implemented
by Mandiri Inhealth based on the position level can be
explained below.

Tabel Pengembangan Kompetensi Berdasarkan Level Jabatan Tahun 2019
Competency Development Table Based on Position Level 2019

Level Jabatan
Level of
Position

Program Pelatihan

Tujuan Pelatihan

Training Program Training Objective

Persentase yang telah Persentase yang telah
Jumlah | mengikuti pelatihan untuk | mengikuti pelatihan untuk
Peserta setiap level jabatan setiap jenis pelatihan
Total The percentage of who have | The percentage of who have
Participant | attended training for each attended training for each
level of position type of training

Komisaris
Commissioners

Total

Untuk meningkatkan  To increase insight
Audit, Manajemen Risiko, wawasan dan and competence in
Legal dan Kepatuhan kompetensi di bidang  the fields of audit, risk
Audit, risk management, audit, manajemen management, legal
legal and compliance risiko, hukum dan and compliance
kepatuhan

Untuk meningkatkan  To increase insight and
wawasan dan competence in the

kompetensi di bidang  field of health and life 1
asuransi kesehatan dan insurance as well as

jiwa serta layanannya  others

Asuransi kesehatan dan
jiwa | Health and life
insurance

Untuk meningkatkan
wawasan dan
kompetensi di bidang
manajemen dan
kepemimpinan

To increase insight

and competence in
Management and 1
Leadership

Management Leadership
Leadership Management
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Persentase yang telah Persentase yang telah
Jumlah | mengikuti pelatihan untuk | mengikuti pelatihan untuk
Tujuan Pelatihan Peserta setiap level jabatan setiap jenis pelatihan
Training Objective Total The percentage of who have | The percentage of who have
Participant | attended training for each attended training for each
level of position type of training

Level Jabatan
Level of
Position

Program Pelatihan

Training Program

Akturia dan Underwiting

Untuk meningkatkan
wawasan dan

To increase insight
and competence

Actuarial and kompetensi di in actuarial and 4 100%
Underwriting bidang Akturia dan underwriting
Underwiting
Untuk meningkatkan  To increase insight and
Asuransi kesehatan dan  wawasan dan competence in the
jiwa kompetensi di bidang  field of health and life 2 0,5%
Health and life insurance — asuransi kesehatan dan  insurance as well as
jiwa serta layanannya  others
Untuk meningkatkan  To increase insight
Direks Legal donkepmtanan . Komperenardibidang e fede o e
egal dan kepatuhan ompetensi di bidang  the fields of audit, ris
E?rig;fs Audit, risk management,  audit, manajemen management, legal 6 100% 1500%
legal and compliance risiko, hukum dan and compliance
kepatuhan
Management dan Untuk meningkatkan  To increase insighF
leadership wawasan dgn- _ and competence in
Management and kompgten5| dibidang Management and 6 150,0%
Leadership manajemen dan Leadership
kepemimpinan
Untuk meningkatkan  To increase insight
Sales dan Marketing wawasan dgn( _ and competence in
Sales and Marketing kom_petenm dibidang  the ﬁel_d of sales and 1 0,3%
penjualan dan marketing
pemasaran
Total 19 150,0%
Untuk meningkatkan  To increase insight
) - wawasan dan and competence
lelj;‘saﬁ:duc.qdjémtrlggg kompetensi di in actuarial and 6 16,2%
bidang Akturia dan underwriting
Underwiting
Untuk meningkatkan ~ To increase insight and
Asuransi kesehatan dan  wawasan dan competence in the
jiwa kompetensi di bidang  field of health and life 11 29,7%
Health and life insurance  Asuransi kesehatan insurance as well as
dan jiwa serta lainnya  others
Untuk meningkatkan  To increase insight
Audit, Manajemen Risiko, wawasan dan and competence in
Legal dan Kepatuhan kompetensi di bidang  the fields of audit, risk 61 164.9%
Audit, risk management,  audit, manajemen management, legal !
legal and compliance risiko, hukum dan and compliance
kepatuhan
Business Support dan Untuk meningkatkan  To increase insight
General wawasan dgn_ and competence in
Business Support and kqmpeteny di ﬁelds that can support 46 124,3%
Senior Manager - bidang yang dgpgt business 100%
Senior Manager mendukung bisnis 0
Untuk meningkatkan  To increase insight
Keuangan dan Akutansi wawasan dgn- ) _andv competence
Financial and Accounting kompet_enm dibidang in Fman;e and 4 10,8%
investasi, keuangan accounting
dan akutansi
Organisasi dan SDM Untuk meningkatkan  To increase insight
0 S wawasan dan and competence o
rganization and Human R . R 4 10,8%
Resource komp_eteljm dibidang  inorganization and
organisasi dan SDM human resource
Untuk meningkatkan ~ To increase insight
Sales dan Marketing wawasan dan and competence in
Sales and Marketing kompetensi di bidang  the field of sales and 21 56,8%
penjualan dan marketing
pemasaran
Management dan Untuk meningkatkan  To increase insight
Leadership wawasan dgn‘ _ and competence in
Management and kompeterm di bidang Management and 10 27%
Leadership manajemen dan Leadership
kepemimpinan
Total 163
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Level Jabatan
Level of
Position

Manager
Manager

Total

Officer Pelaksana
Executive Officer

gl

Program Pelatihan

Training Program

Akturia dan Underwiting
Actuarial and
Underwriting

@

QR

Tujuan Pelatihan
Training Objective

Untuk meningkatkan
wawasan dan
kompetensi di
bidang Akturia dan
Underwiting

To increase insight
and competence
in actuarial and
underwriting

(«ﬁ») -2

Q]

S U =

Persentase yang telah Persentase yang telah
Jumlah | mengikuti pelatihan untuk | mengikuti pelatihan untuk
Peserta setiap level jabatan setiap jenis pelatihan
Total The percentage of who have | The percentage of who have
Participant | attended training for each attended training for each
level of position type of training

Asuransi kesehatan dan
jiwa
Health and life insurance

Untuk meningkatkan
wawasan dan
kompetensi di bidang
asuransi kesehatan dan
jiwa serta lainnya

To increase insight and
competence in the
field of health and life
insurance as well as
others

Audit, manejemen risiko,
legal dan kepatuhan
Audit, risk management,
legal and compliance

Untuk meningkatkan
wawasan dan
kompetensi di bidang
audit, manajemen
risiko, legal dan
kepatuhan

To increase insight
and competence in
the fields of audit, risk
management, legal
and compliance

Business Support dan
General
Business Support and
General

Untuk meningkatkan
wawasan dan
kompetensi di
bidang yang dapat
mendukung bisnis

To increase insight
and competence in
fields that can support
business

Customer Service
Customer Service

Untuk meningkatkan
wawasan dan
kompetensi di bidang
layanan pelanggan

To increase insight
and competence in
the field of Customer
Service

Keuangan dan Akuntansi
Finance and Accounting
Finance and Accounting
Finance and Accounting

Untuk meningkatkan
wawasan dan
kompetensi pegawai
di bidang investasi,
keuangan dan
akuntansi

To increase insight
and competence
in Finance and
accounting

Organisasi dan SDM
Organization and Human
Resource

Untuk meningkatkan
wawasan dan
kompetensi di bidang
organisasi dan SDM

To increase insight
and competence
in organization and
human resource

Sales dan Marketing
Sales and Marketing

Untuk meningkatkan
wawasan dan
kompetensi di bidang
penjualan dan
pemasaran

To increase insight
and competence in
the field of sales and
marketing

Teknologi Informasi
Information Technology

Untuk meningkatkan
wawasan dan
kompetensi di bidang
teknologi informasi

To increase insight
and competence
in information
technology

Management dan
Leadership
Management and
Leadership

Akturia dan Underwiting
Actuarial and
Underwriting

Untuk meningkatkan
wawasan dan
kompetensi di bidang
manajemen dan
kepemimpinan

Untuk meningkatkan
wawasan dan
kompetensi di
bidang Akturia dan
Underwiting

To increase insight
and competence in
Management and
Leadership

To increase insight
and competence
in actuarial and
underwriting

Asuransi kesehatan dan
jiwa
Health and life insurance

Untuk meningkatkan
wawasan dan
kompetensi di bidang
asuransi kesehatan dan
jiwa serta lainnya

To increase insight and
competence in the
field of health and life
insurance as well as
others

Audit, manejemen risiko,
legal dan kepatuhan
Audit, risk management,
legal and compliance

Untuk meningkatkan
wawasan dan
kompetensi di bidang
audit, manajemen
risiko, legal dan
kepatuhan

To increase insight
and competence in
the fields of audit, risk
management, legal
and compliance

7 54%
177 136,2%
33 254%
145 111,5%
17 13,1%

90%

3 2,3%

9 6,9%
56 43,1%

3 2,3%
37 28,5%
487
12 1,8%

v
958 95% 140,9%
257 37,7%

5 Jp
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Level Jabatan
Level of
Position

Officer Pelaksana
Executive Officer

Total

Contact Center
Contact Center

Total

Tenaga Penjual
danTAD
Salesperson and
Outsourcing
Employees (TAD)

Total

Program Pelatihan

Training Program

Business Support dan
General
Business Support and
General

Tujuan Pelatihan
Training Objective

Untuk meningkatkan
wawasan dan
kompetensi di
bidang yang dapat
mendukung bisnis

Persentase yang telah Persentase yang telah
Jumlah | mengikuti pelatihan untuk | mengikuti pelatihan untuk
Peserta setiap level jabatan setiap jenis pelatihan
Total The percentage of who have | The percentage of who have
Participant | attended training for each attended training for each
level of position type of training

To increase insight
and competence in
fields that can support
business

1.294 190,3%

Keuangan dan akutansi
Financial and Accounting

Untuk meningkatkan
wawasan dan
kompetensi di bidang
Keuangan dan akutansi

To increase insight
and competence
in Finance and
accounting

17 2,5%

Organisasi dan SDM
Organization and Human
Resource

Untuk meningkatkan
wawasan dan
kompetensi di bidang
organisasi dan SDM

To increase insight
and competence
in organization and
human resource

8 95% 1,2%

Teknologi Informasi
Information Technology

Untuk meningkatkan
wawasan dan
kompetensi di bidang
teknologi informasi

To increase insight
and competence
in information
technology

14 2,1%

Sales dan Marketing
Sales and Marketing

Business Support dan
General
Business Support and
General

Sales dan Marketing
Sales and Marketing

Untuk meningkatkan
wawasan dan
kompetensi di bidang
penjualan dan
pemasaran

Untuk meningkatkan
wawasan dan
kompetensi di
bidang yang dapat
mendukung bisnis

Untuk meningkatkan
wawasan dan
kompetensi di bidang
penjualan dan
pemasaran

To increase insight
and competence in
the field of sales and
marketing

182 26,8%

2742

To increase insight
and competence in
fields that can support
business

104 100% 100%

104

To increase insight
and competence in
the field of sales and

) 182
marketing

100% 124,7%

182
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Evaluasi Pelaksanaan
Pengembangan Kompetensi

Mandiri Inhealth melakukan evaluasi atas program training
yang telah dijalankan sebagai bahan masukan untuk mengukur
dampak pendidikan dan pelatihan, pengembangan modul
serta rencana pengembangan pegawai selanjutnya. Evaluasi
ini dilaksanakan dalam bentuk pengisian kuesioner evaluasi
pelatihan oleh peserta pelatihan (evaluasi level 1-reaksi), yang
meliputi faktor program pelatihan dan fasilitator.

Hasil dari evaluasi tersebut kemudian akan dikaji ulang
oleh Perusahaan untuk melakukan perbaikan terhadap
penyelenggaraan training baik dari segi pembaharuan materi,
metode penyampaian training, kualitas pengajar maupun
fasilitas training.

Dari 3.690 peserta yang mengikuti pelatihan, 854 (23%) peserta

memberikan feedback sebagai berikut:
Faktor program pelatihan: 339 (39,7%) peserta sangat
setuju dan 500 (58,5%) peserta setuju bahwa program
pelatihan yang dijalani memiliki materi yang jelas dan dapat
dimengerti, dapat diaplikasikan dalam pekerjaan, memiliki
jumlah peserta yang memadai sehingga proses belajar
dapat berjalan dengan efektif, dengan durasi pelatihan
yang memadai, dan dilaksanakan dengan fasilitas pelatihan
yang nyaman dibandingkan 10 (1,2%) peserta yang tidak
setuju dan 5 (0,6%) peserta yang sangat tidak setuju.
Faktor fasilitator: 360 (42,2%) peserta sangat setuju dan
456 (534%) peserta setuju bahwa fasilitator pelatihan
menguasai ilmu dari materi pelatihan secara mendalam,
dapat menciptakan suasana belajar yang nyaman dan
terbuka, memberi waktu yang cukup untuk berdiskusi dan
bertanya dibandingkan 23 (2,7%) peserta yang tidak setuju
dan 15 (1,8%) peserta yang sangat tidak setuju.

Biaya Pengembangan
Kompetensi

Program pengembangan kompetensi pegawai dilaksanakan
dalam rangka meningkatkan kompetensi SDM Perusahaan
baik kompetensi teknis, manajemen, maupun leadership
sehingga Perusahaan mampu bersaing dalam situasi
ekonomi dan persaingan industri yang semakin masif. Hingga
Desember 2019, realisasi biaya yang dikeluarkan Perusahaan
untuk pengembangan kompetensi pegawai ialah sebesar
Rp6.582.116.272.
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Evaluation Of Competence
Development Implementation

Mandiri Inhealth evaluates the training program that has
been run as input for measuring the impact of education and
training, module development and subsequent employee
development plans. This evaluation is carried out in the
form of filling out the training evaluation questionnaire by
the trainee (evaluation level 1-reaction), which includes the
factors of the training program and facilitator.

The results of the evaluation will then be reviewed by the
Company to make improvements to the organization of
the training in terms of material updates, training delivery
methods, instructor quality, and training facilities.

Of the 3,690 participants who took part in the training, 854

(23%) gave the following feedback:

« Training program factors: 339 (39.7%) participants
strongly agreed and 500 (58.5%) participants agreed
that the training program undertaken had clear and
understandable material, could be applied on the job, had
an adequate number of participants so that the learning
process could run effectively with adequate training
duration, and carried out with comfortable training
facilities compared to 10 (1.2%) participants who disagree
and 5 (0.6%) participants who strongly disagree.

Facilitator factors: 360 (42.2%) participants strongly agreed
and 456 (534%) participants agreed that the training
facilitators mastered the knowledge from the training
material in depth, could create a comfortable and open
learning environment, gave sufficient time for discussion
and questions compared to 23 (2.7%) participants who
disagreed and 15 (1.8%) participants who strongly disagreed.

Competence Development
Fees

The employee competency development program is carried
out in order to improve the Company's HR competencies
in terms of technical, management and leadership
competencies so that the Company is able to compete in an
increasingly massive economic and industrial competition.
Until December 2019, the realization of costs incurred by the
Company for developing employee competencies amounted
to Rp6,582,116,272.

Tabel Biaya Pengembangan Kompetensi Tahun 2018-2019
Table of Competency Development Cost 2018-2019

Biaya Pengembangan Kompetensi Pertumbuhan
Cost for Employee Competence Growth
Development

Dalam Mata Uang Dalam Persen
In Currency In Percentage

(Rp.2.419.994.303) -26,9%

2019

Rp.6.582.116.272
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KOMPOSISI PEMEGANG SAHAM

Executive Officers Profile

Komposisi kepemilikan saham Perusahaan tahun 2019
terdiri dari PT Bank Mandiri (Persero) Tbk sebagai pemegang
saham utama serta PT Kimia Farma (Persero) Tbk dan PT
Asuransi Jasa Indonesia (Persero) dengan perincian sebagai
berikut:

The Company’s shareholders comprise PT Bank Mandiri
(Persero) Tbk as the main shareholder and PT Kimia Farma
(Persero) Tbk and PT Asuransi Jasa Indonesia (Persero) with
details described in the following table:

Tabel Komposisi Pemegang Saham Mandiri Inhealth Per Desember 2019
Tabel Komposisi Pemegang Saham Mandiri Inhealth Per Desember 2019

Kepemilikan Saham Jumlah Saham Persentase Kepemilikan (%)

Total Stock

Nominal (Rp)

Ownership Stock

Percentage of Ownership (%)

1 PT Bank Mandiri (Persero) Tbk 800.000 800.000.000.000 80
2 PTKimia Farma (Persero) Tbk 100.000 100.000.000.000 10
3 PT Asuransi Jasa Indonesia (Persero) 100.000 100.000.000.000 10

Jumlah 1.000.000 1.000.000.000.000 100

Dari komposisi Pemegang Saham tersebut, maka Direksi
dan Komisaris tidak memiliki saham di PT Asuransi Jiwa
Inhealth Indonesia.

Komposisi 20 Pemegang Saham

Terbesar

Sampai dengan 31 Desember 2019, Pemegang Saham
Perusahaan terdiri dari 3 (tiga) kelompok pemegang
saham seperti yang telah dijelaskan pada tabel komposisi
pemegang saham.

Komposisi Pemegang Saham 5% Atau
Lebih

Informasi mengenai komposisi pemegang saham 5% atau
lebih Perusahaan telah dijelaskan pada tabel komposisi
pemegang saham Mandiri Inhealth per 31 Desember 2019.

Komposisi Kelompok Pemegang

Saham Kurang Dari 5%

Sampai dengan 31 Desember 2019, Mandiri Inhealth
belum menjadi perusahaan yang mencatatkan sahamnya
di bursa saham. Dengan demikian, tidak terdapat informasi
komposisi pemegang saham masyarakat kurang dari 5%
atau lebih.

Kepemilikan Saham Dewan Komisaris

Dan Direksi

Per 31 Desember 2019 tidak terdapat kepemilikan saham
Dewan Komisaris dan Direksi secara langsung dan tidak
langsung.
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Based on information on the composition of Shareholders,
the Board of Directors and Board of Commissioners do not
own shares in PT Asuransi Jiwa Inhealth Indonesia.

Composition of 20 Largest

Shareholders

As of December 31, 2019, the Company’s Shareholders
consist of 3 (three) shareholder groups as described in the
table of shareholder composition.

Composition of Shareholders Owning

5% or More

Information on the composition of shareholders of 5% or
more of the Company has been described in the table of
shareholder composition

Composition Of Shareholders Group

With Less Than 5%

As per December 31, 2019, Mandiri Inhealth had not yet
become a company listed on the stock exchange. Therefore,
there was no information regarding the composition of
community shareholders of less than 5% or more.

Ownership Of Board Of Commissioners

And Board Of Directors

As per December 31, 2019 there had been no direct and
indirect ownership of the Board of Commissioners and
Board of Directors.
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DAFTAR ENTITAS ANAK DAN/ATAU ENTITAS ASOSIASI

List Of Subsdiary And/Or Associated Entities

Per 31 Desember 2019, Mandiri Inhealth tidak memiliki
Entitas Anak/Entitas Asosiasi sehingga tidak tersedia
informasi mengenai: Nama entitas anak dan/atau asosiasi;
Persentase kepemilikan saham; Keterangan tentang
bidang usaha entitas anak dan/atau entitas asosiasi; dan
Keterangan status operasi entitas anak dan/atau entitas
asosiasi (telah beroperasi atau belum beroperasi).

As per December 31,2019, Mandiri Inhealth had not have a
Subsidiary/Associate Entity so information was not available
on: Names of subsidiaries and/or associates; Percentage
of share ownership; Information on the line of business
of the subsidiary and/or associate entity; and Information
on the operational status of subsidiaries and/or associates
(operating or not yet operating).

STRUKTUR GRUP PERUSAHAAN

Company Group Structure

Pemerintah 0 0, Publik
Government 60% 40% Public

mandiri

51,00% 51,00% 51,08% 80,00% 51,00% 99,99%

99.99% 99.99%
mandiri  mandin  mandin ™ ..an mandiri mandiri mandin = mandin  mandin mandin
syariah sekuritas tunas finance  ————— taspen remittance europe inhealth utama finance capital

Mandiri Inhealth is one of the Subsidiaries of PT Bank
Mandiri (Persero) Tk having its address at Plaza Mandiri
Jalan Jenderal Gatot Subroto Kav. 36-38, Jakarta. At present,
PT Bank Mandiri (Persero) Tbk has 10 (ten) Subsidiaries.

Mandiri Inhealth merupakan salah satu Entitas Anak dari PT
Bank Mandiri (Persero) Tbk yang beralamat di Plaza Mandiri
Jalan Jenderal Gatot Subroto Kav. 36-38, Jakarta. Saat ini,
PT Bank Mandiri (Persero) Tok memiliki 10 (sepuluh) Entitas
Anak.

Tabel Biaya Pengembangan Kompetensi Tahun 2018-2019
Table of Competency Development Cost 2018-2019

Kepemilikan
FELET Tanggal dan
Shareholding | Tahun Pendirian
of the Board of Shareholding
Directors

Status Jumlah Aset
Operasi | (Miliar Rupiah)
Operation Total Assets

Status (Billion Rupiah)

Domisili
Domisili

Bidang Usaha
Line of Business

Nama | Name

Jasa Perbankan Syariah

PT Bank Syariah Mandiri ("BSM") ) ) . 99,99% 1999 Beroperasi 112.298 Jakarta
Islamic Banking Services

Bank Mandiri (Europe) Jasa Perbankan 5 '

Limited (‘BMEL")* Banking Service 100,00% 1999 Beroperasi 2.585 London
Jasa Investment Banking

PT Mandiri Sekuritas Banking Investment 99,99% 2000 Beroperasi 2074 Jakarta

Service
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Kepemilikan
FELET
Shareholding
of the Board of
Directors

Bidang Usaha
Line of Business

Nama | Name

Status Jumlah Aset
Operasi | (Miliar Rupiah) Domisili
Operation Total Assets Domisili
Status (Billion Rupiah)

Tanggal dan
Tahun Pendirian
Shareholding

Jasa Perbankan

PT Bank Mandiri Taspen Banking Service

51,08%

1970 Beroperasi 26,948 Denpasar

Jasa Pembiayaan Kendaraan
Bermotor dan Multiguna

PT Mandiri Tunas Finance ("MTF")
Multifunction Financing
Service

Motor Vehicle and 51,00%

1989 Beroperasi 18.337 Jakarta

Mandiri International
Remittance Sdn. Bhd. (“MIR")**

Jasa Pengiriman Uang
Money Transfer Service

100,00%

2009 Beroperasi 18 Kuala Lumpur

Jasa Perencanaan
Keuangan Melalui

PT AXA Mandiri Financial Services ("AXA  Produk Asuransi

Mandiri") Financial Planning Service
Through Assurance
Products

51,00%

2003 Beroperasi 32.753 Jakarta

Jasa Asuransi Kesehatan dan
Asuransi Jiwa

Health Assurance and Life
Assurance Service

PT Asuransi Jiwa Inhealth Indonesia
(“Mandiri Inhealth”)

80,00%

2008 Beroperasi 2217 Jakarta

Jasa Pembiayaan
Konsumen Khususnya
PT Mandiri Utama Finance ("MUF")
Financing Service Customer
Particularly Motor Vehicle

Kendaraan Bermotor 51,00%

2015 Beroperasi 5132 Jakarta

Jasa Modal Ventura

PT Mandiri Capital Indonesia ("MCI") Venture Capital Services

99,99%

2015 Beroperasi 1462 Jakarta

Per 31 Desember 2019, Mandiri Inhealth tidak memiliki
Entitas Anak, Entitas Asosiasi, Joint Venture dan Special
Purpose Vehicle (SPV).

As per December 31, 2019, Mandiri Inhealth did not have
Subsidiaries, Associated Entities, Joint Ventures and Special
Purpose Vehicles (SPV).

KRONOLOGIS PENERBITAN SAHAM

Publishing Chronology Of Stock

Berdasarkan Akta No. 2 tanggal 6 Oktober 2008,
Mandiri Inhealth didirikan dengan Modal Dasar sebesar
Rp1.000.000.000.000 (satu triliun rupiah) yang terbagi atas
1.000.000 (satu juta) saham, masing-masing saham dengan
nilai nominal Rp1.000.000. Saat ini, Mandiri Inhealth dimiliki
oleh PT Bank Mandiri (Persero) Tbk (80%), PT Kimia Farma
(Persero) Tbk (10%) dan PT Asuransi Jasa Indonesia (Persero)
(10%). Modal ditempatkan dan disetor penuh tanggal 31
Desember 2019 dan 2018 adalah sebanyak 1.000.000 saham
dengan nilai nominal Rp1.000.000 per saham, sehingga
total modal ditempatkan dan disetor penuh adalah sebesar
Rp1.000.000.000.000 (satu triliun Rupiah).

Sampaidengan 31 Desember 2019, Mandiri Inhealth belum
menjadi perusahaan yang mencatatkan sahamnya di
bursa saham. Sehingga tidak terdapat informasi mengenai
jumlah saham tercatat dan nama bursa tempat Perusahaan
dicatatkan.
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Based on Deed No. 2 On October 6, 2008, Mandiri
Inhealth was established with an authorized capital of
Rp1,000,000,000,000 (one trillion rupiahs) divided into
1,000,000 (one million) shares, each with a nominal value
of Rp1,000,000. Currently, Mandiri Inhealth is owned by PT
Bank Mandiri (Persero) Tbk (80%), PT Kimia Farma (Persero)
Tbk (10%) and PT Asuransi Jasa Indonesia (Persero) (10%).
Issued and fully paid capital as per December 31, 2019
and 2018 were 1,000,000 shares with a nominal value of
Rp 1,000,000 per share, so that the total issued and fully paid
capital was Rp1,000,000,000,000 (one trillion Rupiah).

As per December 31, 2019, Mandiri Inhealth had not yet
become a company listed on the stock exchange. So there
is no information regarding the number of listed shares and
the name of the stock exchange on which the Company is
listed.
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KRONOLOGIS PENERBITAN DAN/ATAU PENCATATAN

EFEK LAINNYA
Publishing Chronology And/Or Recording Of Other Securities

Sampai dengan 31 Desember 2019, Mandiri Inhealth As per December 31, 2019, Mandiri Inhealth had not yet
belum menjadi perusahaan yang mencatatkan sahamnya become a company listed on any stock exchange. Therefore,
dibursa saham manapun. Dengan demikian, tidak terdapat there is no chronological information on the issuance and /
informasi kronologis penerbitan dan/atau pencatatan efek or recording of other securities.

lainnya.

NAMA DAN ALAMAT LEMBAGA DAN/ATAU PROFESI
PENUNJANG

Name And Address Of Institutions And/Or Supporting Professions

Purwantono, Sungkoro & Surja Purwantono, Sungkoro & Surja
A Member of Ernst & Young (E&Y) A Member of Ernst & Young (E&Y)
Indonesia Stock Exchange Building Tower 2, Indonesia Stock Exchange Building Tower 2,
7th Floor 7th Floor
KFﬁJ’\ElS.[\%RA?:IégBL?II;l\IEL;ﬁ(L!\IAK JI. Jend. Sudirman Kav.52-53 JI. Jend. Sudirman Kav.52-53
Jakarta 12190 Indonesia Jakarta 12190 Indonesia
Periode Penugasan: 2019 Assignment Period: 2019
Fee: Rp734.000.000 Fee: Rp734.000.000

PT Pemeringkat Efek Indonesia (PEFINDO) PT Pemeringkat Efek Indonesia (PEFINDO)

Panin Tower Senayan City, 17th Floor Panin Tower Senayan City, 17th Floor

PEMERINGKAT EFEK JI. Asia Afrika Lot.19, RT.1/RW.3 JI. Asia Afrika Lot.19, RT.1/RW.3

EFFECT RATING Gelora, Kota Jakarta Pusat Gelora, Kota Jakarta Pusat
Jakarta 12220 Indonesia Jakarta 12220 Indonesia
Periode Penugasan: 2019 Assignment Period: 2019
Mala Mukti, SH., LLM Mala Mukti, SH., LLM
NOTARIS JI. Prof. Dr. Satrio Kav. 18, Jakarta Selatan JI. Prof. Dr. Satrio Kav. 18, Jakarta Selatan
NOTARY Periode Penugasan: ... Assignment Period: ...
Fee: ... Fee: ...
PT Reasuransi Indonesia Utama (Persero) PT Reasuransi Indonesia Utama (Persero)
JI. Salemba Raya No.30 JI. Salemba Raya No.30
Jakarta Pusat 10430 Indonesia Jakarta Pusat 10430 Indonesia
Periode Penugasan: ... Assignment Period: ...
PT Maskapai Reasuransi Indonesia Tbk PT Maskapai Reasuransi Indonesia Tbk
(Marein) Plaza Marein, (Marein) Plaza Marein,
KANTOR REASURADUR JI. Jend. Sudirman Kav 76-78 JI. Jend. Sudirman Kav 76-78

REASURADUR OFFICE Jakarta 12910 Indonesia Jakarta 12910 Indonesia
Periode Penugasan: ... Assignment Period: ...
PT Reasuransi Nasional Indonesia PT Reasuransi Nasional Indonesia
JI. Cikini Raya No. 99 JI. Cikini Raya No. 99
Jakarta 10330 Indonesia Jakarta 10330 Indonesia
Periode Penugasan: ... Assignment Period: ...
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PENGHARGAAN DAN SERTIFIKASI

Awards And Certification
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PLATIUM
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Nama Penghargaan:
Platinum Rank - 2
Acara:

Indonesia Corporate Secretary
& Corporate Communication
Award -1V -2019
Penyelenggara:
Economic Review
Tanggal:

22 Februari 2019

Nama Penghargaan:
The Big - 3 The Best
Indonesia Sales & Marketing
Award-I1I-2019
Acara:
3rd Indonesia Sales &
Marketing Award 2019
Penyelenggara:
Economic Review
Tanggal: 22 Maret 2019
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Name of Award
Platinum Rank - 2
Event:

Indonesia Corporate Secretary
& Corporate Communication
Award - IV-2019
Organizer
Economic Review
Date
Friday, February 22, 2019.

Name of Award
The Big - 3 The Best
Indonesia Sales & Marketing
Award-l1I-2019
Event:
3rd Indonesia Sales &
Marketing Award 2019
Organizer
Economic Review
Date Friday, March 22, 2019.
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Nama Penghargaan:
Platinum Rank - 1
Acara:
Indonesia Corporate Social
Responsibility Award - 111 -

2019
Penyelenggara:
Economic Review

Tanggal:
7 Maret 2019

Nama Penghargaan:
Most User Friendly &
Satisfying Application
Acara:
Indonesia Insurance
Innovation Award 2019

Penyelenggara:
Gatra
Tanggal:

29 Maret 2019

Name of Award
Platinum Rank — 1
Event:
Indonesia Corporate Social
Responsibility Award - Il -
2019
Organizer
Economic Review
Date
Thursday, March 7, 2019.

Name of Award
Most User Friendly &
Satisfying Application
Event:
Indonesia Insurance
Innovation Award 2019
Organizer
Gatra
Date
Friday, March 29, 2019.
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Nama Penghargaan:
Top 10 Most Trusted
Insurance Companies
Acara:
Indonesia Insurance
Innovation Award 2019
Penyelenggara:
Economic Review
Tanggal: 29 Maret 2019

Name of Award

Top 10 Most Trusted
Insurance Companies

Event: Indonesia

Insurance Innovation

Award 2019
Organizer
Economic Review
Date

Friday, March 29, 2019.

Nama Penghargaan:
Best Insurance 2019 dalam
Pengelola Investasi Tahun
2018 Kategori Asuransi Jiwa

Acara:

Majalah Investor Referensi
Investasi Awards
Penyelenggara:
Majalah Investor

Tanggal: 18 Juli 2019

Name of Award

Best Insurance 2019 in the
Investment Manager 2018
Life Insurance Category

Event:

Investor Reference Magazine

Investment Awards
Organizer
Investor Magazine
Date

Thursday, July 18, 2019.

Nama Penghargaan:
Asuransi Berpredikat
“Sangat Bagus” Atas Kinerja
Keuangan Selama Tahun
2018
Acara:

20th Insurance Awards
Penyelenggara:
Infobank
Tanggal: 25 Juli 2019

Name of Award
“Very Good" predicate
insurance for financial

performance in 2018
Event:
20th Insurance Awards
Organizer
Infobank
Date

Thursday, July 25, 2019.

' i Y

Name of Award
Conventional Life
Insurance Rank |

Nama Penghargaan:
Peringkat | Asuransi
Jiwa Konvensional

Acara: Event:
8th Digital Brand 8th Digital Brand
Awards
Awards ¢
Penyelenggara: Organizer
! Infobank
Infobank
Tanggal: Date
Sy Thursday, May 16,
16 Mei 2019 iy

Name of Award

Nama Penghargaan: Equity of Rp 1.25 Billion - Rp

Ekuitas Rp L?? Triliun - Rp 4 Billion
4 Triliun
Acara: ; Fvent illi
Best Life Insurance 2019 Equity of Rp 1:2-5 frilion -Fp
B enyelenacars: 4 Trillion
y! ggara: Organizer

Media Asuransi .
Insurance Media
Tanggal:
23 Juli 2019 Date
Tuesday, July 23, 2019.

0

Name of Award
Innovation Technology
Inhealth Mobile Mandiri

Development Ideas

Nama Penghargaan:
Teknologi Inovasi Ide
Pengembangan Mandiri
Inhealth Mobile

Event:
Acara: Innovation Appreciation
Apresiasi Inovasi 2019 201p9p
Penye!enggal’ai Organizer
Sindo i
L Sindo
ggal: Date

31 Juli 2019

Wednesday, July 31,2019.
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Nama Penghargaan:

2nd - The Best
Risk Management
2019 Category Life
Insurance (Subsidiary
of SOE’s) Company
Acara:
Indonesia Enterprise
Risk Management
Award I11 2019
Penyelenggara:
Economic Review
Tanggal: 3 Agustus
2019

Name of Award
2nd - The Best
Risk Management
2019 Category Life
Insurance (Subsidiary
of SOE’s) Company
Event:
Indonesia Enterprise
Risk Management
Award 1112019
Organizer
Economic Review
Date
Saturday, August 3,
2019.

Nama
Penghargaan:
Top GRC 2019
#4 Stars 2019

Acara:

Top GRC 2019
Penyelenggara:
Top Business
LELT[ER
22 Agustus 2019

Name of Award
Top GRC 2019
#4 Stars 2019

Event:

Top GRC 2019
Organizer
Top Business
Date
Thursday,
August 22, 2019.
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Nama
Penghargaan:
Iwan Pasila - The
Most Committed
GRC Leader 2019
Acara:

Top GRC 2019
Penyelenggara:
Top Business
Tanggal:

22 Agustus 2019

Nama
Penghargaan:
Iwan Pasila - Top
Leader on Digital
Implementation
2019
Acara:

IT Works Top Digital
Awards 2019
Penyelenggara:
IT Works
Tanggal:

27 November 2019

Nama Penghargaan:

Runner up of Risk
Innovation
Acara:

ASEAN Risk Awards

Penyelenggara:
Enterprise Risk

Management Academy

(ERMA)
Tanggal:
5 Desember 2019

Sertifikasi
Sampai dengan 31 Desember 2019, Mandiri Inhealth belum
memiliki sertifikasi.

OEEE B M E

Name of Award
lwan Pasila - The
Most Committed
GRC Leader 2019
Event:

Top GRC 2019
Organizer
Top Business
Date
Thursday, August
22,2019.

Name of Award
Iwan Pasila — Top
Leader on Digital
Implementation
2019
Event:

IT Works Top Digital
Awards 2019
Organizer
IT Works
Date
November 27,2019

Name of Award

Runner up of Risk Innovation

Event:
ASEAN Risk Awards
Organizer

Enterprise Risk Management

Academy (ERMA)
Date

Thursday, December 5, 2019.

Nama
Penghargaan:
Top Digital
Implementation
2019 on Insurance
Sector # Level Star 4
Acara:

IT Works Top Digital
Awards 2019
Penyelenggara:
IT Works
Tanggal: 27
November 2019

Nama
Penghargaan:
The winner of

Asean GRC Award
Acara:
ASEAN Risk Awards
Penyelenggara:
Enterprise Risk
Management
Academy (ERMA)
Tanggal:

5 Desember 2019

Nama Penghargaan:

Trusted Company Based
on Corporate Governance
Perception Index (CGPI)

Acara:

Good Corporate Governance

Award 2019

Penyelenggara:
Indonesia Intitute For
Corporate Governance (lICG)
dan Majalah SWA
Tanggal:
11 Desember 2019

Certification

As of December 31, 2019,

certification.
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Name of Award
Top Digital
Implementation
2019 on Insurance
Sector # Star Level 4
Event:

IT Works Top Digital
Awards 2019
Organizer
IT Works
Date
November 27,2019

Name of Award
The winner of
Asean GRC Award
Event:
ASEAN Risk Awards
Organizer
Enterprise Risk
Management
Academy (ERMA)
Date
Thursday,
December 5, 2019.

0

Name of Award
Trusted Company Based
on Corporate Governance
Perception Index (CGPI)
Event:

Good Corporate Governance
Award 2019
Organizer
Indonesia Institute for
Corporate Governance (IICG)
and SWA Magazine
Date
Wednesday, December 11,
2019.

Mandiri Inhealth had no



NAMA DAN ALAMAT ENTITAS ANAK DAN/ATAU
KANTOR CABANG ATAU KANTOR PERWAKILAN
Name And Address Of Subsidiaries And / Or Branch Offices

Or Representative Offices

Entitas Anak

Sampai dengan 31 Desember 2019, Mandiri Inhealth tidak
memiliki Entitas Anak.

Kantor Pemasaran (Kantor
Cabang Atau Perwakilan)

Kantor Pemasaran

Marketing Office

Medan

JI. Tengku Amir Hamzah No. 12 A-B, Medan
Telp: 061-662 6111, 6638111

Fax: 061- 6618438

Email: kpm.medan@mandirinhealth.co.id

Pekanbaru

Komp. Perkantoran Mega Asri Grand Office,

JI. Arifin Ahmad Blok A No. 8, Pekanbaru 28282
Telp: 0761-7875074

Fax: 0761-8418998

Email: kpm.pekanbaru@mandiriinhealth.co.id

Palembang

JI. Basuki Rahmat No. 886 F 20 llir 2,
Kemuning Palembang 30127

Telp: 0711-360445

Fax: 0711-357647

Email: kpm.palembang@mandiriinhealth.co.id

Jakarta |

Menara Palma, Lt. 5, JI. HR. Rasuna Said
Blok X2 Kav. 6, Jakarta 12950

Telp: 021-29023788

Fax: 021-29023786

Email: kpm jakartal@mandiriinhealth.co.id

Jakartalll

Menara Palma, Lt. 5, JI. HR. Rasuna Said
Blok X2 Kav. 6, Jakarta 12950

Telp: 021-29023788

Fax: 021-29023786

Email: kpm jakarta2@mandiriinhealth.co.id

Jakarta lll

Gedung Graha Dinamika Lt. TA,

JI. Tanah Abang Il No. 49-51, Jakarta 10160
Telp: 021-3505909

Fax: 021-3505908

Email: kpm jakarta3@mandiriinhealth.co.id

Subsidiary
As of December 31,2019, Mandiri Inhealth did not have any
Subsidiary.

Marketing Offices (Branch
Offices Or Representatives)

Bandung

JI.Bengawan No. 90, Bandung 40114

Telp: 022-87244476

Fax: 022-87244467

Email: kpm.bandung@mandiriinhealth.co.id

Semarang

Gedung Grinatha Lt. 3, JI. Pemuda 142, Semarang 50132
Telp: 024-3545042

Fax: 024-3521832

Email: kom.semarang@mandiriinhealth.co.id

Surabaya

Gedung Graha Pena Edt. Lt.8 JI. Ahmad Yani
No. 88 Surabaya 60231

Telp: 031-8275001

Fax: 031-8275346

Email: kpm.surabaya@mandiriinhealth.co.id

Balikpapan

JI.Ruhui Rahayu No. 124-125, Balikpapan 76115
Telp: 0542- 8707602

Fax: 0542- 8707603

Email: kpm.balikpapan@mandiriinhealth.co.id

Makassar

Gedung Fajar Graha Pena Lt. 17,

Kav. 100C, JI. Urip Sumohardjo No. 20, Makassar 90232
Telp: 0411-436626

Fax: 0411-421331

Email: kpm.makassar@mandiriinhealth.co.id

Denpasar

JI. Tukad Gangga No.3, Denpasar 80226, Bali 80234
Telp: 0361-233844

Fax: 0361 — 241341

Email: kpm.denpasar@mandiriinhealth.co.id
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Kantor Operasional

Operational Office

Medan

JI. Tengku Amir Hamzah No. 12 A-B Medan
Telp: 061-662 6111, 6638111

Fax: 061- 6618438

Email: kop.medan@mandirinhealth.co.id

Pekanbaru

Komp. Perkantoran Sudirman Square City,

JI. Jend. Sudirman Blok C, No. 15, Pekanbaru 28282
Telp: 0761-888 817

Fax: 0761-789 1193

Email: kop.pekanbaru@mandiriinhealth.co.id

Palembang

JI. Basuki Rahmat No.886 F 20 llir 2,
Kemuning, Palembang 30127

Telp: 0711-360445

Fax:0711-357647

Email: kop.palembang@mandiriinhealth.co.id

Jakarta

Gedung Menara Palma Lantai-6

JI.HR Rasuna Said Blok X2 Kav. 6

Jakarta Selatan 12950

Telp: 021-2251 350

Fax: 021-2251 3939

Email: kopjakarta@mandiriinhealth.co.id

Bandung

JI. Bengawan No. 90 Bandung 40114

Telp: 022-87244476

Fax: 022-87244467

Email: kop.bandung@mandiriinhealth.co.id
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Semarang

JI.S.Parmanno 1 A, Semarang 50231

Telp: 024-8445957

Fax: 024-8456848

Email: kop.semarang@mandiriinhealth.co.id

Surabaya

Gedung Graha Pena Extension,

Lantai 9 Ruang 902, JI. Ahmad Yani

No.88 Surabaya 60231

Telp: 031-8275001

Fax: 031-8275346

Email: kop.surabaya@mandiriinhealth.co.id

Balikpapan

JI.Ruhui Rahayu No. 124-125

Balikpapan 76115

Telp: 0542- 8707602

Fax: 0542- 8707603

Email: kop.balikpapan@mandiriinhealth.co.id

Makassar

Gedung Fajar Graha Pena Lt. 17,

Kav. 100C JI. Urip Sumohardjo No. 20, Makassar 90232
Telp: 0411-436626

Fax: 0411-421331

Email: kop.makassar@mandiriinhealth.co.id

Denpasar

JI. Tukad Gangga No.3, Denpasar 80234, Bali
Telp: 0361-233844

Fax: 0361 — 241341

Email: kop.denpasar@mandiriinhealth.co.id
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Kantor Operasional

Operational Office

Pematang Siantar

JI. Sangnawaluh. Komp. Megaland Blok A No.23,
Pematang Siantar 21151

Telp: 0622-7554249

Fax: 0622-7554248

Email: kpy.pematang.siantar@mandiriinhealth.co.id

Banda Aceh

JI.T. Daud Beureuh No.65, Banda Aceh 23123
Telp: 0651-29248

Fax: 0651-33354

Email: kpy.aceh@mandiriinhealth.co.id

Lhokseumawe

JI. Merdeka Barat No.2, Dusun Il Gampong Kuta Blang,
Kecamatan Banda Sakti, Lhokseumawe 24300

Telp: 0645- 631596

Fax: 0645- 631338

Email: kpy.lhokseumawe@mandiriinhealth.co.id

Sibolga

JI. Sisinga Mangaraja No.27 B

Kelurahan Pancoran Gerobak, Sibolga 22524
Telp: 0631- 26593

Fax: 0631-26592

Email: kpy.sibolga@mandiriinhealth.co.id

Batam

Komp. Bumi Riau Makmur Blok. A No. 04,
Sungai Panas, Batam Centre 29433

Telp: 0778-456622, 430530

Fax: 0778-456621

Email: kpy.batam@mandiriinhealth.co.id

Duri

JI. Hangtuah No. 40 Duri 28784

Telp: 0765-594300

Fax: 0765-594301

Email: kpy.bengkalis@mandiriinhealth.co.id

Padang

JIn. Bandar Purus no. 19 Kota Padang 25113
Telp / Fax: 0751 - 23247

Email: kpy.padang@mandiriinhealth.co.id

Jambi

JI. Hayam Wuruk No. 32, Jelutung, Jambi 36136
Telp: 0741-32558

Fax: 0741-32458

Email: kpyjambi@mandiriinhealth.co.id
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Bukittinggi

JI. Raya Padang Luar Km 4,

Bangkaweh, Kab. Agam, Bukittinggi.26181
Telp / Fax: 0752-31297

Email: kpy.bukittinggi@mandiriinhealth.co.i

Pangkal Pinang

JI. Ahmad Yani No. 11

Ruko Redcomer No.lV

Pangkal Pinang, Bangka Belitung

Telp: 0717-438249

Email: kpy.bangka.belitung@mandiriinhealth.co.id

Bandar Lampung

JI. Jendral Sudirman No.55 C,

Bandar Lampung 35118

Telp: 0721-260201

Email: kpy.bandarlampung@mandiriinhealth.co.id

Prabumulih

Jalan Padat Karya No 30, Kel. Muara Dua

Kota Prabumulih 31113

Telp/Fax: 0713-3300412

Email: kpy.prabumulih@mandiriinhealth.co.id

Lubuklinggau

JI.Yos Sudarso No.76 B RT.06, Kel.Batu Urip Taba,
Kec. Lubuklinggau Timur | 31628

Telp : 0733-4540693

Email: kpy.lubuklinggau@mandiriinhealth.co.id

Bengkulu

JI. Kapuas Raya Komplek Ruko Kapuas Grande No.3,
Padang Harapan Kota Bengkulu 38225

Telp : 0736-28613

Email: kpy.bengkulu@mandiriinhealth.co.id

Bekasi

JI. Bulevar Selatan, Ruko Emerald Blok UA
No. 06 Summarecon Bekasi, Bekasi Utara
Telp : 021- 29620425

Email: kpy.bekasi@mandiriinhealth.co.id

Tangerang

JI. Teuku Umar Blok B No.5-6, Ruko Teuku Umar
Karawaci, Tangerang 15115

Telp: 021-55761605

Fax: 021-55761607

Email: kpy.tangerang@mandiriinhealth.co.id
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Bogor

JI. Raya Pajajaran No. 27 C, Bogor 16143
Telp: 0251-8319888

Fax: 0251-8384160

Email: kpy.bogor@mandiriinhealth.co.id

Sumedang

JI. Pengeran Kornel No.201 Rt.01 Rw.01,

Kel. Kotakulon, Kec. Sumedang Selatan 45311
Telp/Fax: 0261-201782

Email: kpy.sumedang@mandiriinhealth.co.id

Karawang

Komplek Grand Taruma,

Ruko Dharmawangsa | Blok AK No. 8 Rt. 003/008,
JI. Interchange Karawang Barat

Kel. Suka Makmur - Kec. Teluk Jambe Timur 41361
Telp/Fax: 0267-8456996 / 8409012

Email: karawang@mandiriinhealth.co.id

Cirebon

JI. Ciptomangunkusumo, No.123

Kota Cirebon 45134

Telp/Fax: 0231-231466

Email: kpy.cirebon@mandiriinhealth.co.id

Pekalongan

JI. KH Mansyur No. 129

Rt. 03 / Rw. 01 Podosugih Barat

Kota Pekalongan 51215

Tlp/Fax: 0285-4416555

Email: kpy.pekalongan@mandiriinhealth.co.id

Solo

JI. Adi Sucipto No.67, Blok F, Surakarta 57143
Telp/Fax: 0271-731956

Email: kpy.surakarta@mandiriinhealth.co.id

Yogyakarta

Gedung Bank Mandiri Cabang Ahmad Dahlan Lantai 2,
JI. KH Ahmad Dahlan No. 79 Yogyakarta 55122
Telp/Fax: 0274-388535

Email: kpy.yogyakarta@mandiriinhealth.co.id

Purwokerto

JI. Jend. Sudirman No.897, Berkoh,
Purwokerto 53114

Telp/Fax: 0281-630890

Email: kpy.banyumas@mandiriinhealth.co.id

Kudus

JI.Letkol Tit Sudono Ruko A Yani No. 2 Kudus 59318
Telp/Fax: 0291-430355

Email: kpy.kudus@mandiriinhealth.co.id
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Kediri

Ruko Hayam Wuruk Trade Centre Blok C-6
JI. Hayam Wuruk, Kediri 64122

Telp: 0354-688 444

Fax: 0354-671597

Email: kpy.kediri@mandiriinhealth.co.id

Pasuruan

Ruko Pangsud Square D/IV, JI. Panglima Sudirman
N0.96/24, Kota Pasuruan 67115

Telp/Fax: 0343-414966

Email: kpy.pasuruan@mandiriinhealth.co.id

Malang

Kompleks Pertokoan JL. WR. Supratman C-1,
Kav-8, Malang 61111

Telp: 0341-362501

Fax: 0341-362500

Email: kpy.malang@mandiriinhealth.co.id

Madiun

JI. Perintis Kemerdekaan No.18 Madiun 63116
Telp/Fax : 0351-463625

Email: kpy.madiun@mandiriinhealth.co.id

Tuban

Surya Residence Blok RK-06,

JI. DR Wahidin Sudirohusodo 62314
Telp/Fax: 0356-328264

Email: kpy.tuban@mandiriinhealth.co.id

Jember

Gedung Bank Mandiri Lantai 4

JI. Jend. A.Yani No. 3 Jember 64417
Telp: 0331-412199

Email: kpyjember@mandiriinhealth.co.id

Banjarmasin

JI. Adiyaksa Ruko No. 2 (Samping Bank BRI)
Banjarmasin 70124

Telp: 0511-3306507

Fax: 0511-3306270

Email : kpy.banjarmasin@mandiriinhealth.co.id

Bontang

Jl. MH Thamrin RT 17 Kelurahan Bontang Utara,
Kota Bontang 75327

Telp/Fax: 0548-28756

Email: kpy.bontang@mandiriinhealth.co.ld

Sampit

JI. Pelita Timur No.98 Sampit, Kalimantan Tengah 74312
Telp /Fax: 0531-2065042

Email: kotawaringin.timur@mandiriinhealth.co.id
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Tenggarong

JI. Patin N0.994 RT.23, Kel. Timbau,

Tenggarong, Kutai Kertanegara 75512

Telp/Fax: 0541-6669475

Email: kpy.kutaikertanegara@mandiriinhealth.co.id

Palangkaraya

JI. Seth adji Ruko Blok No. 2 RT.02 RW. XIV

Kel. Langkai Kec. Pahandut

Telp/Fax: 0536-3226616

Email: kpy.palangkaraya@mandiriinhealth.co.id

Tanah Grogot

JI. R Suprapto Kel. Tanah Grogot — Kab. Paser 76211
Telp/Fax: 0543 22657

Email: kpy.pasir@mandiriinhealth.co.id

Tanjung

JI. Pahlawan No. 104, Tanjung,

Tabalong Kalimantan Selatan 71513
Telp/Fax: 0526-2023044

Email: kpy.tabalong@mandiriinhealth.co.id

Tarakan

JI. Mulawarman RT 14 No. 20

Karang Anyar Pantai, Kalimantan Utara 77111
Telp: 0551-51151

Fax: 0551-22911

Email: kpy.tarakan@mandiriinhealth.co.id

Samarinda

JL. Brigjend Katamso No.04, Kel.Sungai Pinang Dalam,
Samarinda Utara 75117

Telp: 0541 771142

Fax: 0541771144

Email: kpy.samarinda@mandiriinhealth.co.id

Pontianak

JI. Gusti Hamzah No. 4G, Kelurahan Sungai Bangkong,
Kota Pontianak 78113

Telp: 0561-732499

Fax: 0561-6783949

Email: kpy.pontianak@mandiriinhealth.co.id

Ambon

JI. Diponegoro (Depan Tugu Trikora)

Kel. Ahusen Kec. Sirimau, Ambon 97126.
Telp/Fax: 0911-343621

Email: kpy.ambon@mandiriinhealth.co.id
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Jayapura

JI. Raya Kotaraja Luar (Samping Lab. Remet) Jayapura 99351
Telp/Fax: 0967-583055

Email: kpy,jayapura@mandiriinhealth.co.id

Kendari

Gedung Mandiri KK Lepo-Lepo Lt.2 JI. D.I. Panjaitan No.6
Kendari, 93111 (Bundaran Pesawat Lepo-Lepo)

Telp/Fax: 0401-3192780

Email : kpy.kendari@mandiriinhealth.co.id

Manado

JI. Sam Ratulangi No.67, Kota Manado 95113
Telp: 0431-840240

Fax: 0431-842186

Email: kpy.manado@mandiriinhealth.co.id

Ternate

Gedung Mandiri KCP Pahlawan Revolusi,

JI. Pahlawan Revolusi No. 156 Ternate 97751
Telp: 0921-3124652

Fax: 0921-3124653

Email: kpy.ternate@mandiriinhealth.co.id

Palu

JI. Dr. Suharso No 4D, Palu 94111

Telp: 0451-429876

Email: kpy.palu@mandiriinhealth.co.id

Gorontalo

Gedung Mandiri Cabang Gorontalo,

JI. Nani Wartabone No.28, Kel. Ipilo

Kec. Kota Timur, Kota Gorontalo,

Provinsi Gorontalo 96128

Telepon/Fax: (0435)823053

Email: kpy.gorontalo@mandiriinhealth.co.id

Kupang

JI. Jend. Soeharto, Kompleks Ruko Frienship
Blok A12Kel. Naikoten 1, Kupang,

Nusa Tenggara Timur 85118

Telp/Fax: 0380-824880

Email: kpy.kupang@mandiriinhealth.co.id

Mataram

JLWR. Supratman No.10, Mataram 83126
Telp: 0370-649661

Fax: 0370-625899

Email: kpy.mataram@mandiriinhealth.co.id
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INFORMASI YANG TERSEDIA DI WEBSITE

Information on Company Website

Sebagai wujud komitmen dalam mengimplementasikan
aspek transparansi di setiap aktivitas bisnis, Mandiri Inhealth
memiliki situs web www.mandiriinhealth.co.id yang selalu
diperbarui secara berkala, agar menjamin ketersediaan
informasi yang transparan dan relevan bagi pemegang
saham dan pemangku kepentingan. Adapun informasi
yang dapat diperoleh oleh pemangku kepentingan pada
situs tersebut, meliputi:

Informasi Pemegang Saham

Kode Etik

Informasi Rapat Umum Pemegang Saham (RUPS)

Laporan Keuangan dan Tahunan terpisah (5 tahun

terakhir)

Profil Dewan Komisaris dan Direksi

Piagam Dewan Komisaris, Direksi, Komite-komite, dan

Unit Audit Internal.

Penghargaan yang di raih perusahaan

CSR

Berita Terkini

Informasi Kantor Layanan

Informasi mengenai Pelayanan Pengaduan dan Jaringan

Provider

Struktur Organisasi

Di tahun 2019, website Mandiri Inhealth hadir dengan
tampilan baru untuk mempermudah akses masyarakat
terhadap  website  Perusahaan. Tampilan  menu
dikelompokkan menjadi seperti berikut:
Home - Dalam tampilan awal laman website Mandiri
Inhealth, terdapat beberapa menu seperti Mandiri
Inhealth Highlight, Berita Terkini, dan CSR.
Produk - Menu yang memuat Informasi tentang layanan
Mandiri Inhealth seperti, Provider Managed Care,
Provider Indemnity, Alur Pelayanan Peserta, Prosedur
Tata Cara Bertransaksi, Mandiri Inhealth Apps, Media,
Pengumuman Lelang dan FAQ.
Tentang Kami - Menu yang memuat Informasi tentang
Perusahaan, seperti Latar Belakang, Nilai Inti Perusahaan,
Visi & Misi, Manajemen dan Tenaga Pemasar Mandiri
Inhealth.
GCG - Menu yang memuat informasi tentang Laporan
Keuangan, Annual Report, CSR dan Prestasi dan
Penghargaan.
Karir - Menu yang memuat informasi tentang lowongan
pekerjaan atau info karir pada Perusahaan.
Kontak - Menu yang memuat informasi tentang alamat
Kantor Pusat, Kantor Pemasaran, Kantor Operasional,
Kantor Pelayanan dan Layanan Pengaduan Konsumen.
Info Sehat - Menu yang memuat informasi tentang tips-
tips kesehatan.

As our commitment to implementing transparency in every
business activity, Mandiri Inhealth has an official website
www.mandiriinhealth.co.id that is updated regularly
to guarantee transparent and relevant information to
shareholders and stakeholders. Information on the website
includes:

Information on Shareholders

Code of Conduct

Information on General Meeting of Shareholders (GMS)
Annual Report and Financial Statements (Last 5
Years)

Board of Commissioners and Board of Directors Profile
Charter of Board of Commissioners, Board of Directors,
Committees, and Internal Audit

Awards received by the Company

CSR

Recent News

Information on Service Office

Information on Customer Complaints and Provider
Network

Organization Structure

In 2019, the Mandiri Inhealth website comes with a new
look to facilitate public access to the Company's website.
The menu display is grouped into the following:

Home - In the initial appearance of the Mandiri Inhealth
website, there are several menus such as Mandiri
Inhealth Highlight, Latest News, and CSR.

Products - Menu containing information about Mandiri
Inhealth services such as, Provider Managed Care,
Provider Indemnity, Participant Service Flow, Transaction
Procedure Procedures, Mandiri Inhealth Apps, Media,
Announcement of Auction and FAQ.

About Us - Menu that contains Information about the
Company, such as Background, Corporate Core Values,
Vision & Mission, Management and Marketers of Mandiri
Inhealth.

GCG - Menu that contains information about Financial
Statements, Annual Reports, CSR and Achievements
and Awards.

Career - Menu that contains information about job
vacancies or career info on the Company.

Contact - Menu that contains information about the
address of Headquarters, Marketing Offices, Operational
Offices, Service Offices and Consumer Complaints Services.
Health Info - Menu that contains information about
health tips.
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PENDIDIKAN DAN/ATAU PELATIHAN DEWAN
KOMISARIS, DIREKSI, KOMITE-KOMITE, SEKRETARIS
PERUSAHAAN, DAN UNIT AUDIT INTERNAL

Education and/or Training Of Board Of Commissioners, Directors, Committees,
Corporate Secretaries, and Internal Audit Units

Pengembangan Kompetensi
Dewan Komisaris

Sepanjang tahun 2019, anggota Dewan Komisaris Mandiri
Inhealth telah mengikuti berbagai program peningkatan
kompetensi berupa pelatihan, workshop, konferensi
maupun seminar, sebagaimana tabel berikut ini:

Board Of Commissioners
Competency Development

Throughout 2019, members of the Mandiri Inhealth Board
of Commissioners have participated in various competency
improvement programs in the form of training, workshops,
conferences and seminars, as shown in the following table:

Jabatan

Position

Tabel Pengembangan Kompetensi Dewan Komisaris
Board of Commissioners Competency Development Table

Materi Pengembangan Kompetensi /Pelatihan
Development Materials Competence / Training

Waktu dan Tempat Pelaksanaan
Time and place Implementation

Jenis Pelatihan dan
Penyelenggara
Types of Training and

Organizers
Board and Executive Board and Executive 17-18 September September 17-18, ISEA
Development Program Development Program 2019, Jakarta 2019, Jakarta
Yusak Labanta Komisaris Utama  Digital Risk Management in Digital Risk Management in 25-27 September September 25-27, AAJ
Silalahi President Insurance (DRim) 2019 Insurance (DRim) 2019 2019, Denpasar 2019, Denpasar
Commissioner i i i ;
A.rt/ﬁ.aa/ Intelligence A.mﬁ.cwal Intelligence 27 November 2019, November 27, 2019,
Implications and Insurance Implications and Insurance HIMADA
) R ; - Jakarta Jakarta
Business Sustainability Business Sustainability
Enterprise Risk Governance Enterprise Risk Governance 25-26 Maret 2019, March 25-26.2019, .
bli P K K CRMS Indonesia
Komisaris Public ublic Jakarta Jakarta
Bal_"nbang Independen Master Class Audit Committee Master CIa;s Audit 24-25 Juni 2019, June 24-25.2019, CRMS Indonesia
Wibowo Independent Committee Jakarta Jakarta
Commissioner  pjgital Risk Managementin  Digital Risk Management in 25-17 September September 25-17, A
Insurance (DRim) 2019 Insurance (DRim) 2019 2019, Denpasar 2019, Denpasar
Peluncuran Buku Drugs Arent  Drugs Aren't Cool, They Make
Cool, They Make You Act Like a You Act Like a Fool! Book 22 Maret 2019, March 22, 2019, Grasindo
} ) . Jakarta Jakarta
Fool! (panelis) Launching(panelist)
The First International Ihe Firstintermations|
Conference on Human Health Conference on FHuman
; Health Professional 23-24 Juli 2019, July 23-24, 2019,
Professional Resources Toward Kemenkes RI
. Resources Towards a Jakarta Jakarta
a Sustainable Global Health )
} Sustainable Global Health
Future (pembicara) K
Komnisaris Future (speaker)
All Ghufron Mukti Independen Digital R/sk/\/lanqgement/n Digital Risk Mana.gemem in 25-17 September September 25-17, AAJI
Independent Insurance (DRim) 2019 Insurance (DRim) 2019 2019, Denpasar 2019, Denpasar

Commissioner

The Ist International
Conference on Health (The
ICOH): Improving Quality of

Care and Equity in Health
(pembicara)

The 1st International
Conference on Health (The
ICOH):Improving Quality of

Care and Equity in Health
(speaker)

16-17 Oktober 2019,
Jakarta

October 16-17, 2019,
Jakarta

Universitas Esa Unggul

Membangun SDM Unggul
Indonesia Maju dalam
Kebhinekaan di Era 4.0

(pembicara)

Building Advanced
Indonesia Excellent Human
Resources in Diversity in 4.0

Era (speaker)

27 November 2019,
Jakarta

November 27, 2019,
Jakarta

Universitas Trisakti
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Pengembangan Kompetensi
Direksi

Sepanjang tahun 2019, anggota Direksi Mandiri Inhealth
telah mengikutiberbagaiprogram peningkatan kompetensi
berupa pelatihan, workshop, konferensi maupun seminar,
sebagaimana tabel berikut ini:

& U FE
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Board Of Directors Competency
Development

Throughout 2019, members of the Mandiri Inhealth Board
of Directors have participated in various competency
improvement programs in the form of training, workshops,
conferences and seminars, as shown in the following table:

Tabel Pengembangan Kompetensi Direksi
Board of Directors Competency Development Table

Jabatan
Position

Nama

Name

Materi Pengembangan Kompetensi /Pelatihan
Development Materials Competence / Training

Jenis Pelatihan dan
Penyelenggara
Types of Training and
Organizers

Waktu dan Tempat Pelaksanaan
Time and place Implementation

Direktur Utama

Life Business Fast Forward
Automation Process and
Data Analytics

Life Business Fast Forward
Automation Process and
Data Analytics

15-19 Maret 2019,
Milan

March 15-19, 2019,
Milan

PT Maskapai Reasuransi
Indonesia

4th Indonesian Actuaries
Summit

4th Indonesian Actuaries
Summit

28-29 Maret 2019,
Lampung

March 28-29, 2019,
Lampung

Persatuan Aktuaria
Indonesia (PAI)

Joint Regional Seminar 2019 Joint Regional Seminar 2019 31 Juli 2019, Jakarta

July 31,2019, Jakarta

Persatuan Aktuaria
Indonesia (PAI)

Iwan Pasila President
Commissioner  Driving Perfomance Through  Driving Perfomance Through 23 Agustus 2019,  August 23,2019, Dunamis
A Winning Culture AWinning Culture Jakarta Jakarta
Digital Risk Managementin  Digital Risk Management in 25-27 September  September 25-27, AAJI
Insurance (DRiM) 2019 Insurance (DRiM) 2019 2019, Denpasar 2019, Denpasar
2019 Ex;ecut\ve Event 2019 Ex;ecut\ve Event 3 Oktober 2019, October 03, 2019, -
- De-risking Strategy of - De-risking Strategy of Willis Towers Watson
. . Jakarta Jakarta
Retirement Benefits Retirement Benefits
SWOT and Strategy SWOT and Strategy 22 Januari2019,  January 22,2019,
Formulation in Building An Formulation in Building An Jakarta Jakarta GML
Execution Winner Capability  Execution Winner Capability
Direktur Digital Transformation |T1 Digital Transformation m 15 Agustus 2019, August 15,2019, )
Insurance Industry to Win Insurance Industry to Win Nasional RE
. Keuangan Jakarta Jakarta
Rahmat Syukri Market Market
Independent
commissioner Driving Perfomance Through Driving Performance 23 Agustus 2019, August 23,2019, Dunamis
A Winning Culture Through A Winning Culture Jakarta Jakarta
Digital Risk Managementin  Digital Risk Management in 25-27 September September 25-27, AA

Insurance (DRiM) 2019 Insurance (DRiM) 2019 2019, Denpasar

2019, Denpasar

Direktur
Pemasaran
Independent
Commissioner

Bugi Riagandhy

7th Asia Insurance Broker's
Summit

5-6 Maret 2019,
Jakarta

7th Asia Insurance Broker's
Summit

March 5-6.2019,
Jakarta

Asia Insurance Review

Driving Perfomance Through  Driving Perfomance Through 23 Agustus 2019,

August 23,2019,

Dunamis

AWinning Culture A Winning Culture Jakarta Jakarta
The Trend of Critical lllness of ~ The Trend of Critical llIness of 27 Agustus 2019, August 27,2019,
. ) Nusantara Re
Insurance in Japan Insurance in Japan Jakarta Jakarta
Board and Executives Board and Executives 17 - 18 September September 17-18, ISEA
Development Program Development Program 2019, Jakarta 2019, Jakarta
Digital Risk Managementin  Digital Risk Management in 25-27 September September 25-27, AAJI

Insurance (DRiM) 2019 Insurance (DRiM) 2019 2019, Denpasar

2019, Denpasar

Risk Beyond 2019 Conference Risk Beyond 2019 Conference

5-6 Desember 2019,

Desember 5-6, 2019,

CRMS Indonesia

Denpasar Denpasar
Driving Perfomance Through  Driving Perfomance Through 23 Agustus 2019, August 23, 2019, )
- - Dunamis
SEVP A Winning Culture AWinning Culture Jakarta Jakarta
Oni Jauhari Operasional
P Digital Risk Managementin  Digital Risk Management in 25-27 September September 25-27, AA

Insurance (DRiM) 2019 Insurance (DRiM) 2019 2019, Denpasar

2019, Denpasar
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Pengembangan Kompetensi
Komite Audit

Sepanjang tahun 2019, anggota Komite Audit Mandiri
Inhealth yang telah mengikuti berbagai program
kompetensi berupa pelatihan, workshop, konferensi
maupun seminar, sebagaimana tabel berikut ini:

Audit Committee Competency
Development

Throughout 2019, members of the Mandiri Inhealth members
of Audit Commitee have participated in various competency
improvement programs in the form of training, workshops,
conferences and seminars, as shown in the following table:

Tabel Pengembangan Kompetensi Komite Audit
Audit Committee Competency Development Table

Jabatan
Position

Nama

Name

Materi Pengembangan Kompetensi /Pelatihan
Development Materials Competence / Training

Jenis Pelatihan dan
Penyelenggara
Types of Training and
Organizers

Waktu dan Tempat Pelaksanaan
Time and place Implementation

Bambang ) Informasi dapat dilihat pada tabel Pengembangan Kompetensi Dewan Komisaris
. Ketua Komite . ) o
Wibowo Information can be seen in the Board of Commissioners Competency Development table
Auditor Executive 7-8 Februari 2019, IIA
Solo
Adrial Salam Anggota
Audit Committee 24-25 Juni 2019, CRMS Indonesia
Jakarta
Auditor Executive 7-8 Februari 2016, 1A
Anggota (Januari solo
Tutuy Hunariyat g9t
~Juni2019) 24-25 Juni 2019
Audit Committee ' CRMS Indonesia
Jakarta
Faktasia Anita Anggota Audit Committee 2425 Juni 2019, CRMS Indonesia
Jakarta
Rahma Yuni Asri Sekretaris Informasi dapat dilihat pada tabel Pengembangan Kompetensi Dewan Komisaris

Information can be seen in the Board of Commissioners Competency Development table

Pengembangan Kompetensi
Komite Nominasi Dan
Remunerasi

Sepanjang tahun 2019, anggota Komite Nominasi dan
Remunerasi Mandiri Inhealth telah mengikuti berbagai
program peningkatan kompetensi berupa pelatihan,
workshop, konferensi maupun seminar, sebagaimana tabel
berikut ini:

Audit Committee Competency
Development

Throughout 2019, members of the Mandiri Inhealth members
of Audit Commitee have participated in various competency
improvement programs in the form of training, workshops,
conferences and seminars, as shown in the following table:

Tabel Pengembangan Kompetensi Komite Nominasi dan Remunerasi
Audit Committee Competency Development Table

Jabatan
Position

Materi Pengembangan Kompetensi /Pelatihan

Development Materials Competence / Training

Jenis Pelatihan dan
Penyelenggara
Types of Training and
Organizers

Waktu dan Tempat Pelaksanaan
Time and place Implementation

Ketua Komite
Committee
Chairperson

Ali Ghufron Mukti

Informasi dapat dilihat pada tabel Pengembangan Kompetensi Dewan Komisaris
Information can be seen in the Board of Commissioners Competency Development table

Anggota (Januari

Sentot A. -April 2019) Enterprise Risk Governance Enterprise
Member .
Sentausa . Public
(January - April
2019)

Risk Governance
Public

25-26 Maret 2019,
Jakarta

March 25-26.2019,

Jakarta CRMS Indonesia
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Jabatan
Position

CRE- 2

Materi Pengembangan Kompetensi /Pelatihan

Development Materials Competence / Training

88
Q]

Waktu dan Tempat Pelaksanaan
Time and place Implementation

=//

Q

Jenis Pelatihan dan
Penyelenggara

Types of Training and

Organizers
) . ) - ’ ) Lembaga
Sertifikasi Manajemen Risiko Level 1 Risk Management 25-26 Februari 2019,  February 25-26, 2019,
L Pengembangan
Level 1 Certification Jakarta Jakarta )
Perbankan Indonesia
Workshop Rekonsiliasi Workshop Rekonsiliasi 6 Agustus 2019, August 06, 2019, .
Bank Mandiri
) . Anggota Budget Budget Jakarta Jakarta
Darin Suryadi
Member
Sertifikasi CHRP CHRP Certification 17 September 2019, September 17, 2019, Universitas Atmajaya
Jakarta Jakarta
Reward Concept & Salary Reward Concept & Salary 19 September 2019 September 19, 2019. Willis Towers Watson
Structure Structure
CRMS-ICOPI Panel Discussion  CRMS-ICOPI Panel Discussion 29 Juli 2019, Jakarta  July 29, 2019, Jakarta CRMS Indonesia
GRC Summit 2019 GRC Summit 2019 22 Agustus, Jakarta August 22, Jakarta CRMS Indonesia
Driving Perfomance Through  Driving Perfomance Through 23 Agustus 2019, August 23, 2019, Dunamis
AWinning Culture A Winning Culture Jakarta Jakarta
Ferry Prima Anggota 46th ARTDO International 46th ARTDO International 23-25 September - September 23-25,
2019, Colombo, Sri 2019, Colombo, Sri ARTDO
Adhyaksa Member Conference Conference
Langka Lanka
Ko Eerry Indoneslla -Gorry - Komn Ferry \ndonega - Gorry 24 Oktober 2019, October 24, 2019, Korn Ferry Indonesia and
Holdings - Executive Panel Holdings - Executive Panel )
Jakarta Jakarta Gorry Holdings

Discussion and Luncheon

Discussion and Luncheon

Managing Workforce in The
Era of Disruption

Managing Workforce in The
Era of Disruption

12 November 2019,
Jakarta

November 12,2019,
Jakarta

AAJI

Pengembangan Kompetensi
Komite Pemantau Risiko

Sepanjang tahun 2019, anggota Komite Pemantau Risiko
Mandiri Inhealth telah mengikuti berbagai program
peningkatan kompetensi berupa pelatihan, workshop,
konferensi maupun seminar, sebagaimana tabel berikut
ini:

Risk Monitoring Committee
Competency Development

Throughout 2019, Mandiri Inhealth Risk Monitoring
Committee  members have participated in various
competency improvement programs in the form of
training, workshops, conferences and seminars, as shown
in the following table:

Tabel Pengembangan Kompetensi Komite Pemantau Risiko
Audit Committee Competency Development Table

Jabatan
Position

Materi Pengembangan Kompetensi /Pelatihan

Development Materials Competence / Training

Jenis Pelatihan dan
Penyelenggara
Types of Training and
Organizers

Waktu dan Tempat Pelaksanaan
Time and place Implementation

Ketua Komite
Committee
Chairperson

Ali Ghufron Mukti

Informasi dapat dilihat pada tabel Pengembangan Kompetensi Dewan Komisaris
Information can be seen in the Board of Commissioners Competency Development table

Eupharasia Susy
Suhendra

Anggota
Member

Informasi dapat dilihat pada tabel Pengembangan Kompetensi Dewan Komisaris
Information can be seen in the Board of Commissioners Competency Development table

Anggota (Juli-
Desember 2019)
Member (July-
December 2019)

Tutuy Hunariyat

Informasi dapat dilihat pada tabel Pengembangan Kompetensi Dewan Komisaris
Information can be seen in the Board of Commissioners Competency Development table
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Jabatan

Position

Materi Pengembangan Kompetensi /Pelatihan
Development Materials Competence / Training

Jenis Pelatihan dan
Penyelenggara
Types of Training and

Waktu dan Tempat Pelaksanaan
Time and place Implementation

4th Indonesia Actuarial

4th Indonesia Actuarial

Organizers

28-29 Maret 2019, 28-29 Maret 2019, Persatuan Aktuaria

Summit Summit Lampung Lampung Indonesia (PAI)
IFRS'17 Insurance Contracts  IFRS'17 Insurance Contracts 20 Agustus 2019, 20 Agustus 2015, 1Al
. Jakarta Jakarta
Sekretaris
Deselffina Secretary
GRC Summit 2019 GRC Summit 2019 22Agustus 2019, 22 Agustus 2019, CRMS Indonesia
Jakarta Jakarta
Driving Perfomance Through  Driving Perfomance Through 23 Agustus 2019, 23 Agustus 2019, Dunamis
A Winning Culture A Winning Culture Jakarta Jakarta

Pengembangan Kompetensi
Sekretaris Perusahaan

Sepanjang tahun 2019, Sekretaris Perusahaan Mandiri
Inhealth telah mengikuti berbagai program peningkatan
kompetensi berupa pelatinan, workshop, konferensi
maupun seminar, sebagaimana tabel berikut ini:

Corporate Secretary Competency
Development

Throughout 2019, Mandiri Inhealth's Corporate SecretarY
has participated in various competency improvement
programs in the form of training, workshops, conferences
and seminars, as shown in the following table:

Tabel Pengembangan Kompetensi Sekretaris Perusahaan
Corporate Secretary Competency Development Table

Materi Pengembangan Kompetensi /Pelatihan

Development Materials Competence / Training

Jenis Pelatihan dan
Penyelenggara
Types of Training and
Organizers

Waktu dan Tempat Pelaksanaan
Time and place Implementation

GRC Summit 2019 GRC Surmit 2019 22 Agustus 2019, August 22, 2019, CRMS Indonesia
) Jakarta Jakarta
Ary Mathias
Manoppo Driving Perfomance Through  Driving Perfomance Through 23 Agustus 2019, August 23,2019, Dunamis
AWinning Culture AWinning Culture Jakarta Jakarta
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Pengembangan Kompetensi
Unit Internal Audit

Internal Audit Unit Competency
Development

Sepanjang tahun 2019, Unit Internal Audit Mandiri Inhealth
telah mengikutiberbagai program peningkatan kompetensi
berupa pelatihan, workshop, konferensi maupun seminar,
sebagaimana tabel berikut ini:

Throughout 2019, the Mandiri Inhealth Internal Audit Unit
has participated in various competency improvement
programs in the form of training, workshops, conferences
and seminars, as shown in the following table:

Tabel Pengembangan Kompetensi Unit Internal Audit
Internal Audit Unit Competency Development Table

Training & Pengembangan Penyelenggara

Organizer

Tanggal Penyelenggaraan
Date of Implementation

Training & Development

SWOT and Strategy SWOT and Strategy
Formulation in Building An Formulation in Building An GML 22 Januari 2019 January 22,2019.
Execution Winner Capability  Execution Winner Capability
) o Advanced Investigation - )
Teknik Investigasi Lanjutan . Bank Mandiri 25 Januari 2019 January 25,2019.
Techniques
Governance Risk Management Governance Fisk
; Management
Compliance (GRC) Approach: Compliance (GRC)
Countermeasures Against P Itikad Academy 21 Maret 2019 March 21, 2019.
. ; ) Approach:Countermeasures
Financial Crimes In Insurance . : , )
Against Financial Crimes In
Industry
Insurance Industry
Rahma Yuni Asri - A .
Workshop Implementasi Anti -~ Workshop Implementasi Anti PT Risk Management 25-26 Juni 2019 June 25-26,2019
Fraud RMG Fraud RMG Guard '
2019 lIA Indonesia National 2019 lIA Indonesia National IA Indonesia 24-25 1uli 2019 July 24-25,2019
Conference Conference
GRC Summit 2019 GRC Summit 2019 CRMS Indonesia 22 Agustus 2019 August 22, 2019.

Driving Perfomance Through A

Driving Perfomance Through

Winning Culture AWinning Culture Dunamis 23 Agustus 2019 August 23, 2019.
Towards Sustainable Towards Sustainable . 15-20 September  September 15 - 20,
Management In New Era - Management In New Era - IIA Indonesia 2019 2019
ACIIA Conference ACIIA Conference
Round Table Discussion Round Table Discussion )
Fraud Risk Assessment Fraud Risk Assessment ACFE 22 Februari 2019 February 22, 2019.
Training Sertlﬁkam anhﬁed Training Sertl.ﬁkasw Qual\ﬁed YPAI 11-22 Maret 2019 March 11-22, 2019
Internal Auditor Lanjutan Il Internal Auditor Lanjutan |l
) ) Workshop YPIA :Audit on the
Workshop YPIA: Auditatas o oent of Goods and YPAI 20:21Juni2019  June 20-21,2019
Pengadaan Barang dan Jasa )
Services
Mohamad
Qodirian 2019 1IA Indonesia National 2019 lIA Indonesia National IA Indonesia 2425 Juli 2019 July 24-25, 2019
Conference Conference
Tools &Techniques Il Audit  Tools & Techniques IIl Audit YPAI 07-09 Agustus 2019 August 07-09, 2019
Manager Manager
IFRS'17 Insurance Contracts  IFRS'17 Insurance Contracts 1Al 20 Agustus 2019 August 20, 2019.
10th AYIM (‘Asean School for  10th AYIM ( Asean School for AVIM 28 September-4 September
Young Insurance Managers) ~ Young Insurance Managers) Oktober 2019 28-October 4,2019
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Training & Pengembangan Penyelenggara Tanggal Penyelenggaraan

Training & Development Organizer Date of Implementation

Workshop Teknik

Penyusunan dan Reviu Workshop on Effective

Techniques and Review of PT Cahaya Froudita

24-25 Januari 2019 January 24-25,2019

Laporan Hasil Audit yang ; Expert
Efoktif Audit Reports
Sarwadi ) ) YPIA Workshop:Audit on the
Workshop YPIA: Auditatas 5,/ oent of Goods and YPAI 2021Juni 2019 June 20-21,2019
Pengadaan Barang dan Jasa .
Services
Audit Forensik Dasar Basic Forensic Audit Pusat Pgngembangna 15-22 Juli 2019 July 15-22,2019
Akuntansi dan Keuangan
Workshop Teknik Investigasi - Workshop on Advanced Bank Mandiri 25 Januari 2019 January 25,2019,
Lanjutan Investigation Techniques
Wirma Yuliani
Training Communication Training Communication . ) :
Skills for Auditors Skills for Auditors IIA Indonesia 17 -18 Oktober 2019 October 17-18, 2019
Seminar Financial Auditing Seminar Financial Auditing ) .
for Internal Auditors for Internal Auditors lIA Indonesia 28:29 Mei 2019 May 28-29, 2019
Syahrur Rahman Seminar IFRS'17 Insurance IFRS'17 \nsurahce Contracts Al 20 Agustus 2019 August 20, 2019.
Contracts Seminar
Workshop Shenanigans Workshop Shenanigans IIA Indonesia 14-15 November November 14-15,
2019 2019
Tools and Techniques [ New Tools and Techniques | New IIA Indonesia 16-18 Februari 2019 February 16-18,2019
Internal Auditor Internal Auditor
Amalia ’ . . .
Moharmmad Round Table Discussion Found fable Discussion ACFE 22 Februari 2019 February 22,2019,
R Fraud Risk Assessment Fraud Risk Assessment
Nanda Rizaldi
Communication Skillsfor - Communication Skills for 1A Indonesia 17-18 Oktober 2019 October 17-18, 2019
Auditors Auditors
Devi Tools and Techniques | New  Tools and Techniques | New . .
Astutiningrum Internal Auditor Internal Auditor IIA Indonesia 16-18 Februari 2019 February 16-18,2019
Workshop Tel_<n|k Investigasi ~ Workshop Tetfmk Investigasi Bank Mandiri 25 Januari 2019 January 25, 2019,
Lanjutan Lanjutan
Mohamad Workshop Implementasi Anti - Workshop Implementasi Anti PT Risk Management : . :
Harjantho Fraud RMG Fraud RMG Guard 25:26uni 2019 June 2526 2019
Pusponegoro
Training CFE Exam Training CFE Exam
Preparation Course, CFE Preparation Course, CFE ACFE 7-11 Oktober 2019 October 7- 11,2019
Exam Exam
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TINJAUAN PEREKONOMIAN

Economic Review

Analisis Perekonomian Global

Ekonomi dunia diprediksi tumbuh melambat menjadi
3,0% (YoY) pada 2019, dari 3,6% pada 2018 (YoY). Kinerja
ekonomi negara maju melemah seiring perlambatan
ekonomi dunia. Ekonomi AS melambat disebabkan oleh
penurunan kegiatan investasi non-residensial akibat
penurunan kepercayaan bisnis. Pertumbuhan ekonomi
Inggris dan Kawasan Euro tumbuh pada kisaran yang
rendah sejalan dengan pelemahan permintaan eksternal,
ketidakpastian negosiasi Brexit, dan tertahannya aktivitas
produksi serta investasi. Perlambatan ekonomi juga dialami
oleh negara berkembang (terutama Tiongkok dan India).
Ekonomi Tiongkok melanjutkan tren perlambatan terimbas
oleh eskalasi perang dagang dengan AS, dan melemahnya
permintaan domestik. Sementara, ekonomi India melemah
signifikan  diakibatkan oleh faktor idiosinkratik dan
penurunan permintaan eksternal.

Aktivitas konsumsi di berbagai negara secara umum
melambat dipicu antara lain oleh pelemahan disposable
income, dukungan pembiayaan, dan pemburukan
sentimen. Kegiatan produksi industri dan sektor manufaktur
juga melemah terimbas oleh perlambatan permintaan
eksternal dan domestik (konsumsi). Penurunan permintaan
dunia akibat eskalasi perang dagang, pelemahan ekonomi
global, dan pemburukan sektor manufaktur kembali
menekan perdagangan dunia dan harga komoditas,
terutama minyak. Tekanan inflasi dunia melambat dipicu
oleh penurunan harga minyak. Perlambatan ekonomi dunia
dan tekanan inflasi yang terjaga mendorong bank sentral
global untuk melanjutkan kebijakan moneter akomodatif.
Di negara maju, tekanan inflasi yang masih di bawah target
memberikan ruang bagi bank sentral untuk melakukan
kebijakan moneter yang lebih akomodatif. Sementara itu,
Bank sentral negara emerging juga menempuh kebijakan
yang longgar di tengah tingkat inflasi yang relatif terjaga.

Sumber: Perkembangan Ekonomi Keuangan dan Kerjasama Internasional
(PEKKI), Edisi IV 2019

Global Economic Analysis

The world economy is predicted to slow down to 3.0%
(YoY) in 2019, from 3.6% in 2018 (YoY). The economic
performance of developed countries has weakened in line
with the global economic slowdown. The US economy
is slowing down due to the decline in non-residential
investment activities due to a decrease in business
confidence. Economic growth in the UK and the Euro Area
is growing at a low range in line with weakening external
demand, uncertainty in the Brexit negotiations, and the
halt in production and investment activities. The economic
slowdown is also experienced by developing countries
(mainly China and India). The Chinese economy continues
the slowing trend affected by the escalation of the trade
war with the US and weakening domestic demand.
Meanwhile, India’'s economy weakened significantly due to
idiosyncratic factors and the decline in external demand.

Consumption activity in various countries is generally
slowing down since it is triggered by several aspects;
among others are the weakening disposable income,
financial support, and worsening sentiment. Industrial
and production activities the manufacturing sector is also
weakening affected by slowing external and domestic
demand (consumption). Declining world demand due to
the escalation of the trade war, weakening of the global
economy, and the deterioration of the manufacturing sector
have again put pressure on world trade and commodity
prices, especially oil. Slowing world inflationary pressures
are triggered by falling oil prices. Slowing world economy
and maintained inflationary pressures pushed the global
central bank to continue its accommodative monetary
policy. In developed countries, inflationary pressures that
are still below the target provide space for the central
bank to conduct more accommodative monetary policies.
Meanwhile, the central bank of emerging nations also
adopted a loose policy amid relatively subdued inflation.

Source: Developments in Financial Economics and International
Cooperation (PEKKI), IV Edition 2019
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Analisis Perekonomian Nasional
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Sumber: Berita Resmi Statistik No.89/11/Th. XXII, Badan Pusat Statistik (BPS), 5 November 2019
Source: Official Gazette of Statistics No.89 / 11 / Th. XXII, Statistics Center Bureau (BPS), November 5, 2019

Perekonomian Indonesia tetap berdaya tahan, meskipun
sedikit melambat sejalan melemahnya perekonomian
global. Pertumbuhan PDB pada Triwulan Il 2019 tetap
stabil dan tercatat 5,02% (YoY), meskipun sedikit melambat
dari capaian pertumbuhan Triwulan Ill 2018 sebesar 5,17%
(YoY). Konsumsi rumah tangga menopang daya tahan
pertumbuhan ekonomi nasional didukung oleh terjaganya
konsumsi masyarakat berpendapatan rendah dengan
penyaluran bantuan sosial Pemerintah, semakin besarnya
kelompok masyarakat berpendapatan menengah, serta
dampak positif konsistensi kebijakan moneter menjaga
stabilitas harga. Investasi bangunan juga tetap tumbuh
cukup baik sejalan dengan pembangunan proyek-proyek
infrastruktur strategis nasional. Sementara itu, perbaikan
ekspor belum kuat akibat permintaan dan harga komoditas
global yang menurun, yang kemudian berpengaruh
pada menurunnya impor dan melemahnya investasi
nonbangunan.

Neraca Pembayaran Indonesia (NPI) membaik sehingga
menopang ketahanan eksternal Indonesia. Defisit NPI
Triwulan I 2019 menurun cukup besar yakni dari 2,0 miliar
dolar AS pada triwulan sebelumnya menjadi 46 juta dolar
AS. Perkembangan positif ini ditopang oleh defisit neraca
transaksi berjalan yang membaik dari 8,2 miliar dolar AS
(2,9% dari PDB) pada triwulan 11 2019 menjadi 7,7 miliar dolar
AS (2,7% dari PDB). Surplus transaksi modal dan finansial
pada triwulan Ill 2019 juga tercatat cukup tinggi yakni 7,6
miliar dolar AS sejalan dengan tingginya keyakinan investor
terhadap prospek perekonomian domestik dan daya tarik
pasar keuangan yang tetap tinggi.

Nilai tukar Rupiah menguat sejalan dengan kinerja
Neraca Pembayaran Indonesia (NPI) yang membaik. Pada
November 2019, Rupiah secara rata-rata mengalami
apresiasi 0,42%, meskipun secara point to point mengalami
depresiasi 0,41% dibandingkan dengan level akhir Oktober
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The Indonesian economy remains resilient, although
slowing slightly in line with the weakening global economy.
GDP growth in Quarter Ill 2019 remained stable and was
recorded at 5.02% (YoY), although it slowed slightly from
the achievement of growth in Quarter Ill 2018 of 5.17%
(YoY). Household consumption sustains the resilience of
national economic growth supported by the maintained
consumption of low-income people by channeling
Government social assistance, the growing number of
middle-income groups,and the positive impact of monetary
policy consistency in maintaining price stability. Building
investment also continues to grow reasonably well in line
with the development of national strategic infrastructure
projects. Meanwhile, the improvement in exports has
not been strong due to falling demand and falling global
commodity prices, which subsequently affected imports
and weakened non-construction investment.

Indonesia’s balance of payments (BOP) has improved so
that it supports Indonesia’s external resilience. The deficit in
the Q3 Il 2019 dropped substantially from US $ 2.0 billion
in the previous quarter to US $ 46 million. This positive
development was supported by the current account deficit
which improved from US $ 8.2 billion (2.9% of GDP) in the
second quarter of 2019 to US $ 7.7 billion (2.7% of GDP). The
capital and financial account surplus in the third quarter of
2019 was also recorded to be quite high at USD 7.6 billion
in line with high investor confidence in the prospects of the
domestic economy and the attractiveness of the financial
markets that remained high.

The Rupiah exchange rate strengthened in line with the
improved performance of Indonesia’s Balance of Payments
(NPI). In November 2019, the Rupiah appreciated by an
average of 0.42%, although point-to-point depreciated by
0.41% compared to the level at the end of October 2019.



2019. Dengan perkembangan tersebut Rupiah sejak awal
tahun sampai dengan 20 November 2019 menguat 2,03%
(YtD). Penguatan Rupiah didukung oleh pasokan valas dari
para eksportir dan aliran masuk modal asing yang tetap
berlanjut didorong prospek ekonomi Indonesia yang tetap
terjaga, daya tarik pasar keuangan domestik yang tetap
besar, serta ketidakpastian pasar keuangan global yang
sedikit mereda.

Inflasi tetap terkendali pada level yang rendah dan stabil.
Inflasi IHK pada Oktober 2019 tercatat sebesar 0,02%
(MtM), setelah pada bulan sebelumnya mencatat deflasi
0,27% (MtM). Secara tahunan, inflasi IHK Oktober 2019
tercatat 3,13% (YoY), menurun dibandingkan dengan
inflasi September 2019 sebesar 3,39% (YoY). Inflasi yang
terkendali didorong oleh menurunnya inflasi pada
kelompok inti seiring ekspektasi inflasi yang baik dan
konsistensi kebijakan moneter menjaga stabilitas harga,
permintaan agregat yang terkelola baik, nilai tukar yang
bergerak sesuai dengan fundamentalnya, serta pengaruh
harga global yang minimal.

Sumber: Berita Resmi Statistik N0.89/11/Th. XXII, Badan Pusat Statistik
(BPS), 5 November 2019; Laporan Kebijakan Moneter Triwulan Il 2018,
Bank Indonesia (Bl), 28 November 2019

Analisis Industri Asuransi

Perkembangan pendapatan premi industri asuransi jiwa di
Indonesia berdasarkan data keuangan yang dihimpun oleh
OJK tercatat menurun sebesar 0,4% (YoY), dari sebelumnya
tahun 2018 pendapatan premi asuransijiwa tercatat sebesar
Rp186 trilliun sedangkan tahun 2019 sebesar Rp185 trilliun.
Hal yang berlawanan terjadi pada perkembangan jumlah
Aset perusahaan Asuransi Jiwa, masih bersumber dari
data OJK, Jumlah Aset perusahaan asuransi jiwa tercatat
meningkat 6,3% (YoY), dari sebelumnya tahun 2018 total
aset perusahaan asuransi jiwa tercatat sebesar Rp521 trilliun
sedangkan tahun 2019 sebesar Rp553 trilliun. Kenaikan
terbesar terjadi pada aset non investasi sebesar 14,8%
(YoY), sedangkan untuk aset investasi hanya meningkat
sebesar 5,2% (YoY).

Sumber: Data Statistik Asuransi, Otoritas Jasa Keuangan (OJK), Desember
2019.

Analisis Posisi Perusahaan
Dalam Industri

Perbandingan premi kesehatan Kumpulan Mandiri Inhealth
terhadap industri Asuransi Lainnya disajikan sebagai
berikut.

With this development, the Rupiah from the beginning
of the year to November 20 2019 strengthened 2.03 %
(YtD). The strengthening of the Rupiah is supported by
the supply of foreign exchange from exporters and the
continued inflow of foreign capital driven by Indonesia’s
economic prospects that are maintained, the attractiveness
of the domestic financial market remains large, and the
uncertainty of the global financial market is slightly eased.

Inflation remains under control at a low and stable level.
CPlinflation in October 2019 was recorded at 0.02% (MtM),
after deflation was 0.27% (MtM) in the previous month. On
an annual basis, October 2019 CPI inflation was recorded
at 3.13% (YoY), down compared to September 2019
inflation at 3.39% (YoY). Controlled inflation was driven
by lower inflation in the core group in line with good
inflation expectations and the consistency of monetary
policy to maintain price stability, well-managed aggregate
demand, exchange rates that move in accordance with its
fundamentals, and minimal influence of global prices.

Source: Official Gazette of Statistics No.89 /11 /Th. XX, Statistics Indonesia
(BPS), 5 November 2019; Quarterly Monetary Policy Report Ill 2018, Bank
Indonesia (Bl), 28 November 2019

Insurance Industry Analysis

The development of life insurance industry premium
income in Indonesia based on financial data compiled by
the Financial Sservices Authority recorded a decrease of
0.4% (YoY), from the previous 2018 life insurance premium
income was recorded at IDR186 trillion while in 2019 it
amounted to IDR185 trillion. The opposite happened in
the development of the number of Assets of Life Insurance
companies, still sourced from FSA data, the Total Assets
of life insurance companies recorded an increase of 6.3%
(YoY), from the previous 2018 total assets of life insurance
companies were recorded at IDR521 trillion while in 2019
it amounted to IDR 553 trillion. The biggest increase
occurred in non-investment assets by 14.8% (YoY), while
for investment assets only increased by 5.2% (YoY).

Source: Insurance Statistics Data, Financial Services Authority (FSA),
December 2019.

Analysis of The Company
Position In The Industry

A comparison of the health premiums of the Group Mandiri
Inhealth against other insurance industries is presented as
follows.
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Tabel Perbandingan Premi Kesehatan Kumpulan
Table of Comparison of Group Health Premium

Kuartal Ill 2019
Quarter 111 2019

Nama Asuransi

Kuartal 111 2018
Quarter 111 2018

4 (8

dalam jutaan | in millions

Pertumbuhan
Growth

Insurance Name

1 Mandiri Inhealth 1.843.769 1.540.582 303.187 19,68% Mandiri Inhealth

2 BNILife Insurance 484,683 - BNI Life Insurance

3 FWD Life Indonesia 440.694 360.972 79.722 22,09% FWD Life Indonesia

4 Astra Aviva Life 429.762 322731 107.031 33,16% Astra Aviva Life

5 Auvrist Assurance (D/H AIA Indonesia) 390.113 266.018 124.095 46,65% Avrist Assurance (D / H AIA

Indonesia)

6  Central Asia Raya 317672 330.359 (12.687) (3,84%) Central Asia Raya

7 Generali Indonesia 306425 315478 (9.053) (2,87%) Generali Indonesia

8  AlAFinancial (D/H AIG Life) 310.551 201.125 109.426 5441%  AlA Financial (D / H AIG Life)

9  Allianz Life Indonesia 280.936 282.593 (1.657) (0,59% Allianz Life Indonesia

10  Sinarmas MSIG Life 174954 198347 (23.393) (11,79%) Sinarmas MSIG Life

11 Lainnya (45 Life Insurance) 661.252 587.040 74212 12,64% Other (45 Life Insurance)

12 Lainnya (General Insurance) 4.987.560 3.561.200 1426360 40,05%  Others (General Insurance)
Total 10.619.372 7.966.445 2.652.927 33,30%  Total

Sumber: Laporan Asosiasi Asuransi Jiwa Indonesia (AAJI) Kuartal Il Tahun
2019 (aaji.orid) dan Laporan Perkembangan Industri Asuransi Umum,
Asosiasi Asuransi Umum Indonesia (AAUI)

Pada kuartal lll tahun 2019, Mandiri Inhealth mencatatkan
premi kesehatan kumpulan sebesar Rp1,84 triliun
mengalami pertumbuhan 19,68% (YoY) atau Rp303,18
miliar dibandingkan dengan Industri asuransi lainnya.

Tabel Premi Kesehatan Kumpulan
Table of Group Health Premium

Source: Report on the Indonesian Life Insurance Association (AAJI)
Quarter Il 2019 (aaji.or.id) and Report on the Development of the General
Insurance Industry, Indonesian General Insurance Association (AAUI)

In the third quarter of 2019, Mandiri Inhealth recorded a
group health premium of IDR1.84 trillion, experiencing a
growth of 19.68% (YoY) or IDR303.18 billion compared to
other insurance industries.

dalam jutaan | in millions

-
GO Gl Lainnya Lainnya
Mandiri BNI Life FWD Life Astra Assurance Central Generali Financial | Allianz Life | Sinarmas @5 Li¥e (General
Inhealth Insurance | Indonesia | Aviva Live (D/H AIA Asia Raya | Indonesia (D/H AIG Indonesia | MSIG Life
. . Insurance) | Insurance)
Indonesia) Life)
2018 1.540.582 0 360.972 322731 266018 330359 315478 201.125 282.593 198347 587.040 3.561.200
2018 @ 2019
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TINJAUAN OPERASIONAL

Operational Review

Kegiatan utama Mandiri Inhealth adalah bergerak dalam
bidang asuransi jiwa, termasuk asuransi kesehatan dan
asuransi kecelakaan diri. Tinjauan operasional Mandiri
Inhealth selama tahun 2019 disajikan dalam pembahasan
sebagai berikut.

Strategi Perusahaan Tahun 2019

Untuk itu beberapa strategi dan inisiatif perusahaan
akan menjadi fokus dalam meningkatkan value Mandiri
Inhealth. Kerangka strategi tahun 2019 mengangkat tema
“pertumbuhan keuangan yang berkelanjutan melalui
peningkatan penjualan yang berkualitas danlayanan prima’,
yang diuraikan dalam 3 (tiga) strategi sebagai berikut:

Strategi Optimalisasi Pencapaian Sales

Dalam upaya meningkatkan pertumbuhan bisnis, maka
strategi tahun 2019 yang akan dilakukan untuk mencapai
target penjualan adalah sebagai berikut:

a. Intensifikasi pasar pada klien eksisting dan value
chainnya melalui cross seliing produk individu, cross
selling ke value chain Badan Usaha dan pengembangan
program instividual yaitu penjualan kepada badan
usaha yang telah menjadi peserta Mandiri Inhealth.

b. Ekstensifikasi pasar melalui sinergi dengan Pemegang
Saham untuk pasar kumpulan baru dan individu.

c. Pengembangan produk asuransi individu dan
kelompok dalam mata uang Rupiah dan/atau mata
uang asing untuk produk jiwa maupun kesehatan serta
memperkuat fitur dari produk existing.

d. Penguatan tim sales baik kualitas maupun kuantitas.

Strategi Pengendalian Biaya Klaim dan
Operasional

Karakter bisnis asuransi kesehatan kumpulan yang

sangat high risk - low profit menuntut pengendalian risiko

biaya klaim dan operasional yang ketat untuk menjaga
pencapaian laba underwriting. Strategi dan inisiatif yang
akan dilaksanakan adalah sebagai berikut:

a. Konsolidasi administrasi portofolio produk asuransi
kesehatan (Managed Care dan Indemnity) untuk
menjaga kualitas layanan dan integrasi pengendalian
biaya klaim.

b. Implementasi Ml-doctor ~ untuk ~ memberikan
kemudahan akses konsultasi medis melalui aplikasi.

c. Optimalisasi  Dokumen  Digital sebagai  upaya
mengefektifkan bisnis proses klaim dan meningkatkan
produktifitas SDM melalui verifikasi cross region.

Mandiri Inhealth’s main activities are engaged in life
insurance, including healthinsurance and personal accident
insurance. An overview of Mandiri Inhealth's operations
during 2019 is presented in the following discussion.

Corporate Strategy In 2019

A number of the company’s strategies and initiatives will
be the focus in increasing the value of Mandiri Inhealth.
The 2019 strategic framework raises the theme “sustainable
financial growth through increasing quality sales and
excellent service’, which is outlined in 3 (three) strategies
as follows:

Optimization Strategy of Sales Achievements

In an effort to increase business growth, the 2019 strategies

that will be carried out to achieve sales targets are as follows:

a. Market intensification of existing clients and value
chains through cross-selection of individual products,
cross selling to the Business Entity value chain and
development of individual programs, namely sales to
business entities that have become Mandiri Inhealth
participants.

b. Market extensification  through synergy  with
Shareholders for new collective markets and individuals.

c. Development of individual and group insurance
products in Rupiah and / or foreign currencies for life
and health products and strengthen the features of
existing products.

d. Strengthening the sales team both in quality and quantity.

Claim and Operational Cost Control
Strategy

The very high risk - low profit group health insurance

business character requires strict control of claims

and operational costs to maintain the achievement of

underwriting profit. The strategies and initiatives that will

be implemented are as follows:

a. Consolidating the administration of the health insurance
product portfolio (Managed Care and Indemnity) to

maintain service quality and integrate claim cost control.

b. Implementation of MI-doctor to provide easy access to
medical consultations through the application.

¢. Optimization of Digital Documents as an effort to
streamline the claims process business and increase HR
productivity through cross-region verification.
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Strategi Peningkatan Kualitas Layanan

Sesuai tema strategi tahun 2019 vyaitu pertumbuhan
keuangan yang berkelanjutan melalui peningkatan
penjualan yang berkualitas dan layanan prima, maka untuk
selalu meningkatkan kualitas layanan kepada peserta
beberapa strategi yang akan dilaksakana pada tahun ini
adalah:

a. Pengembangan fitur Mandiri Inhealth Mobile (mi-
mobile) untuk mempermudah peserta dalam melakukan
on line registration, confirmation dan wellness education
programme.

b. Pengembangan Mandiri Inhealth Contact Centre (MI-
CC) yang difungsikan sebagai pusat layanan administrasi
medis dan contact centre.

c. Pengukuran kualitas layanan secara berkelanjutan
dengan fokus perbaikan pada kuadran 4 (empat).

Aspek Pemasaran

Uraian aspek pemasaran meliputi strategi pemasaran serta
pangsa pasar atas produk dan jasa Mandiri Inhealth. Strategi
pemasaran yang tepat akan mendorong peningkatan
pangsa produk dan jasa Perusahaan.

Strategi Pemasaran

Pada tahun 2019, Mandiri Inhealth menerapkan beberapa
strategi pemasaran untuk meningkatkan pangsa pasar
produk dan jasa yang ditawarkan antara lain dengan
Pertumbuhan Gross Written Premiun (GWP) Health melalui:

Selfinsured diarahkan berasuransi

Pengembangan Co-Insurance

Pipeline Management

Adapun Insisiatif Strategis Gross Written Premiun (GWP)

adalah sebagai berikut:

a. Intensifikasi Pasar
Melakukan cross selling produk individu.
Menggarap BU Turunan dari BU eksisting, sister
company, distributor.

b. Ekstensitifasi Pasar
Memasarkan produk baru (umroh, universitas,
kawasan industri, Managed Care Coordination of
Benefit (COB)/MC COB untuk PNS pusat dan daerah
Pasar Individu.

¢. Support

+ Melakukan mekanisme pricing yang lebih kompetitif,

Audi memiliki databased yang kuat.
Variasi produk melalui modified MC, IDM, ASO dan
Kombinasi.
Meningkatkan kapabilitas Tenaga Pemasar dan
memastikan dilakukannya training coaching secara
berkala.
Optimalisasi Coordination of Benefit (COB) dan RJTL
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Service Quality Improvement Strategy

In accordance with the 2019 strategy theme of sustainable
financial growth through increasing quality sales and
excellent service, to always improve the quality of service
to participants, a number of strategies will be implemented
this year. Those are:

a. Development of Mandiri Inhealth Mobile (mi-mobile)
features to facilitate participants in conducting on
line registration, confirmation and wellness education
programs.

b. Development of the Mandiri Inhealth Contact Center
(MI-CC) which functions as a medical administrative
service center and contact center.

C. Measuring service quality on an ongoing basis with a
focus on improvement in quadrant 4 (four).

Marketing Aspect

The description of marketing aspects includes marketing
strategies and market share for Mandiri Inhealth products
and services. The right marketing strategy will drive an increase
in the share of the Company’s products and services.

Marketing Strategy

In 2019, Mandiri Inhealth implemented a number of
marketing strategies to increase the market share of
products and services offered, among others, by the
Growth of Gross Written Premium (GWP) Health through:
Self insured that is directed towards insurance
Development of Co-Insurance
Pipeline Management

The Gross Written Premiun Strategic Initiative (GWP) is as

follows:

a. Market Intensification
Cross selling individual products.
Working on BU derived from the existing BU, sister
company, distributor.

b. Market Extensitization
Market new products (umroh, universities, industrial
zones, Managed Care Coordination of Benefit (COB)/
MC COB for central and regional civil servants
Individual markets.

C. Support

- Implementing a more competitive pricing

mechanism, Audi has a strong database.
Product variations through modified MC, IDM, ASO
and Combination.
Increase the capabilities of Marketers and ensure
regular coaching training.

Optimizing Coordination of Benefit (COB) and RJTL



Pangsa Pasar

Pangsa pasar Mandiri Inhealth tahun 2019 mencapai 17%,
sedikit mengalami penurunan dibandingkan dengan
tahun sebelumnya yang mencapai 19%. Hal ini terutama
berasal dari pertumbuhan perkembangan industri asuransi
lainnya yang mengambil pangsa pasar Mandiri Inhealth.
Para pemain di industri asuransi kesehatan juga masih
menghadapi tantangan yang sama seperti tahun 2018
terutama terhadap tingginya inflasi biaya medis yang
berdampak langsung dalam penetapan pricing produk
asuransi kesehatan. Meskipun demikian Mandiri Inhealth
tetap menjadi top player dalam industri asuransi jiwa
produk kesehatan kumpulan.

Tabel Pangsa Pasar Premi Kesehatan Kumpulan
Table of Group Health Premium Market Share

Nama Asuransi

Kuarta Ill Tahun 2018

Pangsa Pasar
Market Share

® QL O

Market Share

MandiriInhealth’'s market sharein 2019 reached 17%, a slight
decline compared to the previous year which reached 19%.
This was mainly derived from the growth of other insurance
industry developments that took Mandiri Inhealth’'s market
share. Players in the health insurance industry are also still
facing the same challenges as 2018 especially with regard
to high inflation in medical costs which has a direct impact
on pricing health insurance products. Nevertheless Mandiri
Inhealth remains a top player in the group health product
life insurance industry.

dalam %) | in%

Insurance Name
Kuartal Ill Tahun 2019

Quarter Il in 2018

Quarter Il in 2019

1 Mandiri Inhealth 19% 17% Mandiri Inhealth
2 BNI Life Insurance 0% 5% BNI Life Insurance
3 FWD Life Indonesia 5% 4% FWD Life Indonesia
4 Astra Aviva Life 4% 4% Astra Aviva Life
5 Avrist Assurance (D/H AIA Indonesia) 3% 4% Avrist Assurance (D / H AIA Indonesia)
6 Central Asia Raya 4% 3% Central Asia Raya
7 Generali Indonesia 4% 3% Generali Indonesia
8 AlIA Financial (D/H AIG Life) 3% 3% AIA Financial (D / H AIG Life)
9 Allianz Life Indonesia 4% 3% Allianz Life Indonesia
10  Sinarmas MSIG Life 2% 2% Sinarmas MSIG Life
1 Lainnya (45 Life Insurance) 7% 6% Other (45 Life Insurance)
12 Lainnya (General Insurance) 45% 47% Others (General Insurance)
Total 100% 100% Total
Sumber: Asosiasi Asuransi Jiwa Indonesia (AAJ) Kuartal Ill Tahun 2019
Source: Indoensian Life Insurance Association (AAJI) Quarter 11 in 2019
Diagram Pangsa Pasar Premi Kesehatan Kumpulan Kuartal Ill
Diagram of Group Health Premium Market Share in Quarter IlI
2018 2019

. Mandiri Inhealth
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Tinjauan Operasi Per Segmen
Usaha

Saat ini, Mandiri Inhealth belum memiliki segmen usaha
yang sesuai dengan kriteria dalam pernyataan Standar
Akuntansi Keuangan yang berlaku di Indonesia. Segmen
usaha dalam pembahasan ini adalah berupa produk
Mandiri Inhealth.

Penjelasan Segmen

Berdasarkan segmen usaha, Mandiri Inhealth membagi
dalam 2 (dua) kategori yaitu Asuransi Kesehatan Kumpulan
dan Asuransi Jiwa Kumpulan.
1. Asuransi Kesehatan Kumpulan
Produk Asuransi Kesehatan Kumpulan merupakan
produk asuransi kumpulan yang menjamin biaya
kesehatan bagi peserta asuransi dari pelayanan
kesehatan di rumah sakit atau fasilitas kesehatan lainnya
atas pengobatan terhadap suatu penyakit sesuai
kebutuhan dengan indikasi medis. Melalui Asuransi
Kesehatan Kumpulan, Perusahaan menawarkan 3 (tiga)
produk utama, antara lain:
a. Mandiri Inhealth Managed Care
Mandiri Inhealth Managed Care merupakan produk
asuransi  kesehatan dengan sistem pelayanan
menyeluruh sesuai dengan kebutuhan medis, pola
rujukan terstruktur dan berjenjang oleh provider
yang terseleksi, disertaidengan upaya pengendalian
biaya dan mutu melalui tinjauan pemanfaatan dan
teknik pengelolaan kasus.
b. Mandiri Inhealth Indemnity
Mandiri Inhealth Indemnity merupakan produk
asuransi kesehatan yang menyediakan layanan
kesehatan dengan menggunakan jaringan provider
Perusahaan.
c. Inhealth Hospital Cash Plan
Inhealth Hospital Cash Plan merupakan produk
asuransi kesehatan yang memberikan santunan
harian rawat inap kepada tertanggung sesuai
dengan lama perawatan yang secara medis dinilai
wajar untuk penyakit atau cidera yang diderita
tertanggung.

2. AsuransiJiwa Kumpulan
Produk Asuransi Jiwa Kumpulan merupakan produk
asuransi kumpulan yang menjamin risiko kematian,
kecelakaan, dan/atau memberikan manfaat berupa
nilai tunai di akhir kontrak kepada pemegang polis
atau peserta apabila risiko yang dipertanggungkan
terjadi. Melalui Segmen Asuransi Jiwa, Perusahaan
menawarkan 5 (lima) produk utama, antara lain:
a. Inhealth Group Term Life
Inhealth Group Term Life merupakan produk
asuransi  jiwa  berjangka  kumpulan  yang
memberikan manfaat asuransi kepada ahli waris
yang ditunjuk jika tertanggung meninggal dunia
dalam masa asuransi.
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Operation Review Per Business
Segment

At present, Mandiri Inhealth does not have a business
segment that matches the criteria in the statement of
Financial Accounting standards applicable in Indonesia.
The business segment in this discussion is Mandiri Inhealth
products.

Explanation of Segments

Based on business segments, Mandiri Inhealth divides into

2 (two) categories, namely Group Health Insurance and

Group Life Insurance..

1. Group Health Insurance
Group Health Insurance Product is a group insurance
product that covers the insurance participants' medical
costs for health services in hospitals or other health
facilities or treatment of an illness as required according
to the medical indications. Through the Group Health
Insurance Segment, the Company offers 3 (three) main
products as follows:

a. Mandiri Inhealth Managed Care
Mandiri Inhealth Managed Care is a health insurance
product with a comprehensive service system
adjusted to the medical needs, a structured and
tiered referral pattern by selected providers, as
well as efforts to control costs and quality through
utilization review and case management technique.

b. Mandiri Inhealth Indemnity
Mandiri Inhealth Indemnity is a health insurance
product that provides health services using the
network of issuing providers.

c. Inhealth Hospital Cash Plan
Inhealth Hospital Cash Plan s a health insurance
product that provides daily hospitalization benefits
to the insured in accordance with the length of
treatment that is medically considered fair for
disease or injury suffered by the insured.

2. Group Life Insurance
The Group Life Insurance Product is a group insurance
products that covers the risks of death and accident
and/ or provides benefits in the form of savings at the
end of the contract for policyholders or participants if
the insured risks occurred. Through the Life Insurance
Segment, the Company offers 5 (five) main products as
follows:
a. Inhealth Group Term Life
Inhealth Group Term Life is a term group life
insurance product that provides insurance benefits
to the designated heirs if the insured died during
the insurance period.
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b. Inhealth Group Personal Accident b. Inhealth Group Personal Accident

Inhealth Group Personal Accident merupakan
produk asuransi jiwa berjangka kumpulan yang
memberikan manfaat asuransi kepada ahli waris
yang ditunjuk apabila tertanggung meninggal
dunia karena kecelakaan atau cacat tetap karena
kecelakaan atau penggantian biaya perawatan di
rumah sakit akibat kecelakaan.

Inhealth Endowment

Inhealth Endowment merupakan produk asuransi
jiwa yang dirancang khusus untuk Key Person/Top
Management yang mengkombinasikan asuransi
jiwa dan investasi apabila terjadi risiko sampai
dengan akhir masa asuransi.

. Inhealth Credit Life

Inhealth Credit Group Life merupakan asuransi jiwa
berjangka yang memberikan perlindungan asuransi
jiwa jika tertanggung meninggal dunia karena sakit
alami atau kecelakaan. Pada produk ini, pemegang
polis sekaligus penerima manfaat adalah Lembaga
Jasa Keuangan non Bank yang dalam hal ini adalah
pemberi kredit.

. Produk Rider Lainnya

Produk Rider adalah produk asuransi tambahan
yang diciptakan untuk memberi serangkaian
solusi yang dapat dipilih secara fleksibel sebagai
pelengkap dari produk-produk utama Mandiri
Inhealth. Enam pilihan manfaat tambahan Inhealth
Rider adalah sebagai berikut:

Inhealth Rider Term Life

Inhealth Rider Personal Accident A

Inhealth Rider Personal Accident B

Inhealth Rider Personal Accident ABD

Inhealth Rider Total Permanent Disability

Inhealth Rider Hospital Cash Plan

Inhealth Group Personal Accidentis a term group life
insurance product that provides insurance benefits
to the designated heirs if the insured died due to
accident or permanently disabled or reimburse for
inpatient in hospital due to accident.

. Inhealth Endowment

Inhealth Endowment is a life insurance product
specifically  designed  for  Key  Person/Top
Management and combines life insurance and
investment in the event of a risk until the end of the
insurance period.

. Inhealth Credit Life

Inhealth Group Credit Life is a term life insurance
product that provides life insurance coverage if
the insured passes away due to natural illness or
accident. In this product, the policyholder and the
beneficiary are the Non-Bank Financial Institution,
which, in this case, is the lender.

. Other Rider Product

Rider products are additional insurance products
created to provide a range of eligible flexible
solutions to complement Mandiri Inhealth’s main
products. There are six additional benefits of Inhealth
Rider products as follows:

Inhealth Rider Term Life

Inhealth Rider Personal Accident A
Inhealth Rider Personal Accident B
Inhealth Rider Personal Accident ABD
Inhealth Rider Total Permanent Disability
Inhealth Rider Hospital Cash Plan

Produksi Segmen Segment Production

Group health insurance production and group life insurance
production are presented as follows.

Produksi asuransi kesehatan kumpulan dan produksi
asuransi jiwa kumpulan disajikan sebagai berikut.

Tabel Polis Asuransi Kesehatan Kumpulan

Table of Group Health Insurance Policies :
dalam Polis | in Policy

Pertumbuhan
Growth

2019 Description
Inhealth Managed Care 728 664 64 9,64% Inhealth Managed Care
Inhealth Indemnity 338 264 74 28,03% Inhealth Indemnity
Inhealth Hospital Cash Plan - - - 0,00% Inhealth Hospital Cash Plan
Jumlah 1.066 928 138 14,87% Total
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Jumlah polis asuransi kesehatan kumpulan Mandiri Inhealth The number of Mandiri Inhealth group health insurance

tahun 2019 mencapai 1.066 polis di tahun 2019, meningkat policies in 2019 reached 1,066 policies in 2019, an increase
14,87% bila dibandingkan tahun 2018 sebesar 928 polis. of 14.87% compared to 2018 of 928 policies. The increase
Peningkatan tersebut terutama berasal dari kenaikan was mainly derived from the increase in Inhealth Indemnity
Inhealth Indemnity sebesar 28,03% serta disebabkan oleh by 28.03% and was caused by the growth of new business.

adanya pertumbuhan bisnis baru.

Tabel Polis Asuransi Jiwa Kumpulan

Table of Group Life Insurance Policies dalam Polis | in Policy
Uraian Growth Description
Polis | Policy

Inhealth Credit Life 41 46 (5) (10,87%)  Inhealth Credit Life

Inhealth Endowment 7 6 1 16,67%  Inhealth Endowment

Inhealth Group Term Life 333 268 65 24,25%  Inhealth Group Term Life

Inhealth Group Personal Accident 185 148 37 2500% Inhealth Group Personal Accident
Jumlah 566 468 98 20,94% Total

Jumlah polis asuransi jiwa kumpulan yang mencapai The number of group life insurance policies reached
566 polis di tahun 2019, meningkat 20,94% atau 98 polis 566 policies in 2019, an increase of 20.94% or 98 policies
dibandingkan tahun 2018 yang mencapai 468 polis. compared to 2018 which reached 468 policies. The increase
Peningkatan tersebut terutama berasal dari pertumbuhan was mainly derived from the growth of Inhealth Group
Inhealth Group Term Life sebesar 65 polis atau 24,25%. Term Life by 65 policies or 24.25%.

Pendapatan Segmen Segment Income

Pendapatan asuransi kesehatan kumpulan dan asuransi Revenue from group health insurance and group life
jiwa kumpulan disajikan sebagai berikut. insurance are presented as follows.

Tabel Pendapatan Premi Bruto Asuransi Kesehatan Kumpulan

Table of Gross Premium Income of Health Insurance Group dalam jutaan Rupiah | in millions of Rupiah
Pertumbuhan
Uraian Growth Description

Inhealth Managed Care 1.538.297 1.345.714 192.583 14,31% Inhealth Managed Care

Inhealth Indemnity 751.042 557413 193.629 34,74% Inhealth Indemnity

Inhealth Hospital Cash Plan - - - 0,00% Inhealth Hospital Cash Plan

Jumlah 2.289.339 1.903.127 386.212 20,29% Total

Pendapatan premi bruto asuransi kesehatan kumpulan Gross health insurance group premium income in 2019
di tahun 2019 mencapai Rp2.289,34 miliar, meningkat reached IDR2,289.34 billion, an increase of IDR386.21
Rp386,21 miliar atau 20,29% bila dibandingkan tahun 2018 billion or 20.29% when compared to 2018 which reached
yang mencapai Rp1.903,13 miliar. Peningkatan tersebut IDR1,903.13 billion. The increase came from the growth of
berasal dari pertumbuhan Inhealth Indemnity sebesar Inhealth Indemnity by 34.74% and Inhealth Managed Care
34,74% dan Inhealth Managed Care sebesar 14,31%. by 14.31%.

Tabel Pendapatan Premi Bruto Asuransi Kesehatan Kumpulan

Table of Gross Premium Income of Health Insurance Group dalam jutaan Rupiah | in millions of Rupiah
Uraian Growth Description
Inhealth Managed Care 1.538.297 1345714 192.583 1431%  Inhealth Managed Care
Inhealth Indemnity 751.042 557413 193.629 34,74%  Inhealth Indemnity
Inhealth Hospital Cash Plan - - - 0,00% Inhealth Hospital Cash Plan
Jumlah 2.289.339 1.903.127 386.212 20,29% Total
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Pendapatan premi bruto asuransi jiwa kumpulan di tahun
2019 mencapai Rp84,45 miliar, turun Rp17,22 miliar atau
16,93% bila dibandingkan tahun 2018 yang mencapai
Rp101,67 miliar. Turunnya pendapatan premi bruto asuransi
jiwa kumpulan tersebut karena penurunan Inhealth Credit
Life sebesar Rp15,38 miliar.

Profitabilitas Usaha

Rasio yang digunakan untuk mengukur kemampuan
Mandiri Inhealth dalam meningkatkan keuntungan
sehubungan dengan kegiatan pokok perasuransian. Berikut
ini adalah indikator yang mempengaruhi profitabilitas
usaha perasuransian di Mandiri Inhealth:
Rasio Laba Underwriting
Merupakan rasio yang digunakan untuk mengukur
presentase laba dari kegiatan usaha murni perusahaan
asuransi  setelah  dikurangi  dengan  biaya-biaya.
Pencapaian laba underwriting akhir tahun 2019
mencapai minus 0,56% dari pendapatan premi neto,
sedikit menurun jika dibandingkan dengan 2018
sebesar 2,59%.
Rasio Beban Klaim Manfaat terhadap Pendapatan Premi
Neto
Merupakan rasio perimbangan beban klaim manfaat
asuransi atas pendapatan premi neto pada periode
tertentu. Rasio beban klaim manfaat sampai dengan
Desember 2019 mencapai 97,97% dari pendapatan
premi neto, meningkat sebesar 11,06% dari tahun
sebelumnya yang hanya mencapai 88,21%, Hal ini
seiring dengan meningkatnya bisnis utama perusahaan.

The gross premium income for group life insurance in 2019
reached IDR84.45 billion, decreased IDR17.22 billion or
16.93% when compared to 2018 which reached IDR101.67
billion. The decrease in gross premium income for group
life insurance was due to a decrease in Inhealth Credit Life
by IDR15.38 billion.

Business Profitability

This explanantion shows the ratio used to measure the
ability of Mandiri Inhealth to increase profits in relation
to the principal insurance activities. The following aspects
are indicators that affect the profitability of insurance
businesses at Mandiri Inhealth:
Underwriting Profit Ratio
This is the ratio used to measure the percentage of
profits from pure business activities of insurance
companies after deducting costs. Underwriting profit
achievement at the end of 2019 reached minus 0.56%
of net premium income, a slight decrease when
compared to 2018 of 2.59%.

Benefit Claim Expense Ratio to Net Premium Income
This is the ratio of the balance of insurance benefit
claims to net premium income for a certain period. The
benefit claim ratio until December 2019 reached 97.97%
of net premium income, an increase of 11.06% from the
previous year which only reached 88.21%, This is in line
with the increase in the company’s main business.
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TINJAUAN KEUANGAN

Financial Review

Kinerja Keuangan

Tinjauan keuangan yang diuraikan berikut mengacu
kepada Laporan Keuangan untuk tahun yang berakhir
tanggal 31 Desember 2018 dan 2019 yang disajikan dalam
Laporan Tahunan ini. Laporan Keuangan telah diaudit oleh
Kantor Akuntan Publik Purwantono, Sungkoro & Surja dan
mendapat opini wajar, dalam semua hal yang material,
posisi keuangan PT Asuransi Jiwa Inhealth Indonesia pada
tanggal 31 Desember 2019, serta kinerja keuangan dan arus
kasnya untuk tahun yang berakhir pada tanggal tersebut,
sesuai dengan Standar Akuntansi Keuangan Indonesia.

Laporan Posisi Keuangan

Tabel Laporan Posisi Keuangan
Table of Financial Position Report

Financial Performance

The financial reviews described below refer to the Financial
Statements for the years ended December 31, 2018
and 2019 presented in this Annual Report. The Financial
Statements have been audited by Purwantono, Sungkoro
& Surja Public Accountants and received a fair opinion, in
all material respects, PT Asuransi Jiwa Inhealth Indonesia’s
financial position as of December 31, 2019, and its financial
performance and cash flow for the year ending on that
date., in accordance with Indonesian Financial Accounting
Standards.

Financial Position Reports

dalam Rupiah penuh | in full Rupiah

. Pertumbuhan .
1 2 3 1

4=2-3 5=(2-3)3
ASET ASSET
Kas dan setara kas 615.590.973.246 921.361.725.401 (305.770.752.155) (33%)  Cash and cash equivalents
Deposito 154.594.498.830 31.170.000.000 123.424.498.830 396%  Deposit
Piutang premi, neto 211.220.511.731 112.748.786.523 98.471.725.208 87%  Premium receivables, net
Efek-efek 885.794.034.278 803.618.669.131 82.175.365.147 10%  Effects
Piutang hasil investasi 9.636.262.843 9.120.735.794 515.527.049 6%  Receivables from investment
Aset dan piutang reasuransi 105.286.297.332 125.410.211.671 (20.123.914.339) (16%)  Reinsurance assets and receivables
Piutang lain-lain, neto 104.487.723.502 36.587.259.743 67.900.463.759 186%  Other receivables, net
Beban dibayar dimuka dan uang muka 33.583.704.665 25.747.051.254 7.836.653411 30%  Prepaid expenses and advances
Aset tetap, neto 31.294.120.877 21.075.941.096 10.218.179.781 48%  Fixed assets, net
Aset lain-lain 11.490.684.816 17.087.304.775 (5.596.619.959) (33%)  Other assets
Estimasi pengembalian pajak 3.646.617.788 15.558.824.957 (11.912.207.169) (77%)  Estimated tax return
Aset pajak tangguhan 33620493434 26.868.025.203 6.752.468.231 25%  Deferred tax assets
TOTAL ASET 2.200.245.923.342 2.146.354.535.548 53.891.387.794 3%  TOTAL ASSETS
LIABILITAS DAN EKUITAS LIABILITY AND EQUITY
LIABILITAS LIABILITY
Utang reasuransi 2.542.624.087 - 2.542.624.087 Reinsurance debt
Utang komisi dan biaya akuisisi 12.725.796.148 2.514.959.243 10.210.836.905 406% SSSTSm'SS'O” debtand acquisition
Akrual dan utang lain-lain 57.951.495.155 64.692.881.794 (6.741.386.639) (10%)  Accruals and other debts
Utang pajak 1.883.920.297 16.326.886.640 (14.442.966.343) (88%)  Tax debt
Titipan premi 49.315.664.967 43.168.533.220 6.147.131.747 14%  Premium deposit
Liabilitas kepada pemegang polis: Liabilities to policyholders:
Utang Klaim 1.664.739.797 1.519.882.558 144.857.239 10% Debt Claims
(Lj's;’;':as manfaat polis masa 182812444716 193775251511 (10.962.806.795) (6%) Liability for future policy benefits
’z;enrg‘a);:gnbelum merupakan 397.909.724.039 344.142.074.048 53.767.649.991 16% Premiumns that are not yet income
Estimasi liabilitas klaim 152.688.179.565 116.454.296.097 36.233.883.468 31% Estimated claim liability
Liabilitas imbalan kerja karyawan 23.880.265.564 17.945.182.773 5.935.082.791 33%  Employee benefits liability
TOTAL LIABILITAS 883.374.854.335 800.539.947.884 82.834.906.451 10%  TOTAL LIABILITY
EKUITAS EQUITY
g/:fedni'psai::? d;;”ggg'tgf;aernuh 1000000000000 1.000.000.000.000 - - i:;cltka lcap‘ta' “authorized and ssued
Saldo laba Retained earning
Telah ditentukan penggunanya 200.000.000.000 200.000.000.000 - - Appropriated
Belum ditentukan penggunanya 116.871.069.007 145.814.587.664 (28.943.518.657) (20%) Unappropriated
TOTAL EKUITAS 1.316.871.069.007 1.345.814.587.664  (28.943.518.657) (2%) TOTALEQUITY

TOTAL LIABILITAS DAN EKUITAS

2.200.245.923.342

2.146.354.535.548
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Aset

Aset naik sebesar Rp53.891 juta atau 3 % dari Rp2.146.355
juta di tahun 2018 menjadi Rp2.200.246 juta per 31
Desember 2019. Peningkatan ini terutama disebabkan
adanya peningkatan pada Deposito, Piutang premi, dan
Aset tetap. Deposito mengalami peningkatan sebesar
396%, dari sebesar Rp31.170 juta di 2018 menjadi sebesar
Rp154.594 juta di 2019. Piutang premi neto mengalami
peningkatan sebesar 87%, dari sebesar Rp112.749 juta di
2018 menjadi sebesar Rp211.221 juta di 2019. Aset tetap
neto mengalami peningkatan sebesar 48%, dari sebesar
Rp21.076 juta di 2018 menjadi sebesar Rp31.294 juta di

2019.

Tabel Aset
Table of Asset

20 N B8 BE. MY BE/

Asset

Assets increased by IDR53,891 million or 3% from
IDR146,355 million in 2018 to IDR2,200,246 million as of
December 31, 2019. This increase was mainly due to an
increase in deposits, premium receivables and fixed assets.
Deposits increased by 396%, from IDR31,170 million in 2018
to IDR154,594 million in 2019. Net premium receivables
increased by 87%, from IDR112,749 million in 2018 to
IDR211,221 million in 2019. Assets remained net increased
by 48%, from IDR21,076 million in 2018 to IDR31,294 million
in 2019.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan

Kas dan setara kas

615.590.973.246

921.361.725.401

(305.770.752.155) (33%)

4=2-3 =(2-3)/3

Cash and Cash Equwa\ents

Deposito 154.594.498.830 31.170.000.000  123.424.498.830 396% Deposits

Piutang premi, neto 211.220.511.731 112.748.786.523 98.471.725.208 87% Premium Receivables, Net

Efek-efek 885.794.034.278 803.618.669.131 82.175.365.147 10% Marketable Securities

Piutang hasil investasi 9.636.262.843 9.120.735.794 515.527.049 6% Investment Income Receivables

Aset dan piutang reasuransi 105.286.297.332 125410211671 (20123914339)  (16%) | cosuransl/Reinsurance Assets and
Receivables

Piutang lain-lain, neto 104.487.723.502 36.587.259.743 67.900.463.759 186% Other Receivables, Net

Bmeffa” dibayar dimuka dan uang 33.583.704.665 25747051254 7836653411 30%  Prepaid Expenses and Advances

Aset tetap, neto 31.294.120.877 21.075.941.096 10.218.179.781 48% Fixed Assets, Net

Aset lain-lain 11.490.684.816 17.087.304.775 (5.596.619.959) (33%) Other Assets

Estimasi pengembalian pajak 3.646.617.788 15.558.824.957  (11.912.207.169) (77%) Estimated Claim for Tax Refund
Aset pajak tangguhan 33620493434 26.868.025.203 6.752.468.231 25% Deferred Tax Assets

TOTAL ASET 2.200.245.923.342 2.146.354.535.548 53.891.387.794 3% TOTAL ASSETS

Kas dan Setara Kas

Kas dan Setara Kas turun sebesar Rp305.771 juta atau 33%,
dari Rp921.362 juta di tahun 2018 menjadi Rp615.591
juta per 31 Desember 2019. Penurunan Ini terutama
disebabkan oleh penurunan deposito sebesar 33%, dari
sebesar Rp909.150 juta di tahun 2018 menjadi Rp603.290
juta di tahun 2019.

Deposito

Deposito naik sebesar Rp123.424 juta atau 396%, dari
Rp31.170 juta di tahun 2018 menjadi Rp154.594 juta per
31 Desember 2019. Peningkatan ini terutama diakibatkan
adanya peningkatan Deposito Berjangka pihak ketiga
sebesar Rp60.000 juta di 2019 yang sebelumnya tidak
dimiliki oleh Perusahaan di 2018.

Cash and Cash Equivalents

Cashand Cash Equivalents decreased by IDR305,771 million
or 33%, from IDR921,362 million in 2018 to IDR615,591
million as of December 31, 2019. This decrease was mainly
due to a 33%, decrease in deposits from IDR909,150 million
in 2018 to IDR603,290 million in 2019.

Deposit

Deposits increased by IDR123,424 million or 396%, from
IDR31,170 million in 2018 to IDR154,594 million as of
December 31, 2019. This increase was mainly due to an
increase in third party Time Deposits of IDR60,000 million in
2019 that were not previously owned by Company in 2018.
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Tabel Deposito

4 (8

Table of Deposit dalam Rupiah penuh | in full Rupiah
Uraian 2018 PertGlir:vl‘:I)’:than Description

Deposito Berjangka Time deposit
Pihak Berelasi Related parties
PT Bank Mandiri (Persero) Thk 29.850.000.000 29.850.000.000 - - PT Bank Mandiri (Persero) Tbk

PT Bank Mandiri Taspen 64.744.498.830 1.320.000.000 63.424.498.830 4.805% PT Bank Mandiri Taspen
Sub-total 94.594498.830  31.170.000.000 63.424.498.830 203% Sub-Total

Pihak Ketiga Third party

PT Bank Sulawesi Selatan 34.000.000.000 - 34.000.000.000 - PT Bank Sulawesi Selatan

PT Bank Muamalat Indonesia Tbk - - - PT Bank Muamalat Indonesia Tbk
PT Bank Mayapada Tbk - - - PT Bank Mayapada Tbk

PT Bank Pembangunan Daerah Jawa PT Bank Pembangunan Daerah Jawa
Tengah 26.000.000.000 - 26.000.000.000 - Tengah

Sub-total 60.000.000.000 - 60.000.000.000 - Sub-total

Total Deposito Berjangka 154.594.498.830 31.170.000.000 123.424.498.830 396% Total Time Deposits

Tabel Tingkat Suku Bunga Deposito Berjangka

Table of Interest Rate for Time Deposits

Uraian

Tahun yang berakhir pada tanggal 31

Desember

The period ended

in Desember 31

dalam % | in %

Description

Tingkat suku bunga pertahun deposito

berjangka

6,00%-8,25%

5,75%-8,50%

Annual interest rate for time deposits

Piutang Premi, Neto Premium Receivables, Netto

Premiums, net receivables increased by IDR 98,472 million
or 87%, from IDR112,749 million in 2018 to IDR211,221
million as of December 31, 2019. This increase was due
to an increase in Related Party and Third Party Premium
Receivables. Premium Party Receivables increased 292%,
from IDR22,251 million in 2018 to IDR87,234 million in 2019.
Third party premium receivables increased by 25%, from
IDR115,258 million in 2018 to IDR144,523 million in 2019..

Piutang Premi, neto naik sebesar Rp98.472 juta atau 87%,
dari Rp112.749 juta di tahun 2018 menjadi Rp211.221 juta
per 31 Desember 2019. Peningkatan ini diakibatkan adanya
peningkatan Piutang Premi Pihak Berelasi dan Pihak Ketiga.
Piutang Premi Pihak Berelasi mengalami peningkatan
sebesar 292%, dari sebesar Rp22.251 juta di 2018 menjadi
sebesar Rp87.234 juta di 2019. Piutang premi Pihak
Ketiga mengalami peningkatan sebesar 25%, dari sebesar
Rp115.258 juta di 2018 menjadi Rp144.523 juta di 2019.

Tabel Piutang Premi, Neto
Table of Premium Receivables, Net

dalam Rupiah penuh | in full Rupiah

Uraian 2019 PertGur?vIstuhhan Description

Berdasarkan Badan Usaha Based on Business Entity

Pihak Berelasi 87.234.224.105 22.250.675.316 64.983.548.789 292% Related parties

Pihak Ketiga 144.522.973.037 115.257.876.849 29.265.096.188 25% Third party
Total 231.757.197.142 137.508.552.165 94.248.644.977 69% Total
Cadangan kerugian penurunan
nilai (20.536.685.411) (24.759.765.642) 4.223.080.231 (17%) Allowance for impairment losses
Total piutang premi, neto 211.220.511.731 112.748.786.523 98.471.725.208 87% Total premium receivables, net
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Analisis & Pembahasan Manajemen
atas Kinerja Perusahaan
Management Discussion & Analysis

il Sl B

of Company Performance

Efek-Efek

Efek-efek naik sebesar Rp82.175 juta atau 10%, dari
Rp803.619 juta di tahun 2018 menjadi Rp885.794 juta per
31 Desember 2019. Peningkatan ini diakibatkan adanya
peningkatan Efek-efek Yang Diperdagangkan sebesar
60% dari sebesar Rp80.074 juta di tahun 2018 menjadi
Rp127.809 juta di tahun 2019.

Tabel Efek-efek
Table of Securities

gg% (((ﬁ)) )

S Y =

toJ

Effects

Securities increased by IDR 82,175 million or 10%, from
IDR 803,619 million in 2018 to IDR885,794 million as of
December 31, 2019. This increase was due to an increase in
Traded Securities by 60% from IDR80,074 million in in 2018
it will become IDR127,809 million in 2019

dalam Rupiah penuh | in full Rupiah

Pertumbuhan

Uraian 2018 Growth Description
Diperdagangkan Traded
a. Reksadana 125377.132.094 80.073.555.612 45303576482 57% a. Mutual fund
b. Saham 2431.862.500 - 2431.862.500 - b. Stock
Sub-total 127.808.994.594 80.073.555.612 47735438982 60% Sub-Total
Dimiliki hingga jatuh tempo Owned to maturity
c. Obligasi 730.985.039.684 713.545.113.519 17.439.926.165 2% c. Bond
d. Surat utang jangka menengah 22.000.000.000 - 22.000.000.000 - d. Medium-term debt instruments
e. Reksadana 5.000.000.000 10.000.000.000  (5.000.000.000) (50%) e. Mutual fund
Sub-total 757.985.039.684 723.545.113.519 34.439.926.165 5% Sub-Total
Total Efek-Efek 885.794.034.278 803.618.669.131 82.175.365.147 10% Total Securities

Piutang Hasil Investasi

Piutang Hasil Investasi naik sebesar Rp516 juta atau 6%,
dari Rp9.121 juta di tahun 2018 menjadi Rp9.636 juta per
31 Desember 2019. Peningkatan ini diakibatkan adanya
peningkatan Piutang Kupon Obligasi. Piutang Kupon
Obligasi mengalami peningkatan sebesar 20%, dari sebesar
Rp6.730 juta di tahun 2018 menjadi Rp8.092 juta di tahun
2019.

Tabel Piutang Hasil Investasi
Table of Investment Receivables

Receivable Investment Results

Investment Receivables increased by IDR 516 million or
6%, from IDR9,121 million in 2018 to IDR9,636 million as of
December 31, 2019. This increase was due to an increase
in Bond Coupon Receivables. Bond Coupon Receivables
increased by 20%, from IDR6,730 millionin 2018 to IDR8,092
million in 2019.

dalam Rupiah penuh | in full Rupiah

Uraian 2019 2018 R IEL) Description
Growth

Piutang kupon obligasi 8.092.430.904 6.730.342.696 1.362.088.208 20% Bond coupon receivables
Piutang bunga deposito berjangka 1.109.524.748 2.087.515.007 (977.990.259) (47%) Time deposit interest receivables
Piutang kupon surat utang jangka Medium-term debt coupon
menengah 368.156.251 - - - receivables
Piutang hasil investasi lain-lain 66.150.940 302.878.091 (236.727.151) (78%) Receivables from other investment
Total 9.636.262.843 9.120.735.794 515.527.049 6% Total
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Aset dan Piutang Reasuransi Assets and Reasurance Receivables

Aset reasuransi turun sebesar Rp20.124 juta atau 16%, Reinsurance assets decreased by IDR20,124 million or 16%,
dari Rp125.410 juta di tahun 2018 menjadi Rp105.286 from IDR125,410 million in 2018 to IDR105,286 million as of
juta per 31 Desember 2019. Penurunan ini diakibatkan December 31, 2019. This decrease was due to a decrease in
adanya penurunan pada Premi yang belum merupakan premiums that were not yet income of IDR3,979 million in
pendapatan sebesar Rp3.979 juta di 2019 yang sebelumnya 2019 which was previously equal to IDR29,083 in 2018.

sebesar Rp29.083 di tahun 2018.

Tabel Aset Reasuransi
Table of Reinsurance Asset

. Pertumbuhan o

dalam Rupiah penuh | in full Rupiah

Piutang Reasuransi 19.048.132.520 15.748.732.467 3.299.400.053 21% Reinsurance Receivables
Aset reasuransi: Reinsurance assets:

Manfaat polis masa depan 390.627.841.348 56.621.432.348 (16.993.591.000) (30%) Benefits of future policies

Premi yang belum

merupakan Premium that is not yet a

pendapatan 3.979.263.201 29.083.465.423 (25.104.202.222) (86%) income
Estimasi kewajiban klaim 42.631.060.263 23.956.581.433 18.674.478.830 78% Estimated liability claims

Total 105.286.297.332  125.410.211.671  (20.123.914.339) (16%) Total

Piutang Lain-Lain, Neto Other Receivables, Net
Piutang lain-lain, neto naik sebesar Rp67.900 juta atau 186%, Other receivables, net increased by IDR67,900 million or
dari Rp36.587 juta di tahun 2018 menjadi Rp104.488 juta 186%, from IDR36,587 million in 2018 to IDR104,488 million
per 31 Desember 2019. Peningkatan ini diakibatkan adanya as of December 31, 2019. This increase was due to an
peningkatan pada Piutang Coordination of Benefits dan increase in the Coordination of Benefits Receivables and
Piutang Administration Service Only. Piutang Coordination Administration Service Receivables Only. Coordination of
of Benefits mengalami peningkatan sebesar 177%, dari Benefits Receivables increased by 177%, from IDR30,059
sebesar Rp30.059 juta di 2018 menjadi sebesar Rp83.350 million in 2018 to IDR83,350 million in 2019. Administration
juta di tahun 2019. Piutang Administration Service Only Service Only Receivables increased by IDR11,371 million in
mengalami peningkatan sebesar Rp11.371 juta di tahun 2019 which the Company did not previously have in 2018 .
2019 yang sebelumnya tidak dimiliki oleh Perusahaan di
tahun 2018.

Tabel Piutang Lain-lain, neto
Table of Other Receivables, net dalam Rupiah penuh | in full Rupiah

Pertumbuhan

Uraian 2018 Growth Description
Piutang COB 83.349.812.863 30.058.911.889 53.290.900.974 177% COB Receivables
E’;L:;ang ekses klaim - managed 9.235.556.568 6.306.814.363 2.928.742.205 46% Claims excess receivable - managed care
Piutang ekses klaim — indemnity 6.777.519.616 2.731.221.265 4.046.298.351 148% Excess claim receivable - indemnity
Piutang penjualan investasi - 900.784.991 (900.784.991)  (100%) Investment sales receivables
Piutang lain-lain 4.483.073.097 4.132.788.343 350.284.754 8% Other receivables
Piutang Administration Service Only 11.370.844.037 - 11.370.844.037 - Receivable of Adminstration Service Only
Sub-total 115.216.806.181 44.130.520.851 71.086.285.330 161% Sub-Total
gﬁ;angan kerugian penurunan (10.729082679)  (7543261.108)  (3.185821.571)  42% Allowance for impairment losses
Total 104.487.723.502 36.587.259.743 67.900.463.759  186% Total
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Beban Dibayar Dimuka dan Uang Muka

Beban dibayar dimuka dan uang muka naik sebesar
Rp7.837 juta atau 30% dari Rp25.747 juta di tahun 2018
menjadi Rp33.584 juta per Desember 2019. Peningkatan
ini diakibatkan adanya peningkatan pada Sewa sebesar
Rp23.381 juta di 2018 menjadi sebesar Rp31.402 di tahun
2019.

Tabel Beban Dibayar Dimuka dan Uang Muka
Table of Prepaid Expenses and Advances

S Y =

Prepaid Expenses and Advances

Prepaid expenses and advances increased by IDR7,837
million or 30% from IDR25,747 million in 2018 to IDR33,584
million as of December 2019. This increase was due to an
increase in Rents of IDR23,381 million in 2018 to IDR31. 402
in 2019

dalam Rupiah penuh | in full Rupiah

Uraian 2019 PertGur?vl::than Description

Piutang COB 83.349.812.863 30.058.911.889 53.290.900.974 177% COB Receivables
Piutang ekses klaim — managed Claims excess receivable - managed
care 9.235.556.568 6.306.814.363 2.928.742.205 46% care
Piutang ekses klaim — indemnity 6.777.519.616 2.731.221.265 4.046.298.351 148% Excess claim receivable - indemnity
Piutang penjualan investasi - 900.784.991 (900.784.991)  (100%) Investment sales receivables
Piutang lain-lain 4.483.073.097 4.132.788.343 350.284.754 8% Other receivables

Receivable of Adminstration Service
Piutang Administration Service Only 11.370.844.037 - 11.370.844.037 - Only
Sub-total 115.216.806.181 44.130.520.851 71.086.285.330 161% Sub-Total
Cadangan kerugian penurunan (7.543.261.108)
nilai (10.729.082.679) (3.185.821.571) 42% Allowance for impairment losses
Total 104.487.723.502 36.587.259.743 67.900.463.759 186% Total

Aset Tetap, Neto

Aset Tetap, neto naik sebesar Rp10.218 juta atau 48%, dari
Rp21.076 juta di tahun 2018 menjadi Rp31.294 juta per
31 Desember 2019. Peningkatan ini diakibatkan adanya
peningkatan pada Pembelian Komputer sebesar Rp14.605
juta dan pembelian perangkat lunak sebesar Rp9.499 di
tahun 2019.

Aset Lain-Lain

Aset lain-lain turun sebesar Rp5.597 juta atau 33%, dari
Rp17.087 juta di tahun 2018 menjadi Rp11.491 juta per
31 Desember 2019. Penurunan ini diakibatkan adanya
penurunan pada Biaya komisi ditangguhkan sebesar 42%,
dari sebesar Rp13.212 juta di tahun 2018 menjadi sebesar
Rp7.650 juta di tahun 2019.

Tabel Aset lain-lain
Table of Miscellaneous Asset

Uraian

Fixed Assets, Neto

Fixed Assets, net increased by IDR10,218 million or 489%,
from IDR21,076 million in 2018 to IDR31,294 million as of
December 31, 2019. This increase was due to an increase
in Computer Purchases of IDR14,605 million and software
purchases of IDR9 .999 in 2019.

Other Assets

Other assets decreased by IDR5,597 million or 33%, from
IDR17,087 million in 2018 to IDR11,491 million as of
December 31, 2019. This decrease was due to a decrease in
deferred commission costs by 42%, from IDR13,212 million
inin 2018 it will be IDR7,650 million in 2019.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Description

Biaya komisi ditangguhkan 7.650.091.482 13.211.711.441 (5.561.619.959) (42%) Deferred Commission fees
Uang jaminan dan garansi bank 3.840.593.334 3.875.593.334 (35.000.000) (1%) ;icafg'ze‘iepos't and bank
Total aset lain-lain 11.490.684.816 17.087.304.775 (5.596.619.959) (33%) Other total assets
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Estimasi Pengembalian Pajak

Estimasi pengembalian pajak turun sebesar Rp11.912 juta
atau 77%, dari Rp15.559 juta di tahun 2018 menjadi Rp3.647
juta per 31 Desember 2019. Penurunan ini diakibatkan
adanya penurunan pada Estimasi Pengembalian Pajak
Penghasilan Badan 2017 sebesar Rp15.559 juta di tahun
2018 menjadi sebesar Rp2.584 juta di tahun 2019.

Tabel Estimasi Pengembalian Pajak
Table of Estimated Tax Return

1 2 3

Estimasi pengembalian pajak

Estimation of Tax Return

Estimated tax returns decreased by IDR11,912 million or
77%, from IDR15,559 million in 2018 to IDR3,647 million as of
December 31, 2019. This decrease was due to a decrease in
Estimated 2017 Corporate Income Tax Return of IDR15,559
million in 2018 to IDR2,584 million in 2019.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan Descriotion
Growth P
1

4=2-3 5=(2-3)/3

Estimated corporate income tax

penghasilan badan: return:
2017 2.583.595.817 15.558.824.957 (12.975.229.140) (83%) 2017
2019 1.063.021.971 1.063.021.971 - 2019
Total 3.646.617.788 15.558.824.957 (11.912.207.169) (77%) Total

Aset Pajak Tangguhan

Aset pajak tangguhan naik sebesar Rp6.752 juta atau 25%
dari Rp26.868 juta di tahun 2018 menjadi Rp33.620 juta per
Desember 2019. Peningkatan ini diakibatkan adanya Aset
Pajak Tangguhan yang dibebankan ke laba rugi sebesar
Rp5.901 juta di tahun 2019.

Liabilitas

Liabilitas naik sebesar Rp82.835 juta atau 10% dari Rp800.540
juta ditahun 2018 menjadi Rp883.375 juta per 31 Desember
2019. Peningkatan ini terutama diakibatkan adanya
peningkatan pada Utang komisi dan biaya akuisisi, Liabilitas
imbalan kerja karyawan dan Liabilitas Kepada Pemegang
Polis — Estimasi liabilitas klaim. Utang komisi dan biaya
akuisisi mengalami peningkatan sebesar 406%, dari sebesar
Rp2.515 juta di tahun 2018 menjadi sebesar Rp12.726 juta
ditahun 2019. Liabilitas imbalan kerja karyawan mengalami
peningkatan sebesar 33%, dari sebesar Rp17.945 juta di
tahun 2018 menjadi sebesar Rp23.880 juta di tahun 2019
dan Liabilitas Kepada Pemegang Polis — Estimasi liabilitas
klaim mengalami peningkatan sebesar 31%, dari sebesar
Rp116.454 juta di tahun 2018 menjadi sebesar Rp152.688
juta di tahun 2019.
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Deferred Tax Assets

Deferred tax assets increased by IDR6,752 million or 25%
from IDR26,868 million in 2018 to IDR33,620 million as of
December 2019. This increase was due to Deferred Tax
Assets which were charged to profit and loss of IDR5,901
million in 2019.

Liability

Liabilities increased by IDR82,835 million or 10% from
IDR800,540 million in 2018 to IDR883,375 million as of
December 31, 2019. This increase was mainly due to
an increase in commission debt and acquisition costs,
employee benefits liabilities and liabilities to policyholders -
Estimated claim liabilities. Commission debt and acquisition
costs amounted increase to 406%, from IDR2,515 million
in 2018 to IDR12,726 million in 2019. Employee benefits
liabilities amounted increase to 33%, from IDR17,945
million in 2018 to IDR23,880 million in in 2019 and Liabilities
to Policy Holders - Estimated claims liabilities increase 31%,
from IDR116,454 million in 2018 to IDR152,688 million in
2019.
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Tabel Liabilitas
Table of Liability

dalam Rupiah penuh | in full Rupiah

2019 2018 Perthr:vl::hhan Description
Utang reasuransi 2.542.624.087 - 2.542.624.087 Reinsurance debt
Utang komisi dan biaya akuisisi 12.725.796.148 2.514959.243  10.210.836.905 406% Commission debt and acquisition costs
Akrual dan utang lain-lain 57.951495.155 64.692.881.794  (6.741.386.639) (10%) Accruals and other debts
Utang pajak 1.883.920.297 16.326.886.640 (14.442.966.343) (88%) Tax debt
Titipan premi 49.315.664.967 43.168.533.220 6.147.131.747 14% Premium deposit
Liabilitas kepada pemegang polis: Liabilities to policyholders:
Utang Klaim 1.664.739.797 1.519.882.558 144.857.239 10% Debt Claims
(Lji:s;';fas manfaat polis masa 182812444716 193775251511 (10.962.806.795)  (6%) Liability for future policy benefits
Z;er:giaéaart‘agnbe'“m merupakan 397.009.724039 344142074048  53.767.649.991 16% Prerniums that are not yet income
Estimasi liabilitas klaim 152.688.179.565 116.454.296.097  36.233.883.468 31% Estimated claim liability
Liabilitas imbalan kerja karyawan 23.880.265.564 17.945.182.773 5.935.082.791 33% Employee benefits liability
TOTAL LIABILITAS 883.374.854.335 800.539.947.884 82.834.906.451 10% TOTAL LIABILITY

Utang Reasuransi

Utang reasuransi naik sebesar Rp2.543 juta di tahun 2019
yang sebelumnya tidak dimiliki oleh Perusahaan di tahun
2018.

Utang Komisi dan Biaya Akuisisi

Utang komisi dan biaya akuisisi naik sebesar Rp10.211
juta atau 406% dari Rp2.515 juta di tahun 2018 menjadi
Rp12.726 juta per 31 Desember 2019. Akun ini merupakan
utang komisi kepada agen Perusahaan yang terdiri dari
agen individu dan broker atas produk-produk Mandiri
Inhealth. Saldo pada tanggal 31 Desember 2019 dan 2018
masing-masing sebesar Rp12.726 juta dan Rp2.515 juta.

Akrual dan Utang Lain-Lain

Akrual dan utang lain-lain turun sebesar Rp6.741 juta atau
10%, dari Rp64.693 juta di tahun 2018 menjadi Rp57.951
juta per 31 Desember 2019. Penurunan ini diakibatkan
adanya penurunan pada Bonus dan tantiem dan Deposit
Administration Service Only.Bonus dan tantiem turun sebesar
33%, dari sebesar Rp36.641 juta di 2018 menjadi sebesar
Rp24.638 juta di tahun 2019 dan Deposit Administration
Service Only turun sebesar 30%, dari sebesar Rp7.204 juta di
2018 menjadi sebesar Rp5.044 juta di tahun 2019.

Debt Insurance

Reinsurance debt increased by IDR2,543 million in 2019,
which was not previously owned by the company in 2018.

Debt Commission and Acquisition Fees

Commission debt and acquisition costs increased by
IDR10,211 million or 406% from IDR2,515 million in 2018
to IDR12,726 million as of December 31, 2019. This account
represents commission debt to Company agents consisting
of individual agents and brokers on products Mandiri Inhealth
products. As of December 31, 2019 and 2018, the balances
amounted toIDR12,726 millionandIDR2,515 million, respectively.

Other Accruals and Debt

Accruals and other debt decreased by IDR6,741 million or
10%, from IDR64,693 million in 2018 to IDR57,951 million as
at 31 December 2019. This decrease was due to a decrease
in Bonuses and bonuses and Deposit Administration
Service Only. Bonuses and tantiem decrease 33%, from
IDR36,641 million in 2018 to IDR24,638 million in 2019 and
Deposit Administration Service Only decrease 30%, from
IDR7,204 million in 2018 to IDR5,044 million in 2019.
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Tabel Akrual dan Utang Lain-lain
Table of Other Accrual and Debt

dalam Rupiah penuh | in full Rupiah

Uraian 2018 PertGurronvl:tuhhan Description
Bonus dan tantiem 24.638.303.121 36.640.926.545 (12.002.623.424) (33%) Bonuses and tantiem
Kegiatan operasional 14.132.485.304 11.929.069.871 2203415433 18% Operational activities
Akun suspense 9.053.471.151 2.143.588.782 6.909.882.369 322% Suspense account
Deposit Administration Service Only 5.044.121427 7.203.940.258 (2.159.818.831) (30%) Deposit Administration Service Only
Pengadaan tenaga kerja lepasan 2.399.515.129 2.484.827.484 (85.312.355) (3%) Outsourcing service procurement
Deposit ekses klaim 1.927.877.159 2.034.030.462 (106.153.303) (5%) Deposit excess claims
Program Kesehatan Pensiunan - 1.986.814.358 (1.986.814.358) (100%) Retired Health Program
Lain-lain 755.721.864 269.684.034 486.037.830 180% Etc
Total 57.951.495.155 64.692.881.794  (6.741.386.639) (10%) Total

Utang Pajak

Utang pajak turun sebesar Rp14.443 juta atau 88%, dari
Rp16.327 juta di tahun 2018 menjadi Rp1.884 juta per
31 Desember 2019. Penurunan ini diakibatkan adanya
penurunan pada Pajak Penghasilan Pasal 29 sebesar 100%,
dari sebesar Rp11.986 juta di tahun 2018 menjadi tidak
dimiliki di tahun 2019.

Tabel Utang Pajak
Table of Tax Debt

Tax Debt

Tax debt decreased by IDR14,443 million or 88%, from
IDR16,327 million in 2018 to IDR1,884 million as of
December 31, 2019. This decrease was due to a decrease in
Article 29 of Income Tax by 100%, from IDR11,986 million in
the year 2018 becomes non-owned in 2019.

dalam Rupiah penuh | in full Rupiah

Uraian 2019 2018 ST EL Description
Growth
Pajak Penghasilan Income tax
Pasal 4 ayat 2 203.996.338 221.451.639 (17.455.301) (8%) Article 4 paragraph 2
Pasal 21 1.390.135.532 3.945.844.412 (2.555.708.880) (65%) Article 21
Pasal 23 289.601.307 146.985.133 142.616.174 97% Article 23
Pasal 25 - 26.508.000 (26.508.000) (100%) Article 25
Pasal 29 - 11.986.097.456 (11.986.097.456) (100%) Article 29
Pasal 26 187.120 - 187.120 - Article 26
Total 1.883.920.297 16.326.886.640 (14.442.966.343) (88%) Total

Titipan Premi

Titipan premi naik sebesar Rp6.147 juta atau 14%, dari
Rp43.169 juta di tahun 2018 menjadi Rp49.316 juta per 31
Desember 2019. Kenaikan ini diakibatkan adanya kenaikan
pada Titipan Premi Pihak Berelasi sebesar 26%, dari sebesar
Rp31.534 juta di tahun 2018 menjadi Rp39.731 juta di
tahun 2019.

Liabilitas Kepada Pemegang Polis

Liabilitas kepada pemegang polis meliputi utang klaim,
liabititas manfaat polis masa depan, premi yang belum
merupakan pendapatan dan estimasi liabilitas klaim yang
disajikan sebagai berikut.

Premium Deposits

Premium deposits increased by IDR6,147 million or 14%,
from IDR43,169 million in 2018 to IDR49,316 million as of
December 31, 2019. This increase was due to an increase in
Related Party Premiums by 26%, from IDR31,534 million in
the year 2018 to idr39,731 million in 2019.

Liability To Policy Holders

Liabilities to policyholders include debt claims, liability for
future policy benefits, premiums that are not yet income
and estimated claims liabilities which are presented as
follows.
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Utang Klaim

Utang klaim naik sebesar Rp145 juta atau 10%, dari Rp1.520
juta di tahun 2018 menjadi Rp1.665 juta per 31 Desember
2019. Peningkatan ini diakibatkan karena adanya
peningkatan pada Utang Klaim Pihak Ketiga klaim Inhealth
Indemnity sebesar 396%, dari sebesar Rp127 juta di tahun

Debt Claims

Debt claims increased by IDR145 million or 10%, from
IDR1,520 millionin 2018 to IDR1,665 million as of December
31,2019. This increase was due to an increase in Third Party
Claims Inhealth Indemnity claims by 396%, from IDR127
million in the year 2018 to IDR632 million in 2019.

2018 menjadi Rp632 juta di tahun 2019,

Tabel Utang Klaim
Table of Claims Debt

dalam Rupiah penuh | in full Rupiah
[ Uaian | 2019 | 2018 | Pertumbuhan | Description |
1 2 3 4=2-3 5=(2-3)/3 1

Pihak berelasi Related parties
Klaim InHealth indemnity 517.933.997 (517.933.997) (100%) InHealth indemnity claims
Rawat jalan tingkat lanjutan 18.790.886 264.500 18.526.386 7004% Advanced outpatient care
Rawat inap tingkat lanjutan 10.355 - 10.355 - Advanced treatment
Rawat jalan tingkat pertama 555.309 - 555.309 First-degree outpatient care
Pihak ketiga Third party
Rawat jalan tingkat lanjutan 156.721.276 252.371.828 (95.650.552) (38%) Advanced outpatient care
Klaim InHealth indemnity 632428226 127.425.236 505.002.990 396% InHealth indemnity claims
Rawat inap tingkat lanjutan 23.004.194 81.275.231 (58.271.037) (72%) Advanced treatment
Rawat jalan tingkat pertama 6.851.444 29.513.334 (22.661.890) (77%) First-degree outpatient care
Rawat inap tingkat pertama 640.059 640.059 - First level hospitalization
Lain-lain 825.738.048 510.458.373 315.279.675 62% Etc
Total 1.664.739.797 1.519.882.558 144.857.239 10% Total

Liabilitas Manfaat Polis Masa Depan

Liabilitas manfaat polis masa depan turun sebesar Rp10.963
juta atau 6%, dari Rp193.775 juta di tahun 2018 menjadi
Rp182.812 juta per 31 Desember 2019. Perhitungan
liabilitas manfaat polis masa depan pada tanggal 31
Desember 2018 telah disetujui oleh Otoritas Jasa Keuangan
(OJK) dalam suratnya Nomor S-569/NB.21/2019 tanggal 24
Mei 2019. Sampai dengan tanggal penyelesaian laporan
keuangan ini, perhitungan liabilitas manfaat polis masa
depan pada tanggal 31 Desember 2019 masih dalam
proses persetujuan oleh OJK.

Premi Yang Belum Merupakan Pendapatan

Premi yang belum merupakan pendapatan naik sebesar
Rp53.768 juta atau 16%, dari Rp344.142 juta di tahun 2018
menjadiRp397.910jutaper 31 Desember2019. Peningkatan
ini diakibatkan karena adanya peningkatan pada Premi
yang berasal dari Inhealth Managed Care sebesar 25% dari
sebesar Rp151.017 juta di tahun 2018 menjadi Rp188.035
juta di tahun 2019.

Liability for Future Policy Benefits

Liability for future policy benefits decreased by IDR10,963
million or 6%, from IDR19,7,775 million in 2018 to
IDR182,812 million as at 31 December 2019. The calculation
of future policy benefit liabilities as of December 31, 2018
was approved by the Financial Services Authority (Financial
Services Authority) OJK) in its letter Number S-569 / NB.21 /
2019 dated May 24, 2019. As of the completion date of this
financial statement, the calculation of future policy benefit
liabilities as of December 31, 2019 is still in the process of
approval by the FSA.

Premiums That Are Not Income Yet

Premiums that are not yet income increased by IDR53,768
million or 16%, from IDR344,142 million in 2018 to
IDR397,910 million as of December 31, 2019. This increase
was due to an increase in premiums originating from
Inhealth Managed Care by 25% from amounting to
IDR151,017 million in 2018 to IDR188,035 million in 2019.
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Total Premi yang Belum Merupakan Pendapatan
Total Premium Not Income

4 (8

dalam Rupiah penuh | in full Rupiah

Uraian 2019 2018 PertGur?vt:tuhhan Description
InHealth Indemnity 206.604.622.327 188.661.963.324 17.942.659.003 10% InHealth Indemnity
InHealth Managed Care 188.035.475.544 151.016.923.243 37.018.552.301 25% InHealth Managed Care
InHealth Group Term Life 2.752.948.023 3.233.763.404 (480.815.381) (15%) InHealth Group Term Life
InHealth Group Personal Accident 511.947.853 1.229.424.077 (717.476.224) (58%) InHealth Group Personal Accident
Inhealth Hospital Cash Plan 4.730.292 - 4.730.292 - Inhealth Hospital Cash Plan
Total 397.909.724.039 344.142.074.048 53.767.649.991 16% Total

Estimasi Liabilitas Klaim

Posisi estimasi liabilitas klaim naik sebesar Rp36.234 juta
atau 31%, dari Rp116.454 juta di tahun 2018 menjadi
Rp152.688 juta per 31 Desember 2019. Kenaikan ini
terutama diakibatkan karena adanya kenaikan pada Klaim
yang Terjadi Namun Belum Dilaporkan (IBNR) sebesar 70%,
dari sebesar Rp50.436 juta di tahun 2018 menjadi sebesar
Rp85.714 juta di tahun 2019.

Total Estimasi Liabilitas Klaim
Total Estimated Claim Liabilities

Claim Liability Estimates

The estimated claim liability position increased by
IDR36,234 million or 31%, from IDR116,454 millionin 2018 to
IDR152,688 million as at December 31, 2019. This increase
was mainly due to an increase in Claims that Happen But
Not Yet Reported (IBNR) of 70%, of IDR50,436 million in
2018 to IDR85,714 million in 2019.

dalam Rupiah penuh | in full Rupiah
Uraian 2019 2018 GCAEDLTUE Description
Growth
E%as'g dalam proses penyelesaian 66.974.423.999 66.017.821.587 956.602.412 1%  Claimsin progress (OSC)
Klaim yang Terjadi Namun Belum o Claims that Happen But Not Yet
Dilaporkan (BNR) 85.713.755.566 50436.474.510 35.277.281.056 70% Reported (IBNR)
Total 152.688.179.565 116.454.296.097 36.233.883.468 31% Total

Liabilitas Imbalan Kerja Karyawan

Posisi liabilitas imbalan kerja karyawan naik sebesar Rp5.935
juta atau 33%, dari Rp17.945 juta di tahun 2018 menjadi
Rp23.880 juta per 31 Desember 2019. Peningkatan ini
terutama diakibatkan karena adanya peningkatan pada
Nilai Kini Liabilitas sebesar 31%, dari sebesar Rp19.271 Juta
ditahun 2018 menjadi sebesar Rp25.295 juta di tahun 2019.

Tabel Liabilitas Imbalan Kerja Karyawan
Table of Employee Benefits Liability

Uraian

Employee Benefit Liability

Employee benefits liability position increased by IDR5,935
million or 33%, from IDR17,945 million in 2018 to IDR23,880
million as of December 31, 2019. This increase was mainly
due to an increase in the Present Value of Liabilities by
31%, from IDR19. 271 million in 2018 to become IDR25,295
million in 2019.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Description

Liabilitas yang Diakui dalam Laporan
Posisi Keuangan

Liabilities Recognized in
Statements of Financial Position

Nilai kini liabilitas 25.295.466.178 19.270.599.527 6.024.866.651 31% Present value of liability
Nilai wajar aset program (1.415.200.614) (1.325.416.754) -89.783.860 7% Fair value of plan assets
Liabilitas imbalan kerja karyawan 23.880.265.564  17.945.182.773 5.935.082.791 33% Employee benefits liability
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Ekuitas

Posisi ekuitas turun sebesar Rp28.944 juta atau 2%, dari
Rp1.345.815 juta di tahun 2018 menjadi Rp1.316.871
juta per 31 Desember 2019. Penurunan ini disebabkan
karena adanya penurunan Saldo Laba - Belum Ditentukan
Penggunanya sebesar 20%, dari sebesar Rp145.815 juta di
tahun 2018 menjadi sebesar Rp116.871 juta di tahun 2019.

Tabel Ekuitas
Table of Equity

Modal saham — modal dasar

2019 2018

g%% (((ﬁ)) )

S U =

toJ

Equity

Equity position decreased by IDR28,944 million or 2%,
from IDR1,345,815 million in 2018 to IDR1,316,871 million
as of December 31, 2019. This decrease was due to a 20%,
decrease in Retained Earnings - Unappropriated from
IDR145,815 million in 2018 it will be IDR116,871 million in
2019.

dalam Rupiah penuh | in full Rupiah
Pertumbuhan Description
Growth P

Stock capital - authorized and

ditempatkan dan disetor penuh 1000000000000 1.000.000.000.000 issued capital
Saldo laba Retained earning
Telah ditentukan penggunanya 200.000.000.000 200.000.000.000 Appropriated
Belum ditentukan penggunanya 116.871.069.007 145.814.587.664 (28.943.518.657) (20%) Unappropriated
TOTAL EKUITAS 1.316.871.069.007 1.345.814.587.664 (28.943.518.657) (2%) TOTAL EQUITY

Modal Saham - Modal Dasar Ditempatkan
dan Disetor Penuh

Selama tahun 2019, tidak terdapat perubahan terhadap
saldo modal saham — modal dasar ditempatkan dan disetor
penuh.

Saldo Laba
Telah Ditentukan Penggunanya

Posisi saldo laba yang telah ditentukan penggunanya tidak
mengalami perubahan dari tahun 2018 hingga di tahun
2019.

Belum Ditentukan Penggunanya

Posisi saldo laba yang belum ditentukan penggunanya
turun sebesar Rp28.944 juta atau 20%, dari Rp145.815 juta
di tahun 2018 menjadi Rp116.871 juta per 31 Desember
2019. Penurunan ini sejalan dengan penurunan Laba Tahun
Berjalan.

Stock Capital - Fundamental Capital Forged
and Fully Deposed

During 2019, there were no changes to the share capital
balance - the issued and fully paid-in authorized capital.
Retained Earning

Appropriated

The position of the retained earnings has not been changed
from 2018 to 2019.

Unappropriated

The position of the unappropriated profit balance
decreased by IDR28,944 million or 20%, from IDR145,815
million in 2018 to IDR116,871 million as of December 31,

2019. This decrease is in line with the decline in current
year's profit.

M Laporan Tahunan 2019 Annual Report PT Asuransi Jiwa Inhealth Indonesia



Laporan Laba Rugi dan Penghasilan

Komprehensif Lain

Tabel Laporan Laba Rugi dan Penghasilan Komprehensif Lain
Table of Statements of Profit and Loss and Other Comprehensive Income

| Ui | 2019 | 2018
1 2 3

Statements of Profit and Loss and

Other Comprehensive Income

Pertumbuhan
1

4=2-3 5=(2-3)/3
PENDAPATAN INCOME
Pendapatan Premi Premium Income
Premi bruto 2.373.832.057.607 2.004.797.378.823 369.034.678.784 18% Gross premium
Premi reasuransi (300.520.061.137) (201.417.522.606) (99.102.538.531) 49% Reinsurance premiums
Premi koasuransi (5.408.071.458) (2.031.527.680) (3.376.543.778) 166% Coinsurance premium
Perubahan neto atas premi yang Net changes in premiums that
belum merupakan pendapatan dan (78.871.852.212) (70.406.678.913) (8.465.173.299) 12%  are not yet related income and
aset reasuransi terkait reinsurance assets
Total pendapatan premi, neto 1.989.032.072.800 1.730.941.649.624 258.090.423.176 15% Total premium income, net
Hasil investasi, neto 142.260.358.328 114.562.320.115 27.698.038.213 24% Investment return, net
Pendapatan lain-lain, neto 6.505.375.487 1.979.566.012 4.525.809.475 229% Other income, net
TOTAL PENDAPATAN 2.137.797.806.615 1.847.483.535.751 290.314.270.864 16% TOTAL INCOME
BEBAN LOAD
Beban Asuransi Insurance Expense
Klaim dan manfaat 1.948.601.959.287 1.526.905.393.560 421.696.565.727 28% Claims and benefits
Klaim reasuransi dan koasuransi (374.238.110.565)  (232070483.039)  (142.167.627.526) 61% Sg'ir;‘:rance and corinsurance
Perubahan neto liabilitas manfaat Net ChaOQ?S_ ‘h futur.e policy _
polis masa depan, estimasi 23.500.188.844 3184338881 20405849963  641% benefit liabilities, estimated claim
liabilitas klaim dan aset reasuransi liabilities and related reinsurance
terkait assets
Beban akuisisi, neto 97.422.685.749 89.409.357.901 8.013.327.848 9% Acquisition costs, net
Total beban asuransi 1.695.376.723.315 1.387.428.607.303 307.948.116.012 22%  Total insurance expense
Beban pemasaran 11.442.579.497 10.129.695.367 1.312.884.130 13% Marketing expenses
Beban umum dan administrasi 293.329.695.688 288.579.014.665 4.750.681.023 2%  General and administrative expenses
TOTAL BEBAN 2.000.148.998.500 1.686.137.317.335 314.011.681.165 19% TOTAL LOADS
LABA SEBELUM PAJAK
FINAL DAN BEBAN PAJAK 137.648.808.115 161.346.218.416 (23.697.410.301) (15%) ITIXS(OIIZACE:AI/EIEOIEI)‘(IIEDEII\]'\ISI-I\EI;TAX AND
PENGHASILAN
PAJAK FINAL (22.763.361.508) (21.211.805.975) (1.551.555.533) 7% FINAL TAX
Laips bl oS 114.885.446.607 140.134.412.441 (25.248.965.834) (18%) INCOME BEFORE TAX INCOME
PENGHASILAN
fli?lc-\)N SN (8.954.977.013) (4.341.954.486) (4.613.022.527) 106% LOAD OF TAX INCOME, NETO
LABA TAHUN BERJALAN 105.930.469.594 135.792.457.955 (29.861.988.361) (22%) CURRENT YEAR PROFIT
tf\ll\lNGHASILAN Wbl OTHER COMPREHENSIVE INCOME
Pos yang tidak akan direklasifikasi [tems that will not be reclassified to
ke laba rugi: profit or loss:
Pengukuran kembali atas liabilitas (3404.433214) 9238002818  (12642.436032)  (137%) Remeasurement on employee
imbalan kerja karyawan benefits liabilities
Pajak penghasilan terkait pos Income tax related to items that
yang tidak akan direklasifikasi ke 851.108.304 (2.309.500.705) 3.160.609.009 (137%) will not be reclassified to profit
laba rugi orloss
TOTAL PENGHASILAN TOTAL OTHER COMPREHENSIVE
0/
KOMPREHENSIF LAIN, NETO (2.553.324.910) 6.928.502.113 (9.481.827.023) (137%) INCOME, NETO
TOTAL PENGHASILAN
KOMPREHENSIF TAHUN 103.377.144.684 142.720.960.068 (39.343.815.384) (28%) Lol L)l A I e 5

BERJALAN

CURRENT YEAR
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a
Pendapatan

Pendapatan naik sebesar Rp290.314 juta atau 16%, dari
Rp1.847.483 juta di tahun 2018 menjadi Rp2.137.798 juta di
tahun 2019. Peningkatan ini terutama diakibatkan karena
adanya peningkatan pada Premi Bruto sebesar 18%, dari
sebesar Rp2.004.797 juta di tahun 2018 menjadi sebesar
Rp2.373.832 juta di tahun 2019 dan Hasil investasi, neto
sebesar 24%, dari sebesar Rp114.562 juta di tahun 2018
menjadi sebesar Rp142.260 juta di tahun 2019.

Tabel Pendapatan
Table of Income

“ o

0 D) RS RS BV BE/

Income

Revenues increased by IDR290,314 million or 16%, from
IDR1,847,483 million in 2018 to IDR2,137,798 million
in 2019. This increase was mainly due to an increase in
Gross Premium by 18%, from IDR2,004,797 million in 2018
to amounting to IDR2,373,832 million in 2019 and net
investment returns of 24%, from IDR114,562 million in 2018
to IDR142,260 million in 2019.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Total pendapatan premi, neto 1.989.032.072.800 1.730.941.649.624 258.090.423.176 15% Total premium income, net
Hasil investasi, neto 142.260.358.328 114.562.320.115 27.698.038.213 24% Investment return, net
Pendapatan lain-lain, neto 6.505.375.487 1.979.566.012 4.525.809.475 229% Other income, net

TOTAL 2.137.797.806.615 1.847.483.535.751 290.314.270.864 16% TOTAL

Pendapatan Premi, Neto

Pendapatan premi naik sebesar Rp258.090 juta atau 15%,
dari Rp1.730.942 juta di tahun 2018 menjadi Rp1.989.032
juta di tahun 2019. Peningkatan ini terutama diakibatkan
karena adanya peningkatan pada Premi Bruto sebesar 18%,
dari sebesar Rp2.004.797 di tahun 2018 menjadi sebesar
Rp2.373.832 di tahun 2019.

Tabel Pendapatan Premi, Neto
Table of Premium Income, Net

Uraian 2019 2018

Income Premium, Neto

Premium income increased by Rp.258,090 million or 15%,
from Rp1,730,942 million in 2018 to Rp1,989,032 million in
2019. This increase was mainly due to an increase in Gross
Premium by 18%, from Rp2,004,797 in 2018 to amounting
to Rp2,373,832 in 2019.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan

Growth Description

Premi bruto 2.373.832.057.607

2.004.797.378.823

369.034.678.784 18% Gross Premium

Premi reasuransi (300.520.061.137)

(201.417.522.606)

(99.102.538.531) 49% Reasurance Premium

Premi koasuransi (5.408.071.458)

(2.031.527.680)

(3.376.543.778) 166% Coasurance Premium

Perubahan neto atas premi yang

Net Changes in Unearned

belum merupakan pendapatan (78.871.852.212) (70.406.678.913) (8.465.173.299) 12% Premium Incomes and the Related
dan aset reasuransi terkait Reinsurance Assets
Total 1.989.032.072.800 1.730.941.649.624 258.090.423.176 15% Total

Hasil Investasi, Neto

Hasil investasi, neto naik sebesar Rp27.698 juta atau 24%,
dari Rp114.562 juta di tahun 2018 menjadi Rp142.260
juta di tahun 2019. Peningkatan ini terutama diakibatkan
karena adanya peningkatan pada Deposito sebesar 14%,
dari sebesar Rp58.353 juta di tahun 2018 menjadi sebesar
Rp66.544 juta di tahun 2019.

Investment Results, Net

Investment returns, net increased by IDR27,698 million or
24%, from IDR114,562 million in 2018 to IDR142,260 million
in 2019. This increase was mainly due to an increase in
deposits by 14%, from IDR58,353 million in the year 2018
amounted to IDR66,544 million in 2019.
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Tabel Hasil Investasi, Neto
Investment Results Table, Net

4 (8

dalam Rupiah penuh | in full Rupiah

Uraian 2019 2018 G ST Description
Growth

Pendapatan bunga: Interest income:
Deposito 66.543.848.778 58353.139.104 8.190.709.674 14% Deposit
Obligasi korporasi dan MTN 37.848.194.414 42.033.997.523 (4.185.803.109) (10%) Corporate bonds and MTN
Obligasi pemerintah 25.152.426.141 22.193.686.169 2.958.739.972 13% Government bonds
Deposito on call 1.721.666.004 459.656.980 1.262.009.024 275% Deposit on call
Efek yang diperdagangkan 38.495.454 (4.662.149.903) 4.700.645.357 (101%) Marketable Securities- trading
Reksadana 11.048.280.080 (3.566.340.432) 14.614.620.512 (410%) Mutual funds
Pinjaman Polis 21.746.609 - 21.746.609 - Policy Loan
Total hasil investasi 142.374.657.480 114.811.989.441 27.562.668.039 24% Total investment return
Beban investasi (114.299.152) (249.669.326) 135.370.174 (54%) Investment expense
Neto 142.260.358.328 114.562.320.115 27.698.038.213 24% Net

Pendapatan Lain-Lain

Pendapatan lain-lain naik sebesar Rp4.526 juta atau 229%,
dari Rp1.980 juta di tahun 2018 menjadi Rp6.505 juta di
tahun 2019. Peningkatan ini terutama diakibatkan karena
adanya kenaikan pada Pendapatan Lainnya, Neto sebesar
630%, dari Rp463 juta di tahun 2018 menjadi sebesar
Rp3.375 juta di tahun 2019.

Tabel Pendapatan Lain-Lain, Neto
Table of Other Income, Net

Uraian

Other Income

Other income increased by IDR4,526 million or 229%, from
IDR1,980 million in 2018 to IDR6,505 million in 2019. This
increase was mainly due to an increase in Other Revenues,
Net of 630%, from IDR463 million in the year 2018 will be
IDR3,375 million in 2019.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Description

Fee Administration Service Only 3.090.683.100 1.480.166.902 1.610.516.198 109% Fee Administration Service Only
Pendapatan jasa giro dan bunga 39388075 36.704.783 2593292 79 Sav.mgs service interest income and
Tabungan savings

Pendapatan lainnya, neto 3375304312 462.604.327 2.912.699.985 630% Other income, net

Total 6.505.375.487 1.979.566.012 4.525.809475 229% Total

Beban Expenses

Beban naik sebesar Rp314.012 juta atau 19%, dari Expenses increased by IDR314,012 million or 19%, from

Rp1.686.137 juta di tahun 2018 menjadi Rp2.000.149 juta
di tahun 2019. Peningkatan ini diakibatkan karena adanya
peningkatan pada Beban asuransi sebesar 22%, dari
sebesar Rp1.387.429 juta di tahun 2018 menjadi sebesar
Rp1.695.377 juta di tahun 2019.

Tabel Beban
Table of Expense

Uraian

IDR1,686,137 million in 2018 to IDR2,000,149 million in
2019. This increase was due to an increase in insurance
expenses by 22%, from IDR1,387,429 million in 2018 to be
equal to 2018 IDR1,695,377 million in 2019.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Description

Beban asuransi 1.695.376.723.315 1.387.428.607.303 307.948.116.012 22% Insurance expense

Beban pemasaran 11.442.579.497 10.129.695.367 1.312.884.130 13% Marketing expenses
Beban umum dan administrasi 293329.695.688 288.579.014.665 4750681.023 2% Sf;:gli”d administrative
Total beban 2.000.148.998.500 1.686.137.317.335 314.011.681.165 19% Total EXPENSES
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Beban Asuransi

Beban asuransi naik sebesar Rp307.948 juta atau 22%, dari
Rp1.387.429 juta di tahun 2018 menjadi Rp1.695.377 juta
di tahun 2019. Kenaikan ini terutama disebabkan karena
adanya kenaikan pada Klaim dan Manfaat sebesar 28%, dari
sebesar Rp1.526.905 juta di tahun 2018 menjadi sebesar
Rp1.948.602 juta di tahun 2019.

Tabel Beban Asuransi
Table of Insurance Expense

Uraian

S Y =

Insurance Expenses

Insurance expenses increased by IDR307,948 million or
22%, from IDR1,387,429 million in 2018 to IDR1,695,377
million in 2019. This increase was mainly due to an increase
in Claims and Benefits by 28%, from a total of IDR1,526,905
million in the year 2018 amounted to IDR1,948,602 million
in 2019.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Description

Klaim dan manfaat 1.948.601.959.287

1.526.905.393.560

421.696.565.727 28% Claims and benefits

Reinsurance and co-insurance

Klaim reasuransi dan koasuransi (374.238.110.565) (232.070.483.039) (142.167.627.526) 61% claims

Perubahan neto liabilitas manfaat Net changes in liability for future
polis masa depan, estimasi 23.590.188.844 3.184338.881 20405840063 64196 POlICy Deneft estimated claim
liabilitas klaim dan aset reasuransi liabilities and related reinsurance
terkait assets

Beban akuisisi, neto 97.422.685.749 89.409.357.901 8.013.327.848 9% Acquisition expenses, net

Total beban asuransi 1.695.376.723.315  1.387.428.607.303 307.948.116.012 22% Total insurance expense

Beban Pemasaran

Beban pemasaran naik sebesar Rp1.313 juta atau 13%, dari
Rp10.130juta ditahun 2018 menjadi Rp11.443 juta ditahun
2019. Kenaikan ini terutama diakibatkan karena adanya
kenaikan Beban Program Kerja Pemasaran sebesar 24%
atau sebesar Rp7.954 juta di tahun 2018 menjadi Rp9.881
juta di tahun 2019.

Tabel Beban Pemasaran
Table of Marketing Expense

Uraian

Marketing Expenses

Marketing expenses increased by IDR1,313 million or 13%,
from IDR10,130 million in 2018 to IDR11,443 million in 2019.
This increase was mainly due to an increase in Marketing
Workload Expenses of 24% or IDR7,954 million in the year
2018 to IDR9,881 million in 2019.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Description

Beban program kerja pemasaran 0.881.484.195 7.953.860.444 1.927.623.751 24% Marketing workload

Beban promosi sponsor 1.327.976.224 2.084.832.349 (756.856.125) (36%) Sponsor promotional expenses
Beban promosi media cetak dan 33119078 91002.574 142,116,504 156% Print anq electronic media
elektronik promotion expenses

Total 11.442.579.497 10.129.695.367 1.312.884.130 13% Total

Beban Umum dan Administrasi

Beban umum dan administrasi naik sebesar Rp4.751
juta atau 2%, dari Rp288.579 juta di tahun 2018 menjadi
Rp293.330 juta per Desember 2019. Kenaikan ini terutama
diakibatkan karena adanya kenaikan pada Beban Umum
sebesar 37%, dari sebesar Rp50.142 juta di tahun 2018
menjadi sebesar Rp68.696 juta di tahun 2019.

General and Administrative Expenses

General and administrative expenses increased by IDR4,751
million or 2%, from IDR288,579 million in 2018 to IDR293,330
million as of December 2019. This increase was mainly due
to an increase in General Expenses by 37%, from IDR50,142
million in in 2018 to be IDR68,696 million in 2019.

M Laporan Tahunan 2019 Annual Report PT Asuransi Jiwa Inhealth Indonesia



Tabel Beban Umum dan Administrasi
Table of Marketing Expense

Uraian

Beban gaji pimpinan dan

4 (8

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Description

Salary expenses for leaders and

Karyawan 196.135.340.006 213.643.625.867 (17.508.285.861) (8%) employees

Beban umum 68.695.526.025 50.142.438.552 18.553.087.473 37% General expenses

Beban administrasi kantor 13.158.812.937 13.132.667.535 26.145.402 0,20% Office administration expenses
Beban penyusutan 12.845.977.276 7.735434.873 5.110.542.403 66% Depreciation expense

Beban pendidikan dan pelatihan 2.494.039.444 3.924.847.838 (1.430.808.394) (36%) Education and training expenses
Total 293.329.695.688 288.579.014.665 4.750.681.023 2% Total

Laba Sebelum Pajak Final dan Beban Pajak
Penghasilan

Laba sebelum pajak final dan beban pajak penghasilan
turun sebesar Rp23.697 juta atau 15%, dari Rp161.346 juta
di tahun 2018 menjadi Rp137.649 juta per Desember 2019.
Penurunan Laba Sebelum Pajak Final dan Beban Pajak
Penghasilan sejalan dengan peningkatan Total Beban.

Tabel Laba Sebelum Pajak Final dan Beban Pajak Penghasilan
Table of Income Before Final Tax and Income Tax Expense

Uraian

Income Before Final Tax and Income Tax
Expenses

Income before final tax and income tax expense decreased
by IDR23,697 million or 15%, from IDR161,346 million in
2018 to IDR137,649 million as of December 2019. Decrease
in Final Profit Before Tax and Income Tax Expense was in line
with the increase in Total Expenses.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Description

Total pendapatan 2.137.797.806.615

1.847.483.535.751

290.314.270.864 16% Total income

Total beban 2.000.148.998.500

Laba sebelum pajak final dan

beban pajak penghasilan 137.648.808.115

1.686.137.317.335

161.346.218.416  (23.697.410.301) (15%)

314.011.681.165 19% Total expenses
Profit before final tax and

income tax expense

Pajak Final

Pajak final naik sebesar Rp1.552 juta atau 7%, dari Rp21.212
juta di tahun 2018 menjadi Rp22.763 di tahun 2019.
Kenaikan ini disebabkan oleh kenaikan pada Beban pajak
investasi atas hasil investasi bunga Surat Utang Negara
HTM dan Beban pajak investasi atas hasil investasi bunga
kupon obligasi HTM yang masing-masing sebesar Rp3.557
juta dan Rp5.677 di tahun 2019 yang tidak dimiliki di tahun
2018.

Tabel Pajak Final
Table of Income

Final Tax

Final taxincreased by IDR1,552 million or 7%, fromIDR21,212
million in 2018 to IDR22,763 in 2019. This increase was due
to an increase in investment tax expense on investment
yields on HTM Sovereign Debt Instruments and investment
tax on investment returns on interest HTM bond coupons,
amounting to IDR3,557 million and IDR5,677 in 2019,
respectively, which were not owned in 2018.

dalam Rupiah penuh | in full Rupiah

Uraian 2019 2018 SN Description
Growth
Pajak final (22.763.361.508) (21.211.805.975) (1.551.555.533) 7% Final tax
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Laba Sebelum Beban Pajak Penghasilan

Laba sebelum beban pajak penghasilan turun sebesar
Rp25.249 juta atau 18%, dari Rp140.134 juta di tahun
2018 menjadi Rp114.885 juta di tahun 2019. Penurunan
Laba Sebelum Beban Pajak Penghasilan sejalan dengan
penurunan Laba Sebelum Pajak Final dan Beban Pajak
Penghasilan.

Tabel Laba Sebelum Pajak Final dan Beban Pajak Penghasilan
Table of Profit Before Final Tax and Income Tax Expense

Uraian 2019

® QL O

Income Before Income Tax Expenses

Profit before income tax expense decreased by IDR25,249
million or 18%, from IDR140,134 million in 2018 to
IDR114,885 million in 2019. The decline in profit before
income tax expense was in line with the decrease in profit
before final tax and income tax expense.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Description

Laba sebelum pajak final dan

Profit before final tax and income

. ) 137.648.808.115 161.346.218.416 (23.697.410.301) (15%)
beban pajak penghasilan tax expense
Pajak final (22.763.361.508) (21.211.805.975) (1.551.555.533) 7% Final tax
L LU S 114.885.446.607 140.134.412.441  (25.248.965.834)  (18%)  rofitbeforeincome tax
penghasilan expense

Beban Pajak Penghasilan Neto

Beban pajak penghasilan neto naik sebesar Rp4.613 juta
atau 106% dari beban pajak penghasilan neto sebesar
Rp4.342 juta di tahun 2018 menjadi sebesar Rp8.955 juta
per Desember 2019. Peningkatan ini disebabkan oleh
peningkatan pajak penghasilan tahun sebelumnya dari
Rp2.350 juta di tahun 2018 menjadi Rp3.931 juta di tahun
2019.

Tabel Beban Pajak Penghasilan, Neto
Table of Income Tax Expense Netto

Income Tax Expenses Netto

Income tax expense decreased by IDR25,249 million or
18% from IDR140,134 million in 2018 to IDR114,885 million
in 2019. The decline in profit before income tax expense
was in line with the decrease in profit before final tax and
income tax expense.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan Descriotion
Growth P

Pajak penghasilan Tahun

3.930.524.940 2.349.860.780 1.580.664.160 67% Income tax of the previous year
sebelumnya
Pajak kini: Current tax:
Pajak penghasilan badan 10.925.812.000 14.905.380.000 (3.979.568.000) (27%) Corporate income tax
Pajak tangguhan (5.901.359.927) (12.913.286.294) 7.011.926.367 (54%) Deferred tax
Total 8.954.977.013 4.341.954.486 4.613.022.527 106% Total

Laba Tahun Berjalan

Posisi laba tahun berjalan turun sebesar Rp29.862 juta atau
22%, dari Rp135.792 juta di tahun 2018 menjadi Rp105.930
juta per Desember 2019. Penurunan ini sejalan dengan
penurunan Laba Sebelum Pajak Final dan Beban Pajak
Penghasilan.

Current Year Profit

The current year’s profit position decreased by IDR29,862
million or 22%, from IDR135,792 million in 2018 to
IDR105,930 million as of December 2019. This decrease
was in line with the decrease in Profit Before Final Tax and
Income Tax Expense.
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Tabel Laba Tahun Berjalan
Table of Current Year’s Profit

Uraian 2018

Laba sebelum pajak final dan

137.648.808.115

161.346.218.416

4 (8

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Description

(23.697.410.301) (15%) Profit before final tax and income tax

beban pajak penghasilan expense
Pajak final (22.763.361.508) (21.211.805.975) (1.551.555.533) 7% Final tax

:aeaag;‘:ﬁa";m beban pajak 114885446607  140.134412441  (25248965834)  (18%)  Profit before income tax expense
Beban pajak penghasilan, neto (8.954.977.013) (4.341.954.486) (4.613.022.527) 106% Income Tax Expenses Netto
Laba tahun berjalan 105.930.469.594 135.792.457.955 (29.861.988.361) (22%) Current year profit

Penghasilan Komprehensif Lain

Posisi  Penghasilan Komprehensif Lain turun sebesar
Rp9.482 juta atau 137%, dari Rp6.929 juta di tahun 2018
menjadi (Rp2.553) juta per Desember 2019. Penurunan
ini diakibatkan karena adanya penurunan Pengukuran
Kembali atas Liabilitas Imbalan Kerja Karyawan sebesar
137%, dari sebesar Rp9.238 juta di tahun 2018 menjadi
sebesar (Rp3.404) juta di tahun 2019.

Tabel Penghasilan Komprehensif Lain
Table of Other Comprehensive Income

Uraian 2019 2018

Pos yang tidak akan direklasifikasi
ke laba rugi:

Other Comprehensive Income

Other Comprehensive Income Position decreased by
IDR9,482 million or 137%, from IDR6,929 million in 2018
to (IDR2,553) million as of December 2019. This decrease
was due to a decrease in Remeasurement of Employee
Benefits Liabilities by 137%, from IDR9,238 million in 2018
to become (IDR3,404) million in 2019.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Description

[tems that will not be reclassified to
profit or loss:

Pengukuran kembali atas liabilitas

Remeasurement on employee

imbalan kerja karyawan (3.404.433.214) 9.238.002.818  (12.642.436.032) (137%) benefits liabilities

Pajak penghasilan terkait pos ’ ’

yang tidak akan direklasifikasi ke 851108304  (2309.500705)  3.160.609009  (137%) '”Cog”e o re',gtej oo thlat vl

laba rugi not be reclassified to profit or loss
I:it:I zzrt\ghasﬂan Komprehensif (2.553.324.910) 6.928.502.113  (9.481.827.023)  (137%) LZttal Other Comprehensive Income,

Penghasilan Komprehensif Tahun Berjalan

Posisi Penghasilan Komprehensif Tahun Berjalan turun
sebesar Rp39.344 juta atau 28%, dari Rp142.721 juta di
tahun 2018 menjadi Rp103.377 juta per Desember 2019.
Penurunan ini diakibatkan karena adanya penurunan Laba
Tahun Berjalan sebesar 22%, dari sebesar Rp135.792 juta di
tahun 2018 menjadi sebesar Rp105.930 juta di tahun 2019.
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Comprehensive Income of The Current Year

Position of Comprehensive Income in the Current Year
decreased by IDR39,344 million or 28%, from IDR142,721
million in 2018 to IDR103,377 million as of December 2019.
This decrease was due to a 22%, decrease in Profit for the
Current Year from IDR135,792 million in in 2018 it will be
IDR105,930 million in 2019.
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Tabel Penghasilan Komprehensif Tahun Berjalan
Table of Comprehensive Income of the Current Year

Uraian 2019

105.930.469.594

Laba tahun berjalan

135.792.457.955

23 il ol oY Ul |

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Description

(29.861.988.361) (22%) Current year profit

Penghasilan komprehensif lain,
neto

Penghasilan komprehensif
tahun berjalan

(2.553.324.910)

6.928.502.113

103.377.144.684 142.720.960.068 (39.343.815.384) (28%)

(9.481.827.023) (137%) Other comprehensive income, net

Comprehensive income of the
current year

Laba Per Lembar Saham

Pada tahun 2019, laba per lembar saham Mandiri Inhealth
mencapai  Rp105.930469.594, mengalami penurunan
Rp29.861.988.361 atau sebesar 22% dari tahun 2018 yang
sebesar Rp135.792.457.955.

Tabel Per lembar saham
Table of per share sheet

Uraian

Profit Per Share

In 2019, Mandiri Inhealth’s earnings per share reached
IDR105,930,469,594, a decrease of IDR29,861,988,361 or
22% from 2018 of IDR135,792,457,955.

dalam Rupiah penuh | in full Rupiah

Pertumbuhan
Growth

Description

Laba bersih (dalam Rupiah

penuh) 105.930.469.594 135792457955  (29.861.988.361) (22%) Net profit (in full Rupiah)

Jumlah lembar saham (dalam 1.000.000 1.000.000 - - Number of shares (in sheets)
lembar)

Laba per lembar saham (dalam . . .
Rupiah penuh) 105.930 135.792 (29.862) (22%) Earnings per share (in full Rupiah)

Laporan Arus Kas Statements of Cash Flow

Tabel Per lembar saham
Table of per share sheet

Uraian HEHI SR Description
Growth P

ARUS KAS DARI AKTIVITAS CASH FLOWS FROM OPERATING

OPERASI ACTIVITIES

i‘:oe”maa” pendapatan premi, ) 5e5 730544377 1974849988439 310880555938 16%  Receipts of Premium Incomes, net
Pendapatan klaim reasuransi 370.938.710.513 234671617472 136.267.093.041 58% Receipts of reinsurance claims
Penerimaan restitusi pajak 9.044.703.644 19.112.673.899 (10.067.970.255) (53%) Receipts of Tax refund
Penerimaan pendapatan lain-lain 7.989.460.207 1.390.811.816 6.598.648.391 474% Receipts of other income
Pembayaran biaya premi (303385508508)  (203440050286)  (09.936458222) 4o | ymentofreinsuranceand
reasuransi dan koasuransi coinsurance premium
Pembayaran beban akuisisi (81.650.228.884) (92.246.947.134) 10.596.718.250 (11%) Payment of acquisition expenses

Pembayaran klaim dan manfaat,

(2.020.909.906.935)  (1.541.159.278.363)
neto

(479.750.628.572) 31% Payment of claim and benefits, net

Payment of General and Administrative
Expenses

Pembayaran beban umum dan

administrasi (310799.204.594)

(330.436.135.233) 19.636.930.640 (6%)

Pembayaran pajak (23.974.868.735) (21.048.247.583) (2.926.621.152) 14% Payment of Tax
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Pertumbuhan o

Kas neto diperoleh dari/
(digunakan untuk) aktivitas
operasi

(67.016.298.915)

ARUS KAS DARI AKTIVITAS INVESTASI

41.685.433.027

(108.701.731.942) (261%)

Net cash provided by/(used in)
operating activities

CASH FLOW FROM INVESTMENT
ACTIVATION

Penerimaan hasil investasi 108.235.111.960 123.901.941.826 47794915814 39% Receipt from Investment Income
Pencairan deposito berjangka 3.789.900.000.000  3.656.190.055.000 133.709.945.000 4% Redemption of Time Deposit
Penempatan deposito berjangka  (3.913.324.498.830) (3.437.620.055.000) (475.704.443.830) 14% Placement of Time Deposits
Penerimaan obligasi jatuh tempo 154.000.000.000 85.000.000.000 69.000.000.000 81% Receipts from Matured bonds
Pembelian obligasi (192.000.000.000) (46.835.500.000)  (145.164.500.000) 310% Purchased of bonds
Pembelian reksadana (143.400.000.000) (144.265.108.349) 865.108.349 (1%) Purchase of mutual funds
Penjualan reksadana 108.519.214616 240.954.720.821 (196.006.248.856) (81%) Sale of mutual funds
Pembelian saham (24.363.060.456) (42.295.398.002) 18.041.334.516 (43%) Investment in stock
Penjualan saham 26.715.623.495 48.945.371.695 (22.229.748.200) (45%) Sale of stock
Penjualan aset tetap 66.856.500 64.000.000 2.856.500 4% Sale of fixed assets
Perolehan aset tetap (20.783.037.184) (9.767.543.946) (11.015.493.238) 113% Acquisitions of fixed assets
Kas neto diperoleh dari/ . .
(digunakan untuk) aktivitas ~ (106.433.789.899) 474.272.484.045 (580.706.273.945) (1220) ot Cash Provided by/(Usedin)

n Investing Activities
Investasi

CASH FLOWS (FOR) FINANCING

ARUS KAS DARI AKTIVITAS PENDANAAN ACTIVITIES
Pembayaran dividen kas (132.320.663.341) (241.284.467.033) 108.963.803.692 (45%) Divident payment
KENAIKAN (PENURUNAN) o INCREASE (DECREASE) OF CASH
NETO KAS DAN SETARA KAS (305.770.752.155)  274.673.450.039 (580.444.202.194) (211%) NET AND CASH EQUIVALENT
KAS DAN SETARA KAS AWAL o CASH AND CASH EQUIVALENT IN
TAHUN 921.361.725.401 646.688.275.362 274.673.450.039 42% THE EARLY YEAR
KAS DAN SETARA KAS AKHIR . o CASH AND CASH EQUIVALENT IN
TAHUN 615.590.973.246i 921.361.725.401 (305.770.752.155)  (33%) THE END OF THE YEAR

Arus Kas Dari Aktivitas Operasi

Posisi Kas Neto (Digunakan Untuk) Diperoleh dari Aktivitas
Operasi mengalami penurunan sebesar Rp108.702 juta
atau 261%, dari kas yang diperoleh dari aktivitas operasi
sebesar Rp41.685 juta per Desember 2018 menjadi kas
yang digunakan untuk aktiivitas operasi sebesar Rp67.016
juta per Desember 2019. Penurunan ini diakibatkan adanya
peningkatan Pembayaran Klaim dan Manfaat sebesar
31% dari sebesar Rp1.541.159 juta di tahun 2018 menjadi
Rp2.020.910 juta di tahun 2019 dan Pembayaran biaya
premi reasuransi dan koasuransi sebesar 49% dari sebesar
Rp203.449 juta di tahun 2018 menjadi sebesar Rp303.386
juta di tahun 2019.

Arus Kas Dari Aktivitas Investasi

Kas Neto Digunakan Untuk Aktivitas Investasi mengalami
penurunan sebesar Rp580.706 juta atau 122%, dari
Rp474.272 juta di tahun 2018 menjadi Rp106.434 juta di
tahun 2019. Penurunan ini diakibatkan oleh peningkatan
Penempatan Deposito Berjangka sebesar 14%, dari
sebesar Rp3.437.620 juta di tahun 2018 menjadi sebesar
Rp3.913.324 juta di tahun 2019 dan Pembelian Obligasi
sebesar 310%, dari sebesar Rp46.836 juta di tahun 2018
menjadi sebesar Rp192.000 juta di tahun 2019.
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Cash Flows From Operating Activities

Net Cash Provided by/ (Used in) Investing Activities
decreased by IDR 108,702 million or 261%, of cash obtained
from operating activities amounting to IDR 41,685 millionas
of December 2018 to cash used for operating activities of
IDR 67,016 million as of December 2019. This decrease was
due to an increase in Claims and Benefits Payment by 31%
from IDR1,541,159 million in 2018 to IDR2,020,910 million
in 2019 and payment of reinsurance and coinsurance
premiums by 49% from IDR203,449 million in 2018 to
IDR303 386 million in 2019.

Cash Flows From Investment Activities

Net Cash Used in Investment Activities decreased by
IDR580,706 million or 122%, from IDR474,272 million in
2018 to IDR106,434 million in 2019. This decrease was due
to an increase in Time Deposit Placement of 14%, from
IDR3,437,620 million in 2018 to become IDR3,913,324
million in 2019 and Bond Purchases of 310%, from IDR46,836
million in 2018 to IDR192,000 million in 2019.



Arus Kas Dari Aktivitas Pendanaan

Kas dari Aktivitas Pendanaan mengalami penurunan
sebesar Rp108.964 juta atau 45%, dari Rp241.284 juta di
tahun 2018 menjadi Rp132.321 juta per 31 Desember 2019.
Penurunan ini diakibatkan oleh adanya penurunan pada
Pembayaran Dividen Tunai.

Kemampuan Membayar Utang dan
Kolektibilitas Piutang

Kemampuan Membayar Utang

Kemampuan membayar hutang jangka pendek tercermin
dari rasio likuiditas sedangkan kemampuan membayar
hutang jangka panjang tercermin dari rasio solvabilitas.
Rasio likuiditas dan rasio solvabilitas disajikan sebagai
berikut.

Kemampuan Membayar
Pendek (Likuiditas)

Hutang Jangka

Rasio likuiditas Mandiri Inhealth tahun 2019 sebesar
286,53% mengalami peningkatan dibandingkan tahun
2018 yang sebesar 271,99%. Hal ini disebabkan karena
adanya peningkatan pada aset lancar perusahaan di tahun
2019.

Tabel Rasio Likuiditas
Table of Liquidity Ratio

2019

Rasio Likuiditas 286,53%

Tingkat likuiditas Mandiri Inhealth selama 2 (dua) tahun
terakhir menunjukkan tingkat likuiditas yang sangat
baik, yaitu melebihi 200%. Hal ini menunjukan bahwa
Perusahaan dapat memenuhi likuiditas kepada pihak lain
pada saat jatuh tempo. Dana internal Perusahaan sangat
mencukupi untuk memenuhi liabilitas arus kas keluar.

Kemampuan Membayar
Panjang (Solvabilitas)

Hutang Jangka

Rasio solvabilitas yang menunjukkan kemampuan
Perusahaan dalam membayar kewajiban-kewajibannya
khususnya kewajiban jangka panjang. Rasio pencapaian
solvabilitas pada tahun 2019 sebesar 624%, mengalami
penurunan dari tahun 2018 yang sebesar 769%. Hal ini
disebabkan karena adanya penurunan dari total tingkat
solvabilitas di tahun 2019.

Tabel Rasio Solvabilitas
Table of Solvency Ratio

L Uian | 2019

Rasio Pencapaian Solvabilitas (%) 624%

Cash Flows From Financing Activities

Cash from Financing Activities decreased by IDR108,964
million or 45%, from IDR241,284 million in 2018 to
IDR132,321 million as of December 31, 2019. This decrease
was due to a decrease in Cash Dividend Payment.

Ability To Pay Debt and Collectibility In
Receivables

Ability To Pay Debt

The ability to pay short-term debt is reflected in the liquidity
ratio while the ability to pay long-term debt is reflected in
the solvency ratio. The liquidity ratio and solvency ratio are
presented as follows.

Ability To Pay Short Term (Liquidity) Debt

Mandiri Inhealth’s liquidity ratio in 2019 was 286.53%, an
increase compared to 2018 which was 271.99%. This is due
to an increase in the company’s current assets in 2019.

dalam % | in %

| 2018 Description

271,99% Liquidity Ratio

Mandiri Inhealth’s liquidity level for the last 2 (two) years
shows an excellent level of liquidity, which exceeds 200%.
This shows that the Company can meet liquidity to other
parties when due. The Company's internal funds are
sufficient to meet the cash outflow liabilities.

Ability To Pay Long-Term Debt (Solvability)

Solvency ratio that shows the ability of the Company to pay
its obligations, especially long-term obligations. The ratio
of achieving solvency in 2019 was 624%, a decrease from
2018 which amounted to 769%. This is due to a decrease in
the total level of solvency in 2019.

dalam % | in %

2018 | Description |

769% Solvency Achievement Ratio (%)
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Sesuai dengan Pasal 3 Peraturan Otoritas Jasa Keuangan
Nomor 71/POJK.05/2016 tentang Kesehatan Keuangan
Perusahaan Asuransi dan Perusahaan Reasuransi, target
tingkat solvabilitas paling rendah 120% dari modal
minimum  berbasis risiko. Dengan rasio pencapaian
solvabilitas Mandiri Inhealth berada pada tingkat 624%
berarti bahwa Mandiri Inhealth memiliki tingkat solvabilitas
jauh di atas yang ditargetkan. Hal ini berarti bahwa Mandiri
Inhealth telah mengelola dengan baik modal Bank dan
memiliki kecukupan modal untuk melindungi dari risiko
solvabilitas.

Perhitungan kemampuan membayar hutang untuk jenis
usaha perasuransian telah diatur dalam Surat Edaran
Otoritas Jasa Keuangan Nomor 2/SEOJK.05/2013 tentang
Bentuk dan Susunan Laporan Keuangan serta Bentuk dan
Susunan Pengumuman Ringkasan Laporan Keuangan
Perusahaan Asuransi dan Perusahaan Reasuransi yang telah
mempertimbangkan Tingkat Solvabilitas, Modal Minimum
Berbasis Risiko (MBBR) dan Kelebihan (Kekurangan) Batas
Tingkat Solvabilitas.

Mandiri Inhealth tidak memiliki hutang berbasis bunga.
Dengan demikian kemampuan membayar hutang
dihitung dengan menggunakan tingkat solvabilitas seperti
yang diatur dalam SEOJK Nomor 2/SEOJK.05/2013.

Kolektibilitas Piutang

Kolektibilitas piutang Perusahaan mengalami peningkatan
yang antara lain dilihat dari penurunan cadangan kerugian
penurunan dari tahun sebelumnya. Cadangan kerugian
penurunan nilai di 2018 sebesar Rp24.759.765.642 dan
sebesar Rp20.536.685.411 di 2019.

Tabel Piutang Premi
Table of Premium Receivables

In accordance with Article 3 of the Financial Services
Authority RegulationNo.71/POJK.05 /2016 concerning the
Financial Health of Insurance Companies and Reinsurance
Companies, the target level of solvency is at least 120% of
the minimum capital based on risk. With Mandiri Inhealth's
solvency ratio at a level of 624% it means that Mandiri
Inhealth has a solvency level far above the target. This
means that Mandiri Inhealth has managed the Bank's
capital well and has sufficient capital to protect against the
risk of solvency.

The calculation of the ability to pay debts for the
type of insurance business has been regulated in the
Financial Services Authority Circular Letter Number 2/
SEOJK.05/2013 concerning the Form and Composition of
Financial Statements and the Form and Composition of
Announcements of Summary of Financial Statements of
Insurance Companies and Reinsurance Companies that
have considered the Level of Solvency, Capital Minimum
Risk Based (MBBR) and Strength (Deficiency) Limitation
Level Solvency.

Mandiri Inhealth has no interest-based debt. Thus the
ability to pay debts is calculated using the level of solvency
as regulated in SEOJK Number 2/SEOQJK.05 /2013.

Receivable Collectibility

The collectibility of the Company's receivables has
increased among others as seen from the decrease in
allowance for losses from the previous year. Allowance for
impairment losses in 2018 amounted to IDR24,759,765,642
and amounted to IDR20,536,685,411 in 2019.

dalam Rupiah penuh | in full Rupiah

Berdasarkan Umur Piutang 2019 2018 Based on Receivable Age

Di bawah dari 30 hari 130.296.252.263 71.996.513.795 Under 30 days

31-60 hari 46.957.854.378 16.929.984.176 31-60 days

61-90 hari 4.161.259.595 5.442.815.560 61-90 days

91 - 180 hari 22.843.075.444 12.839.078.890 91 - 180 days

181 - 360 hari 6.962.070.051 5.540.394.102 181 - 360 days

Lebih dari 360 20.536.685.411 24.759.765.642 More than 360

Total 231.757.197.142 137.508.552.165 Total

Cadangan kerugian penurunan nilai (20.536.685.411) (24.759.765.642) Allowance for impairment losses
Total piutang premi, neto 211.220.511.731 112.748.786.523 Total premium receivables, net
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Membaiknya kolektibilitas piutang juga terihat dari
peningkatan saldo piutang yang berumur di bawah 30 hari
dan penurunan jumlah piutang lebih dari 360 hari. Saldo
piutang di bawah 30 hari per 31 Desember 2019 sebesar
Rp130.296.252.263, sedangkan besarnya saldo piutang di
bawah 30 hari di tahun 2018 sebesar Rp71.996.513.795.
Piutang yang berumur lebih dari 360 hari adalah sebesar
Rp24.759.765.642 di tahun 2018 menjadi Rp20.536.685.411
ditahun 2019.

Mandiri Inhealth telah menerapkan langkah-langkah

strategis untuk mempercepat kolektibilitas piutang premi

di tahun 2019, antara lain:

1. Pengiriman invoice maksimal h+2 dari tanggal jatuh
tempo pembayaran.

2. Monitoring pengiriman invoice yang konsisten sampai
dengan invoice diterima badan usaha.

3. Tindak lanjut (follow up) proses pembayaran premi
melalui Kantor Operasional dan Kantor Pusat.

Struktur Modal
Rincian Struktur Modal

Komposisi struktur modal di 2019 yang dimiliki oleh Mandiri
Inhealth adalah 40,15% berasal dari liabilitas dan 59,85%
berupa Ekuitas. Komposisi ini mengalami perubahan jika
dibandingkan dengan tahun 2018, komposisi struktur
modal yang berasal dari liabilitas sebesar 37,30% sedangkan
ekuitas sebesar 62,70%.

Tabel Struktur Modal
Table of Capital Structure

=K E Y

Improvement in the collectability of receivables can also
be seen from an increase in the balance of receivables
that are under 30 days old and a decrease in the number
of receivables for more than 360 days. The balance of
receivables below 30 days as of December 31, 2019
was IDR130,296,252,263, while the balance of accounts
receivable under 30 days in 2018 was IDR71,996,513,795.
Receivables more than 360 days old amounted to
IDR24,759,765,642 in 2018 to IDR20,536,685,411 in 2019.

Mandiri Inhealth has implemented strategic steps to

accelerate the collection of premium receivables in 2019,

including:

1. Delivery of invoice maximum h + 2 from the payment
due date.

2. Monitoring the delivery of invoices that are consistent
until the invoice is received by the business entity.

3. Follow up premium payment process through the
Operational Office and Head Office.

Capital Structure
Capital Structure Details

The composition of capital structure in 2019 owned by
Mandiri Inhealth is 40.15% from liabilities and 59.85% in
the form of equity. This composition experienced a change
when compared to 2018, the composition of capital
structure from liabilities amounted to 37.30% while equity
amounted to 62.70%.

dalam Rupiah penuh | in full Rupiah

Presentase Total Presentase Total
Modal Modal
2019 oda oda Description

Percentage of Percentage of

Total Capital Total Capital
Total liabilitas 883.374.854.335 40,15% 800.539.947.884 37,30% Total liabilities
Total ekuitas 1.316.871.069.007 59,85% 1.345.814.587.664 62,70% Total equity
elalliabiiaslay 2.200.245.923.342 100,00% 2.146.354.535.548 100,00% ealcibebiiisaans
ekuitas Equities

Kebijakan Manajemen atas Struktur Modal

Mandiri Inhealth memiliki kebijakan untuk menitikberatkan
penggunaan ekuitas sebagai sumber modalnya.
Perusahaan belum memandang adanya kebutuhan untuk
menambah pendanaan yang berasal dari liabilitas atau
penerbitan surat utang.

Management Policy for Capital Structure

Mandiri Inhealth has a policy to focus on the use of equity
as its capital source. The company has not yet seen the
need to increase funding from liabilities or the issuance of
debt securities.
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Dasar Pemilihan Kebijakan Manajemen atas
Struktur Modal

Kebijakan Mandiri Inhealth ditujukan untuk
mempertahankan basis modal yang kuat sehingga dapat
menjaga kepercayaan investor, kreditur dan pasar dan
untuk mempertahankan pengembangan bisnis di masa
depan. Dampak dari jumlah modal terhadap tingkat
pengembalian kepada pemegang saham juga diakui dan
Mandiri Inhealth mengakui kebutuhan untuk menjaga
keseimbangan antara tingkat pengembalian yang lebih
tinggi dan manfaat dan keamanan yang diberikan oleh
posisi modal yang kuat.

Ikatan Material Investasi Barang Modal

Mandiri Inhealth tidak memiliki ikatan material terkait
investasi barang modal yang dilakukan di 2019.

Investasi Barang Modal
Jenis dan Nilai Investasi Barang Modal
Jenis dan nilai investasi barang modal yang yang dilakukan

oleh Mandiri Mandiri Inhealth pada tahun 2019 disajikan
sebagai berikut.

Tabel Investasi Barang Modal
Table of Capital Goods Investment

Basic of Selecting Management Policy for
Capital Structure

Mandiri Inhealth’s policy is aimed at maintaining a strong
capital base so that it can maintain the confidence of
investors, creditors and the market and to maintain
business development in the future. The impact of total
capital on returns to shareholders is also recognized and
Mandiri Inhealth recognizes the need to maintain a balance
between higher returns and the benefits and security
afforded by a strong capital position.

Capital Material Investment Commitments

Mandiri Inhealth has no material commitments related to
capital goods investments made in 2019.

Capital Goods Investment
Capital and Investment Value of Capital Goods

The types and values of capital goods investments made by
Mandiri Mandiri Inhealth in 2019 are presented as follows.

dalam Rupiah penuh | in full Rupiah

Jenis Investasi Nilai Investment type
Komputer 14.604.674.177 Computer
Inventaris kantor 3.051.586.637 Office inventory
Perangkat lunak 4.081.695.000 Software
Peralatan kantor 132.346.363 Office equipment
Kendaraan Vehicle
Aset dalam penyelesaian 2.744.796.100 Assets in progress
Total 24.615.098.277 Total

Tujuan Investasi Barang Modal

Mandiri Inhealth melakukan investasi barang modal dalam
bentuk Komputer, Inventaris Kantor, Perangkat Lunak,
Peralatan Kantor, Kendaraan dan Aset Dalam Penyelesaian.
Investasi barang modal ini bertujuan untuk mendukung
kelancaran kegiatan operasional Perusahaan. Pada tahun
2019, jumlah investasi barang modal sebesar Rp24.615 juta.
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Purpose of Capital Goods Investment

Mandiri Inhealth invests in capital goods in the form of
Computers, Office Inventory, Software, Office Equipment,
Vehicles and Assets Under Construction. This capital goods
investment aims to support the smooth operations of the
Company. In 2019, the total capital investment reached IDR
24,615 million.



Informasi Material Mengenai Investasi,
Ekspansi, Divestasi, Akuisisi, atau
Restrukturisasi Utang dan Modal

Investasi

Untuk meningkatkan profitabilitas dan kinerja, Mandiri
Inhealth melakukan investasi pada sejumlah efek-efek.
Adapun rincian investasi Mandiri Inhealth per 31 Desember
2019 dan 2018 disajikan sebagai berikut.

Tabel Efek-efek
Table of Securities

=K E Y

Material Information Regarding Investment,
Expansion, Divestment, Acquisition, or
Debt and Capital Restructuring

Investment

To improve profitability and performance, Mandiri Inhealth
invests in a number of securities. The details of Mandiri

Inhealth investments as of December 31, 2019 and 2018
are presented as follows.

dalam Rupiah penuh | in full Rupiah

Uraian 2019 2018 Description
Diperdagangkan Traded
a. Reksadana 125.377.132.094 80.073.555.612 a. Mutual fund
b. Saham 2431.862.500 - b. Stock
Sub-total 127.808.994.594 80.073.555.612 Sub-Total
Dimiliki hingga jatuh tempo Owned to maturity
c. Obligasi 730.985.039.684 713.545.113.519 . Bond
d. Surat utang jangka menengah 22.000.000.000 d. Medium-term debt instruments
e. Reksadana 5.000.000.000 10.000.000.000 e. Mutual fund
Sub-total 757.985.039.684 723.545.113.519 Sub-Total
Total Efek-Efek 885.794.034.278 803.618.669.131 Total Securities

Saldo investasi dalam efek-efek per 31 Desember 2019
sebesar Rp885.794.034.278 mengalami  peningkatan
dibanding tahun 2018 yang sebesar Rp803.618.669.131.
Ekspansi

Sampai dengan akhir tahun 2019, Mandiri Inhealth tidak
melakukan ekspansi yang signifikan

Divestasi

Sampai dengan akhir tahun 2019, Mandiri Inhealth tidak
melakukan divestasi.

Akuisisi

Sampai dengan akhir tahun 2019, Mandiri Inhealth tidak
melakukan kegiatan akuisisi.

Restrukturisasi Utang dan Modal

Sampai dengan akhir tahun 2019, Mandiri Inhealth tidak
melakukan transaksi restrukturisasi utang dan/atau
restrukturisasi modal.

The balance of investment in securities as at December 31,
2019 was IDR885,794,034,278, an increase compared to
2018, which was IDR803,618,669,131.

Expansion

Until the end of 2019, Mandiri Inhealth did not make a
significant expansion

Divestment

Until the end of 2019, Mandiri Inhealth did not divest.

Acquisition

Until the end of 2019, Mandiri Inhealth did not conduct
acquisitions.

Debt and Capital Restructuring

Until the end of 2019, Mandiri Inhealth has not conducted
debtrestructuringand/orcapital restructuring transactions.
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Pencapaian Target dan Target Ke
Depan

Pencapaian Target

Realisasi rencanabisnis periode 2019 disajikan dalam bentuk
perbandingan target dan pencapaian kinerja keuangan
Mandiri Inhealth Desember 2019. Secara umum kinerja
keuangan Mandiri Inhealth sampai dengan Desember
2019 masih menghadapi tantangan dibandingkan periode
yang sama tahun lalu.

Perbandingan Target dan Realisasi Keuangan

Tabel Pencapaian Target Keuangan
Table of Financial Targets Achievement

Target 2019 Realisasi 2019 i )
Targets 2019 Realization 2019 Achievement (%)

Posisi Keuangan

Achievements of Realization and
Future Target

Target Achievements

The realization of the business plan for 2019 is presented
in the form of comparison of targets and achievement of
Mandiri Inhealth’s financial performance in December 2019.
In general, the financial performance of Mandiri Inhealth
until December 2019 still faces challenges compared to
the same period last year.

Comparison of Targets and Financial Realization

dalam Rupiah penuh | in full Rupiah

Financial Position

Pencapaian (%

Aset 1.842.204 2.200.246 119,44% Asset

Liabilitas 1.085.066 883.375 48,94% Liability

Ekuitas 757.138 1.316.871 173,93% Equity

Pendapatan Income

Pendapatan Premi Neto 2039615 1.989.032 97,52% Net Premium Income

Hasil Investasi 130.000 142.260 109,43% Investment Results
Pendapatan Lain 3.500 6.505 185,86% Other income

Jumlah Pendapatan 2.173.115 2.137.798 98,37% Total Income

Laba Profit

Laba (Rugi) Sebelum Pajak 190.267 137.649 72,35% Profit (Loss) Before Tax

Pajak Penghasilan 40.878 (22.763) 55,69% Income tax

Laba Setelah Pajak 149.389 114.885 76,90% Profit After Tax

Pendapatan Komprehensif Lain - - - Other Comprehensive Income
Total Laba (Rugi) Komprehensif 149.389 103.377 69,20% Comprehensive Total Profit (Loss)

Mandiri Inhealth pada tahun tahun 2019 berhasil mencapai
target aset sebesar 119,44% dan target ekuitas sebesar
173,93%. Meskipun kinerja perusahaan dari sisi pencapaian
jumlah pendapatan menunjukkan pencapaian 98,37%
yang berada sedikit di bawah target namun hasil investasi
dan pendapatan lain melampaui target yang masing-
masing sebesar 109,43% dan 185,85%. Peningkatan hasil
investasi disebabkan karena penambahan dana kelolaan
investasi dan peningkatan Yield on Investment. Demikian
pula dengan pencapaian target laba setelah pajak pada
tahun 2019 yang mencapai 76,90%, masih jauh di bawah
target yang ditetapkan karena imbas kenaikan biaya klaim.
Ke depannya, Mandiri Inhealth akan senantiasa melakukan
pelaksanaan strategi yang telah ditetapkan, sehingga
kinerja Mandiri Inhealth di masa yang akan datang akan
mengalami peningkatan.
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Mandiri Inhealth in 2019 successfully achieved the asset
target of 11944% and the equity target of 173.93%.
Although the company’s performance in terms of achieving
total revenues showed 9837% achievement which was
slightly below the target, investment returns and other
income exceeded the targets of 109.43% and 185.85%
respectively. The increase in investment returns was due to
the addition of investment managed funds and increased
Yield on Investment. Likewise, the achievement of the
after-tax profit target in 2019 which reached 76.90%, is still
far below the target set due to the impact of rising claim
costs. In further, Mandiri Inhealth will continue to carry
out the established strategies, so that Mandiri Inhealth’s
performance in the future will experience an increase.



Perbandingan Target dan Realisasi Pemasaran

Rencana produk asuransi yang direalisasikan dalam tahun
2019 tersaji dalam tabel di bawah ini.

=K E Y

Comparison of Targets and Marketing Realization

The planforinsurance products realized in 2019is presented
in the table below.

Tabel Pengembangan Produk Tahun 2019
Table of Product Development 2019

Saluran Pemasaran
Marketing Channel

Lini Usaha Asuransi
Insurance Business Line

Nama Produk Baru Keterangan

Information

Name of New Product

Mandiri Inhealth Critical Protection Asuransi Kesehatan Kanal Pemasaran Mandiri Inhealth Tidak Terealisasi

Health Insurance Marketing Channel of Mandiri Inhealth Not realized

Mandiri Inhealth Life Protection Asuransi Kesehatan Kanal Pemasaran Mandiri Inhealth Terealisasi
Health Insurance Marketing Channel of Mandiri Inhealth Realized

Mandiri Inhealth Accident Protection Asuransi Jiwa Kanal Pemasaran Mandiri Inhealth Terealisasi
Life insurance Marketing Channel of Mandiri Inhealth Realized

Mandiri Inhealth Hospital and Surgery Asuransi Dwiguna Kanal Pemasaran Mandiri Inhealth Terealisasi
Protection Dual-use Insurance Marketing Channel of Mandiri Inhealth Realized

Asuransi Jiwa Bancassurance

Life insurance

Mandiri Inhealth Credit Life Protection Menunggu keputusan OJK

Waiting for OJK decision

Perbandingan Target dan Realisasi
Pengembangan SDM

Comparison of Targets and Realization of Human
Capital Development

Rencana pemenuhan SDM  disesuaikan  dengan
pertumbuhan dan kebutuhan bisnis  perusahaan.
Sesuai dengan rencana pengembangan organisasi
untuk mendukung perkembangan bisnis, maka realisasi
pemenuhan SDM sampai dengan akhir tahun 2019 adalah
sebagai berikut.

The Human Capital fulfillment plan is adjusted to the
growth and business needs of the company. In accordance
with the organizational development plan to support
business development, the realization of human resource
fulfillment until the end of 2019 is as follows.

Tabel Rencana Penambahan dan Realisasi Sumber Daya Manusia
Table of Adding Plan and Realization of Human Capital

Triwulan | I E Triwulan lll Triwulan IV
Quarter | Quarter Il Quarter lll Quarter IV

Uraian
Description fencana Realisasi fencana Realisasi fencana Realisasi fencana Realisasi

ST LT, Realization LRI LED] Realization GEEIUELED Realization SCLETEIE Realization
Adding Plan Adding Plan Adding Plan Adding Plan

SEVP 1 1

Senior Manager 1 - - -

Deputy 1 - - -

Manager - 3 19 -

Staff - - 20 1

Target Ke Depan Future Target

Mandiri Inhealth Management has prepared a Business
Plan for 2020 by considering current economic conditions
and economic projections for 2020. The Business Plan is
described as follows.

Manajemen Mandiri Inhealth telah menyusun Rencana
Bisnis untuk tahun 2020 dengan mempertimbangkan
kondisi ekonomi saat ini dan proyeksi perekonomian di
tahun 2020. Rencana Bisnis tersebut diuraikan sebagai
berikut.
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Proyeksi Keuangan

Tabel Proyeksi Keuangan Tahun 2020
Table of Financial Projection for 2020

Financial Projection

dalam Rupiah penuh | in full Rupiah

: Proyeksi 2020 o
Projection 2020

[ e e T ———

Posisi Keuangan

Financial Position

Aset 2317454 Asset

Liabilitas 1.299.964 The liability

Ekuitas 1.017.490 Equity

Pendapatan Income

Pendapatan Premi Neto 2415573 Net Premium Income

Hasil Investasi 171.600 Investment Results
Pendapatan Lain 3675 Otherincome

Jumlah Pendapatan 2.590.848 Total Income

Laba Profit

Laba (Rugi) Sebelum Pajak 238.714 Profit (Loss) Before Tax

Pajak Penghasilan 66.916 Income tax

Laba Setelah Pajak 171.798 Profit After Tax

Pendapatan Komprehensif Lain - Other Comprehensive Income
Total Laba (Rugi) Komprehensif 171.798 Comprehensive Total Profit (Loss)

Proyeksi Pemasaran

Perusahaan asuransi baik jiwa maupun kerugian dituntut
untuk selalu dapat beradaptasi dengan kebutuhan pasar
melalui fitur produk yang menarik, kualitas layanan yang
baik dan harga bersaing. Hal ini tidak mudah terutama
untuk produk asuransi kesehatan yang saat ini dipasarkan
juga oleh perusahaan asuransi jiwa dan asuransi kerugian.
Tantangan vyang dihadapi dalam mengelola produk
asuransi kesehatan antara lain: tingginya inflasi medis,
adverse selection, fraud, overutilisasi dan persaingan harga.
Munculnya produk substitusi seperti layanan Administration
Services Only (ASO) oleh perusahaan penyedia jasa
administrasi (Third Party Administration) maupun Rumah
Sakit, menjadi pilihan pengelolaan kesehatan yang secara
langsung juga menjadi competitor bagi Mandiri Inhealth.
Di lain pihak pengelolaan produk asuransi kesehatan
terutama grup adalah slower growth, and lower profitability
(McKinsey).

Untuk mengantisipasi tantangan dan persaingan di pasar
asuransi kesehatan kumpulan yang menjadi fokus bisnis
perusahaan saat ini, maka dalam periode 3 (tiga) tahun ke
depan, Mandiri Inhealth merencanakan untuk membuat
variasi produk baru maupun mengembangkan produk
existing dengan perbaikan pada fitur benefit maupun
kualitas pelayanan.
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Marketing Projection

Life and loss insurance companies are required to always be
able to adapt to market needs through attractive product
features, good service quality and competitive prices.
This is not easy, especially for health insurance products
that are currently also marketed by life insurance and loss
insurance companies. Challenges faced in managing health
insurance products include: high medical inflation, adverse
selection, fraud, overutilization and price competition. The
emergence of substitute products such as Administration
Services Only (ASO) services by companies providing
administrative services (Third Party Administration) and
Hospitals, has become a health management option that
is directly a competitor for Mandiri Inhealth. on the other
hand, the management of health insurance products,
especially groups, is slower growth, and lower profitability
(McKinsey).

To anticipate challenges and competition in the group
health insurance market that is the focus of the company’s
business today, in the next 3 (three) years, Mandiri Inhealth
plans to create new product variations and develop existing
products with improvements to the benefits and service
quality features.



Dari sisi pemasaran produk, saat ini jalur distribusi yang
digunakan oleh Mandiri Inhealth masih tetap fokus pada
direct distribution, broker dan bancassurance dengan porsi
terbesar masih melalui kanal pemasaran internal. Kekuatan
jalur distribusi ini terletak pada hubungan yang terjalin
baik antara badan usaha (konsumen) dengan perusahaan
asuransi (Mandiri Inhealth). Sentuhan humanis, kedekatan
emosional dan kecepatan pelayanan merupakan salah
satu kelebihan Mandiri Inhealth dibandingkan kompetitor
lainnya dalam menjalankan jalur distribusi ini.

Sebagai bagian dari Mandiri Grup yang memiliki cakupan
nasabah yang begitu besar, maka potensi bisnis melalui
bancassurance juga masih sangat terbuka luas. Pada tahun
2020 potensi bisnis melalui bancassurance dari aliansi
Mandiri Grup akan ditingkatkan pada segmen-segmen
yang lebih menguntungkan.

Dalam upaya meningkatkan penetrasi pasar baik dalam
produk asuransi kesehatan maupun asuransi jiwa, maka
pada tahun 2020 Rencana pengembangan produk tidak
hanya produk baru, tetapi juga review dan repacking
produk-produk yang ada saat ini. Rincian rencana produk
Asuransi yang akan dikembangkan dalam tahun 2020
adalah sebagai berikut.

Tabel Pengembangan Produk Tahun 2020
Table of Product Development 2020

Nama Produk Baru
Name of New Product

Lini Usaha Asuransi

=K E Y

In terms of product marketing, currently the distribution
channels used by Mandiri Inhealth still focus on direct
distribution, brokers and bancassurance with the largest
portion still through internal marketing channels. The
strength of this distribution channel lies in the good
relationship between the business entity (the consumer)
and the insurance company (Mandiri Inhealth). Humanist
touch, emotional closeness and speed of service are one
of the advantages of Mandiri Inhealth compared to other
competitors in running this distribution channel.

As part of the Mandiri Group which has such a large
customer scope, business potential through bancassurance
is also still very wide open. In 2020 business potential
through bancassurance from the Mandiri Group alliance
will be increased in more profitable segments.

In an effort to increase market penetration in both health
insurance and life insurance products, in 2020 the product
development plan is not only new products, but also
reviewing and repacking existing products. The details of
the Insurance product plan that will be developed in 2020
are as follows.

. . Saluran Pemasaran
Insurance Business Line

Marketing Channel

To Be Determined (TBC) Asuransi Jiwa Life insurance Bancassurance
To Be Determined (TBC) Asuransi Kecelakaan Diri Personal Accident Insurance Bancassurance
To Be Determined (TBC) Asuransi Jiwa Life insurance Direct/Referensi
To Be Determined (TBC) Asuransi Kecelakaan Diri Personal Accident Insurance Direct/Referensi
To Be Determined (TBC) Asuransi Kesehatan Health Insurance Direct/Referensi

Proyeksi Pengembangan Sdm

Sesuai dengan rencana pengembangan organisasi, maka
rencana pemenuhan sumber daya manusia tahun 2020
adalah sebagai berikut.

Tabel Proyeksi Pengembangan SDM
Table of Projection of Human Capital Development

Proyeksi
Triwulan |
Projection of
Quarter

Uraian

Description

SEVP SEVP

Projection of Human Capital Development

Based on the plan of organizational development, the
trategy to fulfill the aspect of human capital in 2020 can be
described in this following table:

Proyeksi
Triwulan Il
Projection of
Quarter I

Proyeksi
Triwulan Il
Projection of

Quarter lll

Proyeksi Triwulan IV
Projection of Quarter
1\

Senior Manager Senior Manager

Deputy Deputy
Manager Manager
Staff Staff
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Asumsi Yang Digunakan

Adapun asumsiyang digunakan dalam menyusun Rencana
Bisnis Mandiri Inhealth tahun 2020 adalah sebagai berikut.

Tabel Asumsi Tahun 2020
Table of Assumption for 2020

Assumptions Used

The assumptions used in preparing the 2020 Independent
Inhealth Business Plan are as follows.

Asumsi Assumption 2020
Nilai Tukar Rupiah Rupiah exchange rate 13.000
Tingkat Inflasi Inflation rate 4,0%
Tingkat Hasil Investasi Investment Yield 7,0
Jumlah Pertanggungan Baru (dalam premi Rupiah) Amount of New Coverage (in Rupiah premium) 630.654
Tingkat Klaim (Klaim Bruto/Premi) Claim Rate (Gross Claim / Premium) 90,2

Informasi dan Fakta Material
Setelah Tanggal Laporan
Akuntan

Sampai dengan akhir tahun 2019, Mandiri Inhealth tidak
memiliki informasi dan fakta material yang terjadi setelah
tanggal laporan akuntan yang perlu diungkapkan.

Prospek Usaha

Implementasi  Jaminan Kesehatan Nasional dengan
cakupan peserta yang terus meningkat merupakan
indikasi besarnya potensi pasar asuransi di Indonesia
terutama asuransi Kesehatan. Namun secara keseluruhan
penetrasi asuransi di Indonesia masih sangat rendah, baru
mencapai 2,54% terhadap Produk Domestik Bruto (PDB).
OJK menyampaikan bahwa kontribusi terbesar penetrasi
ini berasal dari industri asuransi jiwa dengan porsi 1,1%.

CenterofReformonEconomics (CORE)Indonesiamemprediksi
kondisi pertumbuhan ekonomi nasional tahun 2020 masih
tumbuh pesimis sebagai akibat dampak ketidakpastian
perekonomian global yang masih berlanjut. Ditengah
kondisi ekonomi yang masih belum pulih, premi asuransi
jiwa masih dapat tumbuh 3,5% pada Mei 2019. Bahkan
Asosiasi Asuransi Jiwa Indonesia memprediksi pendapatan
premi industri asuransi jiwa diproyeksi tumbuh 10%-
14% pada tahun 2020. Beberapa faktor turut mendorong
pertumbuhan premi asuransi jiwa di tahun mendatang
antara lain meningkatnya kanal distribusi, perkembangan
teknologi digital dan jumlah generasi milenial di Indonesia
yang besar turut membantu pertumbuhan pasar asuransi
di Indonesia.

Bisnis asuransi jiwa kumpulan masih prospektif ke
depan. Menurut AAJI, potensi di sektor ini masih besar
karena tujuan perusahaan pada umumnya bukan hanya
memberikan perlindungan asuransi jiwa atau kesehatan
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Information and Material Facts
After The Date of Accountant
Reports

As of the end of 2019, Mandiri Inhealth had no material
information and facts that occurred after the date of the
accountant’s report that needed to be disclosed.

Business Prospect

The implementation of the National Health Insurance
with increasing coverage of participants is an indication of
the large potential of the insurance market in Indonesia,
especially health insurance. But overall insurance
penetration in Indonesia is still very low, only reaching
2.54% of Gross Domestic Product (GDP). FSA stated that the
biggest contribution came from the life insurance industry
with a 1.1% share.

Indonesia’s Center of Reform on Economics (CORE) predicts
that the condition of national economic growth in 2020 will
continue to grow pessimistic as a result of the continuing
impact of global economic uncertainty. In the midst of
economic conditions that have not yet recovered, life
insurance premiums can still grow 3.5% in May 2019. Even
the Indonesian Life Insurance Association predicts that the
life insurance industry premium income is projected to
grow by 10-14% by 2020. Several factors have contributed
to premium growth Life insurance in the coming years,
including the increase in distribution channels, the
development of digital technology and the large number
of millennials in Indonesia will help the growth of the
insurance market in Indonesia.

The group life insurance business is still prospective
going forward. According to Indonesian Life Insurance
Association, the potential in this sector is still large because
the company’s goal in general is not only to provide life



para karyawan, tapi juga sebagai bentuk apresiasi. Di sisi
lain, juga dianggap sebagai salah satu bentuk keunggulan
atau benefit bagi perusahaannya dibandingkan dengan
kompetitor.

Berdasarkan hasil riset McKinsey pertumbuhan market
asuransi kesehatan di Indonesia diproyeksi berada pada
kisaran 7-9% sampai dengan tahun 2022. Kontribusi
produk asuransi kesehatan ini menyumbang 5-6% dari
pasar Asuransi di Indonesia. Pada kondisi pasar seperti ini,
Mandiri Inhealth masih dapat mencatat pertumbuhan
positif selama 5 (lima) tahun terakhir dengan Compound
Annual Growth Rate (CAGR) 9,4%.

Di tengah ketidakpastian yang ada dalam Industri Asuransi,

Mandiri Inhealth memiliki peluang untuk tumbuh. Peluang

yang dimiliki Mandiri Inhealth antara lain sebagai berikut:

a. Potensi untuk mendapatkan margin tambahan pada
produk Indemnity apabila Mandiri Inhealth dapat
menyepakati tarif yang sama untuk produk Managed
Care dan Indemnity.

b. Perluasan peran FKTP untuk efisiensi biaya melalui
program promotif dan prefentif menjadi peluang untuk
dapat mengendalikan tingkat rujukan peserta ke Rumah
Sakit yang dapat mendorong efisiensi biaya klaim.

¢. Client base Bank Mandiri terutama korporasi merupakan
peluang penetrasi pasar yang besar bagi Mandiri
Inhealth.

d. Per September 2019 Mandiri Inhealth memiliki sekitar
1,8 juta peserta yang dapat menjadi potensi pasar baru
terutama melalui Instividual program.

e. Rencana adanya ketentuan kelas standar Jaminan
Kesehatan Nasional (JKN) yang menjadi peluang bagi
Mandiri Inhealth untuk menjual COB dengan lebih
agresif.

f. Optimalisasi pemanfaatan fitur mi-doctor pada
aplikasi mobile inhealth dalam jangka panjang akan
mampu merubah prilaku peserta untuk lebih selektif
memanfaatkan layanan medis. Salah satu fungsi mi-
doctor adalah sebagai sarana konsultasi antara peserta
dan paramedic. Dengan adanya mi-doctor, diharapkan
peserta melakukan konsultasi terlebih dahulu dalam hal
promotif, preventif, dan rehabilitatif. Sehingga peserta
tidak perlu dirujuk ke provider rumah sakit, cukup
dengan konsultasi di mi-doctor. Hal ini dapat menekan
angka kunjungan ke provider.

Berdasarkan asumsi yang telah dijabarkan di atas disertai

adanya berbagai peluang, Mandiri Inhealth optimis

untuk dapat meningkatkan kinerjanya. Dengan kata lain,

Mandiri Inhealth memiliki prospek usaha yang baik. Hal

ini di dasarkan pada kekuatan (strength) yang dimiliki oleh

Mandiri Inhealth adalah sebagai berikut:

a. Jaringan provider yang tersebar di seluruh Indonesia
menjadi  kekuatan perusahaan terutama untuk
memastikan bahwa pelayanan medis yang diterima
peserta sesuai dengan indikasi medis dengan biaya

yang wajar.

or health insurance protection for employees, but also
as a form of appreciation. on the other hand, it is also
considered as a form of excellence or benefit for the
company compared to competitors.

Based on McKinsey's research the growth of the health
insurance market in Indonesia is projected to be in the
range of 7-9% until 2022. The contribution of this health
insurance product contributes 5-6% of the Insurance
market in Indonesia. In such market conditions, Mandiri
Inhealth can still record positive growth over the past 5
(five) years with a 9.4% Compound Annual Growth Rate
(CAGR).

Inthe midst of uncertainty in the Insurance Industry, Mandiri
Inhealth has the opportunity to grow. Opportunities owned
by Mandiri Inhealth include the following:

a. Potential to get additional margins on Indemnity
products if Mandiri Inhealth can agree on the same tariff
for Managed Care and Indemnity products.

b. Expanding the role of FKTP for cost efficiency through
promotive and prefentive programs provides an
opportunity to be able to control the level of participant
referrals to hospitals that can encourage cost efficiency
claims.

c. Bank Mandiri's client base, especially corporations, is
a huge market penetration opportunity for Mandiri
Inhealth.

d. As of September 2019 Mandiri Inhealth had around 1.8
million participants who could become potential new
markets, especially through the Individual program.

e. The plan is for the provision of the National Health
Insurance (JKN) standard class which is an opportunity
for Mandiri Inhealth to sell COB more aggressively.

f. Optimizing the utilization of mi-doctor features in
the inhealth mobile application in the long run will
be able to change the behavior of participants to be
more selective in utilizing medical services. One of the
functions of the mi-doctor is as a means of consultation
between participants and paramedics. With the
presence of mi-doctors, participants are expected to
consult in advance in terms of promotive, preventive,
and rehabilitative. Hence, participants do not need to
be referred to hospital providers, consultation at the
doctor will be sufficient. This can reduce the number of
visits to the provider.

Based on the assumptions outlined above along with
various opportunities, Mandiri Inhealth is optimistic that
it can improve its performance. In other words, Mandiri
Inhealth has good business prospects. This is based on the
strengths owned by Mandiri Inhealth as follows:

a. The provider network spread throughout Indonesia
becomes the company’s strength, especially to ensure
that the medical services received by participants are
in accordance with medical indications at a reasonable
cost.
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b. Berpengalaman selama lebih dari 10 (sepuluh) tahun
mengelola produk dengan skema Managed Care
(MC) menjadi kekuatan Mandiri Inhealth untuk tetap
fokus dan menjadi market leader pada industri asuransi
kesehatan di Indonesia.

C. Saat ini Mandiri Inhealth sudah memiliki layanan
pelanggan terpadu untuk seluruh produk atau
mengelola sekitar 1,9 juta peserta Mandiri Inhealth.

d. Mandiri Inhealth memiliki variasi plan pada produk
asuransi kesehatan, yaitu Managed Care dan Indemnity

Sumber: Otoritas Jasa Keuangan (OJK), Center of Reform on Economics
(CORE), Asosiasi Asuransi Jiwa Indonesia (AAJl), Riset McKinsey.

Strategi Ke Depan

Fokus utama perusahaan dalam 3 (tiga) tahun kedepan
masih pada produk asuransi kesehatan sesuai dengan visi
perusahaan yaitu menjadi pilihan utama dan terpercaya
dalam industri asuransi kesehatan komersial di Indonesia.

Dari sisi produk asuransi kesehatan, produk managed
care masih akan mendominasi di tahun 2020. Kebutuhan
akan skema Cordination of Benefit (COB) di market masih
akan tinggi, apabila rencana kelas standar bagi peserta
BPJS Kesehatan diimplementasikan tahun depan. Dengan
penyeragaman kelas perawatan bagi peserta BPJS
Kesehatan akan membuka peluang kebutuhan top up
manfaat yang dapat dipenuhi oleh Asuransi Komersial.
Mandiri Inhealth memiliki kekuatan dalam hal ini, karena
kesamaan produk yang dimiliki dengan BPJS Kesehatan.
Jumlah provider yang beririsan dengan provider BPJS juga
menjadi selling point yang tinggi untuk dapat bersinergi
dengan BPJS Kesehatan melalui skema COB.

Selain itu, untuk meningkatkan value perusahaan, Mandiri
Inhealth juga akan menguatkan produk asuransi jiwa kredit
melalui aliansi dengan Bank Mandiri pada selektif peserta.
Produk asuransi jiwa lainnya yang akan menjadi andalan
tahun depan adalah produk term life, personal accident
dan hospital cash plan yang dijual secara individu dengan
cara instividual (yaitu penjualan kepada badan usaha
yang telah menjadi peserta Mandiri Inhealth). Inisiatif ini
diharapkan dapat meningkatkan top line dengan margin
yang signifikan.

Pada sisi operasional, Mandiri Inhealth akan terus fokus
untukmengembangkan systeminformasidan pemanfaatan
teknologi guna meningkatkan pelayanan pada peserta
dan mengefisiensikan bisnis proses. Menyadari bahwa
pengelolaan produk asuransi dengan skema Managed Care
memerlukan biaya operasional yang tinggi, maka pada
tahun 2020 inisiatif untuk meningkatkan margin menjadi
prioritas utama melalui konsolidasi administrasi portofolio
Managed Care dan Indemnity.
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b. More than 10 (ten) years of experience managing
products with a Managed Care (MC) scheme is the
power of Mandiri Inhealth to stay focused and become
a market leader in the health insurance industry in
Indonesia.

c. Mandiri Inhealth currently has integrated customer
service for all products or manages around 1.9 million
Mandiri Inhealth participants.

d. Mandiri Inhealth has a variety of plans for health
insurance products, namely Managed Care and
Indemnity

Source: Financial Services Authority (OJK), Center of Reform on Economics

(CORE), Indonesian Life Insurance Association (AAJI), McKinsey Research.

Forward Strategy

The main focus of the company in the next 3 (three) years
is still on health insurance products in accordance with the
company’s vision of becoming the first and most trusted choice
in the commercial health insurance industry in Indonesia.

In terms of health insurance products, managed care
products will still dominate in 2020. The need for a
Cordination of Benefit (COB) scheme in the market will
still be high, if the standard class plan for BPJS Health
participants is implemented next year. With the uniformity
of care classes for participants BPJS Health will open
opportunities for the need for top-up benefits that can
be met by Commercial Insurance. Mandiri Inhealth has
the power in this regard, because of the similarity of its
products with BPJS Health. The number of providers that
intersect with the BPJS provider is also a high selling point
for being able to synergize with the BPJS Health through
the COB scheme.

In addition, to increase company value, Mandiri Inhealth
will also strengthen credit life insurance products through
an alliance with Bank Mandiri on selective participants.
Other life insurance products that will become the
mainstay incoming year are term life products, personal
accident and hospital cash plans that are sold individually
on an individual basis (i.e., sales to business entities that
have become Mandiri Inhealth participants). This initiative
is expected to increase the top line with significant margins.

On the operational side, Mandiri Inhealth will continue
to focus on developing information systems and utilizing
technology to improve service to participants and
streamline business processes. Recognizing that managing
insurance products under the Managed Care scheme
requires high operational costs, then in 2020 an initiative
to increase margins is a top priority through consolidating
the management of the Managed Care and Indemnity
portfolio.



Pengelolaan administrasi klaim indemnity 100% akan
dikelola internal pada awal tahun 2020 dari yang
sebelumnya dilakukan oleh pihak ketiga. Selanjutnya akan
mulai diimplementasikan secara bertahap konsolidasi
pengelolaan administrasi portofolio Managed Care dan
Indemnity antara lain penggunaan Formularium Obat
Inhealth untuk indemnity dan kesamaan tarif di provider
untuk produk Managed Care dan Indemnity.

Dalam menjalankan strategi dan rencananya, Mandiri
Inhealth terus berkomitmen untuk menjaga integritas
perusahaan dengan menerapkan prinsip Good Corporate
Governance dalam setiap rencana dan kegiatan
yang dilakukan, sesuai dengan misi Mandiri Inhealth
yaitu menyelenggarakan usaha asuransi kesehatan
komersial yang menjadi pilihan utama dan terpercaya
di Indonesia dengan menghasilkan, Produk dan layanan
yang direkomendasikan pelanggan kepada orang
lain, Lingkungan kerja yang menarik bagi orang-orang
bertalenta, pertumbuhan bisnis yang berkelanjutan
berdasarkan prinsip Good Corporate Governance.

Kebijakan, Pengumuman dan
Pembayaran Dividen

Kebijakan Dividen

Dividen diputuskan melalui Rapat Umum Pemegang
Saham Tahunan (RUPST). Perusahaan memiliki kebijakan
dividen yang didasarkan pada pemenuhan kepentingan
pemegang saham serta rencana pengembangan usaha
Mandiri Inhealth.

Pengumuman dan Pembayaran Dividen

Berdasarkan  Keputusan  RUPST ~ Mandiri  Inhealth
melaksanakan pengumuman dan pembagian dividen
sebagaimana diuraikan sebagai berikut.

Tabel Pengumuman dan Pembayaran Dividen
Table of Announcement and Payment of Dividend

=K E Y

100% indemnity claims administration management
will be managed internally in early 2020 than previously
done by third parties. Furthermore, it will begin to be
implemented gradually in a consolidated management
of the management of the Managed Care and Indemnity
portfolios, including the use of the Inhealth Medicines
Formulary for indemnity and similar tariffs at providers for
Managed Care and Indemnity products.

In carrying out its strategies and plans, Mandiri Inhealth
continues to be committed to maintaining the integrity of
the company by applying the principles of Good Corporate
Governance in every plan and activity undertaken, in
accordance with the mission of Mandiri Inhealth, which is to
run a commercial health insurance business that becomes
the first and most trusted choice in Indonesia by producing
Products and services that customers recommend to
others, an attractive work environment for talented people,
sustainable business growth based on the principles of
Good Corporate Governance.

Dividend Policy, Announcement
and Payment

Dividend Policy

Dividends are decided through the Annual General Meeting
of Shareholders (AGM). The company has a dividend policy
based on meeting the interests of shareholders and the
Mandiri Inhealth business development plan.

Announcement and Payment of Dividends
Based on the Resolution of the AGMS, Mandiri Inhealth

carries out the announcement and distribution of dividends
as described below.

dalam Rupiah penuh | in full Rupiah

Dividen

Tahun Buku Dividen Tunai Laba bersih Dividen per Lembar Saham | payout ratio Pe:azg?:rlman Pe-:ggg:rlan
Book Year Cash Dividend Net Profit Dividends per Share Dividend 9 Y
: Announcement Date | Payment date
payout ratio
2018 132.320.663.341 135.792.457.955 105.930 97,44% 5 April 2019 5 Mei 2019
2017 237.812.672.419 193.284.467.033 237813 123,04% 15 Maret 2018 7 April 2018
2016 136.859.713.676  164.216.173.247 136.860 83,34% 11 April 2017 2 Mei 2017

Pengumuman dan Pembayaran Dividen Tahun
Buku 2018

Pada tanggal 5 April 2019, pemegang saham menyetujui
penggunaan laba tahun 2018 melalui Rapat Umum
Pemegang Saham Tahunan sebesar Rp132.320.663.341
sebagai dividen kas. Pada tanggal 5 Mei 2019, dividen kas
tersebut sudah dibayarkan kepada para pemegang saham.

Announcement and Payment of Dividend In
Fiscal Year 2018

On April 5,2019, the shareholders approved the use of 2018
profit through the Annual General Meeting of Shareholders
of IDR132,320,663,341 as cash dividends. on May 5, 2019,
the cash dividend was paid to the shareholders.
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Pengumuman dan Pembayaran Dividen Tahun
Buku 2017

Pada tanggal 15 Maret 2018, pemegang saham menyetujui
penggunaan laba tahun 2017 melalui Rapat Umum
Pemegang Saham Tahunan sebesar Rp237.812.672.419
sebagai dividen kas. Pada tanggal 7 April 2018, dividen kas
tersebut sudah dibayarkan kepada para pemegang saham.

Pada tanggal 2 April 2018, PT Bank Mandiri (Persero) Tbk
selaku pemegang saham menyetujui usulan tahapan
pembagian dividen interim Perusahaan, melalui surat
No. TRS.ISM/WPM.059/2018, tanggal 2 April 2018 dengan
pembagian dividen sebesar Rp3.471.794.614. Perusahaan
menindaklanjuti  surat persetujuan usulan tahapan
pembagian dividen dengan menetapkan persetujuan
pembayaran tahap kedua melalui Nota Direksi No.213/l/
Corsec/0918 tertanggal 14 September 2018. Dividen
interim kas diambil dari laba tahun berjalan. Pada tanggal
27 September 2018, dividen interim kas dibayarkan kepada
pemegang saham.

Program Kepemilikan Saham
Oleh Karyawan dan/atau
Manajemen

Sampai dengan akhir tahun 2019, Mandiri Inhealth bukan
merupakan perusahaan go-public dan belum melakukan
penawaran umum, sehingga tidak ada informasi mengenai
jumlah saham yang dimiliki oleh karyawan dan manajemen.

Realisasi Penggunaan Dana
Hasil Penawaran Umum

Sampai dengan akhir tahun 2019, Mandiri Inhealth tidak
melakukan penawaran saham dan obligasi di bursa
sehingga tidak adanya realisasi penggunaan dana hasil
penawaran umum. Dengan demikian Mandiri Inhealth
tidak menyajikan informasi realisasi penggunaan dana hasil
penawaran umum seperti total perolehan dana. rencana
penggunaan dana. rincian penggunaan dana, saldo dana
dan tanggal persetujuan RUPS/RUPO atas perubahan
penggunaan dana.

Laporan Tahunan 2019 Annual Report PT Asuransi Jiwa Inhealth Indonesia M

Announcement and Payment of Dividend
Books In Fiscal Year 2017

On March 15, 2018, shareholders approved the use of
2017 earnings through the Annual General Meeting of
Shareholders of IDR 237,812,672,419 as cash dividends. On
April 7,2018, the cash dividend was paid to the shareholders.

On April 2, 2018, PT Bank Mandiri (Persero) Tbk as the
shareholder approved the proposed stages of the
Company’s interim dividend distribution, through letter
No. TRS.ISM /WPM.059 / 2018, April 2, 2018 with a dividend
of IDR 3,471,794,614. The company follows up on the letter
of approval for the proposed stage of dividend distribution
by stipulating approval for the second tranche of payment
through Directors’ Note No.213 / | / Corsec / 0918 dated
September 14, 2018. Cash interim dividends are taken
from current year’s earnings. On September 27, 2018, cash
interim dividends were paid to shareholders.

Share Ownership Program By
Employees and/or Management

As of the end of 2019, Mandiri Inhealth was not a publicly
traded company and had not yet made a public offer, so
there was no information about the number of shares
owned by employees and management.

Realization of Use of Public
Offering Results

Until the end of 2019, Mandiri Inhealth did not offer
shares and bonds on the stock exchange so there was no
realization of the use of proceeds from the public offer.
Therefore, Mandiri Inhealth does not present information
on the use of proceeds from public offerings, such as total
acquisition funds. planned use of funds. details of the use
of funds, the balance of funds and the date of General
Meeting of Shareholders & General Meeting of Bond
Holders approval for changes in the use of funds.



Informasi Material Yang
Mengandung Benturan
Kepentingan dan/atau Transaksi
Dengan Pihak Afiliasi

Transaksi Afiliasi

Afiliasi, adalah:

1. Hubungan keluarga karena perkawinan dan keturunan
sampai derajat kedua, baik secara horizontal maupun
vertikal;

2. Hubungan antara Pihak dengan pegawai, direktur, atau
komisaris dari Pihak tersebut;

3. Hubungan antara 2 (dua) perusahaan dimana terdapat
satu atau lebih anggota Direksi atau Dewan Komisaris
yang sama;

4. Hubungan antara perusahaan dan Pihak, baik langsung
maupun  tidak langsung, mengendalikan atau
dikendalikan oleh perusahaan tersebut;

5. Hubunganantara 2 (dua) perusahaanyang dikendalikan,
baik langsung maupun tidak langsung, oleh Pihak yang
sama; atau

6. Hubungan antara perusahaan dan pemegang saham
utama.

Transaksi Afiliasi adalah Transaksi yang menurut ketentuan
Bapepam LKNo.IX.E.1 tentang Transaksi Afiliasidan Benturan
Kepentingan Transaksi Tertentu dilakukan oleh Perusahaan
atau Perusahaan Terkendali dengan Afiliasi dari Perusahaan
atau Afiliasi dari anggota Direksi, anggota Dewan Komisaris,
atau pemegang saham utama Perusahaan.

Sampai dengan akhir tahun 2019, tidak terdapat transaksi
yang memenuhi kategori transaksi dengan pihak terafiliasi.

Transaksi Benturan Kepentingan

Benturan  Kepentingan adalah  perbedaan antara
kepentingan ekonomis Perusahaan dengan kepentingan
ekonomis pribadi anggota Direksi, anggota Dewan
Komisaris, atau pemegang saham utama yang dapat
merugikan Perusahaan dimaksud.

Sampai dengan akhir tahun 2019 tidak terdapat transaksi
yang memenuhi kategori benturan kepentingan.

Transaksi Berelasi
Nama dan Sifat Hubungan Berelasi

Pihak-pihak berelasi adalah perusahaan dan perorangan
yang mempunyai  keterkaitan  kepemilikan  atau
kepengurusan secara langsung maupun tidak langsung
dengan Perusahaan.

Tabel di bawah menunjukkan rincian pihak-pihak berelasi
dengan Mandiri Inhealth beserta sifat dari transaksi
tersebut.

Material Information Containing
Conflicts of Interest and / or
Transactions With Affiliated
Parties

Affiliated Transactions

Affiliates, are:
1. Family relations due to marriage and descent to the
second degree, both horizontally and vertically;

2. Relationship between the Parties and employees,
directors or commissioners of the said Party;

3. Relationship between 2 (two) companies in which
there are one or more members of the same Board of
Directors or Board of Commissioners;

4. The relationship between the company and the Party,
both directly and indirectly, controls or is controlled by
the company;

5. Relationship between 2 (two) companies that are
controlled, directly or indirectly, by the same Party; or

6. Relationship between the company and major
shareholders.

Affiliated Transactions are Transactions according to
Bapepam LK NolXE.1 regarding Affiliation Transactions
and Conflicts of Interest Certain Transactions are carried
out by a Company or a Controlled Company with Affiliates
of a Company or Affiliates of members of the Board of
Directors, members of the Board of Commissioners, or
major shareholders of the Company.

Until the end of 2019, there were no transactions that met
the category of transactions with affiliated parties.

Conflict of Interest Transactions

Conflict of Interest is the difference between the economic
interests of the Company and the personal economic
interests of members of the Board of Directors, members
of the Board of Commissioners, or major shareholders who
may harm the said company.

Until the end of 2019 there were no transactions that met
the category of conflict of interest.

Related Transactions
Name and Nature of Related Relationship
Related parties are companies and individuals who have

direct or indirect ownership or management links with the
Company.

The table below shows the details of the parties related to
Mandiri Inhealth and the nature of the transaction.
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Tabel Sifat Hubungan Berelasi
Table of Relationship Relationships

Pihak-Pihak berelasi

Hubungan

Sifat akun saldo/Transaksi

Related Parties
PT Bank Mandiri (Persero) Tbk

Relationship

Pemegang saham
Shareholders

Nature of balances/Transactions

Kas dan setara kas, deposito, piutang dan hasil investasi pendapatan
premi, beban klaim, beban komisi, piutang premi

Cash and cash equivalents, deposits, receivables and investment
returns on premium income, claim expenses, commission expenses,
premium receivables

2 PT Asuransi Jasa Indonesia (Persero)  Pemegang saham Pendapatan premi, beban klaim, piutang premi, titipan premi
Shareholders Premium income, claim expenses, premium receivables, premium
deposits
3 PT Kimia Farma (Persero) Tk Pemegang saham Pendapatan premi, beban klaim
Shareholders Premium income, claim expense
4 Manajemen Kunci Karyawan kunci Kewajiban imbalan kerja
Key employee Employee benefits obligation
5 PT Badan Penyelenggara Jaminan Badan usaha milik Negara Pendapatan premi, beban klaim, piutang premi
Sosial Kesehatan (BPJS) State-owned enterprises Premium income, claim expenses, premium receivables
6 PT Kereta Api Properti Manajemen  Badan usaha milik Negara Pendapatan premi, beban klaim
State-owned enterprises Premium income, claim expense
7 PT Kereta Api Indonesia (Persero) Badan usaha milik Negara Pendapatan premi, beban klaim
State-owned enterprises Premium income, claim expense
8 PT Jasa Raharja (Persero) Badan usaha milik Negara Pendapatan premi, beban klaim
State-owned enterprises Premium income, claim expense
9 Koperasi Kesehatan Pegawai dan Badan usaha milik Negara Pendapatan premi, beban klaim, titipan premi
Pensiunan Bank Mandiri State-owned enterprises Premium income, claim expense, premium deposit
10 Perum BULOG Badan usaha milik Negara Pendapatan premi, beban klaim, titipan premi
State-owned enterprises Premium income, claim expense, premium deposit
11 PT Pegadaian (Persero) Badan usaha milik Negara Pendapatan premi, beban klaim, titipan premi
State-owned enterprises Premium income, claim expense, premium deposit
12 PT Jasa Marga (Persero) Tbk Badan usaha milik Negara Efek-efek, piutang hasil investasi, piutang premi
State-owned enterprises Securities, investment receivables, premium receivables
13 PT Asuransi Kredit Indonesia Badan usaha milik Negara Pendapatan premi, beban klaim
(Persero) State-owned enterprises Premium income, claim expense
14 PT Garuda Indonesia (Persero) Tok Badan usaha milik Negara Pendapatan premi, beban klaim, efek-efek
State-owned enterprises Premium income, claim expenses, securities
15 PT Pelabuhan Indonesia lll (Persero) ~ Badan usaha milik Negara Pendapatan premi, beban klaim, piutang premi
State-owned enterprises Premium income, claim expenses, premium receivables
16 PT Adhi Karya (Persero) Tbk Badan usaha milik Negara Efek-efek, Pendapatan premi, beban klaim, piutang premi
State-owned enterprises Securities, premium income, claim expenses, premium receivables
17 PT Wijaya Karya (Persero) Tbk Badan usaha milik Negara Pendapatan premi, beban klaim
State-owned enterprises Premium income, claim expense
18 Perum LPPNPI (Airnav Indonesia) Badan usaha milik Negara Pendapatan premi, beban klaim
State-owned enterprises Premium income, claim expense
19 PT Pertamina Trans Kontinental Badan usaha milik Negara Pendapatan premi, beban klaim, piutang premi
State-owned enterprises Premium income, claim expenses, premium receivables
20 PT Telekomunikasi Indonesia Badan usaha milik Negara Efek-efek, piutang hasil investasi
(Persero) Thk State-owned enterprises Securities, receivables from investment results
21 PT Perusahaan Gas Negara (Persero) ~ Badan usaha milik Negara ASO, beban klaim,efek-efek
Tok State-owned enterprises ASO, claim burden, securities
22 PT Bank Negara Indonesia (Persero) ~ Badan usaha milik Negara Kas dan setara kas, deposito, efek-efek, piutang hasil investasi
Tok State-owned enterprises Cash and cash equivalents, deposits, securities, investment
receivables
23 PT Bank Mandiri Taspen Entitas anak dari pemegang saham  Pendapatan premi, beban klaim, Kas dan setara kas, deposito,
Subsidiary’s subsidiary piutang hasil investasi
Premium income, claim expenses, cash and cash equivalents, time
deposits, investment receivables
24 PT Mandiri Manajemen Investasi Entitas anak dari pemegang saham  Efek-efek, pendapatan premi, beban klaim
Subsidiary’s subsidiary Securities, premium income, claim expense
25 PT Bank Syariah Mandiri Entitas anak dari pemegang saham  Kas dan setara kas, pendapatan premi, beban klaim, piutang premi,
Subsidiary’s subsidiary titipan premi
Cash and cash equivalents, premium income, claim expenses,
premium receivables, premium deposits
26 PT PNM Investment Management Badan usaha milik Negara Efek-efek, piutang hasil investasi
State-owned enterprises Securities, receivables from investment results
27 PT BNI Asset Management Badan usaha milik Negara Efek-efek, piutang hasil investasi
State-owned enterprises Securities, receivables from investment results
28 PT Mandiri Tunas Finance Entitas anak dari pemegang saham  Pendapatan premi, beban klaim
Subsidiary’s subsidiary Premium income, claim expense
29 PT Mandiri Sekuritas Entitas anak dari pemegang saham  Pendapatan premi, beban klaim
Subsidiary’s subsidiary Premium income, claim expense
30 PT Semen Baturaja (Persero) Tbk Badan usaha milik Negara Pendapatan premi, beban klaim

State-owned enterprises

Premium income, claim expense
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31

Pihak-Pihak berelasi
Related Parties

PT Mandiri Utama Finance

g8

Hubungan

Relationship

Entitas anak dari pemegang saham
Subsidiary’s subsidiary

01 S
= 1E Y

Sifat akun saldo/Transaksi
Nature of balances/Transactions

Pendapatan premi, beban klaim
Premium income, claim expense

32

PT Reasuransi Indonesia Utama
(Persero)

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

33

PT Kimia Farma Diagnostika

Entitas anak dari pemegang saham
Subsidiary’s subsidiary

Pendapatan premi, beban klaim
Premium income, claim expense

34

PT Asuransi Jiwa Inhealth Indonesia

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

35

PT Asuransi Kredit Indonesia
(Persero) - Pensiunan

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

36

PT Angkasa Pura Logistik

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

37

Koperasi Pegawai Bank Indonesia

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

38

Dapensi Trio Usaha Project OS BI
Jakarta

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

39

PT Pengembang Pelabuhan
Indonesia

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

40

PT Pelindo IV (Persero)

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

41

PT Jasa Raharja (Persero)

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

42

PT Aero Systems Indonesia

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

43

PT Bank Rakyat Indonesia (Persero)
Tbk

Badan usaha milik Negara
State-owned enterprises

Efek-efek, piutang hasil investasi
Premium income, claim expense

44

PT Jasamarga Bali Tol

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

45

PT Nindya Karya (Persero)

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

46

PT Pupuk Sriwidjaja Palembang
(Persero)

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

47

PT Indofarma (Persero) Tbk

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

48

PT Adikarya Sriwijaya Perdana

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

49

PT Mesitechmitra Purnabangun-
ONWJ

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

50

PT Hutama Karya (Persero)

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

51

PT Jasa Prima Logjistik Bulog

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

52

PT Semen Gresik (Persero) Thk

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

53

PT Sarana Multigriya Financial
(Persero)

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

54

PT Karya Prima Usahatama OS PGN

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

55

PT Semen Indonesia (Persero) Tbk

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

56

PT Perkebunan Nusantara lll
(Persero)

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

57

PT Karyaputra Suryagemilang OS
Bl Kediri

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

58

PT Sarana Bandar Nasional

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim, piutang premi
Premium income, claim expenses, premium receivables

59

Perum Percetakan Negara Republik
Indonesia

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

60

Koperasi Pertamina Retail

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

61

PT KAl Commuter Jabodetabek

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim, piutang premi
Premium income, claim expenses, premium receivables

62

PT Gapura Angkasa

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim
Premium income, claim expense

63

PT Prima Karya Sarana Sejahtera OS
Bl Aceh

Badan usaha milik Negara
State-owned enterprises

Pendapatan premi, beban klaim, piutang premi
Premium income, claim expenses, premium receivables
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Kewajaran dan Alasan Dilakukannya Transaksi

Perusahaan  melakukan  transaksi  dengan pihak-
pihak berelasi sesuai dengan definisi yang dimaksud
dalam PSAK Nomor 7 tentang “Pengungkapan Pihak-
Pihak yang Berelasi” yang termasuk pengungkapkan
jumlah kompensasi yang dibayarkan oleh Perusahaan
kepada personil manajemen kunci. Kompensasi yang
diungkapkan dalam laporan keuangan Perusahaan
mencakup imbalan kerja jangka pendek, imbalan pasca
kerja dan imbalan kerja jangka panjang lainnya. Transaksi
dilakukan atas dasar alasan kebutuhan Perusahaan dan
bebas dari konflik kepentingan.

Sampaidengan akhir tahun 2019, semua transaksi dilakukan
secara wajar berdasarkan prinsip arms lenght transactions
sesuai dengan mekanisme yang telah ditetapkan.

Realisasi Transaksi

Berikut rincian saldo transaksi dengan pihak-pihak berelasi
pada tanggal-tanggal 31 Desember 2019 dan 2018
diuraikan dalam tabel sebagai berikut.

Tabel Saldo Transaksi dengan Pihak-Pihak Berelasi
Table of Transaction Balance with Related Parties

Keterangan 2019

Kas dan setara kas (Catatan 4)

Fairness and Reasons For The Transaction

The Company engages in transactions with related parties
in accordance with the definition referred to in PSAK No.
7 concerning “Disclosure of Related Parties” which includes
disclosure of the amount of compensation paid by the
Company to key management personnel. Compensation
disclosed in the Company’s financial statements includes
short-term employee benefits, post-employment benefits
and other long-term employee benefits. Transactions are
carried out on the grounds of the Company’s needs and
are free from conflicts of interest.

Until the end of 2019, all transactions will be conducted
according to the principle of arms lenght transactions in
accordance with established mechanisms.

Realization of Transactions

The following details of the balance of the transactions
with related parties as of December 31, 2019 and 2018 are
described in the following table.

dalam Rupiah penuh | in full Rupiah

2018 Information

Cash and cash equivalents (Note 4)

Bank badan usaha milik negara 27.779.445.923 4.352.002.882 Bank of state-owned enterprises
Dikendalikan oleh pemegang saham 223.003.004.161 349.070.010.136  Controlled by shareholders
Persentase terhadap total aset (%) 11,40% 1647% Percentage of total assets (%)
Deposito (Catatan 5) Deposits (Note 5)
Dikendalikan oleh pemegang saham 94.594.498.830 31.170.000.000  Controlled by shareholders
Persentase terhadap total aset (%) 4.30% 1/45% Percentage of total assets (%)
Piutang premi (Catatan 6) Premium receivables (Note 6)
Badan usaha milik negara 49.570.452.064 10.769.798.535  State-owned enterprises
Dikendalikan oleh pemegang saham 37.663.772.041 11.480.876.781 Controlled by shareholders
Persentase terhadap total aset (%) 3,96% 1,04% Percentage of total assets (%)
Piutang lain-lain - Piutang Coordination of Benefits (Catatan 10) Other receivables - Coordination of Benefits
Receivables (Note 10)
Badan usaha milik negara 78.882.368.564 28.533.609.045 State-owned enterprises
Persentase terhadap total aset (%) 3,59% 1,33% Percentage of total assets (%)
Reksadana (Catatan 7a & 7e) Mutual Funds (Notes 7a & 7e)
Badan usaha milik negara 5.766.525.881 10.210.615.485 State-owned enterprises
Dikendalikan oleh pemegang saham 10.092.797.414 - Controlled by shareholders
Persentase terhadap total aset (%) 0,72% 048% Percentage of total assets (%)
Saham (Catatan 7b) Stocks (Note 7b)
Badan usaha milik negara 1.469.980.000 - State-owned enterprises
Persentase terhadap total aset (%) 0,07% 0% Percentage of total assets (%)
Obligasi (Catatan 7¢) Bonds (Note 7¢)
Lembaga pemerintahan 305.985.039.684 304.545.113.519  Government agencies
Badan usaha milik negara 385.000.000.000  255.000.000.000 State-owned enterprises
Persentase terhadap total aset (%) 31,40% 26,07% Percentage of total assets (%)
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Pendapatan premi (Catatan 25)

= K i Y
2019 2018 Information

Premium income (Note 25)

Badan usaha milik negara

1.214.418.270.630

1.017.222.330.651

State-owned enterprises

Persentase terhadap total pendapatan premi (%) 51,16% 50,74% Percentage of total premium income (%)
Hasil investasi, neto (Catatan 26) Investment return, net (Note 26)

Badan usaha milik negara 35.880.706.782 19.248467.091 State-owned enterprises

Lembaga pemerintahan 25.170.612.406 23414.162.883 Government agencies

Dikendalikan oleh pemegang saham 26.076.384.469 18.160.964.887  Controlled by shareholders

Persentase terhadap total hasil investasi, neto (%) 61,25% 53,09% Percentage of total investment return, net (%)
Beban klaim (Catatan 28) Claim expense (Note 28)

Badan usaha milik negara 959.163.699.971 907.342.368.684  State-owned enterprises

Persentase terhadap beban klaim dan manfaat (%) 49,22% 59,42% Percentage of claim and benefit expense (%)
Beban akuisisi (Catatan 30) Acquisition costs (Note 30)

Badan usaha milik negara 6.713.228.129 6.172.526.697 State-owned enterprises

Persentase terhadap total beban akuisisi, neto (%) 6,89% 6,90% Percentage of total acquisition cost, net (%)
Personil manajemen kunci Key management personnel

Imbalan jangka pendek 47.255.739.820 47.255.739.820 Short-term benefits

Imbalan pasca kerja 4.705.796.360 3.254.645.111  Post-employment benefits

Persentase terhadap total beban umum dan administrasi 17,71% 17,50% Percentage of total general and administrative

Kebijakan Mekanisme Reviu atas Transaksi
dan Pemenuhan Peraturan dan Ketentuan
Terkait

Mandiri Inhealth memiliki kebijakan mengenai transaksi
yang mengandung benturan kepentingan dan/atau
transaksi dengan pihak berelasi. Transaksi material
diputuskan oleh Dewan Komisaris dan senantiasa
dilakukan dengan memperhatikan prinsip kehati-hatian,
serta telah memenuhi ketentuan Otoritas Jasa Keuangan
maupun peraturan perundang-undangan lain yang
berlaku. Selain itu, transaksi material juga harus diputuskan
oleh Dewan Komisaris secara independen.

Sampai dengan akhir tahun 2019, tidak terdapat
pelanggaran atas peraturan perundang-undangan terkait
dengan transaksi dengan pihak berelasi serta tidak terdapat
transaksi yang mengandung benturan kepentingan.

Perubahan Peraturan
Perundang-Undangan dan
Dampaknya

perubahan  peraturan  perundang-undangan  yang
berpengaruh terhadap Mandiri Inhealth beserta dampak
Perubahan dan Informasi penyesuaian yang dilakukan
Mandiri Inhealth terhadap perubahan tersebut selama
tahun 2019 adalah sebagai berikut.

expenses

Review of Mechanism Policy for Transactions
and Meeting Regulations and Related Provi-
sions

Mandiri Inhealth has a policy regarding transactions that
contain conflicts ofinterestand/ or transactions with related
parties. Material transactions are decided by the Board of
Commissioners and are always carried out with due regard
to prudential principles, and have fulfilled the provisions of
the Financial Services Authority and other applicable laws
and regulations. In addition, material transactions must also
be decided by the Board of Commissioners independently.

Until the end of 2019, there were no violations of the laws
and regulations related to transactions with related parties
and there were no transactions containing conflicts of
interest.

Changes In Laws and
Regulations

amendments to the laws and regulations affecting Mandiri
Inhealth and the impact of Changes and Information
adjustments made by Mandiri Inhealth to those changes
during 2019 are as follows.
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Peraturan
Perundang-

Undangan
Laws and
regulations

Peraturan Presiden
Republik Indonesia
Nomor 75 Tahun
2019 Tentang
Perubahan atas
Peraturan Presiden
Nomor 82 Tahun
2018 Tentang
Jaminan kesehatan.

Republic of
Indonesia
Presidential
Regulation
Number 75 Year
2019 Regarding
Amendment

to Presidential
Regulation Number
82 Year 2018
Concerning Health
Insurance.

Pokok Pengaturan

. Perubahan luran bagi Peserta

Pekerja Penerima Upah (PPU).
Batas paling tinggi gaji atau upah/
bulan yang digunakan sebagai dasar
perhitungan besaran luran.

Batas paling rendah gaji atau upah/
bulan untuk pegawai swasta.

luran bagi peserta pekerja bukan
penerima upah dan peserta bukan
pekerja.

Gaji atau upah yang digunakan
sebagai dasar perhitungan iuran
bagi peserta PPU untuk Pejabat
Negara, pimpinan dan anggota
Dewan Perwakilan Rakyat Daerah,
PNS, Prajurit, atau Anggota Polri
Tanggal berlaku pada tanggal 1
Januari 2020.

Main Settings

. Changes in Contribution to
Wage Worker Participants
(PPU).

2. The highest limit for salary or
wages / month is used as a basis
for calculating contribution rates.

3. The lowest salary or wage
/ month limit for private
employees.

4. Contribution for non-wage
worker participants and non-
worker participants.

5. Salary or wages used as a basis
for calculating contributions
for PPU participants for State
Officials, leaders and members
of the Regional People’s
Representative Council, civil
servants, soldiers or members of
the National Police

6. The date of validity is January

1,2020.

Dampak Terhadap Mandiri
Inhealth
Impact on Mandiri Inhealth

Mandiri Inhealth melalui Divisi
Sumber Daya Manusia telah
memenuhi perubahan pemotongan

pendapatan untuk pembayaran BPJS

Kesehatan mengikuti ketentuan per
tanggal 1 Januari 2020.

Mandiri Inhealth melakukan
penyesuaian pada penutupan bisnis
Badan Usaha perhitungan Premi

Coordination of Benefit Badan Usaha

per tanggal 1 Januari 2020.

Mandiri Inhealth through the
Human Resources Division has
fulfilled changes in revenue cuts for
BPJS Health payments following the
provisions as of January 1, 2020.
Mandiri Inhealth made adjustments
to the closure of the Business Entity
business calculation of Premium
Coordination of Business Entity as of
January 1, 2020.

Informasi
Penyesuaian
Yang Dilakukan
Mandiri
Inhealth
Adjustment
Information
Made by
Mandiri Inhealth

Telah dipenuhi
Have been met

Peraturan Otoritas
Jasa Keuangan
Republik Indonesia
Nomor 19/
POJK.05/2019
Tentang Perubahan
atas Peraturan
Otoritas Jasa
Keuangan Nomor
14/POJK.05/2015
Tentang Retensi
Sendiri dan
Dukungan
Reasuransi Dalam
Negeri.

Regulation of the
Financial Services
Authority of

the Republic of
Indonesia Number
19 /POJK.05/2019
Concerning

Amendments to the

Financial Services

Authority Regulation
Number 14 / POJK.05

/2015 Concerning
Self Retention
and Domestic

Reinsurance Support.

Untuk lebih memberikan kepastian
hukum bagi pelaku industri asuransi
dalam memperoleh dukungan
reasuransi dalam negeri, perlu
mempertegas batasan lini usaha
untuk risiko sederhana.

Penjelasan Pasal 7 diubah, sehingga
rumusannya tercantum dalam
penjelasan Pasal demi Pasal dalam
Peraturan Otoritas Jasa Keuangan ini
(terkait risiko sederhana).

Tanggal pemberlakuan regulasi ini
mulai tanggal 30 Agustus 2019.

1. To better provide legal certainty
for insurance industry players in
obtaining domestic reinsurance
support, it is necessary to
emphasize business line limits
for simple risks.

2. Elucidation of Article 7
is amended, so that the
formulation is included in
the explanation of Article by
Article in this Regulation of the
Financial Services Authority
(related to simple risk)

3. The date of enactment of this
regulation starts 30 August 2019.

Sesuai pasal 7 dan penjelasan
pada POJK 14/POJK.05/2015
bahwa “Perusahaan Asuransi

dan Perusahaan Asuransi Syariah
wajib memperoleh dukungan
reasuransi 100% (seratus persen)
dari reasuradur dalam negeri untuk
pertanggungan yang memiliki
risiko sederhana!” Sudah dijalankan
sehingga perubahan penjelasan
pasal tersebut tidak berdampak
terhadap Mandiri Inhealth.

In accordance with article 7 and the
explanation in POJK 14 / POJK.05
/2015 that “Insurance Companies
and Sharia Insurance Companies
are required to obtain 100% (one
hundred percent) reinsurance
support from domestic reinsurers
for coverage that has a simple risk”it
does not affect Mandiri Inhealth.

Telah dipenuhi
Have been met
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Peraturan
Perundang-

Undangan
Laws and
regulations

Peraturan Otoritas
Jasa Keuangan
Nomor 23/
POJK.01/2019
tentang Perubahan
atas POJK Nomor
12/P0OJK.01/2017
Tentang Penerapan
Program Anti
Pencucian Uang
dan Pencegahan
Pendanaan
Terorisme di Sektor
Jasa Keuangan.

Financial Services
Authority Regulation
Number 23/ POJK.01
/2019 concerning
Amendments to
POJK Number 12
/POJK.O1 /2017
Regarding the
Implementation

of Anti-Money
Laundering and
Prevention of
Terrorism Funding
Programs in the
Financial Services
Sector.

Pokok Pengaturan

Komitmen Indonesia untuk
mendukung pencantuman identitas
orang atau korporasi dalam daftar
pendanaan proliferasi senjata
pemusnah massal, dan pemblokiran
secara serta merta atas dana milik
orang atau korporasi yang tercantum
dalam daftar pendanaan proliferasi
senjata pemusnah massal.
Pemblokiran terhadap dana Nasabah
yang identitasnya tercantum dalam
Daftar Pendanaan Proliferasi Senjata
Pemusnahan massal dan larangan.
Kewajiban untuk menolak hubungan
usaha dengan Calon Nasabah,
sekaligus menolak, membatalkan
transaksi, dan/atau menutup
hubungan usaha dengan Nasabah
yang terdapat dalam daftar terduga
teroris dan organisasi teroris, dan/
atau daftar pendanaan Proliferasi
Senjata Pemusnah Massal.
Penegasan ketentuan penerapan
program APUPPT berbasis risiko
dengan mengacu pada National Risk
Assesment (NRA) dan Sectoral Risk
Assesment (SRA).

Proses pengkinian data yang
dilakukan oleh PJK terhadap existing
customer.

Proses verifikasi melalui pertemuan
langsung (face to face) dapat
digantikan dengan verifikasi melalui
sarana elektronik milik PJK atau milik
pihak ketiga.

Pemenuhan permintaan data,
informasi, dan/atau dari penegak
hukum maksimal 3 (tiga) hari kerja
sejak permintaan diterima.
Penyampaian laporan rencana
pengkinian data dan laporan realisasi
pengkinian data disampaikan setiap
tahun paling lambat 1 (satu) bulan
setelah periode pelaporan berakhir.
Pelanggaran terhadap ketentuan
POJK, selain pelanggaran atas
keterlambatan penyampaian laporan
yaitu sanksi denda paling banyak
sebesar Rp15.000.000.000 (lima belas
miliar rupiah) bagi Perusahaan.

. Tanggal pemberlakuan regulasi ini

mulai tanggal 30 September 2019.

g8

Main Settings

1. Indonesia’s commitment
to support the inclusion
of the identity of a person
or corporation in the list of
funds for the proliferation of
weapons of mass destruction,
and the immediate blocking
of funds belonging to people
or corporations listed in the list
of funds for the proliferation of
weapons of mass destruction.

2. Blocking of Customer’s funds
whose identity is included in the
List of Funds for the Proliferation
of Weapons of Mass Destruction
and prohibitions.

3. Obligation to reject business
relations with prospective
customers, as well as to refuse,
cancel transactions, and / or
close business relationships with
customers that are on the list of
suspected terrorists and terrorist
organizations, and / or the list
of funding for weapons of mass
destruction.

4. Affirmation of the provisions
on the application of the risk-
based APUPPT program with
reference to the National Risk
Assessment (NRA) and Sectoral
Risk Assessment (SRA).

5. The process of updating data
carried out by PJK on existing
customers.

6. The verification process through
direct meetings (face to face)
can be replaced with verification
through electronic means
owned by PJK or third parties.

7. Fulfillment of data, information
and / or request from law
enforcement within 3 (three)
working days from receipt of the
request.

8. Submission of data update
plan reports and data update
realization reports are submitted
annually no later than 1 (one)
month after the reporting period
ends.

9. Violations of POJK provisions,
in addition to violations of
late submission of reports,
are a maximum fine of
Rp.15,000,000,000 (fifteen billion
rupiah) for the Company.

10.The date of enactment of this
regulation will start on 30
September 2019.

&8

toJ

Dampak Terhadap Mandiri
Inhealth
Impact on Mandiri Inhealth

1. Mandiri Inhealth sedang dalam

proses pelaporan realisasi
pengkinian data yang akan
dilakukan paling lambat 31
Januari 2020.

2. Mandiri Inhealth sedang

melakuan penyesuaian Petunjuk
Teknis APU PPT mengakomodir
ketentuan yang berlaku dan
akan selesai paling lambat bulan
Maret 2020.

1. Mandiri Inhealth is in the process

of reporting the data update
realization which will be carried
out no later than 31 January
2020.

2. Mandiri Inhealth is making

adjustments to the APT

PPT Technical Guidelines to
accommodate the applicable
provisions and will be completed
no later than March 2020.

Q

Informasi
Penyesuaian
Yang Dilakukan
Mandiri
Inhealth
Adjustment
Information
Made by
Mandiri Inhealth

Telah dipenuhi
Have been met

Sedang dalam
proses pemenuhan
In the process of
fulfillment
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Peraturan
Perundang-
Undangan
Laws and
regulations

Peraturan Otoritas
Jasa Keuangan
Nomor 24/
POJK.05/2019
tentang Rencana
Bisnis Lembaga Jasa
Keuangan Non-Bank.

Financial Services
Authority Regulation
Number 24 / POJK.05
/2019 concerning
Business Plans of
Non-Bank Financial
Services Institutions.

Pokok Pengaturan

LJKNB wajib menyusun Rencana
Bisnis secara realistis

Rencana Bisnis wajib disusun oleh
Direksi serta disetujui oleh Dewan
Komisaris.

LJKNB wajib menyampaikan rencana
bisnis kepada OJK paling lambat
pada tanggal 30 November sebelum
tahun Rencana Bisnis dimulai.

LJKNB wajib menyampaikan Laporan
Realisasi Rencana Bisnis pada tahun
berikutnya secara semesteran

(akhir Juni dan Desember) kepada
OJK paling lambat 1 (satu) bulan
setelah semester yang bersangkutan
berakhir.

LJKNB wajib menyampaikan
Laporan Pengawasan Rencana
Bisnis secara semesteran kepada
OJK paling lambat 1 (satu) bulan
setelah semester yang bersangkutan
berakhir.

Main Settings

1. LJKNB is required to prepare a
realistic Business Plan

2. The Business Plan must be
prepared by the Directors
and approved by the Board of
Commissioners.

3. LJKNB is required to submit
business plans to OJK no later
than 30 November before the
year the Business Plan starts.

4. LJKNB is required to submit
Business Plan Realization Reports
in the following year semester
(end of June and December) to
OJK no later than 1 (one) month
after the relevant semester ends.

5. LUKNB is required to submit a
Business Plan Oversight Report
on a semester basis to OJK no
later than 1 (one) month after
the relevant semester ends.

Dampak Terhadap Mandiri
Inhealth
Impact on Mandiri Inhealth

POJK ini hanya mencabut ketentuan

sebelumnya dan Mandiri Inhealth

sudah melaksanakan kewajiban

Pelaporan:

1. Laporan Rencana Bisnis

2. Laporan Realisasi Rencana Bisnis

3. Laporan Pengawasan Rencana
Bisnis

This POJK only revokes the

previous provisions and Mandiri

Inhealth has carried out the

reporting obligations:

1. Business Plan Report

2. Business Plan Realization
Report

3. Business Plan Oversight Report

Informasi
Penyesuaian
Yang Dilakukan
Mandiri
Inhealth
Adjustment
Information
Made by
Mandiri Inhealth

Telah dipenuhi
Have been met

Peraturan Otoritas
Jasa Keuangan
Nomor 25/
POJK.03/2019
Tentang Pelaporan
Informasi Nasabah
Asing Terkait
Perpajakan kepada
Negara Mitra Atau
Yuridiksi Mitra.

Financial Services
Authority Regulation
Number 25 / POJK.03
/2019 Regarding
Reporting of
Foreign Customer
Information
Regarding

Taxation to Partner
Countries Or Partner
Jurisdiction.

Penyampaian laporan yang berisi
informasi keuangan sesuai Perjanjian
Internasional untuk setiap Rekening
Keuangan.

Penyampaian laporan melalui sistem
penyampaian informasi nasabah
asing dilakukan paling lambat

60 (enam puluh) hari sebelum

batas waktu berakhirnya periode
pertukaran informasi keuangan
antara Pemerintah Indonesia dengan
pemerintah Negara Mitra atau
Yurisdiksi Mitra.

LJK pelapor harus menunjuk 1

(satu) orang pejabat penanggung
jawab dan 1 (satu) orang petugas
pelaksana untuk menyampaikan
laporan.

Peraturan Otoritas Jasa Keuangan ini
mulai berlaku sejak 15 Oktober 2019.

1. Submission of a report
containing financial information
in accordance with the
International Agreement for
each Financial Account.

2. Submission of reports through
a foreign customer information
delivery system is made no
later than 60 (sixty) days before
the end of the deadline for
the exchange of financial
information between the
Government of Indonesia and
the Government of the Partner
Country or Partner Jurisdiction.

3. The reporting LJK must appoint
1 (one) person in charge and 1
(one) implementing officer to
submit the report.

4. This Financial Services Authority
Regulation comes into force on
October 15, 2019.

1. POJKini hanya mencabut
ketentuan sebelumnya dan
Mandiri Inhealth sudah
melaksanakan kewajiban
Pelaporan informasi nasabah
asing dengan menggunakan
SIPINA sesuai ketentuan.

2. Mandiri Inhealth sudah
menunjuk (Unit in Charge)
untuk hal ini yaitu Departemen
Keuangan dan Pajak.

3. Penunjukan 1 (satu) orang
pejabat penanggung jawab dan
1 (satu) orang pelaksana secara
teknis akan dikoordinasikan
dengan Divisi Human Capital.

1. This POJK only revokes the
previous provisions and Mandiri
Inhealth has carried out the
obligation to report foreign
customer information using
SIPINA in accordance with the
provisions.

2. Mandiri Inhealth has appointed
(Unitin Charge) for this matter,
the Ministry of Finance and Tax.

3. The appointment of 1 (one)
person in charge and 1 (one)
implementing person will be
technically coordinated with the
Human Capital Division.

1. Telah dipenuhi

2. Sedang
dalam proses
pemenuhan

3. Sedang

dalam proses
pemenuhan

1. Have been met

2. In the process
of fulfillment

3. In the process of
fulfillment
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Peraturan
Perundang-

Undangan
Laws and
regulations

g  Peraturan Otoritas
Jasa Keuangan
Nomor 26/
POJK.01/2019
Tentang Perizinan
Secara Elektronik
di Sektor Jasa
Keuangan.

Financial Services
Authority Regulation
Number 26 / POJK.01
/2019 concerning
Electronic Licensing
in the Financial
Services Sector.

Pokok Pengaturan

1. Penggunaan Hak Akses.
2. Proses Perizinan Secara Elektronik di
Sektor Jasa keuangan.

g8

Main Settings

1. Use of Access Rights.
2. Electronic Licensing Process in
the Financial Services Sector.

-8
Q)

Dampak Terhadap Mandiri
Inhealth
Impact on Mandiri Inhealth

1. Mandiri Inhealth sudah memiliki
Hak Akses dari OJK.

2. Ml sudah mengakomodir untuk
memenuhi kewajiban dan
bertanggung jawab atas:

a. Menjaga keamanan
dan kerahasiaan atas
penggunaan Hak Akses

b. Menyediakan dokumen,
data, dan/atau
informasi yang dapat
dipertanggungjawabkan
untuk keperluan perizinan
secara elektronik.

C. Mematuhi prosedur dan tata
cara penggunaan system
perizinan secara elektronik di
sektor jasa keuangan.

d. Melakukan pengkinian data
terkait profil pemohon dalam
hal terdapat perubahan profil

pemohon.

1. Mandiri Inhealth already has
Access Rights from OJK.
2. Ml'has accommodated to fulfill

obligations and is responsible for:

a. Maintain security and
confidentiality over the use of
Access Rights

b. Provide documents, data, and
/ or information that can be
accounted for for licensing
purposes electronically.

c. Comply with procedures
and procedures for using
electronic licensing systems
in the financial services
sector.

d. Updating data related to
the applicant’s profile in the
event that there is a change
in the applicant’s profile.
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Telah Dipenuhi
Have been met

7 Peraturan Otoritas
Jasa Keuangan
Nomor 43 /
POJK.05/2019
Tentang Perubahan
atas Peraturan
Otoritas Jasa
Keuangan Nomor
73/Pojk.05/2016
Tentang Tata Kelola
Perusahaan Yang
Baik Bagi Perusahaan
Perasuransian.

Financial Services
Authority Regulation
Number 43 /
POJK.05/2019
Regarding
Amendments to
Financial Services
Authority Regulation
Number 73 / Pojk.05
/2016 Regarding
Good Corporate
Governance

For Insurance
Companies.

Perubahan ketentuan terkait
pemenuhan Direktur Kepatuhan.

Amendment to the provisions
regarding compliance with the
Compliance Director.

Calon Direktur Kepatuhan telah
diajukan oleh Entitas Utama dan saat
ini sedang dalam proses penilaian
kemampuan dan kepatutan di OJK.

Candidates for Compliance Director
have been submitted by the Main
Entity and are currently in the
process of assessing their suitability
and appropriateness at OJK.

Sedang dalam
proses pemenuhan

In the process of
fulfillment
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Surat Edaran 1. Dalam rangka mendukung efektivitas 1. In order to support the 1. Mandiri Inhealth akan 1. Sedang
OJKNo.14/ pelaksanaan tugas dan tanggung effectiveness of the melakukan penyesuaian Piagam dalam proses
SEOJK.05/2019 jawab Dewan Komisaris, Dewan implementation of the duties Komite dengan ketentuan pemenuhan
Tentang Komisaris wajib membentuk: and responsibilities of the Board POJK ini, yaitu untuk Komite
Pembentukan, a. Komite Audit of Commissioners, the Board of Audit, Komite Pemantau Risiko
Susunan b. Komite Pemantau Risiko Commissioners must establish: dan Komite Remunerasi dan 2. Sedang
Keanggotaan 2. Dewan Komosaris dapat a. Audit Committee Nominasi. dalam proses
dan Masa Kerja membentuk komite lain guna b. Risk Monitoring Committee 2. Mandiri Inhealth akan pemenuhan
Komite Pada menunjang pelaksanaan tugasnya, 2. The Board of Commissioners melakukan penyesuaian Manual
Dewan Komisaris yaitu dengan membentuk: can form other committees to Board dengan ketentuan POJK 1 Sedang
Perusahaan Asuransi, a. Komite Remunerasi dan support the implementation of ini. dalam proses
Perulsahaan Asuransi Nominasi its duties, namely by forming: pemenuhan
Syariah, Perusahaan b. Komite Kebijakan Tata Kelola a. Remuneration and 3. Mandiri Inhealth will make
Reasuransi dan Perusahaan Nomination Committee adjustments to the Committee 2. Sedang
Perusahaar\ ) c. Komite lainnya yang dianggap b. Corporate Governance Charter with the provisions dalam proses
Reasuransi Syariah. perlu. Policy Committee of this POJK, namely for the pemenuhan
) c. Other committees deemed Audit Committee, the Risk
OJK Circular Letter necessary. Monitoring Committee and the
No,14/SEOJK:OS/ Remuneration and Nomination
2019 Concerning Committee.
the Formation, 4. Mandiri Inhealth will make
SM;LTSFU‘?Z:% adjustments to the Manual Board
Working Period of with the provisions of this POJK.
the Committees
on the Board of
Commissioners
of Insurance
Companies,
Sharia Insurance
Companies,
Reinsurance
Companies and
Sharia Reinsurance
Companies.
Surat Edaran 1. Pihak Utama yang dilakukan 1. The main parties to be Penilaian kembali terhadap Pihak Telah dipenuhi
OJKNo.15/ penilaian kembali bagi Perusahaan reassessed for the Insurance Utama akan dilakukan oleh Otoritas ~ Have been met
SEOJK.05/2019 Perasuransian, meliputi: Company, include: Jasa Keuangan dalam hal terdapat
tentang Penilaian a. Pengendali Perusahaan a. Controller of Insurance indikasi keterlibatan dan/atau
Kembali Bagi Pihak Perasuransian; Company; bertanggung jawab terhadap
Utama Lembaga Jasa b. Anggota Direksi; b. Member of the Board of permasalahan Integritas, kelayakan
Keuangan Non-Bank c. Anggota Dewan Komisaris; Directors; keuangan, reputasi keuangan, dan/
d. Anggota Dewan Pengawas c. Member of the Board of atau kompetensi yang terjadi pada
OJK Circular Letter Syariah; Commissioners; LK.
No.15/ SEOJK.05 / e. Auditor Internal; dan d. Member of the Sharia
2019 concerning f  Aktuaris Perusahaan. Supervisory Board; Reassessment of the Main Party
Revaluation of Main 2. Pelaksanaan penilaian kembali e. Internal Auditor; and will be carried out by the Financial

Parties of Non-Bank
Financial Services
Institutions

terhadap Pihak Utama dilakukan
setiap saat apabila berdasarkan
bukti, data dan/atau informasi
yang diperoleh berdasarkan hasil
pengawasan tidak langsung,
pengawasan langsung terdapat
indikasi keterlibatan terhadap:

f. Company Actuary.

2. The revaluation of the Main
Party is carried out at any time
if based on evidence, data
and / or information obtained
based on the results of indirect
supervision, direct supervision

Services Authority in the event that
there is an indication of involvement
and / or responsibility for issues of

Integrity, financial feasibility, financial

reputation, and / or competence
that occur in the Financial Services
Institution.

a. Permasalahan integritas dan/atau indicates an involvement of:
kelayakan keuangan pada Pihak a. Problems with integrity and
Utama Pengendali; / or financial feasibility of the

b. Permasalahan integritas, reputasi Main Controlling Party;
keuangan, dan/atau kompetensi b. Problems with integrity,
pada Pihak Utama Pengurus. financial reputation and / or

3. LJKNB wajib menyampaikan laporan competence with the Main
pengkinian data dan informasi Management.

domisili dari Pihak Utama dan/ 3. LJKNB is obliged to submit

atau pihak yang dapat dihubungi. data update information and

Penyampaian laporan pengkinian domicile information from the

data dan informasi disampaikan Main Party and / or contactable

secara dalam jaringan (online) parties. Submission of data and

melalui sistem jaringan komunikasi information updating reports

data OJK. is submitted online via the OJK
data communication network
system.
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10 SE4/MBU/08/2019  Direksi BUMN diminta untuk: BUMN Directors are asked to: Mandiri Inhealth sedang dalam Telah dipenuhi
tentang 1. melakukan langkah-langkah yang 1. take the necessary steps in proses melakukan dan penyelarasan ~ Have been met
Membangun diperlukan dalam membangun building the character of SOEs budaya kerja melalui memberikan
Karakter Insan BUMN karakter insan BUMN yang that are nationally oriented pembekalan kepada para Leader
yang Berwawasan berwawasan kebangsaan 2. building the character of tentang materi Membangun
Kebangsaaan. 2. membangun karakter insan BUMN people with a national Karakter Insan BUMN Yang

BUMN yang berwawasan perspective starting from the Berwawasan Kebangsaan.
SE-4/MBU /08/2019 kebangsaan dimulai sejak proses process of recruiting / selecting
concerning Building rekrutasi/seleksi calon karyawan, prospective employees, Mandiri Inhealth is in the process of
the Character of pengembangan (development), development, to the promotion  conducting and harmonizing work
SOE Personnel with hingga promosi setiap level jabatan, of every level of position, culture through providing debriefing
National Concept. di antaranya melalui pembekalan including through the provision  to the Leaders on the material for
wawasan kebangsaan yang selalu of a national insight that always Building the Character of BUMN
mengedepankan puts forward Persons with National Insight.

11 SE7/MBU/12/2019  Direksi dan Dewan Komisaris Ml diminta  The Directors and Commissioners of  Mandiri Inhealth dipastikan akan Telah dipenuhi
tentang untuk: Ml are requested to: selalu menerapkan prinsip GCG Have been met
Ketaatan pada 1. Selalu mematuhi setiap ketentuan 1. Always comply with every dalam menjalankan pengurusan dan
Ketentuan Peraturan peraturan perundang-undangan statutory provisions as a form of ~ pengawasan perusahaan.

Perundangan Dalam sebagai salah satu bentuk GCG principles implementation

Rangka Penerapan penerapan prinsip GCG dalam in carrying out the management  Mandiri Inhealth will certainly always

GCG. menjalankan pengurusan dan and supervision of the company.  apply GCG principles in carrying out
pengawasan perusahaan. 2. Acting cooperatively and the management and supervision of

SE-7/MBU/12/2019 2. Bertindak kooperatif dan responsibly for any legal the company.

about bertanggung jawab terhadap setiap problems that occur, including

Compliance permasalahan hukum yang terjadi, among other things fulfilling

with Regulatory termasuk antara lain memenuhi every summons of law

Provisions in the setiap panggilan aparat penegak enforcement officials in the

Context of GCG hukum apabila terjadi permasalahan event of legal problems of each

Implementation. hukum masing-masing BUMN BUMN

12 SE-8/MBU/08/2019  Dalam rangka efisiensi dan penerapan In the context of efficiency and Mandiri Inhealth sudah meng- Sudah dipenuhi
tentang Larangan tata kelola perusahaan yang balk implementation of good corporate  adopt dan menerapkan larangan Have been met
Memberikan (good corporate governance), setiap governance, each holding of a memberikan souvenir atau
Souvenir atau penyelenggaraan Rapat Umum General Meeting of Shareholders sejenisnya dan dalam rangka
Sejenisnya. Pemegang Saham pada Persero dan at Persero and a Joint Discussion penyelenggaraan RUPS kepada

Rapat Pembahasan Bersama pada Meeting with Perum is prohibited siapapun.
SE-8 / MBU / Perum, dilarang untuk memberikan from giving souvenirs or the like to
08/2019 souvenir atau sejenisnya kepada anyone. Mandiri Inhealth has adopted and

About Prohibition of
Giving Souvenirs or
the Like.

siapapun.

Khusus untuk Persero Terbuka, dalam
rangka memastikan keterpenuhan
kuorum penyelenggaraan RUPS,
dimungkinkan pemberian souvenir
kepada pihak pemegang saham selain
Negara dengan memperhatikan

kewajaran dan kepentingan perusahaan.

Especially for the Open Corporation,
in order to ensure the fulfillment

of the GMS quorum, it is possible

to give souvenirs to shareholders
other than the State by taking into
account the fairness and interests of
the company.

implemented a ban on giving
souvenirs or the like and in the
context of holding a GMS to anyone.
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Perubahan Kebijakan Akuntansi

Penerapan Standar Akuntansi
Keuangan Baru

Alasan Penerapan Standar Akuntansi

Keuangan Baru

Perubahan kebijakan akuntansi perusahaan telah dilakukan
seperti yang dipersyaratkan, sesuai dengan ketentuan
transisi dalam masing-masing standar dan interpretasi.
Perusahaan telah menerapkan standar akuntansi pada
tanggal 1 Januari 2019 yang dianggap relevan.

Perubahan Penerapan Standar Akuntansi
Keuangan Baru

Pada tanggal 1 Januari 2019, Perusahaan menerapkan
Pernyataan Standar Akuntansi Keuangan (“PSAK")
amandemen yang efektif sejak tanggal tersebut. Perubahan
kebijakan akuntansi Perusahaan telah dilakukan seperti
yang dipersyaratkan, sesuai dengan ketentuan transisi
dalam masing-masing standar dan interpretasi.
ISAK 33: Transaksi Valuta Asing dan imbalan di muka,
berlaku efektif 1 januari 2019 dengan penerapan
dini diperkenankan. Amandemen ini mengklarifikasi
penggunaan tanggal transaksi untuk menentukan kurs
yang digunakan pada pengakuan awal aset, beban atau
penghasilan terkait pada saat entitas telah menerima
atau membayar imbalan di muka dalam valuta asing.
ISAK  34: Ketidakpastian dalam Perlakuan Pajak
Penghasilan, berlaku efektif 1 Januari 2019 dengan
penerapan dini  diperkenankan. Interpretasi ini
merupakan interpretasi atas PSAK 46: Pajak Penghasilan
yang bertujuan untuk mengklarifikasi dan memberikan
panduan dalam merefleksikan ketidakpastian perlakuan
pajak penghasilan dalam laporan keuangan.
Amandemen PSAK 24 (2018): Imbalan Kerja tentang
Amendemen, kurtailmen, atau Penyelesaian Program,
berlaku efektif 1 Januari 2019 dengan penerapan dini
diperkenankan. Amendemen ini memberikan panduan
yang lebih jelas bagi entitas dalam mengakui biaya
jasa lalu, keuntungan dan kerugian penyelesaian, biaya
jasa kini dan bunga neto setelah adanya amendemen,
kurtailmen, atau penyelesaian program karena
menggunakan asumsi aktuarial terbaru (sebelumnya
menggunakan asumsi akturial pada awal periode
pelaporan tahunan). Selain itu, Amendemen PSAK 24
juga mengklarifikasi bagaimana persyaratan akuntansi
untuk amendemen, kurtailmen, atau penyelesaian
program dapat mempengaruhi persyaratan batas
atas aset yang terlihat dari pengurangan surplus yang
menyebabkan dampak batas atas aset berubah.
Penyesuaian 2018 PSAK 46: Pajak Penghasilan,
berlaku efektif 1 Januari 2019 dengan penerapan
dini diperkenankan. Penyesuaian ini menegaskan
mengenai  konsekuensi  pajak penghasilan  atas
dividen (sebagaimana didefinisikan dalam PSAK 71:
Instrumen Keuangan) timbul ketika entitas mengakui
liabilitas untuk membayar dividen. Konsekuensi pajak
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Amendment to Accounting Policies

Application of New Financial
Accounting Standards

Reasons for Implementing New Financial Ac-
counting Standards

Changes in the company’s accounting policies have been
made as required, in accordance with the transitional
provisions in each standard and interpretation. The
company has adopted accounting standards on January 1,
2019 which are considered relevant.

Changes in the Application of New Financial
Accounting Standards

On January 1,2019, the Company adopted the Statement of
Financial Accounting Standards (“PSAK”") that was effective
as of that date. Changes to the Company’s accounting
policies have been made as required, in accordance with the
transitional provisions in each standard and interpretation.

ISAK 33: Foreign Currency Transactions and benefits in
advance, effective January 1, 2019 with early application
permitted. This amendment clarifies the use of
transaction date to determine the exchange rate used
at the initial recognition of the asset, expense or related
income at the time the entity has received or paid in
advance in foreign currency.

ISAK 34: Uncertainty in the Treatment of Income Taxes,
effective January 1, 2019 with early adoption permitted.
This interpretation is an interpretation of PSAK 46:
Income Tax which aims to clarify and provide guidance
in reflecting the uncertainty of income tax treatment in
financial statements.

Amendments to PSAK 24 (2018): Employee Benefits
regarding Amendments, curtailments, or Program
Completions, effective January 1, 2019 with early
adoption permitted. This amendment provides clearer
guidance for entities in recognizing past service costs,
settlementgainsand losses, current service costsand net
interest after an amendment, curtailment, or program
completion for using the latest actuarial assumptions
(previously using acturial assumptions at the beginning
of the annual reporting period ). In addition, the
Amendments to PSAK 24 also clarify how accounting
requirements for amendments, curtailments, or
program completion can affect the upper limit of assets
as seen from the reduction in surpluses which causes
the impact of the upper limit on assets to change.

2018 SFAS Adjustment 46: Income Tax, effective January
1, 2019 with early adoption permitted. This adjustment
emphasizes the consequences of income tax on
dividends (as defined in PSAK 71: Financial Instruments)
arising when an entity recognizes an obligation to pay
dividends. The consequences of the income tax are
more directly related to past transactions or events
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penghasilan tersebut lebih terkait secara langsung
dengan transaksi atau peristiva masa lalu yang
menghasilkan laba yang dapat didistribusikan daripada
dengan distribusi kepada pemilik. Oleh karena itu,
entitas mengakui konsekuensi pajak penghasilan
tersebut dalam laba rugi, penghasilan komprehensif
lain atau ekuitas sesuai dengan pengakuan awal entitas
atas transaksi atau peristiwa masa lalu tersebut.

Dampak Kuantitatif Perubahan Penerapan
Standar Akuntansi Keuangan Baru

Tidak ada dampak kuantitatif =~ yang signifikan atas
amandemen dan revisi standar dan interpretasi yang
berlaku efektif pada tanggal 1 Januari 2019 terhadap
laporan keuangan Perusahaan.

Perubahan Kebijakan Akuntansi dan
Dampaknya

Selama tahun 2019, tidak terdapat perubahan kebijakan
akuntansi sehingga tidak terdapat dampak kuantitatif atas
perubahan kebijakan akuntansi.

Tingkat Kesehatan Perusahaan

Merujuk pada Surat Edaran Otoritas Jasa Keuangan
(SEOJK) Nomor 2/SEQJK.05/2013 tentang Bentuk dan
Susunan Laporan Keuangan Serta Bentuk dan Susunan
Pengumuman Ringkasan Laporan Keuangan Perusahaan
Asuransi dan Perusahaan Reasuransi, informasi keuangan
yang disajikan dalam publikasi ini merupakan informasi
keuangan segmen usaha konvensional.

Berikut ini rincian terkait hasil penilaian Tingkat Kesehatan

Tabel Tingkat Kesehatan Perusahaan
Table of Company Soundness Level

=K E Y

that generate profits that can be distributed rather
than with distribution to the owner. Therefore, the
entity recognizes the consequences of income tax in
profit or loss, other comprehensive income or equity
in accordance with the entity’s initial recognition of the
transaction or past event.

Quantitative Impact of Changes in the Appli-
cation of New Financial Accounting Standards

There was no significant quantitative impact on the
amendments and revisions to the standards and
interpretations which took effect on January 1,2019 on the
Company’s financial statements.

Changes In Accounting Policies and
Its Impact

During 2019, there were no changes in accounting
policies so there was no quantitative impact on changes in
accounting policies.

Soundness Level of The Company

Referring to the Financial Services Authority Circular Letter
(SEOJK) Number2/SEOJK.05/2013 concerning the Form and
Composition of Financial Statements and the Form and
Composition of Announcements of Financial Statement
Summary of Insurance Companies and Reinsurance
Companies, the financial information presented in this
publication is financial information of business segments
conventional.

The following details are related to the results of the
soundness level assessment

Tingkat Kesehatan Keuangan | Financial Soundness Level

Per 31 Desember 2019 dan 2018 | Per December 31,2019 and 2018

Pencapaian Tingkat Solvabilitas | Achievement of Solvency Levels

A.  Tingkat Solvabilitas

Solvency Levels

a.  AsetYang Diperkenankan 1.958.672

1.939.251 Allowable Assets

b. Kewajiban 883.375

800.540 obligation

Jumlah Tingkat Solvabilitas 1.075.297 1.138.711 Total Solvency Level
B.  Modal Minimum Berbasis Risiko (MMBR) Risk Based Minimum Capital (MMBR)

a.  Risiko Kredit 44470 41.038 Credit Risk

b. Risiko Likuiditas - - Liquidity Risk

¢.  Risiko Pasar 2.742 5.253 Market Risk

d. Risko Asuransi 122.251 98.893 Insurance Risko

g. Risiko Operasional 2.894 2.847 Operational Risk

Jumlah MMBR 172357 148.031 Total Risk Based Minimum Capital
C.  Kelebihan (Kekurangan) Batas Tingkat Solvabilitas 902.941 990.680 Strengths (Weaknesses) Limitation Level of Solvency
D. Rasio Pencapaian Solvabilitas (%) 624% 769% Solvency Achievement Ratio (%)

Informasi Lain
a. Jumlah Dana Jaminan 40.000 40.000 Amount of Guarantee Fund
Rasio Likuiditas (%) 286,53% 271,99% Liquidity Ratio (%)
c. Rasio Kecukupan Investasi (%) 238,28% 247,57% Investment Adequacy Ratio (%)

Rasio Perimbangan Hasil Investasi dengan

0y
Pendapatan Premi Neto 715%

Ratio of Balance of Investment Results to Net

6,62% :
Premium Income

e. Rasio Beban (Klaim, Usaha, dan Komisi)

(o)
terhadap Pendapatan Premi Neto (%) 100,56%

Expense Ratio (Claims, Businesses and Commissions)

0
95.24% to Net Premium Income (%)
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Secara umum tingkat kesehatan Mandiri Inhealth dalam
kondisi yang sangat baik hal ini terlihat dari rasio likuiditas
dan solvabilitas yang tinggi. Di tahun 2019, Mandiri Inhealth
mencatatkan peningkatan pada nilai rasio likuiditas yang
tercatat sebesar 286,53%, lebih tinggi dibandingkan tahun
sebelumnya sebesar 271,99%. Hal tersebut menunjukkan
bahwa kemampuan Perusahaan dalam memenuhi
kewajiban jangka pendeknya telah meningkat di tahun
2019. Selain itu, di tahun 2019 Mandiri Inhealth juga telah
berhasil meningkatkan pendapatan premi neto namun
diiringi  dengan meningkatnya pengelolaan  beban,
sehingga menghasilkan pendapatan yang ditunjukkan
oleh rasio beban terhadap pendapatan premi neto sebesar
100,56%, naik dibandingkan tahun 2018 sebesar 95,24%.
Namun di sisi lain, rasio pencapaian solvabilitas Mandiri
Inhealth di tahun 2019 sebesar 624% tercatat menurun
dibandingkan tahun 2018 sebesar 769%.

Informasi Kelangsungan Usaha

Hal Yang Berpotensi Berpengaruh
Signifikan Terhadap Kelangsungan
Usaha

Berdasarkan hasil penilaian manajemen atas kemampuan
Mandiri Inhealth untuk melanjutkan kelangsungan usaha di
masa yang akan datang, diketahui bahwa Mandiri Inhealth
tidak memiliki hal-hal yang berpotensi berpengaruh
signifikan terhadap kelangsungan usaha.

Assessment Manajemen atas Hal Yang
Berpotensi Berpengaruh Signifikan
Terhadap Kelangsungan Usaha

Manajemen secara rutin melakukan evaluasi dan assessment
terkait dengan kemampuan dan pencapaian target kinerja
dari seluruh unit sesuai dengan rencana bisnis yang telah
disusun. Evaluasi dilakukan secara berkala untuk setiap
level meliputi indikator-indikator utama yang tertuang
dalam Key Performance Indikator (KPl). Berdasarkan hasil
penilaian dan evaluasi yang rutin dilakukan secara berkala,
Manajemen Perusahaan berkeyakinan bahwa Mandiri
Inhealth memiliki sumber daya untuk melakukan kegiatan
usaha dimasa mendatang. Mandiri Inhealth tidak memiliki
ketidakpastian material yang dapat menimbulkan keraguan
yang signifikan terhadap kemampuan Mandiri Inhealth
untuk mempertahankan kelangsungan usaha.
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In general, the level of company health of Mandiri Inhealthis
in very good condition as it is proven by the high liquidity
and solvency ratios. In 2019, Mandiri Inhealth recorded
an increase in the value of the liquidity ratio recorded at
286.53%, higher than the previous year at 271.99%. This
shows that the Company’s ability to meet its short-term
obligations has increased in 2019. In addition, in 2019
Mandiri Inhealth has also succeeded in increasing net
premium income but accompanied by improved expense
management, resulting in revenue as indicated by the
ratio of expenses to premium income. net of 100.56%, up
compared to 2018 of 95.24%. On the other hand, the ratio
of achievement of Mandiri Inhealth solvency in 2019 of
624% was recorded to decrease compared to 2018 of 769%.

Information of Business Continuity

Matters With Potential Significant
Impact on Company Business
Continuity

Based on the results of Management’s evaluation on the
Mandiri Inhealth capability to continue its business in the
future, it can be concluded that the Company does not
have matters that potentially have a significant impact on
its business continuity.

Management Assessment on Matters
With Potential Significant Impact on
Business Continuity

The management regularly conducts assessment on the
ability and performance target achievements of all units
in accordance with the prepared business plan. Periodic
assessments for each level include the main indicators
contained in the Key Performance Indicators (KPI). Based
on the results of regular assessments carried out, the
Company's Management believes that the Company has
the resources to conduct business activities in the future.
The Company does not have material uncertainties which
can raise significant doubts about the Company’s ability to
maintain business continuity



Asumsi Yang Digunakan Dalam
Melakukan Assessment

Dalam melaksanakan penilaian atas kemampuan Mandiri
Inhealth untuk melanjutkan kelangsungan usaha di
masa yang akan datang, digunakan beberapa asumsi
dan pertimbangan. Asumsi utama yang digunakan
dalam melakukan assessment adalah tingkat kesehatan,
permasalahan internal dan perkara hukum yang dihadapi
Mandiri Inhealth, serta kondisi ekonomi mikro dan makro
pada saat ini dan masa yang akan datang.

Aspek Perpajakan

Publikasi Pembayaran Pajak

Mandiri Inhealth dalam kegiatan operasionalnya telah
menjalankan tata kelola perusahaan yang baik (Good
Corporate Governance) yang dilakukan secaratransparan dan
akuntabel khususnya dalam mengelola hak dan kewajiban
perpajakannya. Mandiri Inhealth telah menjalankan hak
dan kewajiban perpajakannya dilakukan sesuai dengan
peraturan yang berlaku.

Pembayaran Pajak

Total Pembayaran Pajak periode Januari sampai dengan
Desember 2019, sebagai berikut.

Tabel Pembayaran Pajak
Table of Tax Payment

Tahun 2019
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Assumptions Used By The Management
In Conducting Assessment

In carrying out assessment on the Company’s capability to
sustain its business in the future, several assumptions and
considerations are used. The main assumptions used in
conducting the assessment are the level of health, internal
problems and legal cases faced by the Company, as well
as the current and future micro and macro economic
conditions.

Taxation Aspect

Publication of Tax Payment

Mandiri Inhealth has been carrying out good corporate
governance in its operational activities in a transparent
and accountable manner, especially in managing its
taxation rights and obligations. Mandiri Inhealth has done
its taxation rights and obligations in accordance with
applicable regulations.

Payment of Taxes

The total tax payments for the period of January to
December 2019 are as follows.

dalam Rupiah penuh | in full Rupiah

Tax Description

Uraian Pajak

PPh Pasal 25 Dibayar Dimuka 11.986.097.457 Article 25 Prepaid Income Tax

PPh Pasal 23 Dibayar Dimuka 2.736514 Article 23 Prepaid Income Tax

PPh Pasal 29 11.986.097.457 Income Tax Article 29

PPh Pasal 21 32.185.586.328 Income Tax Article 21

PPh Pasal 23 5.772.865.186 Income Tax Article 23

PPh Pasal 4 ayat (2) 4.153.978.110 Income Tax Article 4 paragraph (2)
PPh Pasal 26 262.706.056 Income Tax Article 26

PPN value-added tax

Total 66.350.067.108 Total

Ketidakpatuhan Dalam Pembayaran
Pajak

Sampai dengan akhir
ketidakpatuhan  Mandiri
membayar pajak (NIHIL).

tahun 2019, tidak terdapat
Inhealth dalam  kewajiban

Non-Compliance In Tax Payment

As of the end of 2019, there was no non-compliance with
Mandiri Inhealth in the obligation to pay taxes (NIL).
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Keberhasilan Perusahaan dalam mengembangkan bisnisnya didukung oleh keberadaan Sumber Daya Manusia (“SDM") yang
unggul dan berkapabilitas tinggi. Mandiri Inhealth memaknai fungsi SDM sebagai salah satu key enabler yang menjadi ukuran
keberhasilan Perusahaan dalam menjalankan bisnisnya di industri asuransi. Lebih dari sekadar tenaga kerja, Mandiri Inhealth
juga menempatkan SDM sebagai Strategic Partner dalam pengembangan usaha, sehingga pelaksanaan pengelolaan pun
dilakukan berdasarkan best practices yang dimiliki.

Pengelolaan SDM Perusahaan dilakukan secara menyeluruh dan berkelanjutan mulai dari perencanaan kebutuhan organisasi,
pemenuhan kapasitas, pengembangan, manajemen kinerja dan sistem imbal jasa, hingga pelaksanaan retirement pegawai.

The success of the Company in developing its business is supported by the existence of excellent and high capacity Human
Capital ("HC"). Mandiri Inhealth defines the HC function as one of the key enablers that serves a measure of the Company’s
success in conducting its business in the insurance industry. More than just a workforce, Mandiri Inhealth also places HC as a
Strategic Partner in business development, so that management is carried out based on owned best practices.

The Company’s HC management is conducted in a comprehensive and sustainable manner starting from

organizational needs planning, capacity fulfillment, development, performance management and reward systems, to the
implementation of employee retirement.

FRAMEWORK PENGELOLAAN SUMBER DAYA MANUSIA

Human Capital Management Framework

Kebijakan pengelolaan SDM yang ada di lingkungan
Perusahaan secara taat mengacu pada pedoman ketentuan
hukum yang berlaku di Indonesia, dasar aturan internal
yang berlaku di Perusahaan, dan beberapa referensi lainnya
sebagai sebuah landasan yang telah disesuaikan dengan
dimensi-dimensi pengelolaan SDM yang dibutuhkan.
Beberapa landasan kebijakan pengelolaan SDM antara lain
adalah sebagai berikut:

1. Organisasi dan Kewenangan
Penjabaran dari employee lifecycle sesuai dengan Human
Capital Management Framework yang telah diselaraskan
dengan strategi perusahaan. Employee lifecycle tersebut
dapat digambarkan sebagai berikut:

HC management policies that exist within the Company
obediently refer to the prevailing legal provisions in
Indonesia, the basic internal rules that apply in the
Company, and several other references as a basis that has
been adjusted to the dimensions of HC management
needed. Some basis of HC management policies that apply
in HC include:

1. Organization and Authority
The elaboration of the employee lifecycle in accordance
with the Human Capital management Framework that
has been aligned with the Company’s strategy. The
employee lifecycle can be described as follows:

C\l\“‘“e and Leadersh/
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Organizational — Development
Organisasi)

Desain struktur organisasi dan evaluasi jabatan
serta pengembangan karir.

Recruitment (Rekrutmen)

Perencanaan kebutuhan SDM yang efektif dan
efisien, membangun reputasi perusahaan sebagai
pengelola SDM yang profesional, serta strategi
menarik minat kandidat internal dan eksternal
untuk mengisi posisi kosong di perusahaan.
Alignment (Hubungan Kepegawaian)

Sistem on boarding dan hubungan kepegawaian
untuk mendukung kebutuhan bisnis.

Development (Pengembangan Karyawan)

Pelatihan dan pengembangan kompetensi pegawai
untuk mendukung kebutuhan bisnis.

Performance (Kinerja)

Sistem penilaian kinerja pegawai dan feedback yang
accountable dan transparan.

Award (Imbalan)

Sistem imbalan pegawai yang kompetitif dan tepat
sasaran.

Career (Talenta dan suksesi)

Sistem  manajemen  talenta, promosi dan
manajemen suksesi yang berkualitas dan tepat
waktu.

Retirement (Pemutusan Hubungan Kerja)

Sistem pengelolaan pemutusan hubungan kerja.

(Pengembangan

. Dalam setiap tahapan employee lifecycle harus
didukung oleh landasan yang kuat agar penerapannya
berkesinambungan, yaitu:

a.

b.

Proses dan Kebijakan sumber daya manusia yang
jelas, mudah dipahami, dan terintegrasi.

Sistem dan infrastruktur teknologi yang dapat
diandalkan dan user friendly.

Budaya dan kepemimpinan yang menunjang
transformasi, termasuk perubahan pola pikir dan
perilaku, serta peningkatan peran leaders dalam
proses pengelolaan sumber daya manusia (culture
and leadership)
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. Organizational Development

The design of organizational structure and job
evaluation as well as career development.

. Recruitment

Planning effective and efficient HR needs, building
the company’s reputation as a professional HR
manager, and strategies to attract internal and
external candidates to fill vacant positions in the
company.

. Alignment (Employee Relationship)

On boarding system and employment relationship
to support business needs.

. Development Employee

Training and employee competition development
to support business needs.

. Performance

Accountable and transparent employee
performance evaluation system and feedback.
Award

Competitive and well-targeted employee benefits
system.

. Talent and Succession

High quality and timely talent management system,
promotion and management of succession.

. Retirement

Retirement management system.

2. Each stage of the employee lifecycle is supported by
strong foundations for sustainable implementation,
including:

a. Clear and integrated Human resources Process and

Human resources Policy.

. Reliable and user-friendly technology system and

infrastructure.

. Culture and leadership that support transformation,

including changes in mindset and behavior, as well
as increasing the role of leaders in the process of
managing human resources.
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STRUKTUR ORGANISASI PENGELOLA SUMBER DAYA MANUSIA

Organizational Structure Of Human Capital Management

Pengelolaan SDM dilaksanakan oleh Divisi Sumber Daya
Manusia dan Compliance yang berada di bawah supervise
langsung dari Direktur Utama, sesuai dengan bagian di
bawah ini:

Human resource management is carried out by the Human
resources and Compliance Division under the direct
supervision of the Chief Executive Officer, in accordance
with the following chart:

Chief Executive Officer

Head of Human Capital and
Compliance

Head of Corporate Culture
Department

Corporate Culture Staff

Head of Human Capital
Services Department

Payroll and Employee
Relation

Recruitment Specialist

Compensation and Benefit

HRIS and OS Management

Tugas Dan Fungsi Departemen SDM

Divisi  SDM  dan  Compliance  memiliki  fungsi
mengembangkan  strategi  dan  roadmap Human
Capital secara jangka panjang dan jangka pendek yang
sesuai dengan strategi korporasi. Pada Divisi SDM dan
Compliance terdapat tiga Departemen yang menjalankan
fungsi pengelolaan SDM dan 1 (satu) departemen yang
menjalankan fungsi Kepatuhan dengan ruang lingkup
tugas dan tanggung jawab sebagai berikut:

Departemen | Department

Ruang Lingkup Tugas dan Tanggung Jawab

Head of Human Capital
Development Department

Head of Compliance
Department

Compliance Officer

Learning Officer

Organization Policy and
System

Talent Management B Director

Division Head
Department Head

B Staff

Duties And Functions Of Hc Department

There are three departments In the Human resources and
Compliance Division which perform HR management
functions and 1 (one) department which performs the
Compliance function with the following scope of duties
and responsibilities:

Scope of Duties and Responsibilities

1 Departemen

Department of Mengelola kegiatan perencanaan kebutuhan tenaga

Manage workforce planning activities, recruitment,

Layanan SDM

Human Capital kerja, rekrutmen, hubungan industrial/kepegawaian, dan
Services compensation and benefits untuk mendukung pencapaian
tujuan perusahaan

industrial / employment relations, and compensation
and benefits to support the achievement of company
goals

2 Departemen
Budaya
Perusahaan

Department Mendesain, menyusun, dan memastikan
of Corporate terselenggaranya inisiatif strategis Program Transformasi
Culture Budaya Perusahaan untuk mendukung bisnis dan kinerja
dalam upaya pencapaian visi dan misi perusahaan.

Designing, organizing and ensuring the implementation
of the advanced Organizational Culture Transformation
strategic initiative in order to support business and
performance in achieving the vision and mission of the
company.

3 Departemen Department of Mengembangkan strategi dan mengelola kegiatan
Pengembangan Human Capital pengembangan organisasi dan pegawai secara
SDM Development  komprehensif berdasarkan strategi bisnis baik untuk

jangka pendek maupun jangka panjang
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Develop strategies and manage organizational and
employee development activities comprehensively
based on business strategies for both the short and long
term



Profil Kepala Divisi Sumber Daya Ma-
nusia

Profil Kepala Divisi SDM dan Compliance dapat dilihat pada
bagian Profil Pejabat Eksekutif pada Bab Profil Perusahaan
Laporan Tahunan ini.

Profile Of Head Of Human Capital
Division
The profile of the Head of Human Capital and Compliance

Division can be seen in the Profile of the Executive Officers
in the Corporate Profile Chapter of this Annual Report.

PENGELOLAAN SUMBER DAYA MANUSIA

Human Capital Management

Pengembangan Organisasi

Dalam rangka mewujudkan Perusahaan yang memiliki
daya tahan dan daya saing tinggi, kegiatan pengembangan
organisasi selalu diarahkan untuk mendukung strategi
dan pengembangan bisnis jangka panjang. Sepanjang
tahun 2019, telah dilakukan kajian dan perubahan
struktur organisasi untuk mendukung inisiatif konsolidasi
administrasi dan swakelola sebagai bagian dari usaha
perusahaan meningkatkan layanan kepada pelanggan dan
pertumbuhan bisnis secara berkelanjutan. Selain itu, telah
dilakukan kajian analisa beban kerja pada unit kerja di Kantor
Operasional sehingga didapatkan kebutuhan tenaga kerja
sesuai dengan workload setiap Kantor Operasional dan
Kantor Layanan.

Strategi Dan Pelaksanaan Rekrutmen
Sumber Daya Manusia

Rekrutmen merupakan salah satu kegiatan SDM yang
menjaring talenta-talenta baru terbaik ke dalam Perusahaan.
Proses rekrutmen dilakukan oleh departemen SDM yang
telah dibekali skill khusus dalam perekrutan. Sementara
itu, setiap calon pegawai yang ingin masuk dan bekerja ke
dalam Perusahaan harus melewati proses tes yakni Psikotes
dan Interview yang akan dilaksanakan melalui departemen
SDM.

Penyusunan rencana kebijakan SDM Perusahaan mengacu
pada prinsip “the right man for the right place at the right
time” yang mana seluruh prosesnya dilakukan secara
efektif, tepat, dan akurat, sehingga dapat mendukung
pertumbuhan bisnis Mandiri Inhealth dalam jangka
Panjang dan berkesinambungan. Hingga saat ini, pengisian
formasi/jabatan Perusahaan dilakukan melalui 2 (dua) jalur,
yakni:

1. Internal Sourcing: jalur penerimaan yang dibuka bagi
pegawai tingkat pelaksana untuk menjadi pegawai
pimpinan.

2. External Sourcing: jalur penerimaan dari level fresh
graduate dan experience hire, baik untuk tingkat
pelaksana maupun pimpinan.
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Organization Development

To realize a durable and competitive company,
organizational development is carried out to support long-
term business development and strategy. Throughout
2019, studies and changes to the organizational structure
have been carried out to support administrative and
self-governance consolidation initiatives as part of the
company’s efforts to improve services to customers and
sustainable business growth. In addition, a workload
analysis study has been conducted on the work units in
the Operational Office so that the workforce requirements
are obtained in accordance with the workload of each
Operational Office and Service Office.

Strategy And Implementation Of
Human Resources Recruitment

Recruitment is an activity that recruits the best new
talents. The recruitment process is carried out by HC
department that has special skill in recruiting. Candidate
who wants to work for the Company shall participate and
pass Psychological test and Interview carried out by HC
Department.

HC policy plan of the Company refers to “right man
for the right place at the right time” principle of which
the processes are carried out effectively, properly, and
accurately, therefore supports Mandiri Inhealth's business
growth for long-term. Up to this day, the Company’s
employee formation/position

fulfillment is carried out through 2 (two) channels, namely:

1. Internal Sourcing: recruitment for functional employee
to become leader.

2. External Sourcing: recruitment for fresh graduates and
experience hire to fill both, functional and leader.
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Dalam rangka mendukung optimalisasi jalur pemenuhan
pegawai dengan sistem e-Recruitment, proses rekrutmen
Mandiri Inhealth bekerjasama dengan Bank Mandiri sebagai
induk perusahaan melalui Mandiri Career Website dan
rekrutmen konvensional lainnya seperti pemasangan iklan,
berpartisipasi dalam acara job fair, dan campus hiring.

Pada tahun 2019 Mandiri Inhealth telah melakukan
rekrutmen pegawai baru sebanyak (kosong) orang dengan

' 2 &S 1Y

To support optimization of employee fulfillment with
e-Recruitment system, mandiri Inhealth cooperate with
Bank Mandiri to optimize the fulfillment of employee with
e-recruitment system through mandiri Career Website and
other conventional recruitment such as advertisement and
participating in job fair and campus hiring events.

In 2019 Mandiri Inhealth recruited new employees as many
as (blank) with the following details:

rincian sebagai berikut:

Kepala Kantor Pemasaran  Pegawai Kontrak Kosong | Blank
Kepala Departemen Kosong | Blank

Pegawai Tetap

Kepala Unit Pegawai Kontrak Kosong | Blank
Staff Pegawai Kontrak Kosong | Blank
Jumlah Kosong | Blank

Alignment
Sistem On Boarding

Sistem on boarding pegawai merupakan mekanisme yang
dilalui Pegawai yang baru bergabung dengan Perusahaan
dalam memperoleh pendidikan, keahlian, dan perilaku yang
diperlukan untuk menjadi Pegawai yang engaged dengan
perusahaan. Berikut adalah prinsip yang digunakan dalam
pelaksanaan on boarding pegawai:

1. Compliance: Mempersiapkan Pegawai untuk memahami
dasar-dasar ketentuan dan kebijakan yang berlaku di
perusahaan.

2. Clarification: Memastikan bahwa pegawai mengerti dan
memahami pekerjaan barunya dan apa yang diharapkan
dari padanya.

3. Culture: Mempersiapkan pegawai untuk dapat menerima
dan menjalankan norma-norma perusahaan, termasuk
budaya i-PRECISE.

4. Connection: Memastikan bahwa pegawai dapat membina
hubungan antar pegawai dengan baik dan positif.

Hubungan Kepegawaian (Hubungan
Industrial)

Hubungan industrial merupakan suatu sistem hubungan
yang terbentuk antara pelaku dalam proses produksi barang
atau jasa yang terdiri dari unsur pengusaha, pekerja/buruh,
dan pemerintah, yang didasarkan pada nilai-nilai Pancasila
dan Undang-Undang Dasar Negara Republik Indonesia.
Mandiri Inhealth berkomitmen untuk terus menciptakan
suasana kerja yang terbuka, positif, dan progresif dalam
rangka meningkatkan hubungan industrial yang harmonis,
dinamis, dan adil. Prinsip umum hubungan kepegawaian
yang dimiliki Perusahaan adalah:

1. Menciptakan hubungan industrial yang harmonis yang
dibangun dan dikelola dengan baik, dengan peran
aktif pegawai dan organisasi pegawai yang diakui oleh
Perusahaan.

Alignment
On Boarding System

Employee on boarding system is a mechanism through
which new employees joining the company acquire the
knowledge, skills, and behavior necessary to become
employees engaged with the company. Principles of
employee on boarding are as follows:

1. Compliance: Preparing the employees to understand
the basics of company policies and regulations.

2. Clarification: Ensure that the employees understand
their new job and what is expected of them.

3. Culture: Preparing the employees to be able to accept
and enforce company norms, including i-PRECISE
culture.

4. Connection: ensure that employees can maintain
positive relationships between employees.

Employment Relations (Industrial
Relations)

Industrial relations is a system of relationships formed
between actors in the process of producing goods or
services consisting of elements of employers, workers/
laborers, and government, which are based on the values of
Pancasila and the Constitution of the Republic of Indonesia.
Mandiri Inhealth is committed to continuously creating an
open, positive and progressive working environment in
order to promote harmonious, dynamic and fair industrial
relations. The general principles of employment relations
are as follows:

1. Establishing harmonious and well-managed industrial
relations, with an active role of employees and employee
organizations recognized by the Company.
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2. Menciptakan kegiatan yang dapat meningkatkan
level of engagement Pegawai terhadap Perusahaan
melalui program-program yang secara efektif mampu
memberikan dampak pada perubahan sikap dan
perilaku kerja pegawai serta membawa perubahan
yang positif bagi kinerja Perusahaan.

3. Menciptakan lingkungan yang aman, terbuka dan
bertanggung jawab untuk para pegawai dalam bekerja
agar pegawai dapat bekerja secara nyaman, berkarya
dan berinovasi sesuai dengan fungsi dan kewenangan
Pegawai.

Pelaksanaan hubungan industrial di Mandiri Inhealth
dibangun atas dasar pemahaman bahwa Perusahaan dan
Pegawai melaksanakan hak, kewajiban dan tanggung
jawabnya dalam suasana saling menghormati, saling
mempercayai, dan tekat untuk saling bekerjasama
dengan  tujuan  menjamin  kelangsungan  usaha
Perusahaan dan perbaikan kesejahteraan Pegawai. Praktik
hubungan industrial memerlukan berbagai sarana untuk
melaksanakannya. Beberapa sarana utama hubungan
industrial adalah sebagai berikut:

Peraturan Perusahaan (PP).

Peraturan Internal dan Eksternal.

Penanganan keluh kesah.

Penyelesaian Perselisihan Hubungan Industrial.

Hwn =

Program Engagement Pegawai

Dalam rangka meningkatkan level of engagement pegawai
terhadap perusahaan, , Mandiri Inhealth telah melakukan
kegiatan culture revamp, sehingga terbentuk 5 tema
budaya kerja baru dan perilakunya sebagai berikut:

Tingkat Turnover Pegawai

Upaya Mandiri Inhealth dalam menciptakan lingkungan
kerja yang kondusif bagi seluruh pegawai menunjukkan
hasil nyata, yang ditunjukkan dari rendahnya tingkat
turnover pegawai selama periode pelaporan. Pada tahun
2018, tingkat turnover pegawai tercatat sebanyak 8,67%.

Pengembangan Sumber Daya Manusia

Mandiri Inhealth menyelenggarakan berbagai kegiatan
pelatihan guna menciptakan SDM vyang unggul dan
berkualitas. Dalam pelaksanaan strategisnya, Perusahaan
bersandar pada 4 (empat) pilar utama yaitu:

a. Competency Based Career
Perkembangan karir Mandiri Inhealth berorientasi pada
pengembangan kompetensi secara spesifik dengan
tujuan memberikan kesempatan kepada pegawai untuk
dapat mengaktualisasikan dirinya dan meningkatkan
(to enchance) performansi kerjanya sehingga pegawai
siap untuk berkontribusi dan menerima tanggung
jawab yang lebih tinggi.
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2. Conducting activities that can increase the level of
employee’s engagement to the Company through
effective programs to influence employee attitudes and
behaviors and bring positive changes to the Company’s
performance.

3. Creating a safe, open and responsible working
environment so that the employees can work
comfortably, create and make innovations in accordance
with the functions and authority of the employees.

The implementation of industrial relations in Mandiri
Inhealth is established on the understanding that the
Company and its employees should exercise their rights,
obligations and responsibilities in an atmosphere of mutual
respect, mutual trust and determination to work with each
other in order to ensure the continuity of the Company’s
business and to improve the welfare of the employees.
The practice of industrial relations requires various means to
carry it out. Some of the main means of industrial relations
are as follows:

1. Company regulations.

2. Internal and external regulations.

3. Complaints handling.

4. Industrial relations dispute resolution.

Employee Engagement Program

In order to increase the level of employee engagement
towards the company, Mandiri Inhealth has carried out
culture revamp activities, so that 5 new work culture
themes and behaviors are formed as follows:

Employee Turnover

Mandiri Inhealth’s efforts to create a favorable work
environment for all employees came to realization as
indicated by the low level of employee turnover during the
reporting period. In 2019, the employee turnover rate was
recorded at 8.67%.

Human Resource Development

Mandiri Inhealth organizes a variety of training activities to
create superior and quality human resources. In its strategic
implementation, the Company relies on 4 (four) main
pillars, namely:

a. Competency Based Career
Career developmentin Mandiri Inhealth will be oriented
towards the development of specific competencies
intended to provide employees the opportunity
to actualize themselves and enhance their work
performance so that employees are ready to contribute
and accept higher responsibilities.



a0 (@ e SR

b. Invest in People
Salah satu tujuan utama pengembangan SDM adalah
membangun, mengembangkan, memperkuat dan
meningkatkan kompetensi pegawai. Perusahaan
memberikan  sarana  yang  diperlukan  bagi
pengembangan kompetensi, namun, penanggung
jawab utama dalam pengembangan kompetensi
adalah line manager yang bersangkutan dan setiap
pegawai didukung oleh unit kerja SDM.

¢. Competency Based Assignment
Memberikan penugasan dan tanggung jawab kepada
pegawai dan akan melandaskan keputusannya
berdasarkan kompetensi yang dimiliki sehingga
pegawai dapat bekerja lebih optimal.

d. Competency Based Compensation
Penghargaan Perseroan sesuai dengan kompetensi
yang dimilikinya. Semakin tinggi kompetensi seseorang,
semakin tinggi penghargaan yang dapat diperoleh
pegawai. Di sisi lain, peningkatan pendapatan pegawai
akan dipengaruhi oleh unjuk kerja yang dapat ia
tunjukkan.

Pada tahun 2019, untuk mempersiapkan organisasi

dalam melakukan swakelola dan konsolidasi administrasi

managed care dan indemnity, Mandiri Inhealth fokus

melakukan pelatihan dan pengembangan bagi front liners

pada fungsi operasional, baik di Kantor Operasional, Kantor

Layanan, maupun di Mandiri Inhealth Contact Center.

Berdasarkan hal ini, maka strategi pengembangan SDM
dalam 1-2 tahun ke depan akan difokuskan kepada:

1. Peningkatan kompetensi teknis jajaran pegawai fungsi
sales, IT, technical (aktuaria dan underwriting) service
and operation (claim, provider and drug management,
customer service), khususnya untuk penjualan dan
pelayanan yang lebih baik untuk produk inhealth
managed care dan indemnity.

2. Peningkatan leadership dan managerial skills untuk
middle management.

3. Peningkatan kinerja pegawai melalui implementasi
sistem  manajemen kinerja individu dan talent
management.

4. Pengembangan sistem suksesi untuk mencari dan
menyiapkan calon pemimpin.

5. Penetapan standar promosi, persyaratan mutasi dengan
jelas dan transparan.

Kegiatan pelatihan dan pengembangan mengacu pada
kerangka pelatihan dan pengembangan (learning and
development framework). Learning and development
framework mencakup:

1. Living Our Values
Nilai-nilai budaya Perseroan yang harus dimiliki oleh
setiap individu pegawai. Penerapan nilai-nilai budaya
tersebut bertujuan untuk mendukung pencapaian
kinerja dan rencana strategis.

b. Investin People

One of main objectives of HR development is to
build, develop, strengthen and improve employee
competence. The company provides the necessary
tools for the development of competencies; however,
the main responsibility in competency development
is in the hand of line manager and each employee,
supported by the HR work unit.

c. Competency Based Assignment
Mandiri Inhealth assigns responsibilities to the
employees based on the competence of the employees
so that the work will be more optimal.

d. Competency Based Compensation
The company will reward the employees according to
their competence. The higher a person’s competence,
the higher the reward will be. On the other hand, the
increase in employee income will be influenced by the
work performance.

In 2019, to prepare organizations for self-management
and consolidation of managed care and indemnity
administration, Mandiri Inhealth will focus on training and
developing front liners in operational functions, both in
the Operational Offices, Service Offices, and at the Mandiri
Inhealth Contact Center.

Based on the four aforementioned pillars, the human capital
development strategy for the next 1-2 years will focus on:

1. Increasing technical competence of staff working on
sales, IT, technical (actuarial and underwriting), service
and operation (claim, provider and drug management,
customer service), particularly to increase sales and
improve services in inhealth managed care and
indemnity products.

2. Improving leadership and managerial skills for middle
management.

3. Enhancing employee performance through
the implementation of individual performance
management systems and talent management.

4. Developing a succession system to find and prepare
potential leaders.

5. Establishing promotion standard and mutation
requirements clearly and transparently.

Training and development activities are conducted with
reference to the training and development framework.
Learning and development framework includes:

1. Living Our Values
It is the corporate culture values that must be owned
by each individual employee. The implementation of
cultural values aims to support the achievement of
performance and strategic plans.
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2. Technical Competency
Yakni  kompetensi yang wajib  dimiliki oleh
pegawai sesuai kebutuhan teknis dan fungsional
jabatannya. Program atau metode pembelajaran dan
pengembangannya ditetapkan berdasarkan kebutuhan
bisnis dan diselaraskan dengan fokus pengelolaan
Sumber Daya Manusia.

3. Leadership Capability
Kemampuan yang diperlukan pegawai untuk dapat
melaksanakan fungsi kepemimpinan dan aspek-aspek
behavioral lainnya.

Strategi pelatihan dan pengembangan merupakan bagian
dari strategi Sumber Daya Manusia secara keseluruhan.
Strategi  pelatihan  dan  pengembangan  pegawai
disusun agar seluruh program/kegiatan yang tekait
dengan pelatihan dan pengembangan pegawai dapat
diselenggarakan secara efektif, efisien, dan terintegrasi
untuk mendukung peningkatan kinerja pegawai dan unit
kerja secara berkesinambungan. Proses pelatihan dan
pengembangan dilaksanakan sebagai berikut:

Learning Needs Organization &

Employer

Learning Budget & Plan

Learning Research &
Monitoring

Human Capital

2. Technical Competency
It is a competency that must be mastered by the
employees according to their technical and functional
requirements. The program or method of learning and
development is defined based on business needs and
aligned with the focus of Human Capital management.

3. Leadership Capability
It is an employee’s ability to perform leadership skills
and other behavioral aspects.

The training and development strategy is a part of the
overall Human resources strategy. Training and employee
development strategies are structured so that all programs/
activities related to training and employee development
can be conducted effectively, efficiently and in an integrated
manner to support continuous improvement of employee
and work unit performance. The training and development
process is carried out as follows:

Learning Curriculum
Design & Development

Learning Solution &
Delivery

Learning Business Impact &
Evaluation

Learning Culture and Change Management
Infrastructure and Tchnologies
Communication, Branding and Marketing

1. Learning Budget Plan
Proses  menyusun  rencana  pelatihan  dan
pengembangan dan alokasi anggarannya.

2. learning Needs Organization and Employer
Proses menganalisis kebutuhan pembelajaran baik
yang berasal dari unit kerja maupun yang langsung dari
pegawai.

3. Learning Curriculum Design and Development
Proses desain dan pengembangan  kurikulum
Pendidikan dan pelatihan.

4. Learning Solution and Delivery
Proses menentukan solusi pembelajaran yang efektif.

5. Learning Business Impact and Evaluation
Proses evaluasi dan mengukur dampak pendidikan dan
pelatihan.

6. Learning Research and Monitoring
Proses penelitian bisnis dan/atau pembelajaran.

7. Learning Culture and Change Management
Proses meningkatkan nilai tambah melalui aktivitas
pendidikan dan pelatihan.
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1. Learning budget Plan
The process of developing training and development
plans and budget allocations.

2. Learning Needs Organization and employee
The process of analyzing the learning needs either from
the work unit or directly from the employees.

3. Learning Curriculum Design and Development
The process of designing and developing the education
and training curriculum.

4. Learning Solution and Delivery

The process of determining effective learning solutions.
5. Learning business Impact and evaluation
The process of evaluating and assessing the impact of
education and training.
6. Learning research and monitoring
The process of business research and/or learning.
7. Learning Culture and Change management
The process of adding value through education and
training activities.
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8. Learning Infrastructure and Technologies
Sarana pendukung pembelajaran baik yang bersifat
fisik maupun teknologi yang digunakan dalam proses
pembelajaran.

9. Communication Branding, and Marketing
Proses menyusun strategi, mengelola dan melakukan
komunikasi  dan interaksi dengan  pemangku
kepentingan internal dan eksternal, dalam rangka
mengelola publik.

Kebijakan Pengembangan Talenta dan
Karir

Manajemen talenta merupakan proses mengidentifikasi,
mengembangkan, dan mempertahankan pemimpin masa
depan dan pegawai berpotensi tinggi, melalui proses yang
terintegrasi dimulai dari proses rekrutmen, manajemen
kompetensi,manajemen kinerja,manajemen pembelajaran,
manajemen karir, dan manajemen remunerasi.

Manajemen talenta dijalan dengan filosofi:

1. Pengelolaan talenta mencakup seluruh Pegawai yang
memiliki kemampuan dan menghasilkan kinerja yang
sesuai dengan dan atau melebihi yang direncanakan
serta memiliki potensi untuk berkembang sejalan
dengan peningkatan tanggung jawab dan kewenangan
yang diberikan di masa yang akan datang.

2. Pengelolaan talenta merupakan tanggung jawab
bersama antara Direksi, pimpinan unit kerja setingkat
Divisi dan Departemen, unit pengelola Sumber Daya
Manusia serta individu talenta itu sendiri.

Beberapa prinsip yang mendasari pelaksanaan manajemen

talenta adalah:

1. Keselarasan. Dilaksanakan selaras dengan visi, misi, nilai-
nilai dan tujuan perusahaan.

2. Integrasi. Merupakan proses pengelolaan SDM yang
terintegrasi sejak proses rekrutmen, pengembangan
kompetensi, pengelolaan kinerja dan karir, kompensasi
dan benefit serta penghargaan.

3. Adil. Dijalankan secara adil dengan menggunakan data
dan informasi yang dapat dipertanggungjawabkan.

4. Terbuka. Keterbukaan untuk memberikan umpan
balik kepada talenta dalam rangka meningkatkan
kompetensi dan kinerja talenta.

5. Rahasia. Semua informasi terkait individu talenta
yang diperoleh saat proses coaching, counseling dan
mentoring merupakan rahasia dan hanya digunakan
untuk kepentingan peningkatan kompetensi talenta
tersebut.

Manajemen talenta dijalankan dalam 3 tahap berikut:

1. Mengidentifikasi talenta. Kegiatan untuk melakukan
seleksi dan mendapatkan talenta yang sesuai dengan
kebutuhan organisasi dengan mempertimbangkan
rencana strategis, persyaratan administrasi, kompetensi,
dan kinerja serta rencana pemenuhan pegawai. Talenta
diidentifikasi menggunakan peta talenta atau 9 box
talent matrix.
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8. Learning Infrastructure and Technologies
Learning support facilities, both physical and
technological facilities, used in the learning process.

9. Communication, branding, and marketing
The process of developing a strategy, managing,
communicating and interacting with internal and
external stakeholders, in order to manage public
perceptions.

Talenta and Career Development
Policies

Talent management is a process of identifying, developing,
and retaining future leaders and high-potential employees,
through anintegrated process starting from the recruitment
process, competency  management,  performance
management, learning management, career management,
and remuneration management.

Talent management is followed by a philosophy:

1. Talent management includes all employees who
have the ability and produce performance that is
in accordance with or exceeds planned and has
the potential to develop in line with the increased
responsibility and authority given in the future.

2. Talent management is a joint responsibility between
the Directors, heads of work units at the Division and
Department level, the Human Resources management
unit and the individual talent itself.

Some principles that underlie the implementation of talent

management are:

1. Alignment. Implemented in line with the company’s
vision, mission, values and goals.

2. Integration. It is an integrated HR management
process since the recruitment process, competency
development, performance and career management,
compensation and benefits and awards.

3. Fair. Be carried out fairly by using data and information
that can be accounted for.

4. Open. Openness to provide feedback to talents in order
to improve competency and talent performance.

5. Confidential. All information related to individual
talents obtained during the coaching, counseling and
mentoring process is confidential and only used for the
purpose of increasing the competency of these talents

Talent management is carried out in the following 3 stages:

1. Identify talents. Activities to select and obtain talents
that suit the needs of the organization by considering
strategic ~ plans,  administrative  requirements,
competencies, and performance and employee
fulfillment plans. Talents are identified using a talent
map or 9 talent matrix box.
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2. Mengembangkan talenta. Kegiatan untuk
mengembangkan kompetensi dan kinerja para talenta
secara maksimal dengan memperhatikan potensi
yang dimiliki, hasil penilaian kompetensi dan kinerja,
individual development plan dan rencana karir, serta
kebutuhan Mandiri Inhealth saat ini dan masa yang
akan datang.

3. Mempertahankan talenta. Kegiatan yang dilakukan
dalam rangka mempertahankan talenta dengan
menjalankan talent development plan secara efektif,
menerapkan  proses  kepemimpinan,  program
komunikasi dan penghargaan.

Manajemen karir merupakan metode pengelolaan
pegawai yang terstruktur melalui penempatan pegawai,
dengan menyediakan proses yang membantu pegawai
dalam  mengidentifikasi minat karir, merencanakan
dan mengembangkan kompetensi yang dimiliki, agar
sejalan dengan persyaratan posisi yang diinginkan, serta
memberikan informasi tentang peluang karir di Mandiri
Inhealth.

Filososi dalam menjalankan manajemen karir adalah:

1. Karir setiap pegawai dikelola sejak pegawai bergabung
dengan perusahaan sampai dengan berhenti bekerja.

2. Pergerakan karir merupakan tanggung jawab bersama
antara manajemen perusahaan, atasan langsung, unit
kerja pengelola SDM dan pegawai yang bersangkutan.

Setiap pegawai memiliki kesempatan untuk merencanakan
karir dan dipertimbangkan oleh manajemen perusahaan
dan atasan serta unit kerja pengelola SDM untuk
mendapatkan pergerakan karir sepanjang tersedia posisi
yang kosong, memenuhi persyaratan posisi, sesuai
dengan kebutuhan perusahaan dan dilaksanakan sesuai
mekanisme yang berlaku.

Retirement (Pemutusan Hubungan
Kerja)

Pemberhentian pegawai atau pemutusan hubungan kerja
dilaksanakan dengan memperhatikan ketentuan sebagai
berikut:

1. Dilakukan berdasarkan kesepakatan antara Pegawai
dan Perusahaan, kecuali Pegawai melanggar peraturan
disiplin pegawai.

2. Dilakukan atas inisiatif Perusahaan dan/atau atas inisiatif
Pegawai.

3. Dilakukan dengan mempertimbangkan hak dan
kewajiban Pegawai dan Perusahaan.
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2. Develop talent. Activities to develop competencies
and performance of the talents to the fullest by taking
into account their potential, the results of competency
and performance assessment, individual development
plans and career plans, as well as the needs of Mandiri
Inhealth now and in the future.

3. Maintain talent. Activities undertaken in order to retain
talent by effectively carrying out talent development
plans, implementing leadership processes,
communication programs and awards.

Careermanagementisa structured employee management
method through employee placement, by providing
processes that help employees identify career interests,
plan and develop their competencies, in line with desired
position requirements, and provide information about
career opportunities at Mandiri Inhealth.

The philosophy in carrying out career management is:

1. Careers of each employee are managed from the moment
employees join the company until they stop working.

2. Career movement is a shared responsibility between
company management, direct supervisors, HR
management work units and the employees concerned.

Every employee has the opportunity to plan a career
and is considered by the company’s management and
supervisors and HR management work units to get career
moves as long as there are vacant positions, meet the
position requirements, according to company needs and
are carried out according to applicable mechanisms.

Retirement (Termination Of
Employment)

Dismissal of employees or termination of employment is
carried out with due regard to the following conditions:

1. It should be performed based on agreement between
the employee and the Company, unless the employee
violates the regulations of employee discipline.

2. Itshould be performed on the initiative of the Company
and/or at the initiative of the employee.

3. It should be conducted by considering the rights and
obligations of the employee and the Company.
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Kesejahteraan Pegawai
Kebijakan Remunerasi

Penerapan kebijakan Remunerasi Perusahaan dilaksanakan
dengan mempertimbangkan kondisi pasar, best practices
dalam industri, dan kemampuan Perusahaan agar dapat
mengakomodir perubahan demografi karyawan serta
pengelolaan biaya tenaga kerja Perusahaan. Kebijakan
remunerasi Perusahaan memakai sistem rewards, yakni
rewards yang bersifat wajib dan rewards yang bersifat
variabel. Total rewards terdiri dari:

Rewards yang bersifat tetap wajib paling sedikit
memperhatikan skala usaha, kompleksitas usaha,
peer group, tingkat inflasi, kondisi dan kemampuan
keuangan, serta tidak bertentangan dengan Undang-
Undang yang berlaku.

Rewards yang bersifat variabel, selain memperhatikan
hal-hal yang sama dengan kebijakan total rewards yang
bersifat tetap, juga wajib mendorong dilakukannya
prudential risk taking.

Adapun filosofi yang menjadi landasan total rewards

adalah:

1. Memperhatikan prinsip kehati-hatian dalam pemberian
total rewards.

2. Berbasis kinerja dan risiko, dan nilai-nilai  Mandiri
Inhealth yang diimplementasikan secara konsisten dan
sejalan dengan visi, misi dan strategi Mandiri Inhealth.

3. Kompetitif, fair dan inovatif.

Pada total rewards yang diberikan, Perusahaan menetapkan

kebijakan sebagai berikut:

1. Remunerasi untuk Dewan Komisaris dan Dewan Direksi
mengikuti ketentuan umum anak perusahaan Bank
Mandiri dengan mengacu pada salary survey industry
asuransi.

2. Penetapan remunerasi Dewan Komisaris dan Dewan
Direksi diputuskan dalam RUPS Pemegang Saham.

3. Remunerasi untuk pegawai perusahaan ditetapkan
sesuai dengan performance setiap individu dan pasar
industri asuransi.

' I & Y

Employee Welfare
Remuneration Policy

Remuneration policy is implemented by considering the
market conditions, best practices in the industry, and the
Company's ability to accommodate the demographic
changes of the employees as well as the management of
the Company’s labor costs. The Company’s remuneration
policy uses rewards system, namely fixed rewards and
variable rewards. Total rewards consist of:

Fixed rewards which shall at least pay attention to
business scale, business complexity, peer group,
inflation rate, financial condition and capability, and
compliance to applicable law.

Variable rewards which  must encourage the
implementation of prudential risk taking in addition to
paying attention to the same things with the policy of
fixed rewards.

The philosophy on which the total rewards are based is:

1. Paying attention to the principle of prudence in the
provision of total rewards.

1. Performance and risk based, and Mandiri Inhealth’s
values which are consistently implemented and in line
with Mandiri Inhealth’s vision, mission and strategy.

2. Being competitive, fair and innovative.

Regarding the provision of total rewards, the company

establishes the following policies:

1. Remuneration for the Board of Commissioners and
Board of Directors shall follow the general provisions of
the subsidiaries of Bank Mandiri with reference to the
salary survey of the insurance industry.

2. Remuneration of the Board of Commissioners and
the Board of Directors shall be decided in the General
meeting of Shareholders.

3. Remuneration for company employees is determined
in accordance with the performance of each individual
and market insurance industry.
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Berikut total rewards yang diberikan kepada karyawan:

Jabatan

Position
Kepala Divisi
Head of Division

Kompensasi

1. Gaji

2.Tunjangan Tetap
a.Tunjangan Perumahan
b. Tunjangan Transportasi
c.Tunjangan Hari Raya
d.Tunjangan Cuti Tahunan
e.Tunjangan Pulsa
f.Tunjangan BBM

3.Tunjangan Tidak Tetap
a. Bantuan Kontrak Rumah

4.Bonus

5. Overriding (Unit Sales)

Compensation

1. Salary

2. Fixed Allowances:
a. House Allowance
b. Transportation
Allowance
c. Holiday Allowance
d. Annual Leave Allowance
e. Phone Credit Allowance
f. Fuel Allowance

3. Non-fixed Allowance:
a. House Rent Support

4. Bonus

5. Overriding (Unit Sales)

Benefit

1. Perjalanan Dinas
2. Relokasi Domestik
3. Hari Cuti Pegawai
4. Fasilitas Jabatan
a. Rencana Kepemilikan Mobil
b. Driver
c. Fasilitas Telepon Genggam
5. Asuransi Kesehatan
6. Bantuan Duka

Total rewards granted to the employees are as follows:

Benefit

1. Official Travel
2. Domestic Relocation
3. Leave
4. Position Facility:
a. Car Ownership Plan
b. Driver
¢. Mobile Phone Facilities
5. Health Insurance
6. Condolence Money

Kepala Departemen
Head of Department

1. Gaji

2. Tunjangan Tetap
a.Tunjangan Perumahan
b. Tunjangan Transportasi
c. Tunjangan Hari Raya
d.Tunjangan Cuti Tahunan
e.Tunjangan Pulsa

3.Tunjangan Tidak Tetap
a. Bantuan Kontrak Rumah

4.Bonus

1. Salary

2. Fixed Allowances:
a. House Allowance
b. Transportation
Allowance
c. Holiday Allowance
d. Annual Leave Allowance
e. Phone Credit Allowance
3. Non-fixed Allowance:

1. Perjalanan Dinas

2. Relokasi Domestik

3. Hari Cuti Pegawai

4. Asuransi Kesehatan

5. Fasilitas Telepon Genggam

6. Bantuan Duka

7.BPJS Kesehatan

8. BPJS Tenaga Kerja

9. Group Term Life dan Personal

1. Official Travel

2. Domestic Relocation

3. Leave

4. Health Insurance

5. Mobile Phone Facilities

6. Condolence Money

7.BPJS Kesehatan

8. BPJS Tenaga Kerja

9. Group Term Life and Personal

5. Overriding (Unit Sales) a. House Rent Support Accident Accident
4. Bonus
5. Overriding (Unit Sales)
Staf 1. Gaji 1. Salary 1. Perjalanan Dinas 1. Official Travel
Staf 2.Tunjangan Tetap 2. Fixed Allowances: 2. Relokasi Domestik 2. Domestic Relocation
a.Tunjangan Perumahan a. House Allowance 3. Hari Cuti Pegawai 3. Leave

b. Tunjangan Transportasi
c. Tunjangan Hari Raya
d. Tunjangan Cuti Tahunan
3. Bonus
3.Bonus
4. Kompensasi lembur

b. Transportation

Allowance

c. Holiday Allowance

d. Annual Leave Allowance
3.Bonus

4. Asuransi Kesehatan
5.Bantuan Duka

6. BPJS Kesehatan
7.BPJS Tenaga Kerja

8. Group Term Life dan

6. Health Insurance

5. Condolence Money

6. BPJS Kesehatan

7.BPJS Tenaga Kerja

8. Group Term Life and Personal

4. Overtime Compensation Personal Accident
Accident
Biaya Tenaga Kerja Labor Cost

Biaya tenaga kerja yang dikeluarkan oleh Mandiri Inhealth
pada tahun 2018 adalah sebesar Rp211.994.122.214,-
naik 1.8 % dari yang dicatatkan pada tahun 2017 sebesar
Rp208.310.482.115,- Adapun pos-pos biaya tenaga kerja
yang dikeluarkan meliputi pos untuk gaji pegawai dan
pimpinan, asuransi kesehatan, BPJS Kesehatan, tunjangan
tetap dan tidak tetap, serta bonus dan tantiem yang
besarannya sebagai berikut:

Tabel Biaya Tenaga Kerja

Pos Biaya Tenaga Kerja

Labor cost incurred by Mandiri Inhealth in 2018 was
Rp211,994,122,214, increased by 1.8% compared to that of
2017 at Rp208,310,482,115. The items of labor costs include
employee and directors salaries, health insurance, The
Healthcare and Social Security Agency (BPJS Kesehatan),
fixed and non-fixed benefits and bonuses & royalties. The
amounts of cost for each item are presented as follows:

Labor Cost Table

Peningkatan (Rp)

Labor Cost Item

Changes (Rp)

1 Gaji 81.978.201.465 Salary

2 Asuransi Kesehatan 7.791.981.200 Health Insurance

3 BPJS Kesehatan 2.177.002.032 BPJS Kesehatan

4 Tunjangan Tetap dan Tidak 81.419.196.614 Fixed and Non-fixed Allowances
Tetap

5 Bonus dan Tantiem 38.627.740.903 Bonus and Tantiem

Jumlah

211.994.122.214

Total
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Sistem Manajemen Kinerja

Sistem manajemen kinerja merupakan suatu kegiatan
pengelolaan kinerja seluruh pegawai untuk menyelaraskan
dan memastikan tercapainya target Perusahaan.

Sistem penilaian kinerja pegawai bertujuan untuk:
1. Memastikan keselarasan pencapaian kinerja Perusahaan
dengan Pegawai.

2. Memberikan level objektivitas yang tinggi dalam
penilaian kinerja Pegawai.

3. Sebagai sarana memonitor pencapaian kinerja Pegawai.

4. Mendorong dan mengarahkan Pegawai agar dapat
lebih meningkatkan kinerja di periode berikutnya.

5. Hasil penilaian kinerja digunakan sebagai salah satu
faktor dalam penetapan imbalan, penentuan kategori
talenta serta promosi jabatan.

Manajemen kinerja dilaksanakan dalam 3 tahap berikut:

1. Merencanakan indikator kinerja serta target.

2. Memantau pencapaian target kinerja.

3. Melakukan penilaian kinerja dan distribusi predikat
kinerja.

Penilaian kinerja pegawai Mandiri Inhealth didasarkan pada
pencapaian Key Performance Indicator (KPl) dan penerapan
nilai-nilai Perusahaan.

Dalam prosesnya, Mandiri Inhealth mendistribusikan target
Perusahaan ke masing-masing individu berdasarkan potensi
dan kapabilitas pegawai, yang dituangkan dalam KPI
pegawai. Selanjutnya, kinerja setiap individu direncanakan,
ditetapkan, di-review dan dinilai dengan menggunakan
form KPI yang disusun agar setiap pegawai dapat
menjalankan tugasnya secara optimal serta diharapkan
dapat meningkatkan loyalitas pegawai dan menggerakkan
iklim pekerjaan yang terbuka, positif dan progresif. Proses
penilaian kinerja pegawai dilakukan dalam siklus tahunan
berupa perencanaan kerja (planning dan goal setting) serta
monitoring dan evaluation.

Mandiri  Inhealth  memberikan reward kepada para
pegawainya dengan mengedepankan prinsip
competitiveness dan fairness, di mana reward yang diberikan
kepada pegawai dapat bersifat finansial yang disesuaikan
dengan kemampuan Perusahaan. Salah satu bentuk
financial reward bagi pegawai Mandiri Inhealth adalah
annual performance bonus yang diberikan kepada pegawai
sesuai dengan penilaian kinerja masing-masing pegawai.

(U) Sumber Daya Manusia
=N

Human Capital

' I & Y

Performance Management System

Performance management system is a performance
management activity for all employees to align and ensure
the achievement of the Company’s targets.

Employee performance appraisal system aims to:

1. Ensuring alignment of the achievement of the Company’s
performance with Employees.

2. Provide a high level of objectivity in employee
performance appraisal.

3. As a means of monitoring employee performance
achievement.

4. Encourage and direct employees to further improve
performance in the next period.

5. The results of the performance appraisal are used as one
of the factors in determining benefits, determining the
talent category and promotion of position.

Performance management is carried out in the following 3

stages:

1. Plan performance indicators and targets

2. Monitor the achievement of performance targets

3. Conduct performance appraisal and distribution of
performance predicates.

The performance evaluation of Mandiri Inhealth employees
is based on the achievement of Key Performance Indicators
(KPI) and the application of Company values.

In the process, Mandiri Inhealth distributes company
targets to individuals based on potential and capabilities, as
outlined in the employee’s Key Performance Indicator (KPI).
Furthermore, the performance of each individual is planned,
defined, reviewed and assessed using the KPI form which is
prepared so that every employee can perform their duties
optimally. KPl'is also expected to increase employee loyalty
and drive an open, positive and progressive work climate.
Employee performance assessment process is conducted in
annual cycle in the form of work planning (planning and goal
setting) as well as monitoring and evaluation.

Mandiri Inhealth grants reward to its employees by
emphasizing the principles of competitiveness and fairness.
Rewards given to the employees can be a financial reward
granted according to the ability of the Company. One form of
financial reward for Mandiri Inhealth employees is the annual
performance bonus given to employees in accordance with
the performance assessment of each employee.
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Berikut adalah beberapa hal yang harus diperhatikan dalam
pelaksanaan sistem penilaian kinerja.

1. Penilaian kinerja dilakukan oleh unit kerja minimal satu
kali setahun dan dapat juga dilaksanakan dua kali dalam
setahun sesuai kebutuhan.

2. Hasil penilaian kinerja individu digunakan sebagai salah
satu faktor pertimbangan dalam melakukan promosi
pegawai.

Adapun proses penilaian kerja pegawai adalah sebagai
berikut:

1. Pegawai yang perlu melakukan penilaian kinerja adalah
pegawai dengan kriteria:

a. Pegawai tetap dan pegawai kontrak Perusahaan.

b. Pegawai telah memiliki masa kerja minimal 3 bulan
pada tanggal 31 Desember 2018 (atau terakhir
mulai bekerja 2 Oktober 2018). Pegawai yang mulai
bekerja setelah tanggal 2 Oktober 2017 belum perlu
melakukan penilaian.

c. Masih berstatus sebagai pegawai pada saat
penilaian kinerja tahun 2018 ini dilakukan. Pegawai
yang telah mengundurkan diri atau habis masa
kontrak, tidak melakukan penilaian kinerja.

2. Penilaian kinerja pegawai dilakukan dengan ketentuan:

a. Penilaian kinerja pegawai dilakukan berdasarkan
indikator-indikator kinerja yang telah disepakati
oleh pegawai dan atasan di awal tahun, dengan
menggunakan KPI Unit Kerja (bagi pegawai L2) dan
KPI Individu yang dicascade dari KPI Unit Kerja (bagi
pegawai L3 dan L4).

b. Setiap KPI diberi nilai dengan melihat pencapaian
terhadap target sesuai tabel skala nilai berikut:

The followings are matters that shall be taken into account
in the implementation of performance assessment system.

1. Performance assessment should be conducted by the
work units at least once a year. It can be conducted
twice a year or as needed.

2. Individual performance appraisal results are used as one
of the consideration factors in employee promotion.

The process of performance assessment is as follows:

1. Employees who should be assessed are:

a. Permanent and contract employees.

b. Employees who have been working for at least 3
months on 31 December 2017 (or started working
on 2 October 2017). employee who started working
after 2 October 2017 do not need to follow the
assessment.

c. c.Those who are officially employees when the
assessment is conducted. Those who have resigned
or are out of contract are not included in the
performance assessment.

2. There are several points of employee performance
assessment:

a. The performance assessment is based on
performance indicators agreed upon by employees
and employers at the beginning of the year, using
the Working unit KPI (for L2 employees) and
Individual KPI cascaded from the Working unit KP
(for L3 and L4 employees);

b. Each KPIis scored by looking at the achievement of
the target according to the following scoring scale
table:

Skala Nilai
Scoring Scale

Tidak memperlihatkan

Perlu perbaikan

Menunjukkan kinerja

Menunjukkan kinerja

Menunjukkan kinerja

kinerja yang sesuai/ untuk meningkatkan yang baik yang sangat baik yang luar biasa/

diharapkan kinerjanya Shows an Shows an excellent istimewa

Fail to perform as Need assistance excellent performance  performance Shows an exceptional/

expected to improve the outstanding
performance performance

Memenuhi R < 75% dari  Memenuhi 75% < R < Memenuhi 95% < R < Memenuhi 105% <R < MemenuhiR > 10% dari

Target 95% dari Target 105% dari 110% dari Target Target

Achieve R < 75% of Achieve 75% Target Achieve Achieve R = 10% of

the Target < R < 95%from the Achieve 95% 105% <R < 110% of the  the Target

Target

<R < 105% of the
Target

Target
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3. Penilaian kinerja pegawai pada masing-masing Unit
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3. Performance assessment in each Work unit is done by

Kerja dilakukan secara self assessment oleh pegawai dan

direview oleh Atasan Langsung (AL) pegawai tersebut

berikut evidence penilaian (berupa report/rekap/data/
logbook).

a. Pegawai yang mengalami mutasi kerja, penilaian
kinerjanya dilakukan secara proporsional sesuai
masa jabatan di masing-masing jabatan dan
diajukan kepada masing-masing AL. Pegawai yang
masa jabatannya pada suatu jabatan kurang dari 3
(tiga) bulan, tidak dilakukan penilaian pada jabatan
tersebut.

b. Penilaian akhir kinerja pegawai diajukan oleh AL
kepada Atasan dari Atasan Langsung (AAL) pegawai
yang dinilai.

4. Penetapan performance level pegawai
Performance level pegawai ditentukan per Direktorat
sesuai pengelompokan Unit Kerja sebagai berikut:

Directorate Unit Kerja

Managed Care, Non-Managed Care, Customer Service,

self-assessment by the employee and reviewed by the

employer’s direct supervisor (AL) accompanied by the

evaluation evidence (in the form of report/recap/data/
log book).

a. For employees who experience work mutation,
performance assessment is done proportionally
according to the period of working in each position
and submitted to each direct supervisor. An
employee whose tenure in an office is less than 3
(three) months shall not be assessed in that position.

b. Final assessment of employee performance is
submitted by the AL to the supervisor of the
immediate supervisor (AAL) of the employee being
assessed.

Determining employee performance level

Employee Performance level is determined per

Directorate in accordance with the classification of

Work units as follows:

Work Unit
Managed Care, Non-Managed Care, Customer Service,

m ) A . ) ) .

!l\’l/lt;n a Information Technology, Internal Audit, Human Capital dan  Information Technology, Internal Audit, Human Capital and
Compliance. Compliance

Keuangan Actuary and Underwriting, Strategic Planning and Actuary and Underwriting, Strategic Planning and

Financg Performance, Finance and Investment, Accounting, Performance, Finance and Investment, Accounting,
Enterprise Risk Management, Corporate Secretary. Enterprise Risk Management, Corporate Secretary

Pemasaran Distribution Network, Strategic Partnership, Institutional Distribution Network, Strategic Partnership, Institutional

Marketing Business, Synergies, Marketing Offices. Business, Synergies, Marketing Offices

Kantor Operasional
Operational Offices

Operational Offices.

Operational Offices

Kepala Divisi
Head of Divisions

Head of Divisions/Operational Offices/Marketing Offices.

Head of Divisions/Operational Offices/Marketing Offices

Performance level pegawai pada Direktorat ditentukan
menggunakan distribusi normal dan ditetapkan oleh:

Level Jabatan

Level of Position

Jabatan
Position

Performance level of employees at the Directorate is
determined using a normal distribution and defined by:

Penetapan
Determination

Senior Manager (L2)

Kepala Divisi, Kepala Kantor Operasional, dan Kepala Kantor
Pemasaran.

Head of Division, Head of Operational Office, and Head of
Marketing Office

Direksi
Board of Directors

Manager (L3)

Kepala Departemen, Kepala Unit, dan Kepala Kantor Layanan
setiap Direktorat.

Head of Department, Head of unit, and Head of Service Office of
each Directorate

Direktur Bidang (Direktorat Pemasaran ditetapkan oleh CMO
1 dan CMO 2).

Director of Sector (Directorate of marketing designated by
CmO 1and CmO 2)

Staff (L4)

Staf Kantor Pusat dan Kantor Pemasaran setiap Direktorat.
Staff of Head Office and Marketing
Office of each Directorate

Usulan Kepala Divisi pada Direktorat dan ditetapkan oleh
Direktur Bidang.

Proposed by Head of Division at Directorate and assigned by
Director of Field

Staf Kantor Operasional.
Operations Office Staff

Kepala Cabang Operasional.
Head of Operations Office
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Terdapat 5 (lima) performance level yang ditetapkan There are 5 (five) levels of performance which are explained

sebagai berikut: as follows:
Tingkat Kinerja Predikat Penjelasan
Performance Level Predicate Explanation

Menunjukkan kinerja yang luar biasa/istimewa

! Superior Performance (SP) Shows exceptional/outstanding performance
5 Very Good Performance (VG) Menunjukkan kinerja yang memuaskan/sangat baik
Shows excellent/very good performance
3 Good Performance (GP) Menunjukkan kinerja yang balk/memenuhl ekspektasi
Shows good performance/meet expectations
: Perlunya perbaikan untuk membantu meningkatkan
4 Requires Some Improvement (Ri) Needs improvement to help boost the performance
5 Under Performance (UP) Tidak memperlihatkan kinerja yang sesuai/diharapkan
Does not show the expected performance
Performance level pegawai ditetapkan sesuai distribusi Performance level employees are set according to the
berikut pada tiap level jabatan setiap Direktorat. following distribution at each level of each Directorate’s

position:

Distribusi Performance Level

5% 10% 65% 15% 5%

LaporanTahunan 2019 Annual Report PT Asuransi Jiwa Inhealth Indonesia M



! [

INTERNALISASI BUDAYA PERUSAHAAN

Salah satu upaya Mandiri Inhealth dalam mewujudkan visi
dan misi yang telah ditetapkan adalah dengan melakukan
internalisasi  budaya Perusahaan di mana seluruh
pelaksanaan kegiatan sehari-hari dijalankan dengan
mengacu pada nilai inti Perusahaan, i-PRECISE yang terdiri
dari:

1. Integrity
Berpegang teguh pada etika bisnis
Perusahaan serta menjadi pribadi yang
terpercaya dan bertanggung jawab.

Holding on to the company’s business
ethics and beinga trusted and
responsible person.

4. Service Excellence
Berusaha memberikan
layanan yang berkualitas
tinggi melalui solusi yang
sederhana, cepat, dan
tepat.

Make efforts to provide
high quality  services
through simple, fast, and
precise solutions.

Untuk mendorong munculnya perilaku Pegawai yang
sesuai dengan values Mandiri Inhealth, maka peran
pimpinan sebagai Change Leader, Change Champion dan
Change Agent sangat diperlukan.

One of Mandiri Inhealth’s efforts to realize its vision and
mission is to internalize the corporate culture in which
all daily activities are carried out with reference to the
Company’s core values, i-PRECISE which consists of:

2. Persistent

Menjalankan pekerjaan dengan
penuh gairah, pr